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Adjournment

BOARD OF PUBLIC WORKS AND SAFETY
CITY OF MUNCIE, STATE OF INDIANA
SEPTEMBER 23, 2026
CLAIMS PACKET & MEETING MINUTES

1. Board of Public Works and Safety, City of Muncie, State of Indiana, met in City Hall
Auditorium, at 9:00 a.m.

2. Pledge of Allegiance:
3. Roll Call Members Present: Ted Baker - Lola Mauer/ABSENT - Ken Hudson

4. Approval of the Minutes for September 16, 2026: President Ted Baker entertained a
motion to approve. Ken Hudson moved to approve minutes from the September 16, 2026

meeting as printed. Ted Baker provided the second. Questions called. Motion passed by
voice vote.

5. Register of Claims: Matt Wagley, City Controller, presented the register of claims.

v There were two $25,000 Opioid Grants for the Muncie Boys and Girls Club and
Commitment to Care Inc.

v $76,000 lease payment from the USFF Forestry Grant for a 2027 Freightliner chassis

for $53,830.00; 2026 Wood Chipper for $13,810.00; and a 2026 Stump Grinder for
$8,833.00.

v $106,997.60 payment to CAT Financial for an Asphalt Paver.
v $37,501.48 LEAP Managed IT, LLC for IT management services.

Ken Hudson moved to approve the register of claims of 186 Records for a total amount of

$399,478.61 as presented. Ted Baker provided the second. Questions called. Motion passed
by voice vote.

6. Adjournment: There being no further business, President Ted Baker adjourned the
meeting at 9:02 a.m.

We will meet next Wednesday, September 30 at 9:00 a.m.
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