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Time & Place

Pledge of Allegiance

Members Present

Approval of the Minutes for September 9, 2026
Register of Claims

Street Closure Application - Ball State President’s Office, New Building Ribbon Cutting
Ceremony (9/24/26)

Street Closure Application - Ball State University, Muncie Action Plan, and O!d West End

Neighborhood Association, Neighborhood Concert (10/3/26)

Adjournment

BOARD OF PUBLIC WORKS AND SAFETY
CITY OF MUNCIE, STATE OF INDIANA
SEPTEMBER 16, 2026
CLAIMS PACKET & MEETING MINUTES

Board of Public Works and Safety, City of Muncie, State of Indiana, met in City Hall
Auditorium, at 9:00 a.m.

Pledge of Allegiance:
Roll Call Members Present: Ted Baker - Lola Mauer - Ken Hudson/ABSENT
Approval of the Minutes for September 9, 2026: President Ted Baker entertained a

motion to approve. Lola Mauer moved to approve minutes from the September 9, 2026

meeting as printed. Ted Baker provided the second. Questions called. Motion passed by
voice vote,

5. Register of Claims: Matt Wagley City Controller, addressed a query previously submitted by

Board Member Ken Hudson regarding a claim from Randall Miller & Associates concerning the
Greater Mount Calvary Church of God and Trust in Christ. Controller Wagley noted that while
he had emailed the information previously, he wished to state on the official record that the
expense covered a property survey required because the City intended to donate an unused
right-of-way to Mount Calvary, necessitating a professional survey to establish exact boundary
lines. Controller Wagley then presented the register of claims.

v Page 2 $16,666.67 Annual retainer fees for the City Attorney.

v Page 8 $16,035.11 Claim for Stryker Sales, LLC under invoice 906384261 for an
active contract agreement providing ambulance gurneys.

v' Page 13 (Community Development - Anna Park) $20,283.90 claim for Flatland
Resources, LLC under invoice 26-158 for 2025 CDBG park improvements at Anna Park
(Anthony School), noting that the underlying contract was formally executed by the
Board of Works in July 2026.

v Page 14 (City Court) $28,879.85 payment to the Delaware County Auditor under
invoice 2887985/AUG 2026, representing court costs collected by the City Court that
are periodically remitted to the county.

v" Secondary Run / Utility & EFT Runs: Controller Wagley noted that a secondary claims
run consisted strictly of utility and electronic funds transfer (EFT) payments. The
primary invoice report totaled $259,015.77 across all funds, while the full claims
packet comprised 233 line items totaling $733,821.01 including all EFT runs.

Jerry Wise inquired about two specific expenditures listed in the claims register: A
$47,000 claim on Page 13 designated for City sidewalk ADA improvements under Community
Development and a $20,000 claim on Page 12 for “miscellaneous make my move.”

Controller Wagley clarified that the $47,000 expense was allocated toward a Community
Development project for sidewalk ADA compliance improvements and further explained that
the $20,000 payment was disbursed to the "Make My Move" program, an economic initiative
designed to recruit out-of-state remote workers to relocate to Muncie, thereby expanding the
local tax base. Mr. Wise expressed his appreciation for the explanation, and Controller Wagley
subsequently departed the podium to process payroll.

Rick Yencer, Newsman, addressed the Board and the Police Chief regarding a claim
observed a week prior concerning Flock cameras. Mr. Yencer requested clarification on the
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total number of cameras being deployed and their exact operational purpose. He noted
observing camera installations in unexpected locations, including the entrance to the hospital,
near the university, and adjacent to a local daycare center. Mr. Yencer stated that the City is
spending excessively on surveillance camera systems rather than directing funds toward other
direct crime reduction measures.

Lola Mauer moved to approve the register of claims of 233 Records for a total amount of
$733,821.01 as presented. Ted Baker provided the second. Questions called. Motion passed
by voice vote.

6. Street Closure Application - Ball State President’s Office, New Building Ribbon
Cutting Ceremony (9/24/26): Robert Remy, Director of Design and Construction for
Ball State University, presented a street closure application for the ribbon-cutting ceremony
of the university's new Center for Innovation and Collaboration scheduled for September
24, 2026. Mr. Remy stated that the single-day closure would commence early in the
morning at 6:00 a.m. to protect the event site, utilizing detour signage, physical
barricades, and Ball State University Police personnel. Board members complimented the
university's preparation and expressed anticipation regarding attending the ceremony. Lola
Mauer moved to approve the street closure application. Ted Baker provided the second.
Questions called. Motion passed by voice vote.

7. Street Closure Application — Ball State University, Muncie Action Plan, and Old
West End Neighborhood Association, Neighborhood Concert (10/3/26): Heather
Williams, representing the Muncie Action Plan, presented a street closure application for a
neighborhood concert scheduled for October 3, 2026. Ms. Williams explained that the
original event planned for July was rained out and contained no preset rain date due to
complex scheduling logistics with participating bands. She detailed that the rescheduled
event on October 3 would close the identical small section of streets in the Old West End
from 1:00 p.m. to 7:00 p.m. Ms. Williams stated that this event acts as a pilot project,
expressing hope that its success will encourage other neighborhood associations across
Muncie to host similar events. Board members commended Ms. Williams and the
partnering organizations for their ongoing efforts in the community. Lola Mauer moved to
approve the street closure application. Ted Baker provided the second. Questions called.
Motion passed by voice vote.

8. Adjournment: There being no further business, President Ted Baker adjourned the

meeting at 9:07 a.m.

We will meet next Wednesday, September 23 at 9:00 a.m.

Board of Public Works and Safety
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Ted Baker, President Lola Mauer, Vice-President
Kot ffusoone %/&WW
Ken Hudson, Secretary Lacey Jones, (ﬁecorfimg Secretary

Board of Public Works & Safety meetings are streamed on the City of Muncie Facebook page and archived on its YouTube page:

Facebook: htips:/www. lacchook.com/people/Ciy-of-Muneic/ 1000693 17223158/
YouTube: hiips://wwawvoutube.com/Zuciiv.olimungie
Website:  hilpss/wawwanuneic. in. gon

Appointing Authority Disclosure:

Mayoral Appointments:

e  Ted Baker — Current Term: 01/02/2024 — 12/31/2027
e  Lola Mauer — Current Term: 01/02/2024 — 12/31/2027
. Ken Hudson — Current Term: 07/14/2026 — 12/31/2027




