811 E. Centennial Avenue
Muncie, IN. 47303
(765) 747-4858

CITY OF

PARKS AND RECREATION muncie.in.gov
muncieparks@muncie.in.gov

Superintendent: Carl Malone

Muncie Park & Recreation Board Meeting
Tuesday, January 20, 2026
City Hall Auditorium

(1)  Call to Order
(2)  Pledge of Allegiance
(3) RollCall
(4)  Election of 2026 Officers
(5)  Approval of the minutes from December 2025 Park Board Meeting
(6)  Superintendent Report — Carl Malone
* 2026 Budget
e Tuhey Pool Update
(7)  Programming Report
(8)  Prairie Creek Report ~Misty Raines
e Interviews for PCR openings
(9)  Old Business
e Prairie Creek Winter Storage Agreement

e Update on Nonprofit 501(c )3 — Muncie Alliance for Parks and Sustainability
filing

(10) New Business
(11) Action Items
(12)  Public Input — 3 minutes limit — Please state your name and address

* Next Park Board Meeting — February 17, 2026 (6:00 p.m.) - City Hall Auditorium
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Superintendent Report

Tuesday, January 20, 2026

Muncie Parks and Recreation Department has been busy doing inventory on several parks for this
2026 upcoming season. In the first quarter we have park upgrades needed in five (5) parks. Our
goal is to have these projects completed in the first quarter. We will work within the 2026 budget
to complete park tasks. Below are some of the listed parks.

Aultshire Park

e Shelter replacement
e Playground upgrades

Ball Corp Park

e Shelter replacement

Heekin Park
e Park sign at 9" & Hackley
e Tennis Court upgrades
e Playground removal

McCulloch Park

e Shelter replacement at the top of the hill
e (Cabin 6 plumbing completion

e Cabin 6 heating/air system

e Gutter install in front

Tuhey Pool
e Surfacing repairs needed before the upcoming 2026 season
* Buddenbaum & Moore called with City of Muncie outdoor pool filtration system
information

Note: Northside Anthony Park

e Community Development has taken over the Northside Anthony Park playground
installation project. Adam Leach will create he specification for equipment installation,



appropriate surfacing and address the drainage issue.

Westside Park

e Playground installation (Public Works)
e Parks Department to complete softball diamond upgrades

If the Parks Board have any questions, please feel free to contact Carl Malone at the park office
(765) 747-4858 or cell (765) 749-8490.

Carl Malone
Superintendent
Muncie Parks and Recreation
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MUNCIE PARKS PROGRAM REPORT

Tuesday, January 20, 2026

2026 Potential Muncie Parks and Recreation Programs

National Parks Day:

s Date: May 16th
¢ Location: Westside Park
¢ Potential Partner: Muncie Parks

Flag Football:

e Date: May 20"-June 10th
« Location: Ball Corp Park
¢ Potential Partner; 3@ and 11 Inc.

Pickle Ball Tournament:

* Date: June 13%"-14"
¢ |ocation: Halteman/Store
s Potential Partner: Muncie Parks

Basketball Clinic/League:

= Date: June 15"-July 8th
» Location: Heekin Park
¢ Potential Partner: Midwest Flex Basketball & Training, Inc.

Basketball Tournaments:

» Date: June 5™-June 7" and August 7t"-gt"
e Location: Heekin Park
¢ Potential Partner: Midwest Flex Basketball & Training, Inc.

= Date: No set date.
= Location: Preferred Muncie Central
» Potential Partner: Muncie Community Schools

Baseball Clinic:
¢ Date: June 30th-July 21st
¢ Location: Gainbridge Field
e Potential Partner: The Barn Academy, LLC



Softball Clinic;
s Date: July 2"- July 23"
e Location: Gainbridge Field
¢ Potential Partner: The Barn Academy, LLC

Soccer:
e Date: April 18"-May 17" and September 20""-October 18"
s |ocation: Ball Corp Park
= Potential Partner: Friends of Conley

Trunk or Treat:
e Date: October 24th
¢ Location: Heekin Park
= Potential Partner; Dee's Creations

School Supply Drive:
« Date: August 8th
e Location: Heekin Park
¢ Potential Partner: Walmart South

Winter Wear Giveaway:
= Date: November 7th
e Location: Heekin Park Cahin
¢ Potential Partner: Walmart South



Muncie Park & Recreation Board
Meeting

January 20, 2026 6 p.m.
City Hall Auditorium

1. CALL TO ORDER- Brad Marshall called meeting to order at 6:00p.m.
2. PLEDGE OF ALLEGIANCE - All stood for the Pledge

3. ROLL CALL- Present were Brad Marshall, Shannon Powers, Mark Ervin, Chandra
Park and Ashley Wright. Brad welcomed the newest member of the Board, Ashley
Wright.

4. BOARD ORGANIZATIONAL VOTE

It is time for elections for officers for the coming year. Brad stated he would entertain
nominations for we'll start with President and then move to the Vice-President.

Election for Board President

¢ Mark Ervin nominated Brad Marshall for President. No other nominations
presented.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Brad thanked the Board and stated he appreciates it. It's been great serving and look
forward to continuing to do that for another year.

Election for Vice-President

¢ Chandra Parks nominated Shannon Powers. No other nominations presented.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Shannon thanked the Board for their support, stating she is looking forward to 2026.



5. APPROVAL OF DECEMBER BOARD MINUTES

Shannon motioned for the approval of the December minutes as presented. Motion was
seconded by Mark.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

6. SUPERINTENDENT REPORT - Carl Malone, Superintendent

Carl stated he appreciated keeping the Board in place especially as it comes to the
parks and the direction we're going. He believes they all work well together when it
comes to the vision, and being able to discuss and work through issues that come
before us. Carl thanked everyone who has served on the Board and under the
current administration and welcomed the members to the team. He believes
continuity is very important to the team as we talk about our city parks and the
direction we're going in. He said thank you to the Board for their support and
looks forward to working with them in 2026.

Carl reviewed the pictures provided to the Board of some of the work in the parks
that needs to be done and are first quarter projects we would like to get done
before our spring mowing season starts. Some of these are safety issues which can
be seen in the pictures.

Shannon asked if the damage to the basketball hoop was caused by weather and
Carl replied during the last storm a tree fell on our small basketball court. We've
already received a quote from CRG for a new backboard set. Our department
would remove the existing ones and CRG would install the new ones.

Chandra asked if that is the case with the bath house at McCulloch as well and Carl
replied it is. We put a new metal roof on it and less than two weeks later a tree
came down on it in a storm. We've since removed it but don’t have anything put
back in place yet as everything takes dollars and we’ll have to figure out what to do
with that area.

Brad stated he’s sure this is next on the agenda and asked Carl] if he thinks that will
be coming out of Capital Equipment. Carl stated most likely out of Playground
Maintenance as we want to get most of this done in the first six months and see
where out budget allows us to make other repairs. Many of our shelters are unsafe.
The one at the top of McCulloch hill is very concerning as the base is very weak and
a lot of people congregate under it. The one at Ball Park is along the same lines. It
has had some damage done to it and we have a lot of kids over there for soccer and
flag football. We want to get that one removed as well. The one at Aultshire has
been in that condition for quite some time. The base is in ok shape but we do want
to replace the roof.

Carl stated the issue at Tuhey is mainly in the pool with the gaps you can see in the
photos. The gaps are sizable and we don’t want someone to get their finger or hand



stuck in them. Brad asked if there were any pictures of the Aultshire shelter and
Carl replied no. Brad stated that is one they have discussed before. Shannon added
the gaps are growing as she doesn’t recall them being that wide. Carl added we're
looking at having Buddenbaum or American Seal come look to see what can be
done. Shannon added we used American Seal for the splash pads. Car] said we are
hoping to get a jump start on the items before the board before we get busy with
the mowing season and all of the things we do in the parks. Shannon asked if these
were first quarter projects and Carl replied they are.

Carl added we started working on Aultshire last year. We started removing the
mulch and I'U Health came out to paint and spruce up some of the playground
equipment. Once we replace the mulch it should be safe for the children to go out
and play.

The sign for Heekin at gth and Hackley needs to be replaced. We have received the
quote for it. The tennis courts and the playground we've talked about before and
we're meeting with the neighborhood association to get some of their feedback to
see what they would like to see there. The playground currently sits down in like a
bowl and holds a lot of water. Eventually that base is going to rust out so we may
need to move the playground to another location. Depending on what the
neighborhood association would like to do with the tennis courts. We've had
Flatland Resources come take a look at it and they believe the structure itself is
solid enough to resurface it and then we can decide if we want to keep the tennis
courts or go with pickleball instead. We will also look into the cost of moving the
playground and getting some feedback from the neighborhood association.

McCulloch Park plumbing work has already started and we will continue the
repairs on routing the plumbing inside the building so we don’t have the issues we
had this past season with the old piping, rust and water. We had some major
problems this summer so we're going to route the plumbing inside. J-Bird will be
doing the work. They've already come by so we know what we need to do there and
we will start that project soon. We are looking into possible upgrades to the
cooling/heating system as we get a lot of complaints from renters during the
summer about the heat and lack of circulation. We are looking into the cost as
Cabin 3 at Heekin has central air. We get a lot of senior citizens in the building at
MecCulloch for family events and it can get pretty hot in there. We also are looking
into gutters for the building as when it rains it just comes straight down at the
entry way for the building. We are looking into gutters that can take the water
away from the building. We have them on the back side but there’s nothing on the
front side. We've spent a lot of money on that space and Community Development
has put a lot of money into upgrading the building. We have a few little detail
things to finish and then we should have a solid building. It rents out pretty
regularly like Cabin 3 so we need to keep it in good shape.

Tuhey Pool needs repairs. I've spoken to Jared at Buddenbaum & Moore regarding
what it would take to renovate our old park system which has been in place since
2008. The cost of that is not cheap. We have the contact information for the



company that installed the YMCA pool to have them come in and give us an
estimate of what it would take to upgrade our pool system at Tuhey as it is
outdated. Shannon added that would be a good project for a grant and suggested
also speaking to Gretchen Cheeseman and Community Development to see if they
may be on board with supporting a big project like that. Carl replied they helped
with putting a new roof on the bathhouse at Tuhey.

Northside Anthony project has been placed in the hands of Community
Development and Gretchen Cheeseman. He looks forward to seeing what that
looks like after completion. Right now, the playground equipment is being held at
our Heekin Park building. Adam and Gretchen’s departments will be working
together to determine what that space will look like installation wise, cost wise and
the specifications.

Westside Park will have some work conducted by Adam and Public Works. They
will have some professionals come out to see what needs to be done at that
playground area.

Brad asked if there was anything else on his list and Carl replied he just wanted to get
through this first quarter and try to make all of these repairs. He and Nikki have been
talking about it and the budget to see what we can get done in the first six months. Brad
asked if there were any other questions for Carl and there were none.

7. PROGRAMMING REPORT — Carl Malone, Superintendent of Parks

Carl stated they have had several meetings about summer program since that
seems to be the one we always have a lot of community support for. He, Mark and
Nikki have been in communication with several community partners to discuss
how that will look delivery wise, and we have more scheduled in the next coming
weeks to put the timelines in place for hiring and staffing for the summer program.
We know it’s a 6-week program, 8-weeks with the pre-planning and wrap-up.

National Park Day is currently scheduled for May 16, 2026 at Westside Park. We
don’t know exactly what construction might take place but from what he’s been
told it shouldn’t interfere with the event.

Flag Football we're trying to work on some details to finalize that program. We
need to work through the contract and make sure the language lines up before we
bring it before the board. We currently have it set for May 20t - June 10th at Ball
Corp Park. Once again partnering with 319 and 11 and Brandon Hayes. Once we
have everything together he will come before the board like before so you all can
ask questions.

Other events which we're looking at doing this year are:
e Pickleball with tentative dates of June 13th — 14th at Halteman
o Basketball Clinic with tentative dates of June 15th — July 8th at Heekin
e Basketball Tournaments with tentative dates of June 5th —7th & Aug 7th — gth



at Heekin

e Track and Field — dates TBD

» Baseball Clinic - with tentative dates of June 30t — July 21% at Gainbridge
Field

« Softball Clinic with tentative dates of July 2nd — July 231 at Gainbridge
Field

= Soccer with tentative dates of April 18th — May 17th and September 20th —
October 18th at Ball Corp Park

¢ Trunk or Treat with a tentative date of October 24th at Heekin

» School Supply Drive with tentative date of August 8t at McCulloch Cabin

o  Winter Wear Giveaway with tentative date of November 7th at McCulloch
Cabin

Carl stated this is the year for program delivery. Last year we got close but had to
pause things a bit since we were down a Program Director but we're getting ready
to deliver. We're reaching out to the schools and coaches to get our kids signed up.

Shannon wondered if we could reach out to Larry Rubble who puts on a lot of
triathlons across the state to possibly be a partner on the Track and Field
programming. He put on an indoor event at Ball State for older adults this past
weekend. She asked Carl if he would like her to reach out to him and he replied
yes. He stated the goal is to get all the kids out there as everyone doesn’t play
basketball and football. He just wants the Park Department to provide a little more
opportunity than the schools do to enjoy track and field.

Ashley asked if Parks Department now has a Program Director and Carl replied
yes. Ashely asked if he has been to the meetings and Brad replied he was when he
was first hired. Brad asked if these events are being coordinated by Carl. Carl
replied it is being handled by Mark and he will assist where needed.

Mark addressed Carl stating Aubrey and the legal team are ready to review any
contracts needed for programming. Carl replied they would like to have them all in
during February so we can get them before the board. Mark stated legal is ready to
make it a priority to review them so we can make sure we're done early. Shannon
asked if we have a sample template that can be used for all of the sports and Carl
replied we do. Shannon inquired if contracts will be needed for the non-sports
programming like National Parks Day or the school drive. Brad replied it would
depend on if these are Park programming events or not. If they are Parks events
they are not needed.

Shannon inquired about marketing as Carl mentioned he would like to see higher
turnouts for some of these events. She inquired what avenues are used besides the
Facebook page and Carl replied they drop off flyers to all of the schools,
community organizations and neighborhood associations. He added we will be
doing more promoting as well as historically our partners have handled a majority
of the marketing. Brad added having the list so early in the year is very helpful as



previously we would receive the information one event after the next but didn’t
have a full list. He thinks this could help foster more engagement as well.

Shannon added on if we're fortunate enough to get funding this year we will be able to
add on two aquatic programs at Tuhey, Learn to Swim and Water Aerobics. Carl added
as he looks at other park systems, YMCA'’s and youth organizations across the state, the
learn to swim programs are very high when it comes to lifesaving opportunities when it
comes to a lot of kids. It would be nice if we could be involved in a learn to swim
program that could possibly save a life. He definitely would like to support those efforts
to get kids to learn to swim.

Brad asked if there were any additional questions for Carl and there were none. He then
asked if there were any events for approval.

PARKS EVENT APPROVALS: Carl presented three events for Board approval.

Muncie Black Expo — to be held July 23 — 26th at Heekin Park. This would be a
partnership with Muncie Parks as we've always been involved. We'd previously
presented an event for Zion Strong not realizing it was Expo weekend, so they are
working to collaborate on the event. Brad stated there seems to be some open items as
far as the scope of the event but he was comfortable with approving the dates. Shannon
added it’s a pretty big event that brings a lot of people to town. Carl added they are
expected approximately 200 people, will have 4 — 5 food vendors, and Nikki added they
will have security. Brad asked if they stated who they were using for security and Carl
stated he doesn’t remember the name but they were out in the park and were very active
the entire weekend, mixing and mingling with everyone that was there. He was onsite
the entire time and they did a really great job. Brad asked if we will be a named partner
or if they will be paying the associated rental fees. Carl replied we've always partnered
with them in the past and he sees this as a strong partnership as it is a positive event to
bring to the public and he stands behind it. Shannon asked if they will have insurance
and Carl replied they do have insurance.

Shannon presented a motion for approval and Chandra seconded the motion.

Vote was taken by all Board members present. Motion carries, Motion
approved by all members present.

Forward Visions — Carl brought William MeIntosh up to address the board. They are
looking to hold their annual Phil Dunn Music Festival at McCulloch Park on June 27,
2026 from 12 noon - 10 pm. It is a concert event to celebrate the arts and bring families
to the parks. He stated the Parks Department is doing a great job of making the parks
look good and they want to bring people out. They are currently raising money to give
out three $1,000 musical scholarships. They advertise in the schools to get students to
apply for the scholarships which can cover instruments, lessons, etc. They expect
between 250 — 500 people and security will be provided by Legacy Security. There will
be food vendors and a complete list can be provided prior to the event if approved.
Shannon asked if they have insurance and Mr. MecIntosh replied they have a million-
dollar policy in place with their 501¢3. He stated up until last year the Parks Department



was a partner but they are currently looking for sponsors to help fund the event and
scholarships, They currently are working with sponsors The Sherman & Marjorie Ziegler
Foundation, Community Foundation, and Old National Bank and are waiting to hear
from some others. He added those interested in applying for the scholarships could go
to their website forwardvisions.org to apply. Shannon asked what are they asking for
from the Parks Department and he replied if they can get the tables, chairs, bleachers,
stage, four port-a-pots, the large and pop-up tents. For the last six years we were able to
get $5,000 to help with the acts and generators. He added last year they were not able to
get the funding so they gave out the scholarships but didn’t put on the concert.

Ashley stated she loves hearing about the arts because it often gets excluded in
programming. Instruments and lessons are not cheap and everyone is not made for
sports. Sometimes they forget the arts but they are important. Brad added he thinks it is
a great program they put on and is okay with the board waiving the fees for the facilities.
He would need to talk to Carl to see if budget wise they can make any financial
sponsorship. He suggested they speak with City Council and other entities to help with
funding. Shannon offered to help with writing mini-grants to help as well.

Chandra presented a motion for approval and Shannon seconded the motion.

Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Soul Bowl — date approval for June 12 -14t to be held at Heekin Park. It is the longest
running outdoor basketball in Muncie dating back to the 1970’s. Itisa50n 5
tournament and they are looking at bringing it back. Carl stated it is still in the
organization phase but they wanted to get the date reserved. Brad asked if they have a
committee that is working on it and Carl replied they do. Chandra asked if this was
similar to the Gus Macker event and Carl replied it is similar. Gus Macker is 3-on-3 and
Soul Bowl is 5-on-5 but it is a similar concept. Shannon stated it’s going to be a busy
summer for basketball and Carl replied it will be for Parks and everyone. He’s not sure
what is going on with Gus Macker but he was in the parks a lot last year for basketball
and all went well. We're just happy we are in a position to help communities that want
to put on events whether they want to partner with Parks or just have approval from the
City to make the events happen. He hopes this summer to have quite a bit of people in
our parks.

Brad said he expects this is an event Mark and Carl will need to evaluate as there are
quite a few tentative dates on the schedule for the pickleball tournament which Parks is
hosting. He stated staffing and amenities for our events take priority, so if we need to
move things around to not have conflicts we should. Carl replied there are a lot of events
and a lot of dates but we’ll work through it and make it happen for the events.

Brad asked if Carl is asking just for them to hold the date and Carl replied yes. Brad
stated they could conceptually reserve the date without having to vote until they had a
full application. That way we can hold these dates for their event in case the board
receives another event request for the same dates. Shannon asked what we would need



from Soul Bowl and Brad replied a full application, vendor info, security info and proof
of insurance.

8. PRAIRIE CREEK REPORT - Brad Marshall, Parks Board

Brad reminded everyone Misty has moved on to other opportunities. She did stay on for
an extra month to assist with things but she was unable to make the meeting tonight.

Brad had a few items to share. There are continued interviews for the openings at PCR.
Shannon has been a part of that along with the entire team from the City. The City
continues to work with the water company regarding the property out there and the
vision moving forward. There was a meeting with them this week which he and Mark
were part of. It was another positive meeting. A lot of progress there. They want to
support us and continue to work with us on how we vision and build out Prairie Creek.

One of the things discussed were the docks and they are comfortable at this time with
allowing us to reopen the lottery. And would encourage it as a means to support our
revenue streams. As a board we voted to suspend the lottery and he would like to discuss
reopening it. They expect some attrition through normal means and some due to the
closing of the campground, as he assumes some of those campers will not renew their
dock leases.

We are working with the City Controller to shift to a non-cash process which will allow
us to take debit cards, credit cards and checks thus adding some security for the guests
and also for our staff. It also allows us some tracking and data collection on how many
entries and what the process is out there. More info will be coming.

Also, with some of the changes in the staffing at PCR there has been some discussion
with Carl and the administration on how we may reorganize. Historically there has been
a mixed reporting structure and they are working through what that will look like. We
may head down a path where there is a Prairie Creek lead person, he isn’t sure what the
title will be, but they will be reporting to the board. The will be adjacent to Carl in that
regard. Shannon interjected she believes they are calling them a manager,

Brad stated those are the main updates he has about Prairie Creek. There are still other
conversations going on about other vacancies. The daily operations continue. Winter
maintenance and working on the dock removals. The dock leases have all gone out and
are due March 315t

Brad asked if there was any discussion from the Board about the dock lottery. Mark
replied he is in favor of reinstating the lottery but they have to be careful not to create
any expectations as they don’t know how many vacancies they will have. But the lottery
will allow them to be ready depending on what attrition they have and what openings
are there. He thinks the public will feel good about the lottery being reinstated. Brad
added he thinks it is a positive step as well as six months ago we didn't know where we
were headed or if we would have any docks. The conversations have been positive with
the water company and they support us moving forward with this. Shannon asked about



the campground extension and Brad stated they will move to that after voting on the
dock lottery.

Shannon presented a motion for approval to reopen the dock lottery for the 2026 season
and Mark seconded the motion.

Vote was taken by all Board members present. Motion carries, Motion
approved by all members present.

Brad stated as they fill positions out there we will work on details for the lottery but it
should be similar to what we've done in the past.

The other item is the approved extension of winter storage which was sent to legal to
draft up to see what it would look like to protect ourselves and also provide that
extension for the leaseholders. He received a document this morning which he shared
with the board. The only significant change legal department requested was changing
the date from May 4t back to April 30th which lines up with a 30-day notice. That makes
it 30 days instead of 34 days. The campsites this is relevant to would have to actively
engage with as this is not an automatic extension. We still have to decide how it will be
distributed. Whether it will be via email, hard copy at the office or mailed but it will be
available at some point to be signed before March 31st.

Mark added the extension would still be at no charge as a courtesy to those who have
had campgrounds. What would be asked with the form is in addition to requesting the
extension it also will serve as a 30-day notice as the City does need to move forward in a
timely manner. Everybody needs to be out by April 30th and legal action can be taken to
make sure that happens. We don’t want to go that route and want to make sure
everybody is out voluntarily. It's the best of both worlds as it gives a deadline but it also
allows people that extra month if they need it due to weather. Those who are out by
March 315t don’t need to do anything extra.

Ashley asked what will happen if people remove their camper but leave other belongings
behind, whether it be trash or they wanted to come back later. Is there anything spelling
that out? Mark replied there is nothing spelling it out but anything left after that would
be treated as abandoned property. It needs to be down to the dirt and that way the City
can move forward with the reimagining of that area. There is no intention to leave it
vacant but to come up with the best use for all the citizens. Anything left can legally be
disposed of.

Brad reiterated he just received the document this morning and will forward it to the
board. The document itself doesn't require a vote but he believes they should vote on the
revision of the extension date. Shannon asked how many campsites are there and Brad
said there are 247 sites and Ashley added there’s actually about 200 as an entire section
wasn't occupied. Shannon asked if we know how many campers are still on site but no
one had taken a count in the past month but the assumption is about 60. Brad believes
most will be out by the original date and only a few will need the extension.

Ashley presented a motion for approval to change the extension date from May 4th to
April 30t and Chandra seconded the motion.



Vote was taken by all Board members present. Motion carries. Motion
approved by all members present.

Carl asked for confirmation that anything left will belong to the City for disposal. People
have contacted him about their decks and gravel they purchased to spread out at their
site and he wants to confirm the process. Brad stated the document reads “All property
at the campsite be removed or said property is subject to forfeiture. Any costs may be
lobbied against lessor for disposal costs incurred by the reservoir management”. Since it
says may and not shall so we have some discretion there. If it’s miscellaneous stuff we
may just clean it up. Obviously if it's big items or a whole camper we're going to have to
figure out what the costs associated with that and how to recoup those fees.

Brad asked if there were any other questions about Prairie Creek and Shannon asked if
the office is currently being managed. Brad stated Misty is still with us until the end of
the month. She’s handling that and has done some cross training with some of the
maintenance and operations staff that are helping in the office in the interim but the
hiring process is the next step in getting that returned to fully staffed.

Brad asked if there were any additional Prairie Creek items from the Board and there
was none.

9. OLD BUSINESS —

Brad said one item he wanted to add which was discussed earlier is Tuhey Pool. We're
still working with the YMCA on if there is an opportunity for them to renew a contract to
manage the pool this season. We've had some initial discussions and we're working
through what that might look like in this coming year. The contract has been on the list
for several months but that’s still in the works. They did provide their year-end
summary for last year which is good information to add to the file. We’re hoping to get
something finalized before the next meeting so we can get approval of some form of a
contract.

We have an update on the 501(c)3 for our not for profit organization. Cesar Gallido who
worked on this with Shannon presented the information to the board. He stated he
moved to Muncie about 5 years ago and was lucky enough to acquire property on the
west side of the Prairie Creek Reservoir three years ago and it has been an amazing
journey of learning about the ecosystems and how the decisions made here affect life out
there. He started attending the Parks Board meetings about six months ago and decided
to get involved when Shannon asked if he wanted to get involved with the 501(c)3 to
help get funds for our parks. He presented the Certificate of Incorporation for Muncie
Alliance for Parks and Sustainability. Their goal is to support any organization improve
the quality of life in Muncie. He would love to be involved in any meetings with the
water company relating to the reservoir or the parks. He would like a seat at the table on
those things. The are looking into some grants and funding opportunities for Prairie
Creek as the USDA has a $750 million dollar grant for projects improving soil and water
health. Shannon added they want to walk along side the Parks Board and the Parks
Department as we've seen several grants that require a 501(c)3 apply and this allows us



to move forward with seeking grant funding. Brad asked how members of the public can
join or help out. Shannon stated they currently have a board. They are currently waiting
for their tax-exempt status and once they have that the board will start meeting.

Brad added an additional item is the 5-Year Master Plan which he has discussed with
the Mayor about how they want to move forward. In the past the board has worked on
that with some volunteers. This year we are going to put out requests for bids to build a
5-Year Master Plan and we’ll make a decision on how we move forward with that. That
will be an active project for the board over the next few months.

10. NEW BUSINESS —

Brad asked if there was any other new business from the board and there was none. He
asked if Carl had any comments and he stated at the IPRA Conference they had
conversations with some of the other parks, how they get funding and he has some
contact numbers he can share with the board. Shannon added they are already
collecting data through the survey and we need two public events. Brad asked if there
was any new business from the public and there was none. Brad thanked Mayor
Ridenour for being present and asked if he had anything to add. The Mayor stated he
did not at this time.

11. ACTION ITEMS

Brad asked if there were any action items from the Board or event approvals from the
public and there were none.

12. PUBLIC INPUT - Please limit time to 3 minutes.
Brad asked if there was anyone for public input and there was one name on the list.

Rick Yancer addressed the board stating it was good to see some of these old events
which had faded into history are coming back. He hopes the government considers
helping Gus Macker as that was a big tournament bringing thousands of people to the
city just like Soul Bowl. He stated what he didn’t hear to tonight was the number of
docks at Prairie Creek with the lottery opening up. He thought there were 500 docks out
there but he’s never gotten a good number. He asked for clarification on how many
docks will be rented out this year. He also stated since the Mayor didn’t want to speak he
asked when they would receive clarification on the where, when and what will be out
there. He knows the water company wants to restrict things while the government is
going to have to redo the utilities and clean up the site. He stated the more information
they could give could quiet some of the noise coming from the people. It’s the only body
of water we can play in but he understands we have to keep it clean since it's our only
body of water around.

Shannon replied we will have a number after March 315t as we need to see how many are
planning on coming back before we open up the lottery. Brad added there will be no
addition or change to the total number of docks from previous year and how many go
into the lottery will be determined by how many renew. He added there has been
continued discussions between the water company and the City. A year ago, that



relationship was practically non-existent and it has been very positive on both sides so
far and that’s the first step in the vision for what we can do moving forward. There are
some additional meetings and discussions planned for potential funding sources to see
what may be within scope and what other stakeholders may have. He expects as we
move into the summer there will be additional meetings with more stakeholders at the
table to see some plans and a vision will be. The Mayor has stated those will come before
the board for review and give some input as we move forward.

Brad asked if there was anyone else for public input and there was no one else. Brad
called a representative from Southside Neighborhood Association from the audience
who indicated they would like to speak.

Erin, Vice President of Southside Neighborhood Association stated they have been in
talks with Scott McNeil, the representative for Gus Smacker and they are planning on
having the event at Southside Middle School parking lot on July 17th — 19th, Registration
will be held on the 17th and the tournament will be on the 18th & 19th, The have been in
communication with Sanitation to get toters out there. They should have more solid
information by the next Parks Board meeting. Shannon asked if they need anything and
Erin replied they will need a lot of stuff. They will need bleachers, tents, and financial
contribution. Even though it will be on school grounds she would love to partner with
the Parks Department. Brad stated he received a call from Steve asking about the
bleachers but he hasn't received a formal request for it. Conceptually lending out the
bleachers may be an option if we don’t have any conflicts. We'd obviously need to
discuss the cost, transportation and things associated with that. Brad added Steve also
mentioned financial sponsorship and support and he believes they are still working
through all they may ask for.

Brad asked if there were any questions for Erin and there were none.

Brad asked if there were any additional items from the Board or public and Commodore
Joe Kucharski of the Muncie Sailing Club addressed the board. He stated he wanted to
reiterate the Muncie Sailing Club will continue to assist the staff at Prairie Creek. If they
need any help all they have to do is ask. He understands they are going through
significant change so if they can give technical help, training or anything, they will be
happy to help. Brad thanked him and added the Sailing Club is a great resource for
water travel. Ashley added during her time at Prairie Creek they were always
knowledgeable and helpful.

Brad asked if there was any additional public input and there was none.

Chandra motioned for the meeting to be adjourned and Shannon seconded
the motion. Motion was approved by all members present.

* Next Park Board meeting is currently scheduled for February 17, 2026 at 6
p.m. in the City Hall Auditorium.
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