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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Muncie has been notified the amounts below have been allocated for program year 2021:
CDBG $1,321,577

HOME $512,816

This plan identifies how these funds will be spent over the 2021 program year: June 1, 2021 through
May 31, 2022.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This year we expect to focus our resources on addressing issues related to homelessness and factors
that are keeping people in poverty. We expect multiple agencies and individuals to be consulted in this
process. Capacity building at agecies on the front line of homeless services will be a key component. We
will continue to participate with developers submitting applications for LIHTC projects and providing
funding to demolish blighted structures and dumpsters for code enforcement demolitions and

cleanups. An old Community Development Corp OWNER has reactived and will be starting
homeownership and rental projects in the OLD West End Neighborhood. Rehabilitation of the
McCulloch Park Lodge and accessibity improvements to the Future Choices building are also planned, in
addition to paving and sidewalk projects in low mod neighborhoods.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

During the past year our subrecipients have done a tremendous job of expending their public service
grant funds. Public facility projects are either completed or underway including infrastructure and park
improvements in low-mod neighborhoods. The pandemic made working in peoples homes problematic
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and expenditures on our housing rehab programs were affected by this situation. Our
homeowner rehab subrecipient Pathstone will no longer be administering this program. Homeowner
rehab program will move back to the CD office.

In the past year we resolved multipe outstanding audit findings, mostly from the HOME program
requiring changes to policies and procedures. The HOME program in conjunction with Bridges
Community Services assisted multiple families with rent and utlity assistance. In addition

CDBG CV funds were were allocated in the summer of 2021. Expenditure of these funds has been
steady, especially with public service grants.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
To be added after public comment period.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

See detailed summary of comments recieved at the public hearing. No other comments were recieved.
6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.

7. Summary

A former director attended the hearing and asked about capacity of new agencies to adminster

grants. A homeless / addictions advocate expressed the need for services to treat addicts and other

mentally ill people who often end up homeless. He also expressed that there are not enough "beds" for
homeless people at the agencies serving the homeless in Muncie.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MUNCIE City of Muncie Community Development Department
HOME Administrator MUNCIE City of Muncie Community Development Department

Table 1 — Responsible Agencies
Narrative (optional)

City of Muncie has participated in the Community Development Block Grant Program since 1974 and the HOME Program since 1990. The
current Consolidated Plan formalizes the City’s approach to how these funds are to be used over the five-year period 2020-2024. The 2021
Annual Action outlines activities for the second year of the five year Conslidated Plan.

Consolidated Plan Public Contact Information
Gretchen Cheesman, Director
Coommunity Development
300 N. High St.
Muncie, IN 47305
765-747-4825 x 368
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gcheesman@cityofmuncie.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The Community Development Dept. (CD) staff has worked with many organizaitons over the course of
the program year, some as subrecipients, some as board representatives, and many as collaborators
delivering services to low to moderate income citizens of Muncie. The information made available to us
in this work is incorporated into goals in this plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

Assisted housing providers meet regularly facilitated by the Continuum of Care where information on
private and governmental health, mental health and service agencies is shared. Open Door Community
Services which provides and is expanding both health and behavioral health services also attends these
meetings in an effort to better coordinate care. Open Door will soon start construction of a new clinic
with space for other non-profits in South Muncie,. As many residents of this area are reluctant to leave
their south Muncie neighborhood to access services, Open Door is coming to them. United Way also
convenes a monthly Community Partners meeting to facilitate communication among various agencies
serving LMI city residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

A Better Way (domestic violence shelter), YWCA (services to homeless women and families) and Bridges
Community Services (general homeless population) and Christian Ministries (homeless men) are all local
public service program subrecipients and members of the CoC with whom CD communicates frequently.
These agencies and the Muncie Mission (serves homeless men, not a subrecipient) are working on a
strategy to address the availability of housing units for clients that are leaving a shelter environment for
independent living situations, generally supported by ESG. All agencies are experiencing a shortage of
safe, decent housing for clients to rent. A non-profit housing corporation that could serve the needs of
all agencies has been a matter of serious discussion among agencies serving homeless clients. In
addition, a big picture look at homelessness, services available to homeless or at risk of homelessness
people and how agencies that serve them function and interact in Muncie is under discussion. This is an
effort to plan for the once in a lifetime cash infusion of ARP funds to the HOME Program and other
agencies serving this population. This group will be expanded as consultation continues.

Muncie Mission is serving as the non-profit partner to the developer of a 60 unit LIHTC project,
Riverbend Flats which will provide up to 10 units for the Mission’s clients. In addition Muncie Mission
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has developed a long range plan to develop a two block area in close proximity to their facility as a
transitional housing complex for clients leaving their shelter program..

Bridges administered CD’s HOME tenant based rental assistance program benefitting clients at risk of
eviction. All agencies are currently referring clients in need of rental assistance to
indianahousingnow.org. Pathstone, another subrecipient, is also working with clients on foreclosure &
eviction prevention and distribution of local United Way rental assistance funds. In the past year
Pathstone completed and has publicized The Renter’s Book which helps renters understand leases,
evictions, etc. and what their rights are under Indiana law.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The city has not asked to participate in any of the above elements of the ESG Program. These matters
have not been discussed at CoC meetings.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Muncie Redevelopment Commission
Agency/Group/Organization Type Other government - Local
Grantee Department
What section of the Plan was addressed by Economic Development
Consultation? Redevelopment / Slum Blight Elimination
Briefly describe how the Mayor Ridenour is leading the MRC and economic development initiatives. CD Staff
Agency/Group/Organization was consulted. attend MRC meetings and CD participates is MRC initiatives including
What are the anticipated outcomes of the IHCDAA¢A¢AiAéAé Aés Blight Elimination Program which was recently completed
consultation or areas for improved leaving MRC as owner of multiple vacant lots in LMI neighborhoods. Ten to 20 lots
coordination? will be used for City View Homes LIHTC and HOME funded project. CD funds are
being used for demolition of the long blighted Red Carpet Inn at a southside gateway.
City is seeking ownership of the lot for redevelopment via the vacant/abandoned tax
sale process.
2 | Agency/Group/Organization Continuum of Care

Agency/Group/Organization Type

Services - Housing
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

CD Staff meets with COC Region 6 members when meetings are held. In addition, CD
has regular communication with local affiliates of the COC as most are public service
subrecipients. In anticipation of ARP HOME funds, staff has been meeting with
YWCA, A Better Way, Bridges Community Services and Muncie Mission to discuss non
congregate housing needs for clients leaving shelter environments. A plan is coming
together in anticipation of final rules on how funds can be spent.

Agency/Group/Organization

Muncie Action Plan

Agency/Group/Organization Type

Planning organization

What section of the Plan was addressed by
Consultation?

Planning

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

CD Director serves on the steering committee for Muncie Action Plan. MAP is in the
process of updating (partially CDGB-CV funded) the MAP which will provide new goals
and objectives corelating to short and long range actions, including an assessment of
the impact of the pandemic, as they relate to community resilience, econometrics
and quality of life in Muncie. This is part of a larger planning effort by Delaware
Muncie Metropolitan Plan Commission to create a new Comprehensive Plan for
Muncie and Delaware County to guide the community for the next two decades.

Agency/Group/Organization

Delaware County Broadband Steering Committee

Agency/Group/Organization Type

Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Economic Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

CD Director serves on this newly created committee. The purpose of the committee
is to be prepared when Federal or State resources become available to fix the digital
divide. Lack of digital resources, especially since the advent of the pandemic, has
been a barrier to success of LMI families as work and school migrated to online
platforms. The committee is working with a consultant to identify what level/speed
of broadband service is needed, what service at what speed is currently available and
where, as available maps are not accurate or reliable; what will the cost be and how
will that be subsidized for LMI families.

Agency/Group/Organization

Open Door Health Services, Inc.

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Bryan Ayars CEO, provided information on expanding services at Open Door, a non-
profit Federally Qualified Health Center serving clients regardless of their health
insurance status. Services include medical, dental, behavioral health, family planning,
clients are many of the same people and families served by other CD subrecipients,
including the agencies serving the homeless population. Behavioral health services
including addiction treatment are expanding significantly and a new clinic is being
constructed in south Muncie, taking services to patients in their own neighborhood.
Improved health outcomes and the need for substance abuse treatment are highly
ranked by citizens, experts and employers as needs in Muncie.

Agency/Group/Organization

Neighborhood Leadership Council

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Heather Williams facilitates the NLC, a consortium of neighborhood association
leaders that meets monthly and sponsors an annual conference for neighbors, which
was virtual this year. Neighborhoods considered low and moderate income would
benefit from funding to improve existing homeowner occupied housing, as well as
housing rehabilitation on properties that have been vacant and abandoned for use as
both rentals and sales to new homeowners. Due to COVID, low-income renters
require assistance with paying rent and utilities. Homelessness numbers have risen
due to COVID and there is a need for additional properties to rent to individuals
experiencing homelessness as well as funding to pay rent in existing properties.
Neighborhoods would also benefit from dumpsters to support cleanup efforts.
Funding to support neighborhood planning will also be important to support
grassroots improvement efforts led by neighborhood associations

Agency/Group/Organization

East Central Indiana Regional Planning District

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the

Agency/Group/Organization was consulted.

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

ECIRPD is an independent non profit government entity that serves the economic
development, planning and grant development needs of its member, which includes
City of Muncie. ECIRPD has worked with CD by acting as a pass though for transfer of
dilapidated and brownfield properties and facilitating application for EPA grants. Bill
Walters expressed a need for Phase | and Il environmental site assessment grant
funds for commercial/industrial properties that are in transition and need due
diligence work in order to facilitate transfer, often involving the tax sale process.
Such a CDBG activity was created in 2020.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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8 | Agency/Group/Organization

MUNCIE HOUSING AUTHORITY

Agency/Group/Organization Type

PHA
Services - Housing

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the

What are the anticipated outcomes of the
consultation or areas for improved
coordination?

Agency/Group/Organization was consulted.

CD Director met with Joe Anderson, MHA Director to discuss issues including
homelessness, foster care vouchers, how ARPA funds will be spent and development
projects funded or under consideration by the City and MHA. We see some projects
on which we may be able to collaborate. CD Director intends to attend MHA board
meetings to stay current with MHA projects.

Identify any Agency Types not consulted and provide rationale for not consulting

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Bridges Community Services

Plans of CoC and CD align.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

CD Staff meets with COC Region 6 members when meetings are held. In addition, CD has regular communication with local affiliates of the COC

as most are public service subrecipients. In anticipation of ARP HOME funds, staff has been meeting with YWCA, A Better Way, Bridges

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Community Services and Muncie Mission to discuss non-congregate housing needs for clients leaving shelter environments. A plan is coming
together in anticipation of final rules on how funds can be spent. Assisting Bridges in developing capacity is a goal of this plan.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Public Hearing was held on June 3. 2021 at 2:30 PM. Notice of the public hearing was given via
1) legal notice published on May 19, 2021 and

2) posting on the department's cityofmuncie.com webpage

3) posting on department's Facebook Page: City of Muncie Community Development Dept.
The public hearing was in person at City Hall and live streamed on Facebook Live.

The Plan was discussed at City Council meeting including where it can be accessed and how to comment. The meeting was held in person and
live streamed on Facebook.

Plans were also available at Mayors office and two libraries.

A second round of public hearings was held. The hearing was held on 7/19/21 to seek input on community development needs that should be
addressed in the plan. The second was held on 7/28/21 to accept comments on the draft Annual Action Plan. The comment period for the plan
ran 7/28 thru close of business on 8/30.
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Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

Most subrecipients leverage their grants with other federal, state or private dollars. Muncie anticipates that subrecipients will seek resources

and partnerships with other agencies in order to leverage the funding being requested from the city's HUD funds. This will enable MCD to
maximize the funding available for all activities and projects.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Acquisition
federal Admin and Planning
Economic
Development
Housing
Public
Improvements
Public Services 1,321,577 0 011,321,577 | 3,964,731
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - Acquisition Prior year resources are 2017
federal Homebuyer EN funds $9187.66 and 2019
assistance EN Funds $28,122.02
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 512,816 0 37,310 550,126 | 1,538,448

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

The current process for applying for CDBG funds does not use a rating system that rewards potential subgrantees for the amount of funds

anticipated from other sources. However, most subrecipient agencies must have other funding sources in order to administer their programs,

given the limited funds provided by CDBG grants.

Local guidelines require developers to contribute other funds to HOME-funded construction projects. For rehabilitation of existing units, non-

profits and Community Housing and Development Organizations (CHDO) must contribute at least 25% of the total cost, and for-profit entities

must contribute at least 50% of the total cost. For new construction projects, all entities must contribute at least 50% of the total project cost.

However, on a case-by-case basis, guidelines may be waived or amended as needed to allow for the increased cost of historic renovations and

difficulty in obtaining private financing.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Non-profit organizations administering CDBG public service activities often have other programs that are funded by a variety of sources. In order
to provide a fair picture of leveraging for CDBG activities, the table below reports only the funds from other sources that are in support of the
CDBG-funded activities, rather than the organizations’ entire budgets for all programs they administer. Organizations are encouraged to

develop partnerships to develop and implement projects and services.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Abandoned property or land owned by the city, county, state, or federal agencies may be used to
develop affordable housing or mixed-use development as projects are proposed that meet the needs of
low and moderate-income households. The City View Apartments project (HOME) will utilize 19 lots
owned by Muncie Redevelopment Commission, acquired through the recently completed Blight
Eimination Program, for construction of 30 units of affordable housing LIHTC units.

Discussion

Overall, the CDBG and HOME Program will be implemented to improve the quality of life for Muncie
residents and their neighborhoods. All of the funding provided to programs and projects will be
awarded to organizations and used by city agencies to implement the priorities in the Consolidated
Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeowner 2020 | 2024 | Affordable City Wide | Housing HOME: | Homeowner Housing Added: O
Rehabilitation and Housing Preservation $246,500 | Household Housing Unit
Repair Increase Affordable Homeowner Housing Rehabilitated:
Housing - Reduce 3 Household Housing Unit
Cost Burden
2 New Construction 2020 | 2024 | Affordable City Wide | Increase Affordable HOME: | Homeowner Housing Added: 1
for Housing Housing - Reduce $40,000 | Household Housing Unit
Homeownership Cost Burden
3 Public Services 2020 | 2024 | Homeless City Wide | Homeless CDBG: | Public service activities other than
Non-Homeless Prevention $189,763 | Low/Moderate Income Housing
Special Needs Public Services for Benefit: 5000 Persons Assisted
Special Needs Public service activities for
Groups Low/Moderate Income Housing
Benefit: 50 Households Assisted
5 Slum and Blight 2020 | 2024 | Non-Housing City Wide | Neighborhood CDBG: | Buildings Demolished: 2 Buildings
Clearance Community Improvements $372,692 | Housing Code
Development Increase Affordable Enforcement/Foreclosed Property
Slum and Blight Housing - Reduce Care: 20 Household Housing Unit
Clearance Cost Burden

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Public Facilitiesor | 2020 | 2024 | Non-Housing City Wide | Neighborhood CDBG: | Public Facility or Infrastructure
Improvements Community Improvements $352,645 | Activities other than Low/Moderate
Development Income Housing Benefit: 6000
Persons Assisted
7 CHDO Program 2020 | 2024 | Affordable City Wide | Housing HOME: | Homeowner Housing Added: 1
Administration Housing Preservation $6,500 | Household Housing Unit
Increase Affordable Other: 3 Other
Housing - Reduce
Cost Burden
8 Program 2020 | 2024 | Affordable City Wide | Homeless CDBG: | Other: 1 Other
Administration Housing Prevention $189,763
Public Housing Housing HOME:
Homeless Preservation $51,281
Non-Homeless Neighborhood
Special Needs Improvements
Non-Housing Increase Affordable
Community Housing - Reduce
Development Cost Burden
Economic Public Services for
Development Special Needs
Groups
9 Rental Housing 2020 | 2024 | Affordable City Wide | Increase Affordable HOME: | Rental units rehabilitated: 7
Development Housing Housing - Reduce $180,844 | Household Housing Unit
Cost Burden

Goal Descriptions
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Table 6 — Goals Summary

Annual Action Plan

2021

27




Goal Name Homeowner Rehabilitation and Repair
Goal Three homes will be rehabilitated for homeownership, one each by ECOREHAB, Habitat for Humanity and OWNER
Description (historic). The homeowner housing rehab program formerly known as Holistic Program and administered by Pathstone
will be administered this year by CD Staff, in conjunction with EcoRehab and Habitat.
Goal Name New Construction for Homeownership
Goal Construction of one single family property for Homeownership. Habitat for Humanity will build one new unit.
Description
Goal Name Public Services
Goal Public service activities to meet the needs of the community.
Description
Goal Name Slum and Blight Clearance
Goal Two large commercial buildings (former grocery and other store) will be demolished to make way for Riverbend Flats 60
Description unit LIHTC project.
Dumpsters provided to 20 property owners to address code violations.
20 code enforcement demolitions of blighted structures.
Goal Name Public Facilities or Improvements
Goal Public Facilities or Improvements including neighborhood centers, homeless shelters, facilities for senior centers & youth
Description & special need groups, paving and sidewalks and parks.
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7 | Goal Name CHDO Program Administration

Goal Assist CHDO organization EcoRehab in funding the administrative affordable housing program operation.
Description

8 | Goal Name Program Administration

Goal General Administration for CDBG and HOME Programs including funds provided for CHDO Administration of HOME funds.
Description

9 | Goal Name Rental Housing Development

Goal Development of affordable, safe, decent rental units for low to moderte income renters.
Description
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Projects

AP-35 Projects — 91.220(d)

Introduction

CDBG funds will be distributed for nineteen (19) projects/activities, HOME will fund eight (8)
projects/activities and CDBG-CV will fund eleven (11) projects/activities through the CARES Act. An
additional $283,807 will be awarded under a future application process for project proposals. Funds will
be used for CDBG & CDBG-CV Administration (20%) and HOME Administration (25%). Funds for CHDO
Administration (4%) will be provided for the following three Community Housing and Development
Organizations: ecoREHAB, PathStone and Muncie Homeownership and Revitalization, Inc. Tenant
Based Rental Assistance funds will be provided to low income rentals. ecoREHAB and PathStone, will
assist low-moderate income households in creating affordable housing for low and moderate income
residents through activities such as acquisition and rehabilitation of existing units. Habitat for Humanity
will construct new units for low income homebuyers.

CDBG funds will be used for housing rehabilitation and repairs for up to 20 houses of low-moderate
income homeowners. Clearance and Blight will receive $305,000 for demolition, securing, and cleaning
up blighted, vacant and unsafe properties as overseen by the Unsafe Building Hearing Authority. Funds
will also be allocated for Infrastructure, milling and paving streets and/or replacing sidewalks.

The City will also improve Public Facilities. In accordance with Muncie's Consolidated Plan, CDBG funds
will also be used to help assist several organizations improve their facilities and park improvements will
also be completed.

Ten agencies will receive CDBG Public Service funds for activities that serve low-moderate income
individuals. Also, CDBG-CV funds will be provided to an additional five nonprofit agencies will receive
CDBG-CV Public Service funds.

Projects

# Project Name
16 | Demolition prior to River Bend Flats Apartments Construction

17 | OWNER Acquisition + Rehab 719 W. Charles
18 | PF - McCulloch Park Lodge Improvements

19 | PF - Future Choices Building Improvements
20 | CDBG Program Administration

21 | PS - A Better Way

22 | PS - Alpha Center
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# Project Name
23 | PS - Christian Ministries Men's Sleeping Room

24 | PS - Motivate Our Minds
25 | PS - Muncie Delaware County Senior Citizens Center

26 | PS - PathStone Housing Counseling

27 | PS-YWCA

28 | PS - Habitat for Humanity Homeowner Services
29 | PS-Teen Works

30 | PS - Whitely Community Council

31 | Slum & Blight Clearance

32 | Homeowner Rehabilitation

33 | PF - Paving & Sidewalks

34 | HOME - Administration

36 | HOME - CHDO Operating Expenses

37 | HOME - CHDO Reserve - ecoREHAB

38 | HOME - Rental Housing Development - Future Choices

39 | HOME - Homeowner Housing Development - Habitat for Humanity

40 | HOME - Down-Payment and/or Closing-Cost Assistance

41 | HOME - Rental Housing Development - Urban Light CDC

42 | HOME - Rental Housing Development - TWG

43 | HOME - Rental Housing Development - MVAH

HOME - Homeowner Housing Development - Old Westend Neighborhood Economic

44 | Redevelopment

45 | PS - Bridges Community Services Executive Director Salary

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation priorities for these projects and activities are based on the Community Survey, public
meetings and key stakeholder meetings and interviews conducted for the Consolidated Plan, the needs
identified in the data analysis and input from the CD staff. Additional Public Service Activities were
added to prevent, prepare For or respond to Covid 19.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Project Name Demolition prior to River Bend Flats Apartments Construction
Target Area City Wide

Goals Supported Slum and Blight Clearance

Needs Addressed Increase Affordable Housing - Reduce Cost Burden

Funding CDBG: $123,692

Description Demolition of long vacant grocery store and associated parking area

(greyfield) to make way for construction of Riverbend Flats 60 unit
LIHTC apartments. 24 CFR 570.201(d), LMH, Matrix Code 04

Target Date 5/15/2022

Estimate the number 60 low to moderate income families
and type of families
that will benefit from
the proposed activities

Location Description 1800 S. Burlington, Muncie, IN 47302

Planned Activities Demolition of long vacant grocery store and associated parking area
(greyfield) to make way for construction of Riverbend Flats 60 unit
LIHTC apartments.

Project Name OWNER Acquisition + Rehab 719 W. Charles
Target Area City Wide

Goals Supported Slum and Blight Clearance

Needs Addressed Increase Affordable Housing - Reduce Cost Burden

Housing Preservation

Funding CDBG: $56,000

Description 24 CFR 570.202(b)(1), LHM Phase | of a multi year project to acquire,
stabilize, plan for and complete rehabilitation of a 10 year vacant multi
family home in the Old West End Historic District for low to moderate
income renters. 24 CFR 570.202(b)(1), LHM

Target Date 5/12/2024

Estimate the number 5 low to moderate income families
and type of families
that will benefit from
the proposed activities

Location Description 719 W. Charles St., Muncie, IN 47305 Old West End Historic District
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Planned Activities

Acquire, stabilize, plan for and complete rehabilitation of a 10 year
vacant multi family home in the Old West End Historic District for low
to moderate income renters.

Project Name

PF - McCulloch Park Lodge Improvements

Target Area

City Wide

Goals Supported

Public Facilities or Improvements

Needs Addressed Neighborhood Improvements

Funding CDBG: $112,500

Description Improvements to lodge located in McCulloch Park.
Target Date 5/15/2022

Estimate the number | 3000

and type of families
that will benefit from
the proposed activities

Location Description

McCulloch Park 700-1600 blocks of Dr. Martin Luther King Jr. Blvd.,
Muncie, IN 47303

Planned Activities

Public Facilities & Improvements - 24 CFR 507.201 (c) LMA Exterior
repairs including but not limited to masonry and roof repairs at
McCulloch Park Lodge, located in a LMA neighborhood.

Project Name

PF - Future Choices Building Improvements

Target Area

City Wide

Goals Supported

Public Facilities or Improvements

Needs Addressed Neighborhood Improvements

Funding CDBG: $47,500

Description Public Facilities & Improvements - 24CFR 570.201(c) LMC - Funds will
be used to improve building's front entrance to improve accessibility
and repair damaged building element.

Target Date 5/15/2022

Estimate the number 500

and type of families
that will benefit from
the proposed activities

Location Description

905 S. Walnut St., Muncie, IN 47302
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Planned Activities

Improvements to front entrance to improve accessibility and repair
damaged building element.

Project Name

CDBG Program Administration

Target Area

City Wide

Goals Supported

Program Administration

Needs Addressed

Increase Affordable Housing - Reduce Cost Burden
Homeless Prevention

Housing Preservation

Public Services for Special Needs Groups
Neighborhood Improvements

Economic Development

Funding

CDBG: $260,477

Description

Program Administrative Costs - 24CFR 570.205 & 570.206- Program
Administration, Planning and Technical Assistance for the CDBG
Programs.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Muncie Community Development will provide program administration
and planning for CDBG in order to provide services to over 70,000
residents in the City of Muncie.

Location Description

Location Description 300 N. High Street, Muncie, IN 47305

Planned Activities

Program Administration and Planning for CDBG Programs for the City
of Muncie

Project Name

PS - A Better Way

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed Homeless Prevention
Public Services for Special Needs Groups
Funding CDBG: $34,000
Description Public Service - 24CFR 570.201(e) - LMC- Provide funds to subrecipient
to assist victims of domestic abuse providing shelter, crisis
intervention, support & related services.
Target Date 5/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

300 families dealing with domestic violence

Location Description

NA. This is a domestic violence shelter.

Planned Activities

Funds will provide shelter and services to persons who are homeless or
at risk of homelessness due to domestic violence or sexual assault.
CDBG funds will help to pay for staff trained in trauma-informed care,
to handle crisis calls, do intakes, offer emotional support and advocacy,
provide transportation and other services, to meet victims' needs.
These staff will primarily cover shifts on evenings, nights, weekends
and holidays

Project Name

PS - Alpha Center

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed Public Services for Special Needs Groups

Funding CDBG: $14,450

Description Public Service - 24CFR 570.201(e) - LMC - Public Service: Provide
quality services for senior daycare facility.

Target Date 5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

150 elderly clients and their families

Location Description

315 S. Monroe Street, Muncie, IN 47305

Planned Activities

The Alpha Center provides daily respite for caregivers, engaging age
appropriate physical activities; walking, chair ti-chi, etc., mental
enrichment practices, nutritious snacks, balanced meals, emergency
take home meals, pet therapy, A-Call-Away phone reassurance
program(including weekends), music therapy, field trips within the
community, outdoor natural stimulation and peer to peer engagement

Project Name

PS - Christian Ministries Men's Sleeping Room

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed

Public Services for Special Needs Groups
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Funding CDBG: $17,000

Description Public Service - 24CFR 570.201(e) - LMC- Emergency Shelter providing
housing for men who need homeless services

Target Date 5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

85 homeless men

Location Description

403 E. Main Street, Muncie, IN 47305

Planned Activities

The Men's Sleeping Room is an emergency shelter for single men that
opens nightly at 6 p.m. and closes at 8 a.m. We provide: an evening
meal, breakfast, clean clothes, showers, and a safe, clean environment
for men who have nowhere else to sleep. Funds spent to administer
the program are: salaries for the coordinator and night manager,
utilities, and food

9 Project Name PS - Motivate Our Minds

Target Area City Wide

Goals Supported Public Services

Needs Addressed Public Services for Special Needs Groups

Funding CDBG: 514,663

Description Public Service - 24CFR 570.201(e) - (LMC): Funds used to manage the
cost of administering a top level educational enrichment program low-
to moderate-income children (K-8th grade).

Target Date 5/31/2022

Estimate the number 525 at risk low to moderate income youth

and type of families

that will benefit from

the proposed activities

Location Description 2023 Highland Ave, Muncie, IN 47303

Planned Activities Students in kindergarten through eighth grades come to Motivate Our
Minds in crisis, as they are at risk of being trapped by the lack of
structure, educational support, and the complications of poverty

10 Project Name PS - Muncie Delaware County Senior Citizens Center
Target Area City Wide
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Goals Supported

Public Services

Needs Addressed Public Services for Special Needs Groups
Funding CDBG: $13,175
Description Public Service - 24CFR 570.201(e) - LMC - Provides enrichment services

to elderly residents throughout the City of Muncie.

Target Date

5/31/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

7583 elderly individuals

Location Description

2517 W. 8th St., Muncie, IN 47403

Planned Activities

A variety of activities for elderly individuals - independent seniors to
come and socialize, learn new skills and information, share a meal,
exercise their brains and bodies and participate in many varied
programs with people their own age.

11

Project Name

PS - PathStone Housing Counseling

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed Increase Affordable Housing - Reduce Cost Burden

Funding CDBG: $18,700

Description Public Service - 24CFR 570.201(e) - (LMC) - Housing Counseling for
homeowners participating in PathStone programs for housing
rehabilitation and repair program and will assist 80 households

Target Date 5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

50 Low to moderate income homebuyers.

Location Description

City wide
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Planned Activities

Homeownership education and counseling includes group education
sessions to prepare participants for owning a home, and individual
counseling to assist mortgage-ready participants with the home
purchasing process. Services include, but are not limited to homebuyer
education taught by certified homeownership staff, approved at-your-
own-pace online homebuyer education, credit counseling, action plan
development, pre-purchase counseling and assistance with obtaining a
mortgage. Participants will meet with Financial Coach and Income
Supports Coach for assessment.

Packaging and administration of down-payment assistance for eligible

Project Name

homebuyers.
12 | project Name PS - YWCA

Target Area City Wide

Goals Supported Public Services

Needs Addressed Public Services for Special Needs Groups

Funding CDBG: 528,645

Description Public Services - 24CFR 570.201 (e) - LMC - Provide funds for
emergency housing for women and children

Target Date 5/31/2022

Estimate the number 660 women experiencing or at risk of homelessness

and type of families

that will benefit from

the proposed activities

Location Description 310 E Charles Street, Muncie, IN 47305

Planned Activities Stay programs to help with housing the most vulnerable members of
our community, homeless women and children. The Funds requested
will help offset a portion of the shelter's utility costs and staff salaries
case management, advocacy programming, data tracking,
housekeeping & maintenance for the Emergency Shelter and C.0.T.S.
Stay Programs.

13

PS - Habitat for Humanity Homeowner Services

Target Area

City Wide

Goals Supported

New Construction for Homeownership

Needs Addressed

Increase Affordable Housing - Reduce Cost Burden

Funding

CDBG: $12,750
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Description

Public Services - 24CFR 570.201(e) - LMC: funds will be used to support
Muncie Habitat for Humanity homeowner services to assist
organization in implementing in low income homeownership program

Target Date

5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

16 low to moderate income families working toward home ownership.

Location Description

1923 S. Hoyt Ave., Muncie, IN 47302

Planned Activities

Services benefitting homeownership clients including recruitment and
planning for homeownership activities to implement the program.
Funds used to support volunteer outreach and recruitment efforts,
training and scheduling of volunteers, volunteer safety and hosting
volunteers at the work sites, home dedications and annual volunteer
recognition event. Habitat will be building three new construction
houses for first time homebuyers.

14 Project Name PS - Teen Works

Target Area City Wide

Goals Supported Public Services

Needs Addressed Public Services for Special Needs Groups

Funding CDBG: $12,750

Description Public Service - 24CFR 570.201(e) - (LMC) Six week summer program
combining paid employment, professional development training and
civic engagement opportunities for economically disadvantaged,
primarily minority teens.

Target Date 5/31/2022

Estimate the number 75 economically disadvantaged, primarily minority teens

and type of families

that will benefit from

the proposed activities

Location Description City Wide

Planned Activities Six week summer program featuring paid employment, professional
development training and civic engagement opportunities.

15 Project Name PS - Whitely Community Council
Target Area City Wide
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Goals Supported

Public Services

Needs Addressed Neighborhood Improvements
Funding CDBG: $10,880
Description Operating costs, including salary for Executive Director. Organization

administers programming (a food pantry, neighborhood cleanups, rent
and utility assistance, etc) for the low to moderate income Whitely
Neighborhood residents. (Census Tract 12) LMA, Public Service (24 CFR
570.201.(e)

Target Date

5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

2500 individuls

Location Description

1208 E. Centennial

Planned Activities

Funds to cover operating costs for the organization, including salary for
the Executive Director. Whitely Community Council administers
programming for the Whitely neighborhood (low- to moderate-
income) LMA, Public Service 052

16

Project Name

Slum & Blight Clearance

Target Area

City Wide

Goals Supported

Slum and Blight Clearance

Needs Addressed Neighborhood Improvements

Funding CDBG: $249,000

Description Clearance and Demolition: 24 CFR 570.201(d)- SBS: Demolition,
securing and clean up of blighted, vacant and/or unsafe properties.

Target Date 12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

5000 low and moderate income families

Location Description

City wide
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Planned Activities

Demolish and/or secure unsafe properties, provide dumpsters for code
enforcement compliance

17 Project Name Homeowner Rehabilitation
Target Area City Wide
Goals Supported Homeowner Rehabilitation and Repair
Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Housing Preservation
Funding CDBG: $90,000
Description Rehabilitation- 24 CFR 570.202 (a) - LMH- Rehabilitation and repairs for
homeowner occupied homes to assist with repairs needed to keep the
home safe, healthy and code compliant for occupants.
Target Date 12/31/2022
Estimate the number 5 low to moderte income families.
and type of families
that will benefit from
the proposed activities
Location Description City Wide
Planned Activities Rehabilitation and repairs for homeowner occupied homes to assist
with repairs needed to keep the home safe, healthy and code
compliant for occupants.
18

Project Name

PF - Paving & Sidewalks

Target Area

City Wide

Goals Supported

Public Facilities or Improvements

Needs Addressed Neighborhood Improvements
Funding CDBG: $192,645
Description Public Facilities & Improvement- 24 CFR 570.201 (c)- LMA - Paving and

sidewalk improvements in low and moderate income neighborhoods
throughout Muncie to increase mobility for elderly and disabled
populations.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

5000 households in low and moderate income neighborhoods
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Location Description City Wide

Planned Activities Street and sidewalk improvements throughout low and moderate
income neighborhoods to improve livability and meet ADA

requirements

Project Name

19 Project Name HOME - Administration

Target Area City Wide

Goals Supported Program Administration

Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Homeless Prevention
Housing Preservation

Funding HOME: $48,264

Description PJ planning and administration costs pursuant to and eligible under 24
CFR 92.207

Target Date 12/31/2022

Estimate the number N/A; beneficiaries will be counted on a separate but related project

and type of families

that will benefit from

the proposed activities

Location Description N/A; locations will be determined on a separate but related project

Planned Activities 24 CFR 92.207 sections (a) general management, oversight and
coordination, (b) staff and overhead, (c) public information, (d) fair
housing, (e) indirect costs, (f) preparation of the consolidated plan, and
(g) other federal requirements

20

HOME - CHDO Operating Expenses

Target Area

City Wide

Goals Supported

CHDO Program Administration

Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Homeless Prevention
Housing Preservation
Funding HOME: $6,500
Description Eligible community housing development organization (CHDO)
operating expense and capacity building costs pursuant to and eligible
under 24 CFR 92.208
Target Date 5/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

N/A; beneficiaries will be counted on a separate but related project

Location Description

N/A; locations will be determined on a separate but related project

Planned Activities

24 CFR 92.208 sections (a) operating expenses and (b) capacity-
building costs

21| project Name HOME - CHDO Reserve - ecoREHAB
Target Area City Wide
Goals Supported Homeowner Rehabilitation and Repair
Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Homeless Prevention
Housing Preservation
Funding HOME: $95,000
Description Set-aside for community housing development organizations (CHDOs)
pursuant to and eligible under 24 CFR 92.300
Target Date 12/31/2022
Estimate the number One low-to-moderate-income household
and type of families
that will benefit from
the proposed activities
Location Description To be determined
Planned Activities 24 CFR 92.300(a)(6) housing for homeownership is “developed” by the
community development housing organization if the community
housing development organization is the owner
22

Project Name

HOME - Rental Housing Development - Future Choices

Target Area

City Wide

Goals Supported

Rental Housing Development

Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Housing Preservation
Funding HOME: $15,000
Description Rehab of one single-family detached house, to be leased to an income-
eligible household.
Target Date 12/31/2022
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Estimate the number
and type of families
that will benefit from
the proposed activities

One low-to-moderate-income household.

Location Description

To be determined

Planned Activities

24 CFR 92.206 sections (a) development hard costs, (c) acquisition
costs, and (d) related soft costs

23 Project Name HOME - Homeowner Housing Development - Habitat for Humanity
Target Area City Wide
Goals Supported Homeowner Rehabilitation and Repair
New Construction for Homeownership
Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Housing Preservation
Funding HOME: $70,000
Description Construction of one single-family detached house and rehab of one
single-family detached house unit to be sold to income-eligible
households.
Target Date 12/31/2022
Estimate the number Two low-to-moderate-income households
and type of families
that will benefit from
the proposed activities
Location Description To be determined
Planned Activities 24 CFR 92.206 sections (a) development hard costs, (c) acquisition
costs, and (d) related soft costs
24

Project Name

HOME - Down-Payment and/or Closing-Cost Assistance

Target Area

City Wide

Goals Supported

Homeowner Rehabilitation and Repair
New Construction for Homeownership

Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Homeless Prevention
Housing Preservation

Funding HOME: $48,020
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Description Acquisition assistance for at least nine income-eligible, first-time-
homebuyer households.
Target Date 12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Ten low-to-moderate-income households

Location Description

To be determined

Planned Activities

24 CFR 92.206(c) acquisition costs

25 Project Name HOME - Rental Housing Development - Urban Light CDC
Target Area City Wide
Goals Supported Rental Housing Development
Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Housing Preservation
Funding HOME: $100,000
Description Rehab of one duplex (two units, both HOME-funded) to be leased to
income-eligible households.
Target Date 12/31/2022
Estimate the number Two low-to-moderate income households
and type of families
that will benefit from
the proposed activities
Location Description To be determined
Planned Activities 24 CFR 92.206 sections (a) development hard costs, (c) acquisition
costs, and (d) related soft costs
26

Project Name

HOME - Rental Housing Development - TWG

Target Area

City Wide

Goals Supported

Rental Housing Development

Needs Addressed

Increase Affordable Housing - Reduce Cost Burden

Funding

HOME: $32,921
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Description

Construction of two apartment buildings to be leased to income-
eligible households. Activity will consist of two HOME units and 58
non-HOME units for a total of 60 new housing units. LIHTC project
through IHCDA.

Target Date

12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

Two low-to-moderate income households

Location Description

To be determined

Planned Activities

24 CFR 92.206 sections (a) development hard costs, (c) acquisition
costs, and (d) related soft costs

27 Project Name HOME - Rental Housing Development - MVAH

Target Area City Wide

Goals Supported Rental Housing Development

Needs Addressed Increase Affordable Housing - Reduce Cost Burden

Funding HOME: $32,921

Description Construction of 14 single-family detached houses and 34 single-family
townhouses over five buildings to be leased to income-eligible
households. Units to be sold at the end of the period of affordability,
with monetary credits given based on the amount of time the tenant
has occupied the unit. Activity will consist of two HOME units and 46
non-HOME units for a total of 48 new housing units. LIHTC project
through IHCDA.

Target Date 12/31/2022

Estimate the number Two low-to-moderate income households

and type of families

that will benefit from

the proposed activities

Location Description To be determined

Planned Activities 24 CFR 92.206 sections (a) development hard costs, (c) acquisition
costs, and (d) related soft costs

28

Project Name

HOME - Homeowner Housing Development - Old Westend
Neighborhood Economic Redevelopment

Target Area

City Wide
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Goals Supported

Homeowner Rehabilitation and Repair

Needs Addressed Increase Affordable Housing - Reduce Cost Burden
Housing Preservation

Funding HOME: $101,500

Description Rehab of one single-family detached house to be sold to an income-
eligible household.

Target Date 12/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

One low-to-moderate-income household

Location Description

Planned Activities

To be determined

29

Project Name

PS - Bridges Community Services Executive Director Salary

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed Homeless Prevention

Funding CDBG: $12,750

Description Public Services - 24CFR 570.201 (e) - LMC - Provide funds for executive
director's salary for agency serving individuals that are homeless or at
risk of homelessness.

Target Date 5/31/2022

Estimate the number
and type of families
that will benefit from
the proposed activities

400 individuals that are homeless or at risk of homelessness.

Location Description

318 W. 8th St., Muncie, IN 47305

Planned Activities

City Wide
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The major target area for the City of Muncie is CITY WIDE and includes all areas within the city limits.

Geographic Distribution

Target Area | Percentage of Funds
City Wide 100
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Muncie as a whole is 58.24% low- to moderate-income. In addition, the City of Muncie is
going to provide targeted funding to the low and moderate income neighborhoods due to their high
housing cost burden, percentage of LMI households, age of housing stock and minority population

concentration. In addition, funds will also target programs and organizations serving low and moderate

income clientele.
Discussion

Muncie has several neighborhoods that have higher than 51% low and moderate income households
and facilities that serve low and moderate income clientele. The funds for the CDBG and HOME
programs will be targeted in these areas.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

CD works with several local organizations to increase the number of affordable housing units available in
the city-for both homeownership and rental projects.

Public input to the Consolidated Plan highlighted the community’s preference for rehabilitation over
new construction and CD emphasized this as a goal with applicants to both HOME and CDBG programs.
CD received multiple comments on the Consolidated Plan from residents of the Old West End
Neighborhood, lamenting a lack of investment in their historic neighborhood and need for stabilization
and improvements to the historic housing stock. Two projects in Old West End are funded in the PY
2021 Plan, homeownership rehab (HOME funded) and an acquisition/stabilization multi year project at a
large historically significant building at 613 W. Charles to be developed as affordable apartments.

Muncie was fortunate to have two LIHTC projects selected by IHCDA this year. Riverbend Flats will be a
60 unit development at the site of a long vacant grocery store at Burlington and Memorial Dr and will
have HOME assisted units. City View Homes is a 40 unit scattered site project that will receive HOME
funding over a three year period with multiple HOME assisted units.

Pathstone has been administering the Homeowner (Holistic) Rehab program for a decade but has
decided to not continue with the program. CD will take over from PathStone and will administer the
program in house continuing PathStone’s partnership with Habitat for Humanity and ECORehab who
have been providing construction administration services to the program

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 25
Special-Needs 0
Total 25

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 3
Rehab of Existing Units 17
Acquisition of Existing Units 5
Total 25

Table 10 - One Year Goals for Affordable Housing by Support Type
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Discussion

Funding will be provided in PY 2021 for the following housing projects:
New Units

Single Family Homeownership Projects:
Habitat for Humanity: two units

Rental Projects

Riverbend Flats: 60 units of affordable housing, with multiple HOME assisted units. Construction to be
completed in 2022

City View Homes: 40 units of affordable family housing, with multiple HOME assisted units.
Construction to be completed in 2022

Rehabilitation of Existing Units:

Single Family Homeownership Projects
Eco Rehab: one unit
OWNER: one unit

Rental Projects

Future Choices: one unit

Urban Light: two units

OWNER: 5 units (multi year project, acquisition, planning and stabilization only this year)

Downpayment Assistance & Housing Counseling
Through subrecipient Pathstone, 15 individual homeownership units will be subsidized with down
payment assistance. This includes the 4 homeownership HOME projects above.

Homeowner Rehabilitation

Twelve low to moderate homeowners will be assisted with repairs including but not limited to roofs and
or HVAC. This program is transitioning from Pathstone back to the CD office. The age of Muncie’s
housing stock makes this program a critical need for many homeowners unable to afford more
expensive repairs to integral systems such as roofs, foundations, HVAC.
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AP-60 Public Housing — 91.220(h)

Introduction

The mission of Muncie Housing Authority is to "provide quality choices of affordable housing and to
foster self-sufficiency and homeownership."

Actions planned during the next year to address the needs to public housing

The Muncie Housing Authority has adopted these goals and objectives in its five year plan (2020-2025).
This Plan will enable the PHA to serve the needs of low- income, very low income, and extremely low-
income families for the next five years.

¢ |t shall be the continued goal of the Board of Commissioners and Staff to improve our PHAS Scores

e It is the PHA’s goal to operate as a high performer

e It is the PHA’s goal to develop an acquired building for affordable housing projects

¢ |t is the goal of the PHA to convert nine public housing units to Project Based Vouchers

e The PHA is looking at the possibility to tear down the three public housing developments and rebuild
or convert those units to RAD.

¢ The PHA will work on resident communication and continue to improve the appearance of the
properties.

¢ The PHA continues to prepare for the transition of Millennium Place Homes.
e The PHA will apply for any available Housing Choice Vouchers.

¢ The PHA will continue to upgrade and improve information systems to meet with the demands of our
industry.

¢ The PHA will procure to conduct a new Physical Needs Assessment. ® The PHA will maintain its Safety
& Risk Committee.

¢ The PHA will partner with outside agencies to assist residents.

e The PHA will conduct the admissions process in a manner in which all persons interested in admission
are treated fairly and consistently. Further, MHA will not discriminate at any stage of the admissions

Annual Action Plan 52
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



process because of race, nondiscrimination requirements of Federal, State, and Local Law.

¢ It is the goal of the PHA to reduce the number of days units are vacant.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Muncie Housing Authority (MHA) Board of Commissioners has established a local Section 8
preference for Public Housing residents that meet all HUD Homeownership requirements and are ready
and qualified to purchase a home.

The Board and the CEO (Joseph Anderson) requires all PHA Staff to attend Resident Council meetings to
provide information, hear complaints and address environmental, health and safety concerns. Case
management and other services are provided for public housing residents and Section 8 tenants.

Muncie Housing Authority has collaborated with Muncie Homeownership and Revitalization (MHODC)
to provide counseling, financial literacy and educational services to prospective home buyers.

MHODC provides homebuyer education to prospective homebuyers. Major activities of MHODC
include pre- and post-purchase homebuyer counseling, fair housing assistance, mortgage delinquency
counseling and predatory lending advocacy.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Muncie Housing Authority is not designated as troubled through the Office of Public and Indian
Housing.

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Indiana Region 6 CoC meets to ensure that a comprehensive network of services is available to the
homeless population. The strategy includes components of prevention, outreach, intake assessment,
emergency shelter, transitional shelter, permanent housing, and supportive services. Services are
provided by local entities involved in housing and homeless services

The City of Muncie's priority homeless objectives are to:

1. Support emergency shelter and transitional housing services through local nonprofit
organizations and social service agencies; and

2. Support services to assist homeless persons and families make the transition to permanent
housing and independent living.

Addressing the emergency shelter and transitional housing needs of homeless persons
One year goals for addressing emergency shelter and transitional housing include the following:

e Provide Public Service funding for executive director and staff payroll costs to A Better Way
Domestic Violence Shelter ($34,000), YWCA (28,645), Christian Ministries (517,000), and Bridges
Community Services ($12,750) enabling agencies to continue work with at risk populations and
provide clients temporary shelter and services.

In addition to CDBG funds many of the shelters operating in the community do so with designated
funding through the State of Indiana, United Way funding and other local funding sources, especially
churches.

CD has had initial conversations with HSPs on how to best use the city’s $1,858,590 allocation of ARP
funding toddress the needs of their clients. The availability of safe, decent affordable housing for clients
to transition to after shelters stays seems to be a high priority.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

One year goals for addressing emergency shelter and transitional housing include the following:

e Provide Public Service funding for executive director and staff payroll costs to A Better Way
Domestic Violence Shelter ($34,000), YWCA (28,645), Christian Ministries (517,000), and Bridges
Community Services ($12,750) enabling agencies to continue work with at risk populations and
provide clients temporary shelter and services.

In addition to CDBG funds many of the shelters operating in the community do so with designated
funding through the State of Indiana, United Way funding and other local funding sources, especially
churches.

CD has had initial conversations with HSPs on how to best use the city’s $1,858,590 allocation of ARP
funding toddress the needs of their clients. The availability of safe, decent affordable housing for clients
to transition to after shelters stays seems to be a high priority.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Bridges Community Services, YWCA and Muncie Mission are all front line providers of services to
individuals and families that are homeless or at risk of being homeless. CD is providing public service
funding to casemanagers or executive directors at these agencies (excluding Muncie Mission, because
they do not apply for funds) and frequently provides funds for facility improvements.

Discussion

As ARP funds will provide a large, maybe once in a generation, infusion of funds to localities to address
homelessness and the issues surrounding it, we have started planning on how to best spend those
funds, given the needs of our homeless service provider and integrating agencies that deal with issues
often at the root of homelessness, substance abuse and mental health challenges, many of these
agencies will also be recieving and ARP infusion. Coordination of services, resources and talent can
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produce a roadmap to reducing homelessness in our community.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

As described in the 5-year Consolidated Plan, and the recently completed Analysis of Impediments to
Fair Housing Choice, the City has no obvious policies that serve as barriers to affordable housing.
Delaware County administers planning and zoning. Zoning ordinances are fairly inclusive and flexible,
City building code provisions are standard, and permit fees and charges are not excessive and do not
present a barrier to entry into the housing market.

Two LIHTC project, which will receive some funding from HOME, will begin construction this program
year. Riverbend Flats will provide 60 units in one apartment complex, the second will provide 30
scattered site units, many are single family homes. These projects will provide a good supply of new
affordable housing.

Programs are in place that make housing more affordable, including a three-year tax abatement
available for new construction of single-family homes in the City, and energy and down payment
assistance. ICAP (Indiana Community Action Program), provides energy assistance and weatherization
services to income-eligible households and is available to both owners and tenants.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Muncie recently completed an Analysis of Impediments to Fair Housing. The report states in the Local
Policies Impacting Fair Housing section that the city's human rights ordinance passed in 2015 make the
city's Fair Housing ordinance equivalant to Federal and State statutes. No other public policy impacts
are listed.

Discussion:

The City of Muncie will continue to use CDBG and HOME funds to partner with non-profit and for-profit
housing developers to construct and rehabilitate affordable housing units, make home repairs, and
make other accessibility improvements to the homes of disabled persons. HOME funds for housing
development granted to developers working in neighborhoods where there is ready access to public
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transportation and other amenities.

The City of Muncie partners with HUD-approved housing counseling agencies to provide down payment
assistance. Home buyers are required to complete a minimum of eight (8) hours of counseling prior to
purchasing a home. Classes include information about avoiding predatory lending, repairing credit,
financial literacy and home maintenance.
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AP-85 Other Actions — 91.220(k)

Introduction:

CDBG funds will be used to provide accessible sidewalks and streets (infrastructure) for residents of all
abilities.

Actions planned to address obstacles to meeting underserved needs

Obstacles to meeting underserved needs within the areas eligible for CDBG funding include an
inadequate amount of CDBG funding, lack of engagement by landlords who own property in the area,
and a growing (but not fully engaged) participation of all city neighborhoods. Obstacles to meeting
underserved needs will be addressed primarily through the cooperative implementation of the CDBG
Consolidated and Action Plans, along with the City of Muncie, local public service organizations, the
Muncie Continuum of Care organization, Muncie Housing Authority, Muncie Action Plan (MAP), United
Way and the individuals and families in the focus neighborhoods working together. One of the strengths
of the Muncie CD Department and CDBG Program is the positive working relationships that exist
between the City and local partners, other publicly funded agencies, foundations, Ball State University,
Ivy Tech Community College, non-profit agencies and neighborhood residents. The collaborative spirit
between these stakeholders will be an integral component to implementation of the annual plan as
projects are prioritized and funded. MAP Steering Committee Co-Chairs offer that the Muncie Action
Plan can also be used by the community as public and private decisions are made concerning
development, redevelopment, capital improvements, and other matters affecting the well-being of the
community. The CD Director, the Mayor, the MAP Co-Chairs and the Program Manager of Builidng
Better Neighhborhoods funded by a grant from Ball Brothers Foundation to Ball State University, will
continue to work together to further develop and strengthen neighborhood associations. There are 42
Muncie neighborhoods, but not all of them are actively engaged or have a neighborhood

association. The City of Muncie has found that as the neighborhood associations have become more
active, residents work together to improve their neighborhoods and, thus, the CDBG and HOME
programs can be implemented.

Actions planned to foster and maintain affordable housing

Affordable Homeownership: HOME funds will rehabilitate and construct housing units for for
homeownership. At least one of which will be completed by a CHDO. All units will be sold to
homeowners with incomes below 80% of AMI.

Affordable Owner-Occupied Housing: CD will assist low tomoderate income homeowners with larger
ticket repairs such as roofs and HVAC replacements allowing them to stay in their homes.

CD will continue to work with LIHTC, CHDO, and other developers to create new affordable housing
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units.
Actions planned to reduce lead-based paint hazards

In compliance with the requirements of 24 CFR Part 35, Lead Hazard Reduction Program, the City of
Muncie notifies owners and tenants of CDBG- and HOME-assisted target housing constructed prior to
1978 about the hazards, symptoms, and treatment of lead-based paint, and the precautions to be taken
to avoid lead based paint poisoning. The notice includes the HUD pamphlet, Protect Your Family from
Lead in Your Home.

Muncie is one of six cities receiving competitive Lead Hazard Reduction Demonstration Grant funding
through the Indiana Housing and Community Development Authority (IHCDA) to fund lead-safe home
repair grants to homeowners and property owners. As part of the program, over $324,000 is allocated
for lead hazard identification and lead-control activities in Muncie.

Funding from the Lead Hazard Reduction Demonstration Grant is open to owner-occupied and rental
units constructed before 1978. Priority will be given to homes where children under six or pregnant
people reside. Residents are eligible if their household makes less than 80% area median income. This
project is being administered in conjuction with ICAP and Pathstone.

Actions planned to reduce the number of poverty-level families

The City of Muncie's overall antipoverty strategy is to fund activities that will focus on improving the
quality of place and quality of life for those living in poverty and assisting individuals and families
achieve economic independence. While CDBG and HOME funds may not reduce the number of persons
living in poverty, program funds will repair their homes, increase the number of decent, affordable
housing units, and provide other assistance that conserves household resources. CDBG funds will
provide direct benefit to low-income persons as described in this section.

Whitely Community Council and Urban Light (working in South Central Neighborhood) are neighborhood
based groups working in high poverty areas. Both provide programming to assist residents in poverty
and referral services to programs that work to help people out of poverty. The 8-12 Coalition is a group
of several non profits including Habitat for Humanity, Eco Rehab, Urban Light working together in a high
proverty neighborhood to improve opportunities available to neighborhood residents and enhance
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quality of live in the coalition area.

Actions planned to develop institutional structure

CD has contributed to the next planning phase for the Muncie Action Plan which is also recieves funds
from local philanthropies. MAP fosters neighborhood organization and participation in community
revitalization and government processes, including capacity-building efforts of the Council of
Neighborhoods and strives to create a prosperous and sustainable future after decades of
disinvestment, population decline, changing demographics, and inefficient land development in
Muncie. The Council of Neighborhoods has been actively engaged monthly in strategies to enhance
communication and community in the majority of Muncie's neighborhoods.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City's economic development strategy is focused primarily on attracting businesses to the
community. The Muncie Mayor works closely with the Muncie-Delaware County Chamber of Commerce,
Muncie Redevelopment Commission and Indiana Economic Development Alliance, whose primary goals
include expansion and retention of existing businesses; attracting new businesses and expanding the tax
base; marketing and recruiting tech/knowledge-based businesses; marketing and promoting the local
medical community and agri-business; downtown development; coordinating community and regional
resources to generate economic growth; promoting internally and externally a positive quality of life
image of Muncie-Delaware County; and strengthening workforce education.

The City is assisting in economic development efforts by revitalizing the City's physical environment,
with the City's Public Works and CD Department, the Muncie Sanitary District, and the Muncie
Redevelopment Commission coordinating infrastructure improvements, including streets, streetscapes,
curbs, sidewalks, and sanitary and storm sewers with utility companies in making improvements in the
same neighborhoods, such as downtown (Walnut Street), McKinley/Gilbert, Industry and Whitely
Neighborhoods. CDBG-funded infrastructure projects will include sidewalks in these neighborhoods.

The City of Muncie will continue ongoing collaborative relationships with local public and private
housing and social service agencies through active participation of City staff serving on boards,
committees, and coalitions (often by Mayoral appointment) working to improve the community in the
areas of neighborhood revitalization, health and wellness, housing and homeownership, and social
services for children, youth, families and seniors.

In PY2020, the City will continue to partner with Ball State University and Ivy Tech Community College by
utilizing student interns in various departments and by encouraging them to participate in immersive
learning projects when possible. In 2015, the City of Muncie Historic Preservation and Rehabilitation
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Commission (MHPRC) initiated a partnership with the Graduate Program in Historic Preservation in the
College of Architecture and Planning at Ball State University to develop a comprehensive and citywide
Historic Preservation Plan. The Plan’s purpose was to review the City’s historic preservation program
and recommend action steps to strengthen and prioritize the program. The plan was approved by City
Council and serves as the comprehensive “roadmap” for the MHPRC and City of Muncie to inspire a
broad-based historic preservation ethic within the Muncie community at-large.

The City will also continue to partner with Muncie Housing Authority, the Delaware-Muncie
Metropolitan Plan Commission and the Muncie Redevelopment Commission to further identify,
prioritize, and address needs in a manner that makes the best use of local resources, creates visual
impact, encourages economic development, and improves the quality of life of Muncie residents.

The CD Director will continue to meet quarterly with the Funders Forum, comprised of representatives
from the local community and hospital foundations, the United Way, and local private foundations and
banks to ensure that funding from local sources is coordinated and leveraged for the greatest impact
throughout the Muncie community.

Discussion:

The practice of the public and private partnerships between organizations and throughout the Muncie
has made the community stronger in its approach to solving problems and developing effective
strategies to improve the quality of life in the city. Overall, the community has continued to use these
partnerships to implement programs that are vital to the success of many of the organizations that serve
low and moderate income individuals in the City of Muncie.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City of Muncie has 56.7% low- to moderate-income households; therefore, it makes us an

entitlement community.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0

5. The amount of income from float-funded activities 0

Total Program Income: 0
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

The City of Muncie has been declared to be a severe fiscal distress area; therefore; there is no
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HOME match required.

First-time homebuyers are required to contribute a minimum of $500.00 toward their
downpayment.

The HOME affordable homeownership limits for the area provided by HUD will be used to
determine eligibility.

The City of Muncie, the jurisdiction, will solicit eligible applicants and proposals for funding for
HOME projects through competitive proposals and detailed information can be obtained by
contacting the Muncie Community Development (MCD) office.

All projects must have limited beneficiaries or give preferences to a segment of the low-income
population and provide a description of limitations or preference.

Any limitation or preference will not violate nondiscrimination requirements in § 93.350, and the
jurisdiction will not limit or give preferences to students. The jurisdiction may permit rental housing
owners to limit tenants or give a preference in accordance with 24 CFR 92.253(d) only if such
limitation or preference is described in the action plan.

Projects will not limit beneficiaries or give preference to all employees of the City of Muncie.

HOME subrecipients and CHDOs to use the CD HOME resale and recapture provisions requirements.

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The City of Muncie’s primary method of enforcing HOME affordability requirements is recapture of
the HOME funds provided. If recapture cannot be used, resale provisions will be applied. The
guidelines for resale or recapture of HOME funds, when used for homebuyer activities include the
following:

If the homebuyer fails to live in the unit for the period of affordability or otherwise breaches the
Home agreement, the full amount of the loan must be recaptured.

If the homebuyer sells the unit during the required period of affordability, the amount of the HOME
investment to be recaptured may be reduced on a prorated basis based on the length of time that
the homebuyer has resided in the unit.

Proration is based on the number of months the homebuyer has occupied the unit. The recapture
funds will be used for other eligible HOME activities.

Net Sales Proceeds — if a sale or foreclosure occurs and if the sales proceeds are insufficient to cover
the full required repayment amount, a lesser repayment amount will be made from Net Sales
Proceeds. “Net Sales Proceeds” are defined as the amount remaining after repayment of the first
mortgage loan balance, the payment of the documented closing costs at sale and the documented
down payment and closing costs at the original. Porches paid directly by the homebuyer from
his/her own funds.

No Net Sales Proceeds — If after completion of a sale or foreclosure and the distribution of the sales
proceeds the amount of Net Sales Proceeds is insufficient to cover any of the required recapture
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amounts; there were no net proceeds. The City will maintain data to verify that no proceeds were
distributed to the homebuyer or the City.

Document outlining resale and recapture for the City of Muncie is located in AD25 Grantee's Unique
Appendices.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME-assisted housing must meet the affordability requirements for not less than the applicable
period beginning after project completion which is determined based on the following investment
amounts:

e Under $15,000 = 5 year minimum affordability period
e $15,000 - $40000 = 10 year minimum affordability period
e Over $40,000 = 15 year minimum affordability period

To insure compliance with affordability guidelines, annual monitoring of properties funded with
HOME funds is conducted by the HOME Program Coordinator. At project completion a lien is filed
against the property for the amount of HOME investment and for the duration of the affordability
period. Annual inspections of the properties are conducted by the Construction Specialist and
verification of proof of insurance and payment of property taxes are verified. Failure to meet
affordability terms results in repayment due immediately and the line to secure payment may be
foreclosed.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

No HOME funds will be used to refinance any existing debt on multifamily housing rehabilitations.
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Developers typically use various combinations of Low-Income Housing Tax Credits, Historic Tax Credits,
Indiana Housing and Community Development Authority Trust Funds, Indiana Housing and Community
Development Authority Development Funds and private funds. HOME-funded Down-Payment
Assistance (DPA) home ownership education will be administered by PathStone with PY2021 HOME
funds in order to meet projected goals. Grants are forgiven as long as HOME guidelines are met during
the period of affordability. Home-funded Homebuyer Rehabilitation activities will be provided to CHDOs
with the understanding that all net sale proceeds from the sale of units are considered CHDO proceeds
and may be retained by the CHDO to be invested in an additional HOME unit.

In accordance with the HOME Investment Partnerships Program, 24 CFR Part 92 (Section 92.254 of the
Final Rule), the City of Muncie has established recapture guidelines that apply only to projects in which
HOME funds assist with the purchase of a property as the principal residence of the eligible homebuyer.
This assistance will only be provided in a manner which permits recapture of a percentage of those
funds if, at any time during the period of affordability, the assisted property is no longer the principal
residence of the buyer. The HOME amount subject to recapture is based on the amount of HOME
assistance that enabled the homeowner to buy the dwelling unit. This includes any HOME assistance
that reduced the purchase price from the fair market value to an affordable price but excludes the
amount between the cost of producing the unit and the market value (development subsidy).

The City has adopted the method for calculating the amount of HOME funds to be recaptured by the
amount subject to recapture, which is further reduced in proportion to the length of time the
homebuyer has occupied the home relative to the term of the HOME assistance (period of affordability).
This method also allows that if net proceeds are not sufficient to recapture the full amount of the HOME
investment plus recover the amount of the homeowner’s investment in the property, the City will share
the net proceeds with the homeowner. The net proceeds amount is determined by: sales price minus
loan repayment of the mortgage(s) for the purchase of the house (other than HOME funds), owner
investment, and closing costs. HOME funds to be recaptured will not exceed the adjusted HOME
investment subject to recapture.

In order to provide consistent guidelines for CHDOs (Community Housing Development Organizations)
and to better understand the existing non-profit housing development environment in Muncie, a CHDO
Manual was developed as a guide for how to do business with the Muncie Community Development
Office.
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Citizen Participation Comments

The Star Press MUMCIE COMMUNITY DEVELOPMENT

345 5, High Strent Ftloral le: 35-2061305

Musncia, Indiama 47305 Apcont £:0N061028

Delaviare County, Indians Owcler ¥:0004740415
 of affidansils: 7

Total Amoum of Claim: 386 60
This is not an invoice

MUNCIE COMMUNITY DEVELOPMENT
ATTH Zane Bishap

00 M HIGH 5T

MUMCIE, IN 47305

PUBLISHER’S AFFIDAVIT

STATE OF WISCOMNSIN,
County Of Brown } SS
Personally appeared before mie, a notary public m and for sand county and siate, the undersigned

I, bzimg duly swaorn, say that [am o clerk for THE MUNCIE NEWSPAPERS 0 STAR PRESS newspaper of general circulntion
printed and published in the Enghsh language in the city of Muncie in the state of Indiana and county of Delavware, and that the

printed matter attached hereto is a true copy, which was duly published in said paper for | times., the dates of publication being a:

falblows;

The insertion being an the S0 1
Mewspaper has a website and this public notice was posted i the same day as it was published in the newspaper,
Puszuunt 10 1he provisions and pennltics of Ch. 133, Acs 1953,

| lerely cemify that the loregoing account 15 just and comeet, that the amount claimed 18 legally due. alier allowing all just
areehis, e L no parl of ghy same las been pand.

Dute: 5—-—!& 20 g Title: Clerk

Subscribed and sworn to before me this 19 day of May. 2021

- //}’ﬁfﬁ&k ﬁﬁ i

Mowry Public
Matary Expires: j— 735

KATHLEEM ALLEM _‘|'
Natary Pubilig
State of Wisconzin

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

68



Frn Presenbsed Gy Sk B o Accenls
2002
DUSTRLSES S [T T ST

e, Tl

COMLTATIOMN OF STTARGTES

Al FehtH A28
Ad & DRI g

CATA FOR COMFUTING D0ET
Wictth of singlz saluzan ©.5 =ms
Muinl: INTIERA T
Sizcal lye T openl

Goreral Fooz M, S50 ey,

Lo _THE STAR PHESS

RTuncie, I

PURLISHER S CLALM

cab | oz, Ao A wch edqiala TAD o nealers T
limmes o BOUZS por lioe g 1 deys,

Wfeksile Muklicyive
Ol liar oot ol il ey soon

TOTAL AMOUNT 7 CLATM .
ol

Ol Mo, Wanenl B
1M FAVOER OF
Thae Star Fresys
Mlpreaie, T
Drclawars Counesy
245 5. Higd =0 Muneie, TN 47505

L lvve esanvined tae wenbon el ol bereby certify
an Tnllows:

Plar i i in proper [m

Tais it s culy amtherlicated aa requirad by laee

s
D Acrernl ol Appropoiation For

FED. D
MO 206|385
A | A

I thz sum of's

Theer it i Dewsed npwa atatotory anthoaily,

Thirt 20 2 apparently Jeoreect)
- e
ORI

Teartity that the withon cleim s trac and comzct; that the sereices
there-in doemized and For shich chaess s amade weors ordersd by ma

arieh werme necessiey o The el bosi

L

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan
2021

69



IRLEL S DI MG kT

E1E 2 HIPRAL Fragram Yeom 2021 Annval Accion Flan

The Tay b Wn @ SaTmuniny Teselaemont ORI B sk i
a “rialiow e Dewls a5 Annmet scbes Plan fas

.:l!I e 12020 e May 30, 2023 1

wesnd Mlazt Grar- W0OES sed Homn
IHOMED [,
L& miterd te perlinnste o UEICE QDU hYe

e Cow's OO Uil Seec o wnl aoan adeni Dl i sl 220
A Carmrelidased Jan ol Ea pddramed noThs 39 021 Aq0eaal Al

e B

= “hir

ar =30 FM y HOl suditorium, 5

then e oy l:pr-.'rh. riby to sk guatiaas of

(R al® L s twnee. e st e vedl alen Beomasoabiz wn

Fageraos Lve or tas Citg al bruraie Fagsltok wisg.

T‘l:" «.IL.IS Poogia e 2001 =00 sllmsliee i §1,1 808 n,r
5. Tur EDES proguam sepleay couges funditg fer s pae

a -u-.'.-u-.:k\ et ety kst seian o pooen 2zl
teEy pable ey e

rl:_llll'.'rf'll:l'|

o 1MAn n dwdilahie Il,.r Fukhz o
e Jaas (R 302 T pdan b avail-
eal ok ors Lehod Bebaes

and
wzile Hl e cankaila e |

e IR LRCE 207 JeAITET s s Cinnd iy deve i

T RO _-a'.mlm:.m =i O and Blascr’s S0, Citg ball, 3000
% High ok, Borr
Saing Hunt L
SRy Lineary,

=0 s
iH l.'l-'csl k¥ cﬁal .m:- ‘.ﬂ rl:ir.‘,_ I

Coctmenes xohe Deatt 3 202 s

il At Pan inag Lo

i Lo Gehie T
v by e n“' bl.:-'.'\ss -:n

e
. Al reremenls meak ke
sy dure 18, 20210,

e meRling o L armege fa
Aztee decumenl Baowtats cadazl 1

et MunTs Commuily Soeelape 1 DIEarimeal
T gl

[ T e 113
faresches fhagman, Trwner
[ T b st [ | Fapmsla

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)



2021 HOME &CDBG Action Plan
Public Hearing
06/04/2021
3:00 PM City Hall Auditorium

The hearing was held live in person and was available via Facebook Live, €D Staff monitored Facebook
for gquestions. There were none.

The recorded hearing can be viewed at:

https:fwww. dropbos.com//s/alGim bherhtyyEfp Community % 20Development320Public® 20H earing 200

unesed03rd® 202021, mp4?di=0

Gretchen Cheesman presented an overview of planned expenditures as published in the 2021 Draft
Action Plan.

Questions:

Connle Gregory asked if OWNER was a CHDRO, They are not, She asked If anyone was being paid to
administer the project. Cheesman replied that volunteer board members would be administering the
project. Gregory sald these projects can become too much for volunteers to handle and asked if CDBG
could pay for a project manager. Cheesman replied that we paid ECRC director for years and thus it was
passible to fund with COBG, Zane Bishop nated that OWNER would receive a 10% developer fee when
the project is completed.

Linda Gregory asked about the timeline for the two LIHTC projects. Z. Bishop said the developers would
be closing with their investors in the fall with construction starting shortly afterward. Units will become
available to rent about this time next year, as construction of individual units is completed, City View
tenants will have the opportunity to purchase the homes they are renting at the end of the 15 year
period of affordability, There are a mix of 4-5 styles of 2, 3 and 4 bedroom homes, all two story with 30
year period of afferdability.

‘When will funds be released? We anticipate release of funds for 2021 fiscal vear in mid August.

Meal Kring asked what is the thinking with regard to homeless falks. There is not sufficient emergency
hawsing for the 400 unsheltered people in the community. Even when there is money to provide
hausing for sorneane caming off the streets it is very difficult to find a safe, decent place for them to
stay.

Cheesman stated that the 51,880,000 millian in HOME funds coming from ARPA is to address
homelessness. CO will be conducting meetings with homeless service providers and the public to form a
plan. Kring also has concerns about those experiencing addiction and mental health issues, & Better
Way is applying for a grant to address some of these problems. Kring alse suggested reguiring more
collabaration among the local agencies that we fund as a condition of funding

Mesting sign in sheet is attached,
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CDBG HOME Program Year 2021
Public Hearing
City Hall Auditorium & Facebook Live
June 3, 2021 2:30 PM
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RESOLUTION MNO. ! Maiing
- .'n'[,r;. :”‘i'llrpal:|

A RESOLUTION ALTHORIZING MAYOR DAN RIDENDTIR TO) .-tl"l’l - ¢£bp..r
FOR COMMUNITY DEVELOPMENT BLOCK GRANT ~f
HOBME INVESTMENT PARTNERSIIP PROGRAM GRANT FROM THE
UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVETOPMENT
(HIUIK

WITERF.AS, the Cily of Munciz has created a Commmnity Development Lye partment,
which is chavged by the Mayor and Commoen Council of the Cigy of Muncie with preparing o
propram year 2021 Aonual Action Flan in keeping with the 2020-2024 Conzolidated Plan for the
Carnmnunity Developmen| Block Grant and HOME Investment PMarnership Programs: and

WHEREAS, said Department has prepared the Plan, in accordanee with rules and
regulalioms speci (el by said Houzing and Community Development Act of 1974, as amended, the

HOME Investment Partneeship Act ol 1990, as amended;

WHEMEAS, the 2021 Annual Action Plan is available (0 review and public review and comment gt
W citvofinuncie. com = departments = community development
unbil submitied 1o the TLS, Department of Housing and Urban Development (11U13) on or abont

Juna 7. 2021,

WHERFAS, the City of Muncic. Delaware County, Indiana, being a second class city and
legal entity of the State of Indiana, is entitled w apply tor, receive and expend Federal Tunds in
aceordance with [O 5-19-1-1 el seq. of the Indianag Clode;

NOW, THEREFORLE, BE IT RESOLVED by the Commaon Cauncil of the City ol
Munuie, Delaware County, Indiana, as follows:

Section L: Dan Ridenour, hMayor of the ity of huncie, Thelavars County, Tndiana, 35 herehy

authorized to filz for and on behalf of the City of Muncie an applltﬂ.tu‘m for an entitlement prant from
the Uniled States Department of Housing and Urban Development in the sum ofS1,321.577.00 for

Community Nevelopment Block Grant Funds ingccordance with the Housing and © ommunity
Deesvelopinent Act of 1974, us amended, and $3512.816.00 for HOME Tnvestment Partmership
Program Punds in aceordance with the HOMTI Investment Parlnership AcL of 1990, as amended and
all rules and regulations applicable thersto including all understandings and assurances contained

therein,

Seetion 2: Thess amounts are contingent on release of funds by HUT,

Section 3: Dan Kidenour, Mavor ol the City of Muncie, is hereby desipnated as the
representative of the City of Muncie, Indiana. to act in connection with said application, and he is
hereby suthorized to furnish such information as HUL may require in connection with said

application [ the projects proposed therehbs,
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Pasaa? by the 'i"urnrn-:*n Council of the Cikv of Munciz, Indiana this |1+h day of

L 220
Yeas Mays Abstained Absent
Ealph Smith
Joff Bobinson
Brandon (arrect -
Prad Polk

Terry Dishrmun
Anitra Davis
Aaron Clark
lto Balvey
Trov Ingram

\&L«L&N‘«&%
|

Belinda Muson, Muncic Citv Clerk

‘The above Reselurion d hy me Lhiy ? thay 1ol j.:-f_.;l- - 2 2021,

L a,

Dan Fidepour. Mayor of the City of Muncie

ATTESRT:

&ﬁkﬂg ('-1/1/[ LA¥) 289

Belinda Munsen, Muneie City Clerk of the Comnmen Couneil

# | A L
This Resolution is proposed by Council Member P E? o f e
S . I

Thix Resolution iz spproved in form by Conemoller ,_,-_-'Z'_' :

This Resaluton i approved mm fomm by Legal Counss] F
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The Star Mress MUNCIE COMMUNITY DEVELOPMENT

345 5. lligh Sdreet Feveral Id: 352051385
Kuncie, Indizna 47305 Acczounl § BNIIGTEES
Oridar B0MA13785
* af ameawils: 1
Tedal Amaunt af Clabm=ssiL0
This is not an invoice

Dalssasrs County, Iml=ns

MUMCIE COMEUNITY ZEVELOFWENT

AlTH Zsne Bisheop
3TN HIEH ST
FILMCIE. [N 47305

PUBLISHER’S AFFIDAVIT

STATE OF WISCONSIN,
County Of Brown }

Tersemally appearal beliere me a nelary pablic ivaml foeail counry and state, the wailssigaal

I, being duly swaorm, sz that 1 am 2 clerk tor THE MUNCIE MEWSPAFERS a STAR PERLSS newspaper of general circulabion
printsd snd publisbed o e Eoslish lngowge mhe ciiy of Momcie itbe ke of odums aned counly of Delaeare, anad e he

privted eatler atlached Tereto 35 a tioe copry, which was duly piblizhed in said paper Tor | times., (e dates of pablication bzing a.

tallonars:

The insertion being on the OFnAI02]
M ewsnaner h}u" a wehsite end this public nolice was posted in (he same day a5 110 was publizhed in The newspaper.
Pursufnf 1 fae provizions and peoalties of Che 155, Aots 1953,
[ by derify thet the feoopalig sceownt 15 just aid sonee, that tue amaut slaioed is legally due. afier alowion all s

creidits, il that 11-:i mirl S0 Ui scearie T Been Tl

! |.f'{ﬂj

|
. =
Dhatz: ‘T /f] ¥ .ZﬂiTjtl-::CJ&rk

Suhseribod and sworn to hefors me this 4§ day of Jolv, 2021

il

Mota
Matary Lapires:

M4y

WICKY FELTY
Matary Fubiic
Srete of Wisconsin
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2021 HOME & CDBG Action Plan
Public Hearing
06/04/2021 3:00 PM
City Hall Auditorium

The hearing was held live in person and was avallable via Facebook Live, €D Staff monitored Facebook
for gquestions. There were none.

The recorded hearing can be viewed at:

https:fawww. dropbos.com/s/alGirm hErhtyyEfp Community % 20Development®%20Public® 20Hearing %200
ynedd03rd® 20202 1. mpd #dl=0

Gretchen Cheesman presented an overview of planned expenditures as published in the 2021 Draft
Annual Plan.

Questions:

Connie Gregory asked if OWMNER was a CHDO, They are not, $he asked if anyone was being paid to
administer the project. Cheesman replied that volunteer board members would be administering the
project. Gregory said these projects can become too much for volunteers to handle and asked if CDBG
could pay for a project manager. Cheesman replied that we paid ECRC director for years and thus it was
passible to fund with COBG, Zane Bishop noted that OWNER would receive a 10% developer fee when
the project is completed.

Linda Gregory asked about the timeline for the two LIHTC projects. Z. Bishop said they would be closing
in the fall with construction starting shortly afterward with units beceming available about this time
next year, a5 construction of units is completed. City View tenants will have the opportunity to purchase
the homes at the end of the 15 year period of affordability. There are a mix of 4-5 styles of 2, 3 and 4
bedroom homes, all two story with 30 vear period of affordability,

When will funds be released? We anticipate release of funds for 2021 fiscal year in mid August.

Meal Kring asked what is the thinking with regard to to homeless folks. There is not sufficient
emergency housing for the 400 unsheltered folks. When there is money to provide housing for
semecne coming off the streets it is very difficult to find a safe, place for them to stay.

Cheesman stated that the 51,880,000 million in HOME funds coming is to address homelessness. And
we will be conducting meetings with hemeless service providers and the public to form a plan. Kring
also has concerns about these experiencing addiction and mental health issues which A Better Way is
applying for a grant to address. Kring also suggested requiring more collaboration amaong the local
agencies that we fund as a condition of funding

There were no comments or questions from participants viewing vial Facebook Live.

Meeting sign in sheet is attached,
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Motice published 7/9/21

2021 HOME & CDBG Action Plan
Public Hearing

July 19, 2021, 9:00 AM
Community Development Office @ City Hall
and via Zoom

The hearing was held live in person and was available via Zoom to seek input from residents, public
agencies and other interested parties on community needs and how they should be addressed in the
2021 Annual Action Plan.

The only people in attendance were CD Staff. Mo members of the public attended.

Motice published 7/9/21

2021 HOME & CDBG Action Plan
Public Hearing

luly 28, 2021, 9:00 AM
Community Development Office @ City Hall
and via Zoom

The hearing was held live in person and was available via Zoom to seelk comments on the Draft 2021
Annual Action Plan. Public comments were accepted through close of business [4PM) on August 30,
2021

The only people in attendance were CD Staff. Mo members of the public attended the public hearing.

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

78



Grantee Unique Appendices

Recapture/Resale Procedure (2020 - 2024 Consolidated Plan, 2020 Action Plan)

It is the policy of the Muncie Community Development Department to maintain lang-term
affardable housing through investments of federal funds. In accordance with the HOME regulations,
this procedure is enforced either by recapturing HOME funds to assist other buyers and/for
properties (Recapture Option), or by restricting the sale of HOME-assisted properties to ather law-
income (household income less than 80% Area Median Income) buyers (Resale Option). The type
and amount of HOME subsidy invested in the property determines the aption and the minimum
length of the affordability period applied to a property. The requirements of each option are
specifically described in the legal documents for each loan. At the end of the period of affordability,
the HOME subsidy is fargiven and the property is no longer subject to HOME Program restrictions.
As ageneral practice, when both direct and indirect subsidies are invested in a property, the
Recapture Option is utilized.

This procedure pravides an incentive for long-term ownership and encourages neighborhood
stability by reducing the HOME investment after five years, Owver time, the homeowner's equity
increases as first mortgage principal payments increase and the HOME investment is reduced. The
homeowner's percentage of net proceeds is increased by capital improvements made to the
property, thus protecting their investment and providing an incentive to maintain and improve the
property. Housing assisted by Muncie Community Development (MCD) must meet the affordability
requirements in accordance with 24 CFR 92.252(e) for rental housing or 92.254(4) for homeowner
housing throughout the entire affordability period as described in the tables below. The
affordability period begins after project completion. Project completion Is defined as the date that
all necessary title transfer requirements and construction work have been performed; the
rehabilitation completed complies with the reguirements of 24 CFR 92 and stricter of the lacal
rehabilitation standards or the Indiana State Building Code; the final drawdown of construction
furids has been disbursed for the project and certification of completion has been issued; and the
project completion infaormation has been entered in the disbursement and information system
established by HUD. The MCD considers the date final completion information is entered into IDIS
as the start date for the project affordability period.

Amount of HOME subsidy per unit Minimum Affordability Period
Under 515,000 5
515,000 - 540,000 10
540,000 — or rehabilitation w/irefinancing 15
Mew Construction & Rental Projects 20

In the event of a homeowner's default of HOME requirements during the affordahility period due to
death, life-threatening illness, or other extraordinary circumstance, MOD may allow assumption of
the affordability requirements by am income-eligible family member on a case-by-case basis,

This procedure may be amended from time to time to reflect changes in programs and local market
conditions.
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RECAPTURE OF HOME FUNDS

The Recapture Option is used when the homebuyer receives a direct subsidy for the purchase of the
hame, such as down payment or closing cost assistance, or when the unit is purchased at a price below
the falr market value. Under this option, the minimum perlod of affordability Is based only on the
amount of the direct subsidy.

The homeowner is at liberty to sell to any buyer, at any price the market will bear, but alse must repay
the direct HOME subsidy received when the unit was originally purchased, which will be reduced on a
prarate basis beginning year six of the afferdability pericd. Prior to year siy, the entire amount of the
direct HOBE subsidy is due upon closing. In the event the sale proceeds are insufficient to repay the
entire HOME subsidy due, the Muncie Community Development Department {MCD) will share the net
proceeds with the homeowner.

Met proceeds of a sale are the sales price minus the repayment of any non-HOME loan balance and
seller's closing costs. The amount of HOME funds recaptured is determined by the percentage of Net
proceeds preportionally based on the ratio of the HOME assistance to the sum of the homeowner's
inwestment [downpayment and documented capital improvements) plus the HOME assistance as
Tollows:

"HOME Assiitancs
HOME Assdstanes + i Tt Procesds = HOME .H.l,-mlﬂu.u- Aaneat
Homezwner lorrestment

Capital improeverments will include any property enhancement that increases the overall value of the
property, adapts it to new uses, or extends its life, Acceptable improvements include, but are not limited
ta, energy efficiency improverments, insulation, a new drive way, fence, new HVAC system, added
rooms, new reof, remodeled kitchen, etc. Homeowners are encouraged to use Energy Star rated
components whenever possible, Any capital improvement will be valued based on actual cost as
documented by receipts or paid invoices. Generally, replacing worn or dated components such as
appliances or carpet, cosmetic changes, or maintenance of existing features would not be considered an
improvement that adds value or adapts it to new uses.

Once the HOME funds are repaid, the property is no longer subject to the HOME Program restrictions
and the HOME liens placed on the property will be released.

At time of sale, if the property increases in value, the HOME investment is repaid and used to fund new
eligible projects. If the property fails to appreciate by an amount sufficient to repay both the
homeowner's

inwestment and the HOME subsidy, the amount to be recaptured is proportionately reduced. If the net
proceeds are less than or egual to zero, the amount to be recaptured will be zero and no additienal
assistance will be provided to the homeowner. The homeowner is encouraged to maintain the property
i a manner that will sustain the original fair market value,

Subject to prior approval, the HOME requirements on a property subject to recapture may be assumed
by an income-eligible homebuyer for the remainder of the period of affordability. The subsequent
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homebuyer must agree to provide complete income documentation to be gualified as eligible and agres
to assume the ariginal mortgage terms, including occupying the property as their principal residence for
the remainder of the HOME period of affordability.

In the event of foreclosure, transfer in liew of foreclosure or assignment of 3 FHA insured mortgage to
HUD, and there are Insufficlent net proceeds ta repay the HOME Investment — the affordability period s
terminated and the property is no longer subject to HOME program restrictions.

RESALE OF PROPERTY

The Resale Option is used when only develepment subsidies such as site acquisition, rehabilitation, or
construction financing are provided to the developer and no direct subsidy is provided to the
hamebuyer and the unit s sald at the fair market value. The Resale Option ensures that the home
remains affordable over the entire period of affordability, even in the event of subsequent sales. Under
this aption the minimum period of affordability is based on the entire amount of HOME funds invested
in the property and the affordability is secured with a recorded covenant or deed restriction. The
developer (or City, if lien holder} may use purchase options, rights of first refusal or other preemptive
rights to purchase the property before foreclosure to preserve affordability.

Resale restrictions must be Imposed at the time that the HOME-assisted purchase takes place, and
secured through deed restrictions, covenants running with the land, or other similar mechanisms.
Unless the Muncie Community Development Department has established a presumption of affordability
for the property’s neighborhood in accordance with the specialized procedures per the HOME Final
Rule at 24 CFR 92.254({a)(5)(i){ B}, the homeowner is required to sell the property to an eligible low-
income buyer at an affordable price.

The sale must meet three criteria:

1} The new buyer must be low-income and occupy the home as their principal residence for the
remainder of the original affordability pericd.

2] The sales price must be affordable to a reasonable range of low-income homebuyers (FITI not te
excead 30% of gross income).

3) The ariginal buyer must receive a fair return on their investment, which includes down payment and
documented capital improvements,

Capital improvements will include any property enhancement that increases the overall value of the
property, adapts it to new uses, or extends its life, Acceptable improvements include, but are not limited
ta, energy efficiency improvernents, insulation, a new drive way, fence, new HVAC system, added
rooms, new roof, remodeled kitchen, etc. Homeowners are encouraged to use Energy Star rated
components whenever possible. Any capital improvement will be valued based on actual cost as
documented by receipts or paid invoices. Generally, replacing worn or dated components such as
appliances or carpet,

cosmetic changes, or maintenance of existing features would not be considered an improvement that
adds value or adapts it to new uses,

Community-wide appreciation of property values will be considered when calculating fair return.
The percentage of appreciation over the years the property was owned, as determined by sales price
data provided by the Mid-Eastern Association of Realtors in Muncie, or its successaors, will be used to
allow the property owner the same apprecliation rate as the rest of the community.
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_ Chapge Improremects)

The selling price is determined by adding the non-HOME debt balance, seller's closing costs and fair
returm.

If thi selling price of the home is not affordable to low-income families, MCD may choose to provide
additional direct subsidy to the new buyer ta meet the affordability requirements. In this case, a new
affordability period based on the direct subsidy amount is applied to the property, but the total {original
new) HOME funds invested in the property may not exceed the regulatory limit on HOME assistance per
unit. The additional funding must be through an existing hemebuyer program and the new buyer must
complete an approved homebuyer education course.

Caleulation to Determineg Fair Return;

The Mid-Eastern Association of Realtors maintains average sales prices within Delaware County for singe
family homes, The MCD maintains a chart of the average sales price for each calendar year,

Homeowner activities prior to 2004 have met the required period of affordability and are not subject to
resale restrictions at this time, The appreciation (or depreciation) rate is determined by computing the
percent of change from the year of purchase to the year of sale. The homeowner investment is
increased or decreased according to the percent of change.

FUMDS REPAID TO HUD

When HOME funds must be repaid to HUD, the PJ must contact HUD to determine which account the
funds must be repaid,
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harain arw trds, complete and sccurate ba the best of my knowledge. | also provide the raguired assurances™ and agree (o
comply with any resulling terms IF1 accopt an saard. | am saim thal any Falie, fctRiows, or frawsdulent 3telemenks or chims may

subrjoct Fe 10 eriminal, ciil, or il minigtralive peralties. |5, Sode, Tife 218, Sscilcr 1001}

] 1 AGREE

** The Gl al chilifizalioes fucl sasumnies or a0 nlemed sie woerc you may 20lar (s s 05 oonlaned Inodhd ancouncemont of agancy
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ASSURAMCES - CONSTRUCTICN PROGRAMS LB Humibsar: 40440008
Expiralio Dale: 022002022

Puklic rezarting bursen 7z this exlectisn of Inbarralion is 2sliialed b geerage 15 mindes per respanss, induding sime fo- raviewing
instruztens. ezarching exising dala souroes. gatheritg and maintaining the dats nesdes, ara compleing 20d revesing the aaleclion !
Ifematine Serd commerts sEgarzing the turden sximate or 2y olhes 2apaal o his aolactisn of infonmation, ndudirg suggsstions fr
raduzing tis burden, 1o the OFize of Matagemnse: and Budgel, Papereors Reducton Projaes (0242-0042), Washingtsn, 0D 20203,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE CFFICE COF MAMAGEMENT
AMD BUDGET. SENC IT TO THE ADCRESE PROVIDED BY THE SPONSORING AGENCY,

MO Cartain of these assurances rmay not 28 appliciole o your preec) o prograe, IF you have quastions, nleaza conteat the

© Awsarzing Agsicy. Furiher, cerain Fodors! assisiancs awanding agendas mey reguire applosats to cartify b2 sdstanal
wssurarces. IF such is the cass. you wil bs rethed
A he duly gatiariead representative of the apslicant , | csrify thet the applicant:

Has tha lagal authanity to eozly for Feders assiaianos
and e insiuliona!. managarial g finarcis’ copskilite
{inclwdng furas suffizian: o pay the non-Feceral share
of oroject cosiE) (o BTsUne propsr pannirg,
manzgerment ad eondelion of project descibes i
this agplication.

Wil give he awasdin ency the Somptrollsr Ganecal
f b Lnied Statas and, if approonate, the State,

the ngat o examine all rectrds, biscks, papons, o
dacaments reladed In the assistancs: ans will estaklish
a orope socounting Eystam 0 accordance wih
genzrally sacepted accourding standimnds o gy
dirsslives

Wil it cisoes:: of, mogify the vse of, or changs the
tarms of the real propesy tile or aber ntzrest in te
itz 2nd fzcililies wilheal peacnission and irstucticns
Tronrn S ararsrzing mpsncy. WD resond the Faderal
amarding egsncy dirsctvas and Wil Inzlude 8 mvenz
i the htis of real proerly acouined @wholo or 7 part
wilh Federal assistance funds to essure non-

dizcr minaban auring the uselul li22 af the paject

Willl Goenpow with th roquiremeants of -hs easigence
award1g agency with regsrd 1o the crafirg, revies and
apoeaval of panstriclion pans and spesifications.

will prowids 21d mantsin comgstant and edequsie
snginesnng superigion at the constiuclion sike o
angare fhad the compets work confooms with the
approved plans ara specificatans =1d wit ik

E. Wil comply with the Irergovammenta’ Faraonel Ao
241870442 1 5 C. BEAT2E-ATES) reat g o pussiribieg
stanziards af merit syetzns 0 pograms funzed
undzr cna of the 19 gi=iutee or reguishons spectiss i
Appzndi Aol QP S Blandids Tor s Medt System of
Ferspincl Admirstration (& G.F.R 902, Subpart F).

g Wl comzly with the Lead-Bassd Faint Poisooing
Preseealion Act (27 LIS G 554607 of sz3.] which
praqibits the use of lead-bsses paint in constraction or
renabliiation of regidence sirLclures.

12 Wil comply weh all Federal stabatzs relaziig o nen-
disariminaten. 1hese include burt ars not lvesd la. (2]
Tille W e e Civil Righls Aclof 1934 (P L 89-352)
whizh prohibis cisarimiration on the bas’s of race,
azlar ar nabons’ o4gin, (20 THle X of the Cracaton
Armercieants of 1572 armnced 2OULEC §51881
1683, and 1E30-7E86), which prohibite dsciminaton
on e basls of s2x; (o) Becllor 504 of tha
Rehaziliban Az of 1273, 25 amended (25 J5.C
E78<), whick prohibits disciminztion on the zasis of
Frandizaps; (=) 1he Aae Discriminalion Azl of 1575, os
wenendsd (42 LLEC. 555101-5907), whitk prohioes
disariminaten on the basia of ege; () Be Drug Abuse
Offce and Treabmenl Acl of 1572 (2 1 93-255), as
amandzd ralating tz nzndiscrirrination anths basis af
drug eouss (f) the Carprefensive Alcoho Abuge and
Aliledism Preverdion, Trealment 20d Rohakilitatzn
Ackof 1970 (P.L. 914616), as amerded, relating o
nondiscninaaten an thre bass af sleonal abuse o

prograssive repons and such other infarmation as may be alenbglism: (n) 38622 and 527 of the Pusliz Haalth

renuived by e assistance awardirg agency or State,

Wl kAt @ra complles he work swithin the zzplizcabls
tmz friame afer receis of sgproval of the award ng age

Will 2seaclish safaguards to prok kit employses o
uzing their posiions Teea pureace hal coostibobss o
prasants e appoaranca of personal or crganizational
corflict of interes:, o persanal galn

Fravkns Ecilizn Jdagble
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Senvce Act of 1942 (12 US55, §5200 d2-3 &nd 290 ee
3y as arvended, velaling 1o corfienlzlity o7 alkohs
ad drug abese paiient records; (7] Tile VIl of the
ey Uil Fughits Aot of 1986 (42 ULE.5. 53601 al geg ), 2
arrndesn reliding o nondsziminstion ir tha sals,
rantal ar firancing af housng; ()} eny other
Aondsariminalion prostsiag in e spadcilic skt
undzr which appicssion for Feders sssistanze is being
rrade; and {j) the requirsnsats of ary atnes
nargiscirmination sitels) whick may apply ta the

apglicatizn.
Adllorized for Loca Repeousion Slandad Farrn 4240 MRew. 7 57)
Presaibze by OMB Sircuar A0 02
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1. Wil comply, or has alrzady compled, with Thes
raquirerments of Tes I1and I of ke Uniform Rslocation
fasskange and Real Progerty Acqusitior Polices st e
1970 [P.L S1-546) wilcn praade o Tair ara equikabk:
ragtrient of persans displaced of whose proparty is
i red as @ resultof Faderal and fsderziv-assistad
programs. These requirerants 2oaly b all inkarests in res
praperly acuired for gmjest purposes regacless of
Feeral padicipation in purchasss.

12 Wil carrgly with tha pravisions of the Haton Aot (5 U 80
515071-1008 ana FI24-7I2E) wihilch limil he political
aclluities ol empayens whass prnopal employrent
aclivibes arg fundzd inwhale arin gart with Feders lurnds

13 Will cornely, az apslicabls, weh e provisions of the Davs
Bacon Act {0 U.S5.C. §E376a b 2788 7] e Cosoland Al
(A0 WLE.C 5278 and 18 LLE. G, 58745, and t1e Contracs
Wns Hours and Safety Standands Act (40 U 5.0 BE32T
333 regsrding labzr standards Tor fedrrally-assisked
cotsliiclan subagreements.

T4 Wil comply with foed insurance pusclas: esuiremzats of
Sactia 102 ol he Floed Disastsr Protsclior Actof 1803
[P.L 93-23<) whic requirss recipients ina spacial Nood
nazard ares to caicapate in the progrnn and b ourchase
T insurange if e t22s! cost of 1surabls construcien
and azquisition is §10,000 ar rare.

15 Wl cornpdy with srvironmental standards whict mey be
prascribad pursaant 1o te folowing: (3) astilulion of
ervirziimental guallly sl measurss ungar ths Metioral
Frvigrmenlal Polizy Actof 1868 =L 91-

14107 and Executve Urder (EC] 11514, k) anlifcidion
=f sialating fzcillles pursisees ke FOQ 11738 i)
wrobeclio of wedands pursaant to EO 17 880; (d)
svsluation of fioos Fazarde 0 Hood:aing in accsdanss
wilh B 17888, (2] assuranos of project cons stancy
with e appreves Sisie mansgarent progrem
demvelozad undsr the Coastsl Lons Managemenl Aot of
1872 (18 L 50 867431 et sen.); (fconformity of

15

18

Faderal acions to Stats {Sl=an Air implzmertation
Plans tader Section 178 of e Claan Ar A of
1836, #5 aneraed (42 LLEC. §87401 atszq.) i)
pratadiion of undsrground sourzes af drnking watar
Lader the Sale Crinking Wialer Act of 1974, 25
arranded [P.L 93523} and (h) profecton of
endegerss spsaas der the Endaigerad Smaoas
At al *875, as amended (P 952031

WAl corrzly with the Wi and Sconiz Rivers Aot ol
188d {6 U 5.0 51251 2 saq.) related bo prolecling
compoients or podental conponents of tie nzdioral
wild ard sceniz fvers sysEm.

il sagsist the awarding aqercy 0 2ss5urng complisnes
with Section 105 of the Metional Hbenc Prasendatian
Actal 1288, 25 arerded (13 LLS 5 5470, FO 11683
fdenliicaticn and prococlion of historc prapeizs), an:
the Archaeological and Histzrc Prezensation Al of
1874 ("8 LLE.C. 648921 &l sen

‘Wil cause bz be performed the regured insncal and
complance audils i accmdanze with bie Sngle Audit
At amendments of 1595 ans OMB Circuar Mo, A-133,
"audits of States, Local Govemimenls, ang: Moo Pl
arganizal ans”

Wl cornsly with 2l 2pplizable negui-sments of all other
Faderal ‘aws, sxscutive orziers. regulabions, and poices
goweraing this pragram,

Wil carply with the raquisements of Sectan 10550) of
Ihes Tralficking Wistims Protection Act (MyRA} of 2002, a5
amended (22 LS., F10d) which prehibie grent awsand
recpents o & gub-redpient e (1] Crgaaging in sowers:
Torns af Isal%cking in persons dudng Bz pedod of ime
thar b1a award is ir effec: (2) Precuning a commerclal
s At duning the erlsd o Bire hal he aesnd is in
effizcl or {21 Using forced laborin the perfarmarse of the
award or subswerds vndar te avard.

EIGNATLRE OF ALUTHORIZED CERTIFYIMNG OFFICIAL

TITLE

Ce. frn
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CERTIFICATIONS

I &egunlance wilk the applicable statures and die regulations governing the cansolidated plan regulations,
the jurisdiction certifies that:

Affirmatively Further Fair Homnsing --The jucisdiciion will affirmetively further fair housing.

Upitorm Releeation Act and Anti-cdisplicement nod Reloeation Plun -- 1t will comply with te
azonizition and relosarion requirements of the Lniform Belocation Azziztance and Real Property
Aciuizition Folivies Act of 1970, as amended, (42 US.C4601-1655) and implementing regulations at
49 CFR Purl 24, [ hos in cffzet and is following a residential anti-displacsnsnt aomd relecilion assistanes
plan required under 24 CFR Parc A2 in connestion will: soy aclivily assisted with funding under the
Community Devalapment Bloak Giang oc ITIOME progracms.

Apti-Lobbying --Tn the Best of the jurisdiction's koowledge and beliet:

1. Mo Federal appropizalad Tumds have been paid or will be paid, by ar an behalf of it to any parsan far
influepeing or allermnpling o nflusnce e officer or employoe of any agerey, & Momber of Congress, an
afiicer or smpluyes of Congress. or an employee of 2 Member of Congrass in somection with (he
awirding of ey Federal eoneract, the maling oF any Federal grani, the muking ol ooy Federul loan, the
entering inta of ary sonperative agresmend, and (he sxlension, continuation, rencwal, amendmens, o
maditization of any Federal confeact, graon, lean. ar cooperalive agrecmont;

2. I any tunds othes fian Federal appropriated [unds have been peid or will be paid oo amy persen for
intluencing oF atfeoopting o nluence an ollicer or emzloves of any agency, = Member of Congress, an
afficer or empluves of Cungress, or un employoe of 2 Mambar of Congress in contzcrion with this
Federal conlcact. grent. loan, ar coaperative agreoment, it will connplets al subcoit Sacndan] Foro-LLL,
“Disclosure lorm to Beport Lahbwing," in aceordance witl ifs instructions; and

3. It will require that the language of paragraph | aod 2 o this anli-lubbying ceniGealion be included n
te mwerd documents Tor all sebawards a all ters (including subzontracts, sulxgrants, and contracts wrdar
grane, Ieans, and cooperalive aereemenis) and that all subrecipicnts shall certity and disclaze

aecedingly,

Autbority of Jurisdiction --1he consolidated plan is autharized ondee Sale and Local Law {us applivatle}
and thz jurizdiction pnezesses the lepsl authorily 1o camy oul Lhe progrums for which it is sseling
tunding, inaccordance with applizable [TUD reprulaiiens,

Comgistency with plan —The housing eefivities to be undertaien with Comrmunity Tzvalopment Rlnck
Crrant, [TORE, Cmereeney Solutions Grant, and Hosing Cppostaniies for Pergons Wi AIDS fuods ars
conzistent with the strategic plan in the jurisdiction’s conselidaied plan,

Section 3 - Tt will comply with section 3 of the [Tousing ard Urbar Developmen: Act of 1968 {12
LG, 1301 and implementing resulations ot 24 CFR Part 75

@ @‘-/ﬁ 852021 i

Bimnature of Autharized Ctizizl Doat=

Wlayar
T1le
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Spevific Community Development Block Graol Cerlilicalions

The Entitlainent Communily ceriifies that:

Citizen Participation - [t is in full compliance and following a detailed cilizen participation 7lan that
satisfics the requirenents ol 24 CTR 91,1035,

Community Development Plan -- Its consclideisd plan identifies community development and hoosing
needs and specilies both short-term and long-tenm communily development objectives that that have hoon
developed in accerdance with the primery abjective of the CIBG pragram (Le., the developmentl of viahle
urbin cummunities, by providing decent housing snd expanding sconomic npporunitics, prinvarily fo
parsans of low and moderute income) and requircments of 22 CTR Parts 91 and 370,

Follewing a Flan — Tuis follnwing a curcent coazolidaled plan (hat has been approved by HUILL
s oo Tumals - 1t has complicd wit the [ellowing erileriu

L Magimum Fessible Pricvity, With respect 10 aclivities expecied to be assisced widh CORG
fiends, it s developed ils Action Flan so as o give maxinum feasible privrly o actvilies
which bencit low- and medecate-ineome families o aid in the prevention or elimination of
sluems or blight. The Action Plan may also include COBG-ussisled aclivities whick the gransee
certifics are desianed (o mesl other communicy develepment needs having pacticular ureeney
bevause existing conditions pose a secious amd immediale threat to the health or welfare of the
comnity. ard other [nancial rescurzes are not available (see Cptional CDRG Cerlilication).

2. Overall Benelil. The aggregate use of COBG funds, ncluding Seclivn 108 puaranteed leans,
during progean veaclsd 2021 [a period specified by the grantce of ane, two, o thees specilic
conzecutive program wvears], shall principally beneft persons of [nw and moderate income in a
manmer thal ensures that el least 70 pereent of the amcont is expended for aclivilies that bencfit
such persons during the designated period.

A Bpecial Azsessments. [0 will nol atiempt oo reaover any capital costs of public improvements
agsisled with CIIRG funds, insleding Seciivn 108 loan guaranteed funds, by asssssing any
amoeunt ugainsl properties owned and ocenpied by persons of low and moderuts income,
imcluding amy fee charged or assessment made as a eandition of obraining access tosuch
public improvemaents,

Howesaer, iF COBG Tumds are used e pay the propartion of a f20 or azsesainent that celales o the
capilal costs of public improvenents (assisted in purl with COBG funds) financed from et
TEVENLS SOUTLES, an assessment or charge may be made against the properly wilh respect to the
public improsements Tnanced by o susree nther than CAG tunds,

In addition, in the case of properties awned and oceonpied by moderate-incoms (nol low-inzome)
furnilies, =n 2ssesament or chiarae may be made spainst the property for public inprovements
himaneed by a source other than COBG funds if the jurisdiction cerifes that it lacks O13H0 funds
to cover the assessment.

Excessive Foree — 1 has adopred and is enforcing:
L. A pulicy prohibiling the use nf cecessive force by Jaw enforcemnent aeencies within its

Jurizdicrion apainst any individeals enpaged in non-vinlent eivil rights demonsteations: and

2.4 policy ol enforcing applicahic Statc and local lws against physicully barring enlranee toor
exin frionn & facility or localion which i the subject of such non-violeat civil rights
deminatrations within its jurisdicticen.
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Complinuee with Anti-discrimination laws -- The grant will be conducted and wdministersd in
confermity with e V1 of the Civil Righls Act of 1% (42 LS., 20004 ) and $he Taic [ousing Act (42
LLE.C. 3a01-3019) and implementing cegulations.

Lend-Based Paint -- [1s activities concerning lead-bused paint will comply with the requirements of 24
CTT: Fart 35, Subparts A, K, J. K and I

Compliance with Laws — J1 will comply wilh upplical:le laws.
@ W2
Signature nf Aurharized Ofticial st

Mluvor
Title
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OPTIONAT, Community Developent Block Crrant Certification

Sulunit the Following certilication anly when cne o more of the activities in the actinn plan are designed
T el cllier coarununity develuproent nesds baving pacticular urgency as specitied In 24 CFR
FT0.Z0%(c):

Tha grantzs herchy cortifics thar the Annual Plan includes one or mare specifically identified CDUO-

agiared activitics which are designed to maer other eommunicy devclopment noeds having particolar
wepency Tecanse existing conditions pose a serioug &nd immediata thieat @ the hoalth or welfare of te

comnrws ity ansd ofler Goancial resoucces are ol available o meer such nzeds.

@E&, /49-——« Brzi2021

Signatire aof Authenzed Offical Tiate

Iuvor
Tills

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

96



Specitic HUOME Certilications

The HOME participeling jurisdicrion cartifies that:

Tenunt Based Rental Assisinove - [T plans to provide tennl-baserd rental assistence. (he tenan-hazed
rentul pssizlanee is an 2ssontial alement of il consolidased plen.

Elizible Activilies and Costs — Lt is using azd will nsz HOME funds Lor eligible astivitios and custs, &3
describad in 24 CTT §692,205 through 92.20% and et i1 7% nat using end will oul ose HOME timads Far
proshihitzd activities, as deseribed in §92.214

Sulisidy layering -- Befors commiiting any fiunds to o projeet, 3 will evaluats the project in eeordanze

with the guidelines thar it edops: for Lhis purpose and will net invest any more HOWME fimds io
corthinulion with ofher Federal assistance than is neceszary 1o provide wliondatde housing;

7 o Som yuoy

Signzture of Authesized Ofticial Tt

B HA
Tirle
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AFFENDIX TO CERTIFICATIONS

INETHRLCTIONS CONCERMIMG |LORRY NG CRRTIFICATION:

Lobbving Cerlilicalion

Thiz certificalion i o malerial representarion of tacr upon which rolianee was placed when this ransserion
wits imads v enlered into, Sumission of diis cortiticarion is a preregquisie for making, o enteving into this
trangilivn impossd by section 1352, ttlz 31, [LS. Cnde. Ang person who tails 0 1ile the requived
certificaton shell be subject to a civil penale of not less than S10.000 and not mare than 5 190,000 for
el such folure.
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