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August 13, 2026
Re: The 8/12 Flood and Infrastructure

To our Citizens and Customers;

As the City and Sanitary District continue to work through the emergency phase of the current
rain/flood event your public works and MSD teams would like to assure you we are doing
everything we can to protect the community, our environment and our infrastructure from the
effects of the historic rain event that is occurring in our City.

For the sake of context, the City of Muncie occupies a land area of approximately 27.39 square
miles. In the past 24 hours, the most conservative estimate has rainfall at approximately 8
inches, which is well in excess of the “100 year storm” or 1% annual exceedance storm. The last
event of this magnitude occurred in 1913 which precipitated the construction of the levee
system that the Muncie Sanitary District maintains. In a period of 24 hours approximately 4
billion gallons (3,807,763,813) of rain fell on Muncie proper, which is being conveyed by
drainage systems (the river, ditches, streams, storm drains, etc.) which are designed to function
well at approximately one half billion (475,964,866) gallons, and adequately at about twice

that.

Our infrastructure has experienced failures, in line with what would be expected from any
system that has exceeded its capacity. Neighborhoods located in the flood plain have
experienced flooding. Neighborhoods that normally experience some stormwater problems
have backed up since the system if full, causing localized flooding. Our sewer lift station at
Manville is currently inoperable and flooded, the water pollution control plant is running at our
maximum capacity of 38 million gallons per day, and our MSD engineering team is actively
cleaning drains, pumping down water, and repairing critical assets. Our public works group is
actively clearing downed trees, and will soon start emergency pot hole repairs as the extent of
the damage is revealed.

As we assess the damage in the wake of the event, our teams will be busy, but with our work
order and reporting systems we will capture the feedback necessary to facilitate effective
repair. We understand the anger, despair, and fear that comes from living through any display
of nature’s mastery. We will continue to provide the best service possible given the conditions
and will be offering additional services in response to this crisis, which will include additional
large item and trash pick and neighborhood roll offs for clean up efforts. We appreciate the
understanding and patience of the community as we join together to recover.



We are in communication with our local utility companies, and they are working to protect
everyone and maintain/restore service as quickly as possible. Indiana American Water is
working diligently to continue providing water service despite high river water levels. Indiana
Michigan Power (I&M) continues to restore power when safe to do so, and will coordinate with
Muncie Fire Department and the Building Commissioners off to ensure public safety is
addressed in those restoration efforts.

As we transition to the recovery phase, the burden of work moves from first response, which
has been so ably managed by Muncie Fire Department, Muncie Police Department, Emergency
Management and our MSD/Public works employees to our infrastructure team. MSD’s long
term control plan work will add additional capacity to our combined sewer systems, install new
storm sewer in neighborhoods, and our engineering teams continued efforts at high quality
maintenance and cleaning has opened up capacity that certainly helped in mitigating some of
the worst possible outcomes of this storm.
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Dan Ridenour Adam K. Leach, PE, CFM
Mayor MSD Board President and City Engineer




