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City of Muncie CDBG & HOME Consolidated Annual  

Performance and Evaluation Report for Program Year 2024 
 
This notice provides the public an opportunity to examine and comment on the Program Year 2024 
Consolidated Annual Performance and Evaluation Report (CAPER). The CAPER provides an overview of 
the Community Development Block Grant (CDBG) and HOME Investment Partnership Program for the 
Program Year June 1, 2024 through May 31, 2025. This document will be submitted to the U.S. 
Department of Housing and Urban Development on October 16, 2025. 
 
The CAPER will be available for public view beginning October 1, 2025 through October 15, 2025 at: 
 
www.muncie.in.gov > Community Development Department > Topics of Interest > Plans > 2024 CAPER.  
 
Upon request, the CAPER can be emailed to individual parties. If you need further information or have a 
disability requiring special materials, services, or assistance, please contact Gretchen Cheesman at the 
City of Muncie 765-747-4825 or at gcheesman@muncie.in.gov. 
 
We invite citizens to submit comments regarding the performance of the CDBG and HOME programs.  
The public comment period is October 1 through October 15 2025.    
 
Persons wanting to comment on the CAPER must do so by emailing Gretchen Cheesman at 
gcheesman@muncie.in.gov or in writing to the City of Muncie, Attn: Gretchen Cheesman, 300 N High St, 
Muncie, IN 47305. Written comments must include the name and address of the person submitting the 
comment and must be received by 4:00 pm on the final day of the comment period. A summary of 
comments will be included in the documents submitted to HUD. 
 
An Equal Opportunity Office. 
 
 
 
Ad runs Wednesday, 10/1/25 
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 
 

The U.S. Department of Housing and Urban Development (HUD) awards various funding resources to Entitlement Communities across the 
United States. HUD bases awards on formula calculations, including factors such as the community's population, pre-1940 housing stock, 
growth, and decline. The City of Muncie, located in Delaware County, east-central Indiana, received $1,276,642 for the Community Development 
Block Grant (CDBG) and $510,434 (15% less than the previous year) in HOME Investment Partnerships Program (HOME) funds for the 2024 
Program Year (PY) running from June 1, 2024, to May 31, 2025. 

 
The Consolidated Annual Performance and Evaluation Report (CAPER), or year-end report, discusses the accomplishments from PY 2024. Muncie 
focused resources on homeowner repair, public services, public facilities (park improvements and street paving) and demolition. 

 
During PY 2024 the City was awarded $1,099,212 in Cares Act (CDBG-CV) funds. In PY 2024 the city continued to spend down (CDBG-CV) funding. 
The final project, Crisis Center was cancelled vial amendment and those funds have been allocated for new bathrooms at Thomas Park.  

 
These efforts aligned closely with annual Action Plan priorities, though rising construction costs, limited contractor availability, and earlier 
COVID-19 disruptions reduced the scale of some accomplishments. Despite these challenges, the City consistently directed resources toward 
high-priority needs, maintained compliance with financial requirements, and demonstrated progress in housing, services, neighborhood 
stabilization, and infrastructure to benefit low- and moderate-income residents. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source / 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

CHDO Program 
Administration 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 0         

CHDO Program 
Administration 

Affordable 
Housing 

HOME: 
$ 

Other Other 3 0 
         
0.00% 

1 0 
         
0.00% 

CV - Economic 
Development 

Economic 
Development 

CDBG-
CV: $ 

Jobs created/retained Jobs 15 0 
         
0.00% 

      

CV - Economic 
Development 

Economic 
Development 

CDBG-
CV: $ 

Businesses assisted 
Businesses 
Assisted 

10 0 
         
0.00% 

      

CV - Program 
Administration 

Affordable 
Housing 
Public 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
COVID-19 
Activities 

CDBG-
CV: $ 

Other Other 1 1 
       
100.00% 
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CV - Public 
Facilities or 
Improvements 

Homeless 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

35001 0 
         
0.00% 

      

CV - Public 
Facilities or 
Improvements 

Homeless 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

213 0 
         
0.00% 

      

CV - Public 
Facilities or 
Improvements 

Homeless 
Non-Housing 
Community 
Development 

CDBG-
CV: $ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 24 0 
         
0.00% 

      

CV - Public 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
COVID-19 
Activities 

CDBG-
CV: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

2000 958 
        
47.90% 
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CV - Public 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
COVID-19 
Activities 

CDBG-
CV: $ 

Public service activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

3000 0 
         
0.00% 

      

CV - Public 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
COVID-19 
Activities 

CDBG-
CV: $ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 0         
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CV - Public 
Services 

Affordable 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
COVID-19 
Activities 

CDBG-
CV: $ 

Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 0         

Down Payment 
Assistance 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

0 6   0 6   

Down Payment 
Assistance 

Affordable 
Housing 

HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

0 0   6 0 
         
0.00% 

Homeowner 
Rehabilitation 
and Repair 

Affordable 
Housing 

CDBG: $ 
/ HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

2 2 
       
100.00% 

0 1   

Homeowner 
Rehabilitation 
and Repair 

Affordable 
Housing 

CDBG: $ 
/ HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

20 27 
       
135.00% 

25 4 
        
16.00% 

New 
Construction for 
Homeownership 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

3 2 
        
66.67% 

4 2 
        
50.00% 

New 
Construction for 
Homeownership 

Affordable 
Housing 

HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

0 0         
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Program 
Administration 

Affordable 
Housing 
Public 
Housing 
Homeless 
Non-
Homeless 
Special 
Needs 
Non-Housing 
Community 
Development 
Economic 
Development 

CDBG: $ 
/ HOME: 
$ 

Other Other 1 1 
       
100.00% 

1 0 
         
0.00% 

Public Facilities 
or 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

3000 289795 
     
9,659.83% 

2750 71150 
     
2,587.27% 

Public Facilities 
or 
Improvements 

Non-Housing 
Community 
Development 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

10000 0 
         
0.00% 

      

Public Services 

Homeless 
Non-
Homeless 
Special 
Needs 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

200 0 
         
0.00% 
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Public Services 

Homeless 
Non-
Homeless 
Special 
Needs 

CDBG: $ 

Public Facility or 
Infrastructure Activities 
for Low/Moderate 
Income Housing Benefit 

Households 
Assisted 

3500 0 
         
0.00% 

      

Public Services 

Homeless 
Non-
Homeless 
Special 
Needs 

CDBG: $ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

0 4813   3035 2461 
        
81.09% 

Public Services 

Homeless 
Non-
Homeless 
Special 
Needs 

CDBG: $ 
Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 2077   0 1814   

Public Services 

Homeless 
Non-
Homeless 
Special 
Needs 

CDBG: $ 
Overnight/Emergency 
Shelter/Transitional 
Housing Beds added 

Beds 0 178   0 178   

Rental Housing 
Development 

Affordable 
Housing 

HOME: 
$165981 

Rental units constructed 
Household 
Housing 
Unit 

0 10   2 8 
       
400.00% 

Rental Housing 
Development 

Affordable 
Housing 

HOME: 
$165981 

Rental units 
rehabilitated 

Household 
Housing 
Unit 

0 2         



 CAPER 8 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

Slum and Blight 
Clearance 

Non-Housing 
Community 
Development 
Slum and 
Blight 
Clearance 

CDBG: $ Buildings Demolished Buildings 1 25 
     
2,500.00% 

25 12 
        
48.00% 

Slum and Blight 
Clearance 

Non-Housing 
Community 
Development 
Slum and 
Blight 
Clearance 

CDBG: $ 
Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

25 0 
         
0.00% 

      

Tenant Based 
Rental 
Assistance 
(TBRA) 

Affordable 
Housing 

HOME: 
$ 

Tenant-based rental 
assistance / Rapid 
Rehousing 

Households 
Assisted 

60 0 
         
0.00% 

      

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
giving special attention to the highest priority activities identified. 

CDBG resources were strategically applied to public facility and infrastructure improvements in low- and moderate-income neighborhoods, 
including street, sidewalk, and park upgrades, which directly support the objective of improving neighborhood livability and safety. Public service 
funds were directed to nonprofit partners serving homeless residents. CDBG also funded demolition of unsafe structures, eliminating slums and 
blight and supporting neighborhood stabilization. 

The CDBG activities awarded in PY 2024 that moved forward include: 
1. The City of Muncie incurred administration costs totaling $251,637.  
2. Muncie allocated $200,000 for homeowner repair services, which funded 8 roofs. Working in conjunction with subrecipient HomeSavers 2 
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furnaces, 5 tub to shower conversions and one water line replacement were completed. While all activities are still open, 16 households were 
assisted in PY 2024. 
3. The City used $134,597 to demolish 17 blighted structures in PY 2024. 
4. The bathhouse roof was replaced at Tuhey Park ($112,807.91.) 
5. YWCA of Central Indiana used $53,568 to assist 606 women and children in Muncie. 
6. Muncie Mission Ministries used $67,456 to assist 1,181 Muncie residents. 
7. Christian Ministries used $17,856 to provide cold-weather shelter for 66 Muncie residents. 
8. A Better Way used $40,672 to provide wrap-around services to 106 Muncie residents. 
9. Recovery Café used $11,904 to assist 469 Muncie Residents. 

 
The City completed activities from past years as follows: 
 PY 2020 Environmental Studies 
PY 2022 McCulloch Park Lodge Rehabilitation 
PY2023 Habitat, EcoRehab and Homesavers Homeowner Rehab; 
 Paving projects on E 9th, S. High and S. Vine Streets 

Because of the COVID-19 pandemic, HUD awarded a special allocation (1,099,212) of CDBG-CARES Act funding called CDBG-CV. The Continuum 
of Care grant was expended and closed and all remaining funds were reallocated to the Thomas Park Restroom project. $8,500 of CDBG CV 
funds were expended in PY 2024 for Thomas Park Restrooms. $61,603.02 remained in the CDBG CV Grant at the close of PY 2024. 

The City spent no 2024 HOME Funds, however the following projects were completed with funds from previous years: six first time homebuyers 
received down payment/closing cost assistance and two phases of City View LIHTC Apartments were completed, with four HOME assisted units 
in each phase. During the 2024 program year funds were expended but the activities remain open: Homebuyer development projects at 1720 S. 
Jefferson (EcoRehab); 125 E. 9th and 1403 W 10th (Habitat); 612 W 5th Pathstone. Southern Terrace LIHTC apartments were funded for four 
home assisted units. The project is near completion. 

Muncie’s deployment of funds demonstrates a strong connection between planned priorities and actual accomplishments. The focus on 
affordable housing, basic infrastructure, elimination of blight, and support for vulnerable populations reflects adherence to the highest priority 
needs, while ensuring compliance with national objectives and HUD requirements. 
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 1,713 33 
Black or African American 577 27 
Asian 9 0 
American Indian or American Native 10 0 
Native Hawaiian or Other Pacific Islander 3 0 
Total 2,312 60 
Hispanic 18 2 
Not Hispanic 2,294 58 

 
 

 

Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

During the reporting period, the Community Development Block Grant (CDBG) and HOME Investment 
Partnerships (HOME) programs collectively assisted a total of 2,312 individuals through CDBG and 60 
individuals through HOME-funded activities. 

Racial Breakdown: 

The majority of beneficiaries identified as White, comprising 1,713 individuals under CDBG and 33 under 
HOME. Black or African American families represented the second largest racial group, with 577 assisted 
under CDBG and 27 under HOME. Smaller numbers of beneficiaries identified as Asian (9 CDBG, 0 
HOME), American Indian or Alaska Native (10 CDBG, 0 HOME), and Native Hawaiian or Other Pacific 
Islander (3 CDBG, 0 HOME). 

Ethnic Breakdown: 

Of the total individuals assisted, 18 CDBG and 2 HOME beneficiaries identified as Hispanic. The 
remaining 2,294 CDBG and 58 HOME beneficiaries identified as Non-Hispanic.
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,276,642 1,157,706.54  
HOME public - federal 510,434 1,329,440.40  
Other public - federal 0   

Table 3 - Resources Made Available 
 
Narrative 

Muncie used CDBG, CDBG-CV, HOME and HOME ARP funds for activities that met priorities from the 
Consolidated Plan and the PY 2024 Action Plan. The City utilized funds targeted to meet the greatest 
needs, and expenditures were directly related to programs that supported the City’s Consolidated Plan. 

The City of Muncie expended $1,157,706.54 of CDBG entitlement, $8,500 of CDBG-CV, and 
$1,329,440.40 of HOME funding.   

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

City Wide 100 100   
Table 4 – Identify the geographic distribution and location of investments 

 

Narrative 

Muncie does not identify specific target areas; funds are used citywide. Approximately 51% of Muncie’s 
neighborhoods are occupied by households earning less than 80% of the Area Median Income (AMI). As 
a result, the City is considered a low- to moderate-income area. 

Muncie provided programs and services identified in its Consolidated Plan to assist income qualified or 
presumed-eligible households and individuals. Most activities served eligible low-income households on 
a citywide basis.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Muncie has been granted a 100% match reduction in PY 2024 as individual poverty rates and 
per capita income qualify the city as "distressed."   As such, the HOME program collected no 
match during PY 2024. 

 
 
 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year 0 
2. Match contributed during current Federal fiscal year 0 
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0 
4. Match liability for current Federal fiscal year 0 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0 

Table 5 – Fiscal Year Summary - HOME Match Report 
 

 



 CAPER 14 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

         
Table 6 – Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at begin-
ning of reporting period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end of 
reporting period 

$ 
0 0 0 0 0 

Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar value 
of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Dollar 
Amount 0 0 0 0 0 0 
Number 0 0 0 0 0 0 
Sub-Contracts 
Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 
 Total Women 

Business 
Enterprises 

Male 

Contracts 
Dollar 
Amount 0 0 0 
Number 0 0 0 
Sub-Contracts 
Number 0 0 0 
Dollar 
Amount 0 0 0 

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Dollar 
Amount 0 0 0 0 0 0 

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired 0 0 
Businesses Displaced 0 0 
Nonprofit Organizations 
Displaced 0 0 
Households Temporarily 
Relocated, not Displaced 0 0 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number 0 0 0 0 0 0 
Cost 0 0 0 0 0 0 

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 37 32 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 37 32 

Table 11 – Number of Households 
 

 

 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 0 
Number of households supported through 
The Production of New Units 6 9 
Number of households supported through 
Rehab of Existing Units 25 17 
Number of households supported through 
Acquisition of Existing Units 6 6 
Total 37 32 

Table 12 – Number of Households Supported 
 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

One year goals were based on completion of HOME rental and homebuyer projects that did not 
complete prior to the end of the program year.   

Discuss how these outcomes will impact future annual action plans. 



 CAPER 18 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

These will be reflected in next years accomplishments.  We will likely exceed our goal in 2025 as several 
projects have completed since the end of the program year.  

Muncie will continue to prioritize owner-occupied repair programs which provide necessary repairs to 
preserve existing housing stock and keep low- and moderate-income residents in their current homes. 

  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 7 8 
Low-income 6 3 
Moderate-income 3 3 
Total 16 14 

Table 13 – Number of Households Served 
 

 

Narrative Information 

In the past Muncie has contracted with subrecipeints to work with homeowners on roof replacement 
projects.  We have changed to a different model, contracting for the estimating, quoting and project 
supervision of roof replacement projects.  This has allowed us to complete more projects in less 
time.  Our homebuyer development partners are experiencing increased construction costs and 
problems finding contractors slowing down progress on these projects.  The CDBG Households reflected 
above participated in the Housing Rehab Program.  The HOME households reflected above participated 
in rental (8 units) and homebuyer development with DPA/CCA (1 unit) assitance or DPA CCA assistance 
only (5 units) 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Homeless outreach in Muncie involves connecting unsheltered individuals and families with shelter, 
basic needs, and supportive services. Outreach teams engage people where they are—on the streets, in 
encampments, or in public spaces—to build trust and offer assistance with housing, health care, and 
other resources. The goal is to reduce barriers, link individuals to coordinated entry, and support their 
transition to stable housing.  Muncie has limited all Public Service funds to agencies that serve the 
homeless directly or provide programs that address causes of homelessness.   

Addressing the emergency shelter and transitional housing needs of homeless persons 

Muncie continues to address the emergency shelter and transitional housing needs of individuals and 
families experiencing homelessness through a network of local providers that offer year-round shelter, 
food, and support services. These facilities serve diverse populations, including individuals, families with 
children, and survivors of domestic violence. Transitional housing programs help bridge the gap 
between shelter and stable housing by providing time-limited housing and supportive services focused 
on stability and self-sufficiency. 

To further strengthen the housing continuum, a new 38-unit permanent supportive housing project has 
been funded and is currently in the planning stages. This development will provide long-term, service-
enriched housing for individuals with high needs, such as those experiencing chronic homelessness or 
living with disabilities. Once completed, it will significantly expand local capacity to provide stable, 
affordable housing with on-site support, helping residents maintain housing and improve overall well-
being.  The project will utilize both HOME and HOME ARP funding. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

To help homeless individuals and families transition to permanent housing and independent living, the 
City of Muncie employs a coordinated system that prioritizes those with the greatest needs—especially 
chronically homeless individuals, families with children, veterans, and unaccompanied youth. Through 
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the Coordinated Entry system, individuals are connected to shelter, housing options, and supportive 
services that aim to reduce the time they remain homeless and increase access to stable, affordable 
housing. 

A key resource is the Rapid Rehousing program, which provides short-term rental assistance, help with 
utility payments, and damage deposits to remove financial barriers to housing. This program helps 
households quickly move into housing and regain stability. Once housed, individuals may receive 
ongoing support to maintain housing, including assistance with health care, employment, and other 
services. While follow-up care is available for those discharged from mental health institutions, there is 
currently a gap in services for individuals exiting jails or correctional facilities. The planned 38-unit 
permanent supportive housing project will further expand options for long-term, service-enriched 
housing for individuals with higher needs. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

Muncie supports homeless individuals and families—especially those who are chronically homeless, 
families with children, veterans, and unaccompanied youth—by connecting them to emergency shelter, 
housing navigation, and supportive services through a coordinated entry system. These efforts prioritize 
those with the greatest needs and aim to reduce the time spent without housing, facilitate quicker 
access to affordable units, and ensure long-term housing stability. 

Follow-up care and housing coordination are available for individuals discharged from mental health 
institutions, helping them transition into stable environments with supportive services. However, there 
are currently no dedicated resources for individuals exiting jails or correctional facilities, which presents 
a gap in preventing reentry into homelessness. A new 38-unit permanent supportive housing 
development in planning will help meet the ongoing needs of those requiring long-term, service-
enriched housing, further supporting the transition to independence and reducing recidivism into 
homelessness. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

CD director meets regulary with the CEO and COO of Muncie Housing Authority.  In additon, MHA's CEO 
is now attending weekly meetings of homeless services providers and MHA staff also attends Continuum 
of Care meetings.  MHA has instituted preferences for homeless individuals and families.  

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

MHA leads activities to increase resident involvement in public housing include establishing or 
supporting resident councils, hosting community events such as job fairs and health fairs, and 
encouraging participation in planning and improvement discussions. Educational workshops and 
referrals to local housing counseling agencies are available to promote financial literacy and inform 
residents about pathways to homeownership. 

Actions taken to provide assistance to troubled PHAs 

Muncie Housing Authority is not "troubled." 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

The Analysis of Impediments to Fair Housing found there are no public policies that serve as barriers to 
affordable housing.   

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

The allocation priorities outlined in Muncie’s plan are based on clearly identified needs, including aging 
housing, cost burdens for low-income households, deteriorated infrastructure, and limited services for 
vulnerable residents. Resources are targeted toward preserving and developing affordable housing, 
assisting people experiencing or at risk of homelessness, and upgrading public facilities in 
neighborhoods with the greatest need. These priorities aim to improve living conditions and ensure all 
residents have access to safe, stable housing and essential services. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

City of Muncie Community Development Office, ensures that subrecipients, CHDOs, contractors, and 
subcontractors use lead-safe work practices by including lead-safe work practices in the written 
agreements made with subrecipients, CHDOs, contractors, and subcontractors. Both tenants and 
homebuyers of rehabilitated buildings receive information on Lead-Based Paint and how to protect 
themselves and their families from Lead-Based Paint hazards. Community Development requires that a 
Lead-Based Paint inspection be carried out by a certified inspector on all buildings built before 1978, 
receiving CDBG and HOME funds for rehabilitation, except where the action is exempt. 

In compliance with the requirements of 24 CFR Part 35, Lead Hazard Reduction Program, the MCD 
notifies owners and tenants of CDBG- and HOME-assisted target housing constructed prior to 1978 
about the hazards, symptoms, and treatment of lead-based paint, and the precautions to be taken to 
avoid lead-based paint poisoning. The notice includes the HUD pamphlet, Protect Your Family from Lead 
in Your Home. 

Homes built before 1978 are assumed to have lead-based paint; therefore, a work area is tested before 
any home rehab is done by a certified lead-based paint inspector or lead-based paint risk assessor. 
Assessment can be done by collecting paint chips for laboratory analysis or by testing painted surfaces 
with an XRF (X-Ray Fluorescence Analyzer) machine, which measures the amount of lead in paint. A 
report documenting the testing lists the surfaces tested and the surfaces which contain lead-based 
paint. If lead-based paint is present on an affected surface, then the lead-safe work practices are 
implemented to remove the lead-based paint, which includes required notification within 15 days after 
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lead-based paint, or lead-based paint hazard are identified in the home, the unit (or common areas, if 
applicable), and within 15 days after completion of hazard control work in the unit or common area. 
Muncie Community Development follows the CPD Flow Chart - HUD Lead Safety Rules (based on CFR 
Part 35, subpart A (Disclosure), and subparts B-R (Lead Safe Housing Rule). 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The Together DM Comprehensive Plan for the Delaware-Muncie Region approved in January of 2022 
established a priority to expand opportunities for upward mobility. The plan identifies these 
opportunities downtown, in neighborhoods and in parks and connective corridors and partnerships to 
boost education and upward mobility. 

Downtown is a highly accessible location with a range of entry-level to advanced employment 
opportunities. Maintaining and growing this level of diversity and accessibility is important. And so is 
ensuring that affordable residential opportunities continue to exist as downtown becomes a true 
neighborhood. 

Main Streets have historically served as incubators for small businesses and as sources of part-time 
employment to supplement family incomes. Having high quality commercial space and supportive 
services for small business development—including connections to the local agricultural economy—has 
the potential to nurture small, locally-owned businesses that are uniquely tied to their communities. 

Highly concentrated poverty at the neighborhood level has been found to be one of the most important 
limiting factors on upward economic mobility for low-income families. Disrupting these concentrations 
and providing more people with access to healthy neighborhood environments is critical, as is the use of 
educational institutions and partnerships to prepare children for success 

The condition of parks and major streets influences how confident homeowners are about their 
neighborhoods and the degree to which reinvesting in their house makes sense. It also influences how 
interested prospective buyers are when they compare their options in Delaware County or the wider 
region. 

While place-based initiatives can play a role in expanding economic opportunity and reducing 
concentrated poverty, improving levels of educational attainment will require long-term efforts by a 
web of partners working community-wide. Cradle to Career Muncie represents the type of collective 
impact effort that will be needed to make and sustain the upward mobility goals, and is the type of 
partnership needed to advance much of Together DM’s vision. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

To strengthen its institutional structure, the City of Muncie has focused on enhancing coordination 
among public agencies, nonprofit organizations, and community stakeholders involved in housing, 
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homelessness, and community development efforts. This includes continued support for the local 
Continuum of Care and expanding partnerships with organizations that provide health, employment, 
and social services to better align resources and avoid duplication. 
 
The City supports building capacity of local subrecipients and CHDOs by offering technical assistance, 
streamlining administrative processes, and promoting collaborative planning. By improving 
communication, leveraging shared data, and encouraging cross-sector partnerships, Muncie aims to 
create a more responsive and efficient service delivery system capable of meeting the community’s 
evolving needs. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

To enhance coordination between public and private housing and social service agencies, the City of 
Muncie convenes regular meetings with key stakeholders, including housing providers, nonprofit 
organizations, health agencies, and service providers. These efforts support shared planning, improve 
referral systems, and ensure that services are aligned with the needs of low-income and vulnerable 
residents. 

The City also works closely with the Continuum of Care and Community Housing Development 
Organizations (CHDOs) to coordinate housing development with supportive services. By fostering 
stronger relationships between public and private partners, the City aims to create a more integrated 
service delivery system that promotes housing stability, economic mobility, and improved quality of life 
for Muncie residents. 

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

The Impediments to Fair Housing Choice report did not identify any impediments.  
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Risk-Based Monitoring Approach 
Activities and subrecipients are assessed using a risk analysis that considers factors such as funding 
amount, past performance, staff capacity, and compliance history. High-risk activities receive more 
frequent and intensive monitoring. 

Annual Monitoring Schedule 
A formal monitoring schedule is developed annually. Subrecipients are notified in advance and provided 
with a monitoring checklist outlining required documentation and areas of review. 

Desk and On-Site Reviews 
Monitoring includes both desk reviews of quarterly reports, reimbursement requests, and supporting 
documentation, as well as on-site visits to review financial records, client files, and program delivery. 

Compliance with Federal Requirements 
Monitoring ensures compliance with program-specific regulations, including income eligibility, property 
standards, environmental review, and procurement rules. Findings and concerns are documented, and 
corrective actions are required as needed. 

Long-Term Compliance 
For activities such as housing development or rehabilitation, long-term compliance is ensured through 
recorded legal agreements, regular property inspections, and annual reporting on continued eligibility 
and affordability requirements. 

Minority and Women-Owned Business Outreach 
The City promotes the participation of minority-owned and women-owned businesses in all federally 
funded projects. Outreach includes publishing bid opportunities, maintaining a directory of MBE/WBE 
firms, and requiring subrecipients and contractors to report on MBE/WBE participation. 

Comprehensive Planning Coordination 
Activities are monitored for alignment with the goals and priorities outlined in the Consolidated Plan. 
Coordination with other planning efforts—such as transportation, economic development, and public 
infrastructure—ensures a holistic approach to community development. 

Documentation and Reporting 
All monitoring activities are documented, and summary reports are maintained. Issues identified 
through monitoring are followed up with technical assistance, corrective action plans, and, if necessary, 
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enforcement measures. 

These procedures help ensure that resources are used effectively, regulatory requirements are met, and 
program goals are achieved with transparency and accountability. 

 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

Availability of the CAPER was advertised in the newspaper legal notices, on the Community 
Development page of the city website and on the Community Development Facebook page. The Draft 
Caper was available on the Community Development page of the city website.  
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

During the program year, the city did not make significant changes to its core program objectives, which 
continue to prioritize public service grants to agencies that serve homeless individuals and families, 
affordable housing preservation and creation, housing access for low-income households, permanent 
supportive housing and neighborhood revitalization. However, based on ongoing program evaluation 
and community feedback, minor adjustments were made to improve program delivery and better align 
with local needs. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 24 CFR 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of 
issues that were detected during the inspection. For those that were not inspected, please 
indicate the reason and how you will remedy the situation. 

 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24 
CFR 91.520(e) and 24 CFR 92.351(a) 

The City continues to implement affirmative marketing requirements in accordance with 24 CFR § 
92.351 to ensure that all persons, regardless of race, color, national origin, religion, sex, familial status, 
or disability, have access to HOME-assisted housing opportunities. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

Muncie does not have program income.  

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k) 
(STATES ONLY: Including the coordination of LIHTC with the development of affordable 
housing). 24 CFR 91.320(j) 

Not applicable 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 1 0 0 0 
Total Labor Hours   0       
Total Section 3 Worker Hours   0       
Total Targeted Section 3 Worker Hours   0       

Table 14 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition for, 
off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand and 
bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by Section 
3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can provide 
direct services or referrals.           
Provided or connected residents with supportive services that provide one 
or more of the following: work readiness health screenings, interview 
clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four year 
educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create opportunities 
for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 
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PR07 - Drawdown Report by Voucher Number - Vouchers Submitted to Loccs

Voucher Number Line Item IDIS Project ID IDIS Act ID Voucher Created Voucher Status Status Date LOCCS Send Dat Grant Number CARES Act Grant Year Fund Type Recipient TIN Payee TIN Program PY Metrics Drawn Amount
6907739 1 2 2760 6/6/2024 Completed 06/18/2024 6/17/2024 M22MC180206 2022 CR 352104556 356001127 HOME $6,891.97
6908106 1 34 2814 6/7/2024 Completed 06/18/2024 6/17/2024 M20MC180206 2020 AD 356001127 356001127 HOME $669.35
6908209 1 1 2810 6/7/2024 Completed 06/18/2024 6/17/2024 M23MC180206 2023 AD 356001127 356001127 HOME $49.00
6908239 1 34 2814 6/7/2024 Completed 06/18/2024 6/17/2024 M20MC180206 2020 AD 356001127 356001127 HOME $142.25
6908242 1 34 2814 6/7/2024 Completed 06/18/2024 6/17/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,223.12
6910214 1 1 2802 6/13/2024 Completed 06/18/2024 6/17/2024 M22MC180206 2022 AD 356001127 356001127 HOME $2,007.12
6912952 1 34 2814 6/21/2024 Completed 06/27/2024 6/26/2024 M20MC180206 2020 AD 356001127 356001127 HOME $1,150.00
6913649 1 1 2810 6/24/2024 Completed 06/27/2024 6/26/2024 M23MC180206 2023 AD 356001127 356001127 HOME $385.88
6915109 1 34 2814 6/26/2024 Completed 06/28/2024 6/27/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,223.13
6915716 1 14 2822 6/27/2024 Completed 07/03/2024 7/2/2024 M16MC180206 2016 SU 356001127 HOME $0.05
6915716 2 14 2822 6/27/2024 Completed 07/03/2024 6/27/2024 M17MC180206 2017 SU 356001127 HOME $4,351.18
6917642 1 34 2814 7/3/2024 Completed 07/09/2024 7/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $12.20
6917645 1 32 2727 7/3/2024 Completed 07/09/2024 7/8/2024 M21MC180206 2021 AD 356001127 356001127 HOME $466.68
6917648 1 1 2810 7/3/2024 Completed 07/09/2024 7/8/2024 M23MC180206 2023 AD 356001127 356001127 HOME $60.00
6917652 1 14 2823 7/3/2024 Completed 07/09/2024 7/8/2024 M17MC180206 2017 SU 356001127 HOME $5,566.78
6917653 1 2 2760 7/3/2024 Completed 07/09/2024 7/8/2024 M22MC180206 2022 CR 352104556 356001127 HOME $1,093.12
6917870 1 1 2802 7/3/2024 Completed 07/09/2024 7/8/2024 M22MC180206 2022 AD 356001127 356001127 HOME $12.80
6917871 1 1 2802 7/3/2024 Completed 07/09/2024 7/8/2024 M22MC180206 2022 AD 356001127 356001127 HOME $93.00
6917893 1 34 2814 7/3/2024 Completed 07/09/2024 7/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3,163.95
6917894 1 34 2814 7/3/2024 Completed 07/09/2024 7/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2.58
6917896 1 2 2820 7/3/2024 Completed 07/09/2024 7/8/2024 M23MC180206 2023 CO 356001127 HOME $1,803.15
6918888 1 32 2727 7/9/2024 Completed 07/11/2024 7/10/2024 M21MC180206 2021 AD 356001127 356001127 HOME $95.00
6918889 1 32 2727 7/9/2024 Completed 07/16/2024 7/15/2024 M21MC180206 2021 AD 356001127 356001127 HOME $54.24
6918890 1 32 2727 7/9/2024 Completed 07/11/2024 7/10/2024 M21MC180206 2021 AD 356001127 356001127 HOME $115.30
6918892 1 32 2727 7/9/2024 Completed 07/11/2024 7/10/2024 M21MC180206 2021 AD 356001127 356001127 HOME $8.75
6919301 1 34 2814 7/10/2024 Completed 07/16/2024 7/15/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,244.03
6921682 1 32 2727 7/17/2024 Completed 07/24/2024 7/23/2024 M21MC180206 2021 AD 356001127 356001127 HOME $275.00
6921683 1 1 2810 7/17/2024 Completed 07/24/2024 7/23/2024 M23MC180206 2023 AD 356001127 356001127 HOME $23.25
6924447 1 34 2814 7/24/2024 Completed 07/27/2024 7/26/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3.38
6924449 1 1 2802 7/24/2024 Completed 07/27/2024 7/26/2024 M22MC180206 2022 AD 356001127 356001127 HOME $1,382.06
6925152 1 32 2727 7/25/2024 Completed 07/27/2024 7/26/2024 M21MC180206 2021 AD 356001127 356001127 HOME $27.84
6925155 1 32 2727 7/25/2024 Completed 07/27/2024 7/26/2024 M21MC180206 2021 AD 356001127 356001127 HOME $462.31
6925159 1 34 2814 7/25/2024 Completed 07/27/2024 7/26/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,275.42
6926563 1 14 2824 7/30/2024 Completed 08/01/2024 7/31/2024 M17MC180206 2017 SU 356001127 HOME $3,196.59
6933884 1 34 2814 8/21/2024 Completed 08/23/2024 8/22/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3,163.95
6933885 1 1 2810 8/21/2024 Completed 08/24/2024 8/23/2024 M23MC180206 2023 AD 356001127 356001127 HOME $545.00
6933987 1 1 2802 8/21/2024 Completed 08/23/2024 8/22/2024 M22MC180206 2022 AD 356001127 356001127 HOME $2,251.00
6934096 1 2 2820 8/21/2024 Completed 08/23/2024 8/22/2024 M23MC180206 2023 CO 356001127 HOME $3,776.43
6934575 1 34 2814 8/22/2024 Completed 08/23/2024 8/22/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,223.11
6934824 1 14 2825 8/23/2024 Completed 08/24/2024 8/23/2024 M18MC180206 2018 EN 356001127 356001127 HOME $7,500.00
6938156 1 34 2814 9/4/2024 Completed 09/07/2024 9/6/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,195.27
6938357 1 34 2814 9/5/2024 Completed 09/06/2024 9/5/2024 M20MC180206 2020 AD 356001127 356001127 HOME $6.45
6940344 1 34 2814 9/11/2024 Completed 09/13/2024 9/12/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3,163.95
6942557 1 34 2814 9/18/2024 Completed 09/25/2024 9/24/2024 M20MC180206 2020 AD 356001127 356001127 HOME $1,568.17
6948181 1 1 2810 10/2/2024 Completed 10/03/2024 10/2/2024 M23MC180206 2023 AD 356001127 356001127 HOME $3,163.95
6948182 1 2 2760 10/2/2024 Completed 10/03/2024 10/2/2024 M22MC180206 2022 CR 352104556 356001127 HOME $17,714.78
6948183 1 2 2760 10/2/2024 Completed 10/03/2024 10/2/2024 M22MC180206 2022 CR 352104556 356001127 HOME $6,193.27
6948351 1 14 2826 10/2/2024 Completed 10/02/2024 10/2/2024 M22MC180206 2022 HP 356001127 356001127 HOME $2,841.63
6948540 1 34 2814 10/2/2024 Completed 10/03/2024 10/2/2024 M20MC180206 2020 AD 356001127 356001127 HOME $250.53
6948541 1 34 2814 10/2/2024 Completed 10/03/2024 10/2/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,223.09
6951141 1 1 2810 10/11/2024 Completed 10/16/2024 10/14/2024 M23MC180206 2023 AD 356001127 356001127 HOME $51.75
6951142 1 1 2810 10/11/2024 Completed 10/16/2024 10/14/2024 M23MC180206 2023 AD 356001127 356001127 HOME $42.00
6951143 1 1 2810 10/11/2024 Completed 10/16/2024 10/14/2024 M23MC180206 2023 AD 356001127 356001127 HOME $52.82
6951146 1 1 2810 10/11/2024 Completed 10/16/2024 10/14/2024 M23MC180206 2023 AD 356001127 356001127 HOME $372.22
6951147 1 2 2760 10/11/2024 Completed 10/16/2024 10/14/2024 M22MC180206 2022 CR 352104556 356001127 HOME $2,463.12
6952991 1 1 2802 10/17/2024 Completed 10/19/2024 10/18/2024 M22MC180206 2022 AD 356001127 356001127 HOME $2,041.29
6952997 1 32 2727 10/17/2024 Completed 10/19/2024 10/18/2024 M21MC180206 2021 AD 356001127 356001127 HOME $143.75
6958247 1 34 2814 11/1/2024 Completed 11/02/2024 11/1/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,222.44
6959954 1 34 2814 11/7/2024 Completed 11/09/2024 11/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $43.34
6959956 1 34 2814 11/7/2024 Completed 11/09/2024 11/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $11.66
6959957 1 34 2814 11/7/2024 Completed 11/09/2024 11/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $66.08
6959958 1 32 2727 11/7/2024 Completed 11/14/2024 11/13/2024 M21MC180206 2021 AD 356001127 356001127 HOME $6.45
6959961 1 34 2814 11/7/2024 Completed 11/09/2024 11/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3,163.95
6959963 1 34 2814 11/7/2024 Completed 11/09/2024 11/8/2024 M20MC180206 2020 AD 356001127 356001127 HOME $219.29
6961564 1 37 2786 11/13/2024 Completed 11/19/2024 11/18/2024 M21MC180206 2021 SU 356001127 HOME $14,299.20



6961589 1 16 2813 11/13/2024 Completed 11/19/2024 11/18/2024 M22MC180206 2022 CR 356001127 HOME $3,241.00
6961589 2 16 2813 11/13/2024 Completed 11/19/2024 11/18/2024 M23MC180206 2023 CR 356001127 HOME $42,691.03
6962683 1 34 2814 11/15/2024 Completed 11/19/2024 11/18/2024 M20MC180206 2020 AD 356001127 356001127 HOME $1,811.35
6964411 1 41 2811 11/20/2024 Completed 11/21/2024 11/20/2024 M18MC180206 2018 EN 356001127 356001127 HOME $143,922.59
6964411 2 41 2811 11/20/2024 Completed 11/21/2024 11/20/2024 M19MC180206 2019 EN 356001127 356001127 HOME $15,374.56
6964411 3 41 2811 11/20/2024 Completed 11/21/2024 11/20/2024 M20MC180206 2020 EN 356001127 356001127 HOME $28,979.85
6964411 4 41 2811 11/20/2024 Completed 11/21/2024 11/20/2024 M21MC180206 2021 EN 356001127 356001127 HOME $110,084.00
6964411 5 41 2811 11/20/2024 Completed 11/21/2024 11/20/2024 M22MC180206 2022 EN 356001127 356001127 HOME $176,639.00
6964412 1 4 2845 11/20/2024 Completed 11/21/2024 11/20/2024 M22MC180206 2022 EN 356001127 356001127 HOME $238,553.00
6964412 2 4 2845 11/20/2024 Completed 11/21/2024 11/20/2024 M23MC180206 2023 EN 356001127 356001127 HOME $31,447.00
6967017 1 34 2814 12/2/2024 Completed 12/03/2024 12/2/2024 M20MC180206 2020 AD 356001127 356001127 HOME $3,163.95
6967019 1 34 2814 12/2/2024 Completed 12/19/2024 12/13/2024 M20MC180206 2020 AD 356001127 356001127 HOME $6.45
6967028 1 37 2786 12/2/2024 Completed 12/03/2024 12/2/2024 M19MC180206 2019 SU 356001127 HOME $3,343.26
6967028 2 37 2786 12/2/2024 Completed 12/03/2024 12/2/2024 M21MC180206 2021 SU 356001127 HOME $9,845.22
6967030 1 2 2820 12/2/2024 Completed 12/03/2024 12/2/2024 M23MC180206 2023 CO 356001127 HOME $1,793.84
6967342 1 34 2814 12/2/2024 Completed 12/03/2024 12/2/2024 M20MC180206 2020 AD 356001127 356001127 HOME $27.83
6967349 1 34 2814 12/2/2024 Completed 12/03/2024 12/2/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,076.12
6970420 1 34 2814 12/11/2024 Completed 12/19/2024 12/11/2024 M20MC180206 2020 AD 356001127 356001127 HOME $27.00
6970678 1 34 2814 12/11/2024 Completed 12/19/2024 12/13/2024 M20MC180206 2020 AD 356001127 356001127 HOME $2,201.56
6977090 1 34 2814 1/3/2025 Completed 01/07/2025 1/6/2025 M20MC180206 2020 AD 356001127 356001127 HOME $48.71
6977091 1 34 2814 1/3/2025 Completed 01/07/2025 1/6/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,154.14
6979197 1 34 2814 1/10/2025 Completed 01/11/2025 1/10/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,187.05
6981659 1 16 2813 1/17/2025 Completed 02/05/2025 1/28/2025 M23MC180206 2023 CR 356001127 HOME $38,481.79
6981660 1 2 2820 1/17/2025 Completed 02/05/2025 1/28/2025 M23MC180206 2023 CO 356001127 HOME $2,626.58
6984575 1 34 2814 1/27/2025 Completed 02/05/2025 1/28/2025 M20MC180206 2020 AD 356001127 356001127 HOME $3,207.97
6984576 1 34 2814 1/27/2025 Completed 02/05/2025 1/28/2025 M20MC180206 2020 AD 356001127 356001127 HOME $55.63
6991337 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $89.00
6991339 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $64.81
6991341 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $922.76
6991343 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $765.33
6991345 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $138.31
6991346 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $296.19
6991348 1 1 2802 2/5/2025 Completed 02/20/2025 2/19/2025 M22MC180206 2022 AD 356001127 356001127 HOME $394.76
6991349 1 1 2802 2/5/2025 Completed 02/07/2025 2/6/2025 M22MC180206 2022 AD 356001127 356001127 HOME $552.89
6991805 1 34 2814 2/6/2025 Completed 02/20/2025 2/19/2025 M20MC180206 2020 AD 356001127 356001127 HOME $366.11
6991812 1 34 2814 2/6/2025 Completed 02/20/2025 2/19/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,339.03
6992234 1 37 2786 2/7/2025 Completed 02/20/2025 2/19/2025 M21MC180206 2021 SU 356001127 HOME $2,986.30
6993769 1 2 2760 2/12/2025 Completed 02/20/2025 2/19/2025 M22MC180206 2022 CR 352104556 356001127 HOME $12,186.56
6995623 1 1 2810 2/19/2025 Completed 02/20/2025 2/19/2025 M23MC180206 2023 AD 356001127 356001127 HOME $677.75
6996046 1 34 2814 2/20/2025 Completed 02/21/2025 2/20/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,246.71
6998200 1 16 2813 2/26/2025 Completed 02/27/2025 2/26/2025 M23MC180206 2023 CR 356001127 HOME $61,886.18
6999170 1 4 2847 2/28/2025 Completed 04/04/2025 4/3/2025 M23MC180206 2023 SU 356001127 HOME $119.70
7002275 1 34 2814 3/10/2025 Completed 03/11/2025 3/10/2025 M20MC180206 2020 AD 356001127 356001127 HOME $6.45
7003029 1 37 2786 3/11/2025 Completed 03/13/2025 3/12/2025 M21MC180206 2021 SU 356001127 HOME $5,666.02
7003034 1 4 2847 3/11/2025 Completed 03/13/2025 3/12/2025 M23MC180206 2023 SU 356001127 HOME $9,777.65
7003111 1 34 2814 3/11/2025 Completed 03/13/2025 3/12/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,438.87
7007480 1 34 2814 3/24/2025 Completed 03/25/2025 3/24/2025 M20MC180206 2020 AD 356001127 356001127 HOME $42.98
7007486 1 34 2814 3/24/2025 Completed 03/25/2025 3/24/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,269.89
7009405 1 14 2849 3/27/2025 Completed 03/28/2025 3/27/2025 M17MC180206 2017 SU 356001127 HOME $4,296.23
7009405 2 14 2849 3/27/2025 Completed 03/28/2025 3/27/2025 M18MC180206 2018 SU 356001127 HOME $1,983.77
7011412 1 34 2814 4/3/2025 Completed 04/04/2025 4/3/2025 M20MC180206 2020 AD 356001127 356001127 HOME $28.65
7011418 1 34 2814 4/3/2025 Completed 04/04/2025 4/3/2025 M20MC180206 2020 AD 356001127 356001127 HOME $890.52
7011424 1 34 2814 4/3/2025 Completed 04/04/2025 4/3/2025 M20MC180206 2020 AD 356001127 356001127 HOME $569.26
7011441 1 34 2814 4/3/2025 Completed 04/04/2025 4/3/2025 M20MC180206 2020 AD 356001127 356001127 HOME $6.45
7011443 1 4 2847 4/3/2025 Completed 04/04/2025 4/3/2025 M23MC180206 2023 SU 356001127 HOME $8,442.30
7011445 1 2 2760 4/3/2025 Completed 04/04/2025 4/3/2025 M22MC180206 2022 CR 352104556 356001127 HOME $9,459.20
7014459 1 3 2848 4/11/2025 Completed 04/15/2025 4/14/2025 M23MC180206 2023 EN 356001127 356001127 HOME $199,000.00
7014468 1 34 2814 4/11/2025 Completed 04/15/2025 4/14/2025 M20MC180206 2020 AD 356001127 356001127 HOME $1,217.47
7015064 1 1 2810 4/15/2025 Completed 04/16/2025 4/15/2025 M23MC180206 2023 AD 356001127 356001127 HOME $80.00
7021645 1 34 2814 5/1/2025 Completed 05/03/2025 5/2/2025 M20MC180206 2020 AD 356001127 356001127 HOME $114.60
7027548 1 34 2814 5/20/2025 Completed 05/22/2025 5/21/2025 M20MC180206 2020 AD 356001127 356001127 HOME $4,165.17
7027551 1 34 2814 5/20/2025 Completed 05/22/2025 5/21/2025 M20MC180206 2020 AD 356001127 356001127 HOME $6.45
7027552 1 34 2814 5/20/2025 Completed 05/22/2025 5/21/2025 M20MC180206 2020 AD 356001127 356001127 HOME $15.00
7030195 1 34 2814 5/28/2025 Completed 05/29/2025 5/28/2025 M20MC180206 2020 AD 356001127 356001127 HOME $143.24
7030198 1 34 2814 5/28/2025 Completed 05/29/2025 5/28/2025 M20MC180206 2020 AD 356001127 356001127 HOME $2,286.94

TOTAL DRAWS: $1,329,440.40
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