s Muncie Police Merit Commission

A meeting of the Muncie Police Merit Commission was held on Thursday, January 8, 2026
at 300 N. High Street Muncie, IN 47305- City Hall Auditorium
Bruce Qualls called the meeting to order at 6:05 pm

Attendees included - Bruce Qualls, Chuck Zimmers, Carisa Aguilar, Steve Craig and
Nathan Sloan

Members not in attendance:

Members not in attendance- Mark Ervin

Approval of minutes:

Chuck made a motion to accept the December 4, 2025 meeting minutes with any necessary
corrections. Dea seconded the motion. Motion to approve the meeting minutes with any
necessary corrections is carried by voice vote.

Chuck nominated Bruce Qualls as President of the Muncie Police Merit Commission.
Carisa seconded the nomination. There are no other nominations for President. Motion to
elect Bruce Qualls as President is carried by voice vote.

Bruce nominated Chuck Zimmers as Vice President of the Muncie Police Merit
Commission. Steve seconded the nomination. There are no other nominations for Vice
President. Motion to elect Chuck Zimmers as Vice President is carried by voice vote.

Carisa nominated Dea Bell as Secretary of the Muncie Police Merit Commission. Chuck
seconded the nomination. There are no other nominations for Secretary. Motion to elect Dea
Bell as Secretary of the Muncie Police Merit Commission is carried by voice vote.



Chief Sloan states the SWAT team is in need of a SWAT medic and requests that Ryan
Ballard, who has met all the requirements and has been endorsed by and will operate under
MEFD, be appointed as a Special Police Officer with the Muncie Police Department. Chuck
made a motion to appoint Ryan Ballard as a Special Police Officer with the Muncie Police
Department to fulfill the role as SWAT medic, Dea seconded the motion. Motion is carried
by voice vote.

Other business:

Dea made a motion to approve the 2026 meeting calendar as presented. Chuck seconded the
motion. Motion is carried by voice vote.

Adjournment:

Chuck made a motion to adjourn, Carisa seconded the motion. Motion to adjourn is carried.
Meeting adjourned at 6:10 pm.
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