AGENDA
MUNCIE REDEVELOPMENT COMMISSION
REGULAR MEETING: JANUARY 20, 2022 at 9:00 A.M.
CONDUCTED IN THE CITY HALL AUDITORIUM

II.

I1I.

IV.

VI.

VIL

VIII.

IX.

XI.
XII.

CALL TO ORDER
ROLL CALL

ELECTION OF OFFICERS

a. President

b. Vice President

c. Secretary

AGENDA

MINUTES (DECEMBER REGULAR MEETING)

CLAIMS

a. Regular Claims
b. Invoice of Downtown Development

ANNUAL REPORT

OLD BUSINESS

a. CITY OF MUNCIE UPDATE (RIDENOUR)
NEW BUSINESS

a. 225S. MADISON STREET UPDATE
b. APPLICATIONS, IF ANY (BISHOP)

BOARD INPUT
PUBLIC COMMENT
ADJOURNMENT (NEXT MEETING: FEBRUARY 17, 2022/ 9:00 AM)



CiTY OF MUNCIE REDEVELOPMENT COMMISSION

Regular Meeting Minutes

The City of Muncie Redevelopment Commission (MRC) met on Thursday, December 16, 2021,
at 9:00AM in the City Hall Auditorium, First Floor, 300 N. High, Muncie, Indiana 47305.

I Call to Order: President Brandon Murphy called the meeting to order at 9:03AM.

Il. Roll Call: Commissioners Murphy, Isaac Miller (Secretary), Jeff Howe, and Lorraine
Tomlin were present. School Board Representative Jim Lowe was also present.

Commissioner Shareen Wagley (Vice-President) was absent.

M. Agenda: Howe motioned to approve the agenda as presented; Miller seconded.
Murphy, Miller, Howe, and Tomlin voted aye; agenda approved.

V. Minutes (November Regular Meeting): Howe motioned to approve the minutes; Tomlin
seconded. Murphy, Howe, and Tomlin voted aye; minutes approved.

V. Claims: City Controller Craig Wright the $255,000 claim was for properties on the
Riverfront to DAC. The $59,000 claim was a bond payment and the $25,000 claim for
Habitat was the first installment, the next one due in June. The claim from Bell was a
mowing invoice, the last of the year.

Howe asked what the $59,000 claim from Regions Bank and the $132,000 claim from
First Merchants were.

Wright responded Regions was a bond payment and First Merchants was actually a
revolving loan fund amount that they’re trying to get taken off.

Tomlin motioned to approve the claims; Miller seconded. Murphy, Miller Howe, and
Tomlin voted aye; claims approved.

VI. Old Business

a. City of Muncie Update: Mayor Dan Ridenour presented the current budget,
using 90% of anticipated revenue, with bond payments and other costs such as
Habitat and Garmong subtracted out. There is $389,000 and some change that
needs to be spent in the Mall TIF area, $79,000 in the Madjax TIF area,
$159,000 in the Central TIF area—which includes downtown and McKinley—and
$87,000 in the Southside TIF area. That doesn’t have to be spent today, but he’s
got some projects in mind that are coming close that those could be spent on. He
doesn’t have anything specific in mind. All those were set up prior to him being
Mayor. The East Central Indiana Regional Partnership received $15 million from
the READI grant. If the MRC is one of the projects that gets selected, that match
will need paid, which would be sometime in 2022.

Mayor Ridenour had a realtor and a builder ask him this week where things were
at with Storer. The project goes out to bid next week, and a decision is expected
to be made on a contractor to do that street work that will start in Spring. Those
bids will also include the park which includes MRC and EDIT funds. There will be
a lot of earthwork to do, and the Sanitary District is trying to solve flooding issues.

1/4

MRC * Regular Meeting Minutes * December 2021



They don’t anticipate the streets will go in until April or May because of
temperatures, and he would anticipate those lots going out to bid at that time.

Mayor Ridenour stated 2067 S. Hoyt is the dilapidated property that the MRC
gave him permission to acquire and demolish. It will be going out to demolition
bid with other demolition bids that should help with the prices. This is at 15th and
Hoyt. He has some ideas for the site, but will figure those out when it's down.

Riverbend Flats is 60 apartment units that will replace the old Marsh shopping
center. Demolition should start anytime. The MRC didn’t put in anything but it is
in a TIF district.

White River Canal District phase Il is being adjusted to take advantage of the
river view, from four to five floors, with the upper stories having walk outs. He has
a meeting setup in January before the MRC meeting so he should have more
updates then. This has already gone through Baker Tilly and he knows the
finances, so the developer is just working things out.

Mayor Ridenour reported Accutech has purchased the former Pazols building.
They’re in a massive growth phase right now and expect to increase the number
of employees by 55% and expect there will be more than 500 employees by
2030. The MRC needs to consider how to keep those well-paying software jobs
downtown. He doesn’t want those to go somewhere else. They have three
restaurants they want in the area. They could be anywhere, but he doesn’t want
them to open up in another city and he would really like them to remain
downtown. The lounge will feel like you are outside even though it’s inside. They
got a liquor license from the riverfront district that he set up earlier this year. They
want to open a pizza place in the Pazols location. They have purchased the
Intersection advertising agency and will be moving them to the second or third
floor of that block. They expect that agency to grow to 25 employees by the end
of 2023 and expect the pizza place to employ 30-40 people. The flight room is
expected to host people before they go out to dinner at Vera Mae’s or Lahody’s.
They had plenty of offers to move to Fishers and continue to get them. The MRC
has the resources to make sure those jobs stay in the community. The housing
will encourage those employees to live downtown as well. When people live in
Hamilton County but work here, they support churches in their hometown, donate
to nonprofits in their hometown, and pay taxes in their hometown. They’re having
some massive grow and we have to have some places for parking.

Howe asked if the $255,000 to Garmong will clear all debt to them.

Mayor Ridenour responded no, just where the parking lot is going. He didn’t
know about the debt when he took office, and has been paying in cash ever
since he took over. When the developer took over the are where the lofts are
they paid off some of the debt. He didn’t want to put funds into the parking lot if
there is debt there.

Howe asked what the estimate on the remaining debt is.

Mayor Ridenour responded it's $600,000 now, and it was $1.3 million when he
started.

Howe clarified that they could continue to bid on work.
Mayor Ridenour responded yes, but they haven’t been successful yet.
Murphy X
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Mayor Ridenour stated the developer will pay for the debt on phase Il. He wants
to pay for the debt before they allow any development to happen. The MRC will
not receive funds from the sale of that property, but there may be some.

Mayor Ridenour stated he’s thrilled about the plans for the new Y, especially
since it will be just a couple blocks from his house. The new Y will be in the
Muncie Central parking lot on the north end. Most of the parking will be between
the Fieldhouse and the main building. He knows that Shareen is a part of the
McKinley PMT. One of the main reasons McKinley is a focus area for him is
because of the Y. They’re in the middle of a capital fundraising campaign.

Howe asked if the early learning center in McKinley would replace the Mitchell
facility.

Mayor Ridenour responded no, Mitchell will stay, and this will be additional,
available for Muncie Community Schools. This is what you’'ll see at Columbus
Avenue, the only stoplight on this stretch and the entrance to Central and
eventually the Y. The four blocks between Walnut and the Cardinal Greenway.
This is the kind of thing they want to do. They want to get some development in
that area. These are potential ideas on what they’d like to do in the area. There
are some funds from the Central TIF that could go into the area. He knows Isaac
with his college urban planning background that this would make a lot of sense to
him.

Miller stated he liked how it looked.

Mayor Ridenour stated the Y has a current location that will be vacated. The
average of two appraisals is $578,500 and also has two parking lots with 115
spaces. This is a prime location downtown across from Canan Commons and
near the Marriott. For the Commissioners that aren’t members, he’d be happy to
meet with them and walk through that with them. He’s looking into purchasing the
properties. This is all preliminary. This is another area that some funds from the
Central TIF could be used on. This has not been on the tax rolls for many years,
same with the Justice Center. The tax revenue would be down the road but it
would be better than never being on the tax rolls. The Y would be interested in
selling then leasing back until their new location is built, or providing an option.
He’s asked that the City be considered first.

Tomlin asked if he could forward them the appraisals.
Mayor Ridenour responded yes.

Todd Smekens (while seated) asked how much the Y was paying for the property
at Central.

Murphy responded there would be time for public comment at the end.
Howe asked if they were looking at a lease-back period of five years.
Mayor Ridenour responded yes.

Murphy asked if the new building would be contingent on the sale of the new
property.

Mayor Ridenour responded they’re raising funds right now. They’re consolidating
the northwest and downtown branches into this new building.

Smekens asked how much they were paying.
Murphy responded he was out of order.
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Smekens stated he was a member of the media. He asked how they were
working for and if they were working for the taxpayers.

Mayor Ridenour stated that’s between the Y and the school, and the City doesn't
own the school.

VII. New Business

a. Resolution 2021-23: Bishop stated this was to transfer 1520 N. Granville to
Mary Marsh, the applicant from last month, for $1,000.

Murphy motioned to approve the resolution; Miller seconded. Murphy, Miller,
Howe, and Tomlin voted aye; resolution approved.

b. Applications, if any: Bishop stated there were no applications this month.
VIIl.  Board Input: Murphy asked for board input but saw none.

IX. Public Comment: Smekens, 700 W. University, asked how much the YMCA was paying
to building a facility at the school.

Howe responded his understanding was they’re not buying it from the MRC.
X. Adjournment: Murphy motioned to adjourn at 9:42AM; Miller seconded.

Howe asked if there was any other public comment.

No other public comment was made.

Murphy, Miller, Howe, and Tomlin voted aye; meeting adjourned.

Minutes recorded by Zane Bishop.

Secretary
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MUNCIE REDEV COMM - CK DATE 01/14/22

Vendor Involce No. Invoice Description Status Held Reason Invoice Date  Due Date G/L Date Received Date  Payment Date Involee Amount
Fund 905 - MRC GENERAL FUND )
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
73398 - BEASLEY & GILKISON LLP 37250 MRC - ATTORNEY FEES - Open 01/06/2022  01/14/2022  01/14/2022 1,567.50
82500 - INDIANA MICHIGAN POWER 4075852014- 309 N. HIGH ST. - Open 12/30/2021 01/14/2022  01/14/2022 390.67
12/21 04075852014
82500 - INDIANA MICHIGAN POWER 4129852044- 425 N. HIGH ST.RM9- Qpen 12/30/2021 01/14/2022  01/14/2022 26.61
12/21 04129852044
82500 - INDIANA MICHIGAN POWER 4498055716- 100 W. WASHINGTON  Open 12/30/2021 01/14/2022  01/14/2022 1,031.58
12/21 5T. - 04498055716
Account 439071 - OTHER SERVICES B CHARGES Totals Invoice Transactions 4 $3,016.36
Department 19 - BOARD OF WORKS Totals Invoice Transactions 4 $3,016.36
Fund 905 = MRC GENERAL FUND Totals Invoice Transactians 4 $3,016.36
Grand Totals Invoice Transactions 4 $3,015,3§'

Run by Diana White on 01/11/2022 07:49:44 AM
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7 gl MUNCIE REDEV COMM #2 - CK DATE 01/07/22

Vendor Invoice No. Involge Description Status Held Reason Invoice Date  Due Date G/L Date Received Date  Payment Date Invoice Amount

Fune 905 « MRC GENERAL FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES

88770 - CENTERPOINT ENERGY 5000271- 100 W. WASHINGTON  Open 12222021 01/07/2022  01/07/2022 5,574.86
12722121 5T. -
88770 - CENTERPOINT ENERGY 5645152266- 425 N, HIGH 5T. 3 - Open 12/29/2021 01/07/2022  01/07/2022 18.25
12/21 026006045645152266
BB770 - CENTERPOINT ENERGY 5645207727- 425 N. HIGH 5T. 5 - QOpen 12/29/2021 01/07/2022  01/07/2022 19.53
12/21 026006045645207727
88770 - CENTERPOINT ENERGY 5645263178- 425 N, HIGH ST. UNIT 8 - Open 12/29/2021 01/07/2022  01/07/2022 19.53
12/21 026006045645263178
88770 - CENTERPOINT ENERGY 5645765383- 425 N. HIGH 5T. UNIT 9 - Open 12/29/2021 01/07/2022  01/07/2022 19.53
12/21 026006045645765383
88770 - CENTERPOINT ENERGY 5645318703- 309 N, HIGH ST. - Open 12/29/2021 01/07/2022  01/07/2022 446.55
12/21 026006045645318703
83700 - INDIANA AMERICAN WATER CO., INC. 0028123293- 309 N. HIGH 5T. - Open 12/21/2021 01/07/2022  01/07/2022 24,08
12/21 1010220028123293
83700 - INDIANA AMERICAN WATER CO., INC. 0023161962- 315 N. HIGH ST. - Open 12/21/2021 01/07/2022  01/07/2022 21.99
12/21 1010220023161962
83700 - INDIANA AMERICAN WATER CO., INC, 0023600702- 330 N. FRANKLIN ST. A= Open 12/21/2021 01/07/2022  01/07/2022 23.03
12/21 1010220023600702
83700 - INDIANA AMERICAN WATER CO., INC. 0043645566~ 100 W. WASHINGTON  Open 12/22/2021 01/07/2022  01/07/2022 154.56
12/21 5T. - 1010-210043645566
Account 439071 - OTHER SERVICES & CHARGES Totals [nvoice Trangactions 10 $6,321.91
Repartment 19 - BOARD OF WORKS Totals Invoice Transactions 10 - $6,321.91
Fund 905 - MRC GEMERAL FUND Tolals Invaice Transactions 10 $6,321.91
Grand Totals Invoice Transactions 10 $§,§21.91

Run by Diana White on 01/06/2022 02:31:01 PM Page 1of 1
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City of Muncie

MRC EFTS

From Payment Date: 1/13/2022 - To Payment Date: 1/13/2022

Reconciled/ Transaction Reconciled
Number Date Voided Date Source Payas Name Amount Amount Difference
CORPORATE - CORPORATE ACCOUNT
EFT
4725 01/13/2022 Accounts Payable US BANK, N A CM-9705 (ACH) $334,000,00 " . — &
4726 01/13/2022 Accounts Payable  US BANK, N A CM-9705 (ACH) $293,631.25 {: A fg? ; :{f— ‘t;;.glc__r
(]
4727 01/13/2022 Accounts Payable US BANK, N A CM-8705 (ACH) $181,649.88
Type EFT Totals: 3 Transaclions $80D,281.23
CORPORATE - CORPORATE ACCOUNT Totals
EFTs Status Count Transaction Amaunt Reconciled Amount
Open 3 $809,281,23 ~$0.00
Total 3 $808,281.23 $0.00
All Status Count Transaction Amount Reconciled Amount
Open 3 $808,281.23 $0.00
Stopped 0 $0.00 $0.00
Total 3 $809,281.23 $0.00
Grand Totals:
EFTs Status Count Transaction Amount Reconclled Amount
Open 3 $809,281.23 $0.00
Total 3 $809,281,23 $0.00
All Status Count Transaction Amount Reconciled Amount
Open 3 $809,281.23 $0.00
Stopped o $0.00 $0.00
Total 3 $809,281.23 $0.00
user: Diana White Pages: 1 of 1 Thuredav. Januarv & 2022



MUNCIE REDEV COMM - CK DATE 01/07/22

Vendor Invoice No. Inveice Description Status Held Reason Invoice Date  Due Date G/L Date Recelved Date  Payment Date Invaice Amount
Fund 905 - MRC GENERAL FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
86200 - COMCAST 1070798912- 420 S. HIGH 5T. / Open 12/19/2021 01/07/2022  01/07/2022 459.67
12/21 DOWNTOWN -
78585 - MUNCIE SANITARY DISTRICT - 20182703-12/21 315 N. HIGH ST. - Open 12/22/2021 01/07/2022  01/07/2022 23.28
SEWAGE UTILITY 20182703
78585 - MUNCIE SANITARY DISTRICT - 20105006-12/21 330 N. FRANKLIN ST. #A Open 12/22/2021 01/07/2022  01/07/2022 23.28
SEWAGE UTILITY - 20105006
78585 - MUNCIE SANITARY DISTRICT - 20180604-12/21 309 N. HIGH ST. - Open 12/22/2021 01/07/2022  01/07/2022 23.28
SEWAGE UTILITY 20180604
77298 - PITNEY BOWES POSTAGE BY PHONE  192779-12/2021 REIMB - POSTAGE USED Open 01/04/2022  01/07/2022  01/07/2022 1.56
(ACH) FROM DEPARTMENTS -
78889 - VANDEWALLE & ASSOCIATES, INC. 202112009 muncie.redev imp 16-  Open 12/20/2021 01/07/2022  01/07/2022 2,426.25
Redev Implementation
Account 439071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 6 $2,957.32
Department 19 - BOARD OF WORKS Totals Invoice Transactions 6 $2,957.32
Fund 905 - MRC GENERAL FUND Totals Invoice Transactions 6 $2,957.32
Fund 906 - VILLAGE PARKING GARAGE FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
73810 - CINTAS CORP #716 4106235789 13431534 Open 12/30/2021 01/07/2022  01/07/2022 233.56
73810 - CINTAS CORP #716 4105899065 13431195 : Open 12/28/2021  01/07/2022  01/07/2022 35.00
‘ Account 439071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 2 $268.56
Department 19 - BOARD OF WORKS Totals Invoice Transactions 2 $268.56
Fund 806 « VILLAGE PARKING GARAGE FUND Totals Invoice Transactions 2 $268.56
Grand Totals Invoice Transactions 8 $3,225.88

Run by Diana White on 01/04/2022 01:50:56 PM
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City of Muncie

MRC EFT

From Payment Date: 12/30/2021 - To Payment Date: 12/30/2021

user; Diana White

Pages: 1 of 1

Reconciled/ Transaction Reconciled
Number Date s Status: Vold Reason Voided Date Source Amount Amount Difference
CORPORATE - CORPORATE ACCOUNT
EFT
4723 12/30/2021 Opan Accounis Payable STAR FINANCIAL BANK (ACH) $75,000.00
Type EFT Totals: 1 Transactions $75,000.00
CORPORATE - CORPORATE ACCOUNT Totals
EFTs Status Count Transaction Amount Reconciled Amount
Open 1 $75,000.00 50.00
Total 1 $75,000.00 $0.00
All Status Count Transaction Amaount Reconciled Amount
Open 1 $75,000,00 $0.00
Stopped 0 $0.00 $0.00
Total 1 $75,000.00 $0.00
Grand Totals:
EFTs Status Count Transaction Amount Reconciled Amount
Open 1 $75,000.00 $0.00
Total 1 $76,000.00 $0.00
All Status Count Transaction Amount Reconciled Amount
Open 1 $75,000.00 $0.00
Stopped 0 $0.00 $0.00
Total 1 $75,000.00 $0.00

Thursday, December 30, 2021



MUNCIE REDEV COMM - CK DATE 12/30/21

Vendor Invoice No. Invoice Description Status Held Reason Invoice Date  Due Date G/L Date Received Date  Payment Date Invoice Amount
Funcl 905 - MRC GENERAL FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
76891 - ATET MOBILITY 28726841199612 MUNCIE REDEV COMM - Open 12/14/2021 12/30/2021  12/30/2021 102.86
21 CELL PHONE - 12/2021
82399 - BRUCE HOLDING 50000-12/22/21 REDEV. COMM. - Open 12/22/2021 12/30/2021  12/30/2021 500.00
PARTIAL REFUND / 425
83700 - INDIANA AMERICAN WATER CO., INC. 0038301515- 100 W. WASHINGTON  Open 12/20/2021 12/30/2021 12/30/2021 134.73
12/21 ST, - 1010-220038301519
Account 439071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 3 $737.59
Department 19 - BOARD OF WORKS Totals Invoice Transactions 3 $737.59
Fund 905 - MRC GENERAL FUND Totals Invoice Transactions 3 $737.59
Grand Totals Invoice Transactions 3 $737.59
Run by Diana White on 12/28/2021 01:52:07 PM Paoe 1 of 1



MUNCIE REDEV COMM - CK DATE 12/23/21

Vendor Invaice Na. Invaice Description Status Held Reason Invoice Date  Due Date G/L Date Received Date  Payment Date Invoice Amount
Fund 760 - MUNCIE CONSOLIDATED - )
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
80085 - HARDEST HIT FUND (890) 2021-000030 TO CLOSE QUT FUND Open 12/20/2021 12/23/2021  12/23/2021 124,981.65
Account 439071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 1 $124,981.65
Department 19 - BOARD OF WORKS Totals Involce Transactions 1 $124,981.65
Fund 760 - MUNCIE CONSOLIDATED Totals Invoice Transactions 1 $124,981.65
Fund 905 - MRC GENERAL FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
81196 - ENDFOINT CREATIVE, LLC 8272041 MRC - Open 12/16/2021 12/23/3021  12/23/2021 150.00
) " Account 438071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 1 $150.00
Department 19 - BOARD OF WORKS Totals Invoice Transactions 1 $150.00
Fund 905 - MRC GENERAL FUND Totals Invoice Transactions 1 $150.00
Fund 906 - VILLAGE PARKING GARAGE FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
80567 - KEVIN C. SWAIN 2021-12 MRC - Open 12/20/2021 12/23/2021  12/23/2021 600.00
80865 - OTIS ELEVATOR COMPANY CIN20131001 725103 - REDEV COMM - Open 10/27/2021  12/23/2021  12/23/2021 538,55
e TS Account 439071 - OTHER SERVICES & CHARGES Tatals Invoice Transactions 2 $1,138.55
Department 19 - BOARD OF WORKS Totals Invoice Transactions 2 $1,138.55
Fund 906 - VILLAGE PARKING GARAGE FUND Totals Invoice Transactions 2 $1,138.55
Grand Totals Invoice Transactions 4 $12§,27D.20

Run by Diana White on 12/20/2021 02:35:49 PM
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MUNCIE REDEV COMM - CK DATE 01/21/22

Vendor Invoice No. Invoice Description Status Held Reason Invoice Date  Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 760 - MUNCIE CONSOLIDATED
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
78351 - MUNCIE DOWNTOWN DEVELOPMENT 9.1 MRC - PARTNERSHIP Open : 01/10/2022  01/21/2022  01/21/2022 40,000.00
PARTNERSHIP INVESTMENT - 15T
Account 439071 - OTHER SERVICES & CHARGES Totals [nvoice Transactions 1 $40,000.00
Department 19 - BOARD OF WORKS Totals Invoice Transactions 1 £40,000.00
Fund 760 - MUNCIE CONSOLIDATED Totals Iiwoice Transactions 1 %40,000.00
Fund 905 - MRC GENERAL FUND
Department 19 - BOARD OF WORKS
Account 439071 - OTHER SERVICES & CHARGES
81423 - ALL SEASONS LANDSCAPING 668 MRC - GROUNDS Open ; 01/03/2022  01/21/2022  01/21/2022 13,788.10
S Account 439071 - OTHER SERVICES & CHARGES Totals Invoice Transactions 1 T §13,788.10
Department 19 - BOARD OF WOQRKS Totals Invoice Transactions 1 $13,788.10
Fund 905 - MRC GENERAL FUND Totals Invoice Transactions 1 T $13,788.10
e =
Grand Totals Inveice Transactions 2 $53,788.10
Run by Diana White on 01/18/2022 09:09;47 AM Page 1 of 1
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City of Muncie

MRC EFT

From Pa;tment Date: 1/14/2022 - To Payment Date: 1/14/2022

Reconciled/ Transaction Raconclled
Number Date Status Void Reason Volded Date Source Payee Name Amount Amount Difference
"CORPORATE - CORPORATE AGCOUNT _
EET
4754 01/14/2022 Open Accounts Payable REGIONS BAN, BIRMINGHAM, AL $346,929.87
Type EFT Totals: 1 Transactions bt $345,020.87
CORPORATE - CORPORATE ACCOUNT Totals
EFTs Status Count Transaction Amount Reconciled Amount
Opan 1 $345,529.87 $0.00
Total 1 $345,929.87 $0.00
All Status Count Transaclion Amount Reconciled Amount
Open $345920.87 $0.00
Stopped 0 50.00 $0.00
Total $345,920.87 $0.00
Grand Taotals:
EFTs Status Count Tranzaction Amount Reconcllad Amount
Open 1 $345,929.87 $0.00
Total 1 $345,929.87 $0.00
All Status Count Tranzaction Amount Reconclled Amount
Open ] 1 $345,820.87 $0.00
Stopped 0 $0.00 $0.00
Totsal 1 $345,929.87 $0.00

user: Diana White
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CONTROLLER.

s o

Redev. Comm. Claims #2 - Check Date 01/14/22

Vendor Invoice No. Invaice Description Status Held Reasan Invoice Date  Due Date G/L Date Received Date  Payment Date Invoice Amount
Fupd 906 - VILLAGE PARKING GARAGE FUND
{3 tenl 19 « BOARD OF WORKS
Avcount 439071 - OTHER SERVICES & CHARGES
86200 - COMCAST 1070910822- 410 N. MARTIN AVE./  Open 01/02/2022 01/14/2022  01/14/2022 312.45
01/22 8529201070910822
Agcount 4389071 - OTHER SERVICES & CHARGES Totals Invaice Trapsactions 1 $312.45
Depatment 19 - BOARD OF WORKS Toldl:s Invoice Transactions 1 $312.45
Fund 206 - VILLAGE PARKING GARAGE FUND Totis Irvoics Transactions 1 $312.45
Granel Tarals nvolce Transactions 1 %312.45

Run by Debbie VanNatter on 01/13/2022 02:34:01 PM
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City of Muncie

MRC EFTS

From Payment Date: 12/31/2021 - To Payment Data; 1/11/2022

Reconciled/ Transaction Reconclled
Number Date Status Vold Reason Volded Date  Source Payes Name Amount Amount Difference
CORPORATE - CORPORATE ACCOUNT
EFT
4747 01/11/2022 Open Accounls Payable STAR FINANCIAL BANK (ACH) $148,500,00
4748 12/31/2021 Open Accounts Payable US BANK, N A CM-8705 (ACH) $167,140.81
4749 12/31/2021 Open Accounts Payable FIRST MERCHANTS TRUST CO,, N.A, $431.76
Type EFT Totals: 3 Transactlons i $317,072.57
CORFORATE - CORPORATE ACCOUNT Totals
EFTs Status Count Transaction Amount Reconciled Amount
Open 3 $317,072.57 $0.00
Total 3 $317,072.57 = $0.00
All Status Count Transaction Amount Reconciled Amount
Open 3 $317,072.57 $0.00
Stopped ] $0.00 $0.00
Total 3 $317,072.57 $0.00
Grand Totals:
EFTs Status Count Transaction Amount Reconciled Amount
Open 3 $317,072.57 $0.00
Total 3 $317,072.57 $0.00
All Status Count Transaction Amount Reconciled Amount
Open 3 T $317,072.57 $0.00
Stopped 0 $0.00 50.00
Total 3 $317,072.57 $0.00

user: Diana White

Pages: 1 of 1

Thursday, January 13. 2022



INVOICE

DWNTWN

THE
11| R
DWNTWN MUNCIE

Muncie Downtown Development Partnership | 120 W Charles St. Muncie, IN 47305
Vicki Veach | Vicki@downtownmuncie.org | Office: 765-282-7897 | Fax: 765-282-8391

Partnership Investment
January 10,2022
Two Year $160,000

Four Payments $40,000 Each
Upon Receipt
9.1

Thank you for your support of DWNTWN Muncie.

Vicki Veach
Executive Director
Muncie Downtown Development Partnership

Partnership Investment $160,000 4 payments $40,000

SUB TOTAL:
SALES TAX:
TOTAL: $40,000 1stinstallment Due



White River Canal District Phase 2 Public Improvement Cost Estimates

For Discussion Purposes
Updated: 12.07.21

PHASE 2 - PUBLIC IMPROVEMENT COSTS

? 7 COST ESTIMATE

need to understand public costs for borrowing purposes
1|High Street Square Parcels - Garmong Reimbursement S . 495,000
2|(Demolition S 89,000
3[Environmental Phase 1 & Phase 2
4|Geotechnical Survey
5|ALTA Survey
6|Streetscape Improvements S 1,146,904
7| Utility Relocation S 850,000
8|Public Space (plaza)

TOTAL $ 2,580,904




Funding Source #1- Restricted investment AREAS

Mall TIF
Madjax TIF
Central TIF
Southside TIF

$ 389,746.57
S 7,909.52
$ 159,085.15
$ 87,279.45

Total Focused Funds

$ 644,020.69

1/18/2022

Funding Source #2- 2022 Consolidated TIF Balance

TIF Balance S 1,679,818.00 ' 1/18/2022
Estimated TIF Tax Revenue for Fall

installment (used 90%)

$1,934,668

Debt Payments still to pay $ -

TIF Balance After debt S 1,679,818.00

City View Homes $ (225,000.00) Feb-22
Habitat $ (25,000.00) Feb-22
Demolition of Phase 2 S (89,000.00) 22-Apr
One third of Utility relocation S (280,500.00) 22-May
Estimated Expenses (6 months) S (75,000.00)

NET Available thru June 2022 S 985,318.00

Estimated TIF Tax Revenue for

Spring installment (used 90%) S 1,741,201.20 Jul-22
$1,934,668

Debt Payments due S (1,427,878.00) Jul-22
From EDIT for Madjax S 50,000.00 Jul-22
From EDIT for Canal District S 112,500.00 Jul-22
1/3 of Utility Relocation Phase 2  $ (280,500.00) Jul-22
Potential READI Grant S (190,000.00) Oct-22
Estimated Expenses (6 months) S (75,000.00)

NET 2022 Consolidated TIF Funds S 915,641.20  runding source #2
Funding Source #3-

MRC General Fund S 35,499.00 1/17/2022
34 Storer Lots x 25000 estimated $ 850,000.00 Spring/Summer 2022

Storer Woods Park Commitment
Selling Expenses

Total Funding Source #3

-170000.00 Spring/Summer 2022
-85000.00 Spring 2022

$ 630,499.00

Total MRC FUNDS

$ 2,190,161
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Yellow Brick Road Project

DRA Downtown Main Street Opportunities

Muncie, Indiana
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DRAFT

Yellow Brick Road Section
Downtown Main Street Opportunities

Muncie, Indiana

=
* J
Drive Aisle Parking Drive Aisle
(3) Light posts Bollards Colored concrete replaces Planting bed alongside of Colored concrete replaces
to match existing brick pavers in vehicle path brick paver pedestrian walkway brick pavers in vehicle path
on S.Walnut St
Section A-A’
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Central City
Downtown
Pedestrian Connection

Muncie, Indiana
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