Final

* Kk ok ok &

THE

CiTY OF MUNCIE

BY AND THROUGH ITS DEPARTMENT OF

COMMUNITY DEVELOPMENT

WITH FUNDING FROM THE
UNITED STATES DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT

PRESENTS ITS PROJECT YEAR

JUNE 2020 — MAY 2024
CONSOLIDATED PLAN

AND PROJECT YEAR

JUNE 2020 — MAY 2021
ANNUAL ACTION PLAN

PREPARED BY ANCHOR GROUP SOLUTIONS, APRIL 2020

* THE HONORABLE DANIEL J. RIDENOUR, MAYOR *
% GRETCHEN BOOKOUT CHEESMAN, COMMUNITY DEVELOPMENT DIRECTOR *

To obligate CDBGV funds shown in the Consolidated Plan Year One as unobligated to nine public
services to prevent, prepare for or respond to Covid 19. The unobligated-Cblic service line
item will be reduced to $61,396In addition, we are making a minor amendment to:1) deduct $10,000

from CDB@&CV Public Service 2) increase Subsistence Payments by $10,000 (making total $20,000) 3)
add two Subsistence Payment activities
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Executive Summary

ES05 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Muncie, Indiana Community Development Department was established to utilize funds
provided to Muncie by the U.S. Department of Housing and Urban Develogieii) to develop and
revitalize viable urban communities by providing affordable housing and a suitable living environment,
and by expanding economic opportunities, principally for-lamd moderateincome personsHUD

awards Community Development BlaBkant (CDBG) and Home Investment Partnership Program
(HOME) funds to "entitlement communities" across the United Stategards are based on formula
calculations, including factors such as the population of the community]l @48's housing stock,

growth, need, and decline.

This document contains the Consolidated Plan for the City of Muncie, Indiana, covering the five years of
June 1, 2020 to May 31, 2024. The Consolidated Planning Process is an analysis of data and market
conditions as well as an oveew of existing policies and funding delivery to assist states and local
jurisdictions in assessing the most significant housing and community development needs. The process
involves thorough data analysis followed by citizen and stakeholder participatiprovide input, to

review, and to comment on the data and projected uses of the federal funding received. It also allows
Muncie to make affordable housing, community, and economic development decisions.

The Consolidated Plan outlines overall prioritiesl goals to address those community needs. The five
year Consolidated Plan is adopted by the Muncie City Council and implemented by the Muncie
Community Development Department (MCnnually Muncie develops and adopts an Annual Action
Plan, outlining spefic projects and funding resources that will be used to meet the overall priorities and
goals in the Consolidated PlaApproximately $1.7 million is provided to the city each year by HUD to
Fdzy R G KS ORA (@& Q3Additidhkllg, Me Corodvidus Aidy RelieB éntl Ecandmic Secukity
(CARES) passed in March of 2020, has provided the Muitbian additional $749,824 in HUD funding
needed assistance as the country works diligently to combat GO3ID

The 2020 Annual Action Plan for thesfiyear of the five year plan has been included as a part of this
Consolidated PlanAt the end of each year, Muncie will prepare and submit a Consolidated Annual
Performance and Evaluation Report (CAPER) to report to HUD on the progress towards leach of t
Consolidated Plan goal3hese three documents provide to the community, an opportunity for input

and to review and examine the progress and investments that have been made in Muncie through HUD
and other resources towards community development.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
Consolidated Plan MUNCIE 2
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Each year, Muncie receives entitlement funds from the U.S. Department of Housing and Urban
Development (HUD) for two program&ommunity Development Block Grant (CDB&) ldome

Investment Partnership (HOME) fundBhe increased availability and accessibility of affordable housing
will be accomplished through housing rehabilitation and construction and tenant based rental assistance
(TBRA) Preservation of affordable haing will be achieved through emergency and critical repairs to
singlefamily owneroccupied homes and homeless shelters.

The availability and accessibility of a suitable living environment will be accomplished through public
service funds granted to nongfits providing homeless services, food distribution, neighborhood
organization activities, services for elderly, disabled, homeless persons, youth, and chil@teare.
sustainability of a suitable living environment will be accomplished primarily threugrovements to
public facilities, parks, upgrading curbs and sidewalks to comply withréd#ations and creating
streetscapes that enhance safety and the quality of place in neighborhddtditionally, COVHR9

CDBG funds for economic developmenit i made available for small business assistance.

To maintain compliance and provide effective community development programs, the City will also
provide funding for program administration and program plannifigese funds will also assist MCD in
continuing to develop effective strategies to meet the needs of Muncie residents.

3. Evaluation of past performance

The Muncie Community Development Department PY 202319 activities were awarded funded
following HUD guidelines and regulatiortdowever, theCity MCD plans to improve its overall
performance and is developing an improvement plan to enhance performance, including timely
reporting, subrecipient monitoring, and timely reimbursements for expended funds. The City prepares
the Consolidated Annual HFermance Evaluation Report (CAPER) to HUD. This report is submitted
within ninety (90) days after the start of the new program year. Copies of the CAPER are available for
review at the Muncie Community Development (MCD), 300 N. High Street, Muncie, 15 4Rrg80n

the city website.

Muncie assumes that all properties older than 1978 contain-leskd paint, and visual inspections are
completed to look for chipped and peeling paiffthe MCD and the City will continue to address {ead
based paint haards in its housing rehabilitation program. They will provide participants/agencies with
information regarding leadbased paint hazarddf problems are seen, interim controls are
implemented. All owneroccupied and rentepccupied rehabilitation projestfunded by the MCDvill
include leadbased paint inspection and clearancEhis inspection will continue to reduce the number
of potentially hazardous homes and public buildings in Muncie.

The City continues to perform Section 106 duties under the Natiblistoric Preservation Act through a
programmatic agreement with the Indiana State Historic Preservation Office (SHR®©Muncie

Historic Preservation Plan approved in 2016 provides guidance on how to preserve the past in Muncie
neighborhoods and bursesses.MCD Staff has established sound procedures for administering the

Consolidated Plan MUNCIE 3
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HOME Program, resulting in the creation of a Community Housing Development Organization (CHDO)
Program. Currently, Muncie has certified two local organizations as CHB&@SREHABf Muncie and

Muncie Homeownership and Revitalization (MHRhe continued participation of these organizations

Aa  ONRGAOFT LI NI 2F adzyOASQ&a | 0 AThdséd groups providé NNE
a vehicle to implement housinghabilitation and new construction.

The Interlocal Community Action Program (ICAP) continues to contractors to complete energy efficiency
home repairs for homeowners, providing these repairs at no cost allowingnioovne residents to

remain in theirhomes. Without these services, many of these homes might become uninhabitable, and
the homeowners and renters might be forced to abandon them.

In 2018, the American Community Survey (ACS) reported that there are 5,247 vacant housing units in
Muncie. Many of these properties quickly fall into a state of blight and attract undesirable or unlawful
activity, thereby impacting Muncie homeowners and neighborhoods by reducing progsugs and
draining local resourcesThrough the Indiana Housing and Comntyilevelopment Authority (IHCDA),
Muncie was awarded more than $4 million in 2014 to eliminate blighted and abandoned properties by
demolishing/deconstructing these homes, thereby stabilizing property values in neighborhtbese

funds will compliment DBG funds designated for clearance and blight. It is anticipated that these funds
will be depleted by October 2020 and will have demolished/deconstructed over 250 homes.

4, Summary of citizen participation process and consultation process

Following the MCITitizens Participation Plan, the Consolidated Planning Process included the
involvement of almost 400 individuals and organizations throughout Murieommunitywide survey

was conducted regarding the development of priorities for the use of commdeitglopment

activities, and 339 Muncie residents respondé&aler forty individuals participated in stakeholder

listening sessions and interview$wo public meetings were held on December 18, and December 19,
2020, and information from participants wasrapiled, reviewed, and analyzed to help in the

development of the Consolidated Plan. The results of the community survey, stakeholder listening
session, and interviews conducted between December and February are incorporated into the planning
document. This information can be found at the end of the plan.

The City of Muncie, IN, has followed its Citizen Participation Plan in the planning and preparation of the
five-year Consolidated Plan. Muncie held a public hearing on the draft of the2029Consolidated

Plan, and the 2020 Annual Action Plan was held on April 22, 2020, at 6:30 pm via Zoom video
conference. This format provided the residents, agencies, and organizations with the opportunity to
review and discuss Consolidated Plan and Annua@&tlan the City's CDBG and HOME programs and

to provide comments on the Plans for future CDBG and HOME Program priorities and activities. At thirty
(30) day public comment period began April 9, 2020, and ended May 8, 2020.

Consolidated Plan MUNCIE 4
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Before the hearing, the dratfif the FiveYear Consolidated Plan and the FY 2020 Annual Action Plan was

placed on public display for review by the general public, agencies, organizations, and stakeholders in

the community. A public notice announcing the location of these documentshenpublic hearing was

LJzof AAKSR Ay GKS {GFNtNB&da 2y ! LINAf X wnunX | YR
social media page on Facebook. The draft of the-¥eer Consolidated Plan and the FY 2020 Annual

Action Plan was on public display hetfollowing locations:

City of Muncie Website Community Development Department page at:

http://www.cityofmuncie.com/munciecommunity-development.htm

Muncie Public Library

The relevant legal ads, electréhi Y2 G A FTAOF GA2ya 200dzZNNBR RdzZNAy3I (KS
Process! f a23 y2GA0S&4 6SNB LRAGSR 2y G(KS adzyOAS / 2YYdz
social media page. Notices offered an opportunity for accommodations or alternative document

formats. (Appendix C).

For the 2020 applications for CDBG and HOME projects, a public meeting was held on January 24,

2020. Applications were due on February 10, 2020Citizen Advisory Committee was appointed to

review CDBG Public Service applicationstandcommend activities for funding to MCBased on

| ' 5Qa blaGA2ylf ho2SOGAGS (2 o0SYySTAG 26 YR Y2RSN.
objectives. CDBG and HOME projects were recommended for award by the MCD staff. All funding

awardswi f 06S NBXO2YYSYRSR o0& GKS alé&2Nna hFFAOS Ay Oz
approved the submission of the application for CDBG, @GDB&nd HOME funding to HUD on May 18,

2020.

5. Summary of public comments

Muncie received public commesibn the Consolidated Plan and the Annual Action Plan at the April 22,
2020, public hearingParticipants were asked to provide any additional comments in writing to the
MCD. All comments received were reviewed and incorporated into the final draft@plan. The

written comments received by MCD are included in the Appendix J of the plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

Consolidated Plan MUNCIE 5
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All comments and suggestions received by the conclusion of the comment periddy8, 2020, were
accepted. All comments and suggestions were reviewed and were considered in the development of the
Draft of the 20262024 Consolidated Plan and Annual Action Plan.

1. Summary

Mayor Ridenour and the Muncie Community Development staff @gsb thank all participants in the
public meetings, public hearings, community survey, Citizens Advisory Committee, listening sessions,
and interviews that provided input to develop the fiyear Consolidated Plan and Annual Action

Plan. The thoughtful omments, suggestions, discussion, and responses were constructive in the
development of the final draft of the 2022024 Consolidated Plan and 2020 Annual Action Plan.

Consolidated Plan MUNCIE 6
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PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entif responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administtian of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator MUNCIE City of Muncie Community
Development
HOME Administrator MUNCIE City of Muncie Community

Development

Narrative

Tablel ¢ Responsible Agencies

Muncie has participated in the Community Development Block Grant Program since 1974 and the HOME

Programsince 1990t KS / 2y a2f ARl (SR

tfly F2N¥YIfAT Sa

iKS

used over thdive-year period. City departments work together to fulfill the needs of the residents in
the community. The Muncie Community Development (MCD) is an integral part of the delivery of
services and improvements in Muncie through the goals outlined in timsd@idated Plan.

Consolidated Plan Public Contact Information

The Honorable Daniel J. Ridenour, Mayor

Ms. Gretchen B. Cheesman, Community Development Director

Consolidated Plan
OMB Control No: 25668117 (exp. 06/30/2018)
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PR10 Consultationg 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

To be conscious of the mission of Muncie's Consolidated Plan, Muncie is required to consult with a
variety of entities.They include but are not lited to the Homeless Providers Network (HPN), the
Muncie Housing Authority (MHA), the Muncie Action Plan (MAP), Muncie Human Rights Commission,
Muncie CHDOs (Community Housing & Development Organizations, Muncie Redevelopment
Commission and Indiana Housismgd Community Development Authority.

t NEGARS | O2yOA&aS adzYYINE 2F (GKS 2dz2NRARAOGAZ2Y
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Muncie works to coordinate its MCD activities with both public and assisted housing providers and other
organizations that operate in Muncie to meet the needs of its citizens. Many of the organizations have a
direct relationship with the Mayor or his appointeesthe MCD DirectorThese agencies include

Boards and CommissionBuncie Housing Authority, Muncie Action Plan, Muncie Industrial Revolving
Loan Fund, Community Enhancement Projects, Muncie Homeownership and Revitalization, IJ Health
Ball Memorial Hagital, Meridian Health Services, and the United Way of Mubetaware CountyThe
Mayor, Community Development Director, and/or their designees attend meetings, receive/give

reports, and represent Muncie at various activities and events throughout threramity.

Muncie has also received funds from the Indiana Housing and Community Development Authority
(IHCDA) through the Hardest Hit Funds Blight Elimination Program to demolish 204 properges.
Community Development Office is working closely withthencie Redevelopment Commission and
other program partners to coordinate efforts within target areas that have seen the most blight and
neglect.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particatly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

Obstacles to meeting underserved needs, especially for the homeless, are addressed primarily through
the cooperative implementation of the Muncie Consolidated Plan by working with local public service
organizations.The Muncie Region 6 Continuum of Care, the Muncie Housing Authority, Muncie public
officials, and the individuals and families in the neighborhomdsking together.One of the strengths

of the MCD is the positive working relationships that exist between City and local partners, including
public agencies, neprofit agencies, and neighborhood resideni&he work that these neighborhoods

and other sakeholders do is an integral component for the City as it prioritizes projects and

Consolidated Plan MUNCIE 8
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funding. Region 6 Continuum of Care, which meetmiointhly, has grown in the level of participation
because of the need to work more creatively with less funding but, rmepertantly, because
organizations are willing to work together for the betterment of the communifiis group has been

very diligent about implementing and completing its Strategic Plan, which has the following eleven (11)
goals:

1) decrease sheltestays by increasing rapid-heusing to stable housing;

2) reduce recidivism of households experiencing homelessness;

3) decrease the number of Veterans experiencing homelessness;

4) decrease the number of persons experiencing chronic homelessness;

5) decrease the number of homeless households with children;

6) increase the percentage of participants in Continuum of Care by funding more projects;
7) increase persons experiencing homelessness access to mainstream resources;

8) collaborate with local educiain agencies to assist in the identification of homeless families and
inform them of their eligibility for McKinneYyento education services;

9) improve homeless outreach and triage to housiranpd services;

10) improve HMIS data quality and coverage, ase data to develop strategies and policies to end
homelessness; and

11) develop effective discharge plans and programs for individuals leavingopttated facilities at
risk of homelessness.

Describe consultation with the Continuum(s) of Care that ees the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Muncie does not receive Emergency Solutions Grant (E&@g but uses CDBG and HOME funds to
leverage opportunities for its subrecipients to provide services that reach out to those facing the threat
of homelessnessMuncie participates as a partner with the Region 6 of the Balance of State Continuum
of Carewhich includes Delaware, Grant, Blackford, Randolph and Henry Counmtigkincie, the

Homeless Providers Network (HPN) operates as a consortium of homeless and transitional housing
providers that meet bmonthly. HPN includes, but is not limited to, tii@lowing agenciesA Better

Consolidated Plan MUNCIE 9
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Way, Bridges Community Services, Christian Ministries, Faith Builders, Meridian Services, Muncie
Mission, and Muncie YWCA.

The HPN follows the performance standards, evaluation outcomes, policies, and procedures for the

Homeless Management Information System (HMIS) developed by the Balance of State Continuum of

Care.! & | NBadz dr GKS 1 {bQa 9{D FdzyRa IINB FIRYAYA&(lSNH
Community Development AuthorityThis partnership allows the Maie homeless providers the

opportunity to serve the needs of the homeless effectively and efficiently.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, sodatvice agencies and other
entities

Consolidated Plan MUNCIE 10
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization MUNCIE HOUSING AUTHORITY
Agency/Group/Organization Type PHA
What section of the Plan was addresseq Public Housing Needs
by Consultation?
How was the The Executive Director, Joseph Anderson was
Agency/Group/Organization consulted | interviewed in order to provid input for the
and what are the anticipated outcomes | Consolidated Plan. The Muncie Housing Authority
of the consultation or areas for improved provides housing opportunities in safe, sustainabl
coordination? pedestrianoriented communities. The mixed
income mixeduse model adopted by the United
States Department of Housing and Urban
Developmenbffers modernized homes for low
income residents and market rate renters, and als
offers homeownership opportunities at selected
locations.
3 | Agency/Group/Organization MERIDIAN SERVICES, INC.
Agency/Group/Organization Type ServicedHealth
What section of the Plan was addressed Homeless NeedsChronically homeless
by Consultation? Homelessness Need¥eterans
How was the Kellie PiersotCarroll, VicePresident, was
Agency/Group/Organization consulted | interviewed for input into the Consolidated Plan.
and what are the anticipated outcomes | Meridian Health Services is sogressive healthcare
of the consultation or areas for improveq organization specializing in health services,
coordination? integrating physical, mental and social wadling.
The focus on a broader spectrum of health includ
primary medical care, behavioral health and hum
services offers a wetbunded appoach for happier,
healthier patients.
4 | Agency/Group/Organization INDIANA HOUSING AND COMMUNITY
DEVELOPMENT AUTHORITY
Agency/Group/Organization Type Housing
Services Housing
Serviceshomeless
Other government State
Community Development

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
CommunityDevelopment

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improvec
coordination?

The mission of The Indiana Housing and Commu
Development Authority (IHCDA) is to create hous
opportunities, generate and preserve assets, and
revitalize neighborhoods by facilitating the
collaboration of multiple stakeholders, investing
financial and technical resources in development
efforts, and helping build capacity of qualified
partners throwghout Indiana. The Community
Development staff is partnering with the Muncie
Redevelopment Commission to administer the
Blight Elimination Program provides an opportuni
for local units of government in all 92 Indiana
counties to compete for funding tdiminate
blighted, vacant and abandoned homes and
decrease foreclosures. Muncie received $4 millio
from IHCDA for Blight Elimination, which is a
highlighted and important community issue.

Agency/Group/Organization

Muncie Human Rights Commission

Agency/Group/Organization Type

ServiceFair Housing
Other government Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
MBE/WBE Support

Consolidated Plan
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How was the

Agency/Group/Organization consulted
and whatare the anticipated outcomes
of the consultation or areas for improvec
coordination?

The Director, Yvonne Thompson, was interviewe(
get input on the Consolidated Plan. The Muncie
Human Rights Commission is tasked with ensurin
that the rights of Muncieitizens are protected. Thg
focus is to promote equal opportunity and equal
rights for everyone regardless of race, religion,
color, sex, or disability. The MCD Director meets
weekly with the Humans Right Executive Director,
maintain communication abduair housing,
complaints, or suggestions about neighborhoods,
workshop ideas, and MBE/WBE support. An areg
improvement would be to schedule more
workshops in collaboration with the Muncie Humg
Rights Commission to provide greater knowledge
for localresidents on equal opportunity in requests
for bids and qualifications and to increase the
number of MBE/WBE in Muncie.

9 | Agency/Group/Organization Muncie Action Plan

Agency/Group/Organization Type Planning organization
Business and Civic Leaders

What section of the Plan was addresseq Community & Public Service Needs

by Consultation?

How was the Members of the Board d¥IAP participated in

Agency/Group/Organization consulted | various key stakeholder listening sessions. The

and what are the anticipated outcomes | Muncie Action Plan (MAP) is a strategic guide thz

of the consultation or areas for improved expresses the values and aspirations of our

coordination? community while creating a compelling action
agenda for the future. The MCD Director Baard
member for MAP and has helped guide discussio
about MAP's role in community development
efforts as one of a facilitator, encourager, and
collaborator. Task Force 3 (Strengthening Pride
Image), Task Force 4 (Creating Attractive and
Desirable Plags), and Task Force 5 (Managing
Community Resources) all support the efforts of
Muncie's 201582019 Consolidated Plan and PY 20
Annual Action Plan. Reports are shared monthly

10 | Agency/Group/Organization Muncie-Delaware Chamber of Commerce

Agency/Group/Organization Type

Business and Civic Leaders

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Economic Development

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areagor improved
coordination?

The MuncieDelaware County Economic
Development Alliance (EDA) represents a
consortium of economic development entities
dedicated to the growth and prosperity of Muneie
Delaware County, Indiana. Their purpose is to
allocate anddverage economic development
resources to sustain and enhance the economic
growth, vitality, and global competitiveness of
Muncie-Delaware County as a superior business
location. Services include site location assistance
retention and expansion of existirbusinesses, and
customized research for business prospects
considering Muncid®elaware County, Indiana. The
EDAs administrative entities are Delaware
Advancement Corporation and the Muneie
Delaware County Chamber of Commerce. The M
Director serves othe EDIT Board, the Muncie
Industrial Revolving Loan Board, and is included
Strategic Roundtable discussions. EDA is not aly
focused on lowto moderateincome programming
and initiatives; so, it is helpful for the MCD Directc
to be at the table whn community decisions are
being made.

11

Agency/Group/Organization

Ball State UniversityOffice of Community
Engagement

Agency/Group/Organization Type

ServicesEducation
Major Employer

What section of the Plan was addressec
by Consultation?

HousingNeed Assessment
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

Consolidated Plan
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How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improvec
coordination?

Members of the staff ofhe Ball State Office of
Community Engagement patrticipated in the
listening sessions for community stakeholders.
Their interest in participation included the issue o
housing and community development and
workforce and economic development.
Participatingn this planning process assisted the
participants in understanding the Consolidated
Planning Process and how their institution could
help shape and participate in implementing the
goals of the Plan.

12

Agency/Group/Organization

Collective Coalition ofdhicerned Clergy

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressec
by Consultation?

Community & Public Service Needs

How was the
Agency/Group/Organization consulted
and what are the anticipatecbutcomes
of the consultation or areas for improveq
coordination?

Pastor Kevin D. Woodgett, the President, was
interviewed regarding the Consolidated Plan. Cle
meet throughout the year to discuss neighborhoo
concerns, neighborhood associations, straat
sidewalk deterioration, and goals for congregatior
collaboration and support. Approximately8docal
clergy have been meeting monthly with Mayor,
Community Development Director, and Human
Rights Commission Executive Director. A goal fo
improved oordination would be to get more clergy
involved in the monthly meetings so that
information is shared yearound with them and,
ultimately, their congregations.

13

Agency/Group/Organization

Region 6 Continuum of Care Homeless Preventig
Network

Agency/Group/Organization Type

Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Non-Homeless Special Needs

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improvec
coordination?

Samantha Buckles, President of tHemeless
Providers Network (HPN) MCD Director, has bee
member of the Homeless Prevention Network
(HPN). This organization brings together
representatives from various sectors of the
community to improve the quality of life of the
homeless or those atsk of becoming homeless
through a volunteer collaborative process and
multiple sources of funding. The HPN has improy
its ability to collaborate and share information. Tk
MCD Office will work to assist the HPN in sharing
information about what theydo to the broader
community.

16

Agency/Group/Organization

MUNCIE COMMUNITY SCHOOLS

Agency/Group/Organization Type

ServicesEducation

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Homeless NeedsFamilies withchildren
NonHomeless Special Needs
Economic Development

Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improveq
coordination?

Dr. Lee Ann Kwiatkowski waserviewed regarding
the Consolidated Plan. She shared her concerns
regarding students in Muncie Community Schoolg
(MCS) programs who were homeless or living in
unsafe living environments. A concern shared by,
the key stakeholders also related to schdaildren
who were in unstable living situations moving
throughout the school year as a result of financial
and housing conditions. Affordable housing is a
critical need for children in MCS programs.

Identify any Agency Types not consulted and provideioatale for not consulting

Several city agency directors were contacted but not consulted as a result of their short tenure in their
positions and limited time schedules; they were not able to assist in the development of the Plan.

Consolidated Plan MUNCIE 16
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of
Care

Bridges Community
Services (Homeless
Providers Network)

TheMuncie Homeless Providers Network is a group of-non
profits who meet monthly to discuss ways to collaborate in
planning efforts when dealing with homeless issues includi
Bridges Community Services, A Better Way, Meridian Heal
Services, Muncie Missipghristian Ministries, YWCA, and
others.

Muncie
Action Plan (I
& 11)

Muncie Action Plan
Inc.

The Muncie Action Plan was initiated in 2009 and organize
promote, support, encourage and assist in the developmen
the enhancement of the quality of life in Muncie, Indiana: H
annual reports are shared with the community centered
around Five (5Jask Forces. Task Force 4 (Creating Attraci
and Desirable Places) and Task Force 5 (Managing Comm
Resources) align most closely with Muncie's Consolidated
Annual Action Plans. The MCD Director now serves on the
Board of Directors of the Munci&ction Plan, thus providing
greater collaboration and shared information.

United Way
Strategic Plan

United Way of
Muncie-Delaware
County

The United Way of MuncieDelaware County (UWMDC)
recently hired a new President & CEO. One of her first
missions was to align her organization with the goals of the
community through the Muncie Action Plan and Muncie's
Consolidated and Annual Action Plans. Their new mission
statement is to "engage the community in improving lives b
focusing on education, income, ahdalth." She invited the
MCD Director to serve on the UWMDC Board and to sit on
Community Solutions Team. Within their new Strategic Plg
UWMDC supports "programs for people living in poverty, th
working poor and survivors of violence and disastérhey
have moved away from funding agencies to funding progra
that result in a community impact the "not only improves th
lives of people affected by community issues whether they
services from United Way or not."

Vision 2021

Muncie-Delaware
Co.Economic
Development

Alliance

The MuncieDelaware County Economic Development Cour
represents the consortium of entities involved in providing
economic development services in the Delaware County
community.

Consolidated Plan
OMB Control No: 250611

Table3 ¢ Other locd / regional / federal planning efforts

7 (exp. 06/30/2018)

MUNCIE 17



Final

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

Muncie has also rexved funds from the Indiana Housing and Community Development Authority
(IHCDA) through the Hardest Hit Funds Blight Elimination Program and plans to demolish over 250
properties through these fundsThe Community Development Office is working closelly thie Muncie
Redevelopment Commission to coordinate efforts within target areas that have seen the most blight
and neglect. Muncie Community Development Office also works with the Muncie Building Commission
and Public Works Department. A variety of cigpdrtments, nonprofit organizations, and CHDOs
participate with the City in implementing the Consolidated Plan.

Narrative (optional):

City Council Members
The Arc
Minnetrista
PathStone
United Day Care Centers
Boys and Girls Club
Back To School Teach&tere
Cornerstone
Friends of Conley
. Teenworks
. Alpha Center
. Muncie-Delaware County Senior Center
. Hillcoft Services
. Salvation Army
. Home Savers
. Urban Light Community Development
. Habitat for Humanity
. Bridges Community Services
. Muncie Victim Advocate
. Muncie Steet Outreach
. Muncie Mission

© o N LD PR
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PR15 Citizen Participatiorr 91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted setting

Approximately 339 residents from Muncie neighborhoods completed a survey during December 2019 and January 2020. Thesreviews w
available to the public on the Muncie website, at four Consolidated Plan stakeholder meetimggublic meetingsand distributed to agencies
in the community.Over 40 stakeholders participated in Listening Sessions and personal interviews during the Consolidated Planning
process.The following were perceived needs in the Muncie communitffordable Housing, AduServices, Youth Services, Homeless
Prevention, Job Readiness Training, Public Transportation, Legal Servicegrvragp Services for Risk Families, Addiction Services, Streets
and Sidewalks, Elderly Housing, Demolition of Blighted Structures antiSgeeds Population needs.

The relevant legal ads, press releases, electronic notifications, and public meetings océlscedh formal notice offered opportunities for
special accommodations or alternative document formaisPublic Hearing was lato review the draft of the Consolidated Plan and Annual
Action, and the was submitted online and in several public locations. A formal presentation of the plans was given dictheamiry.

Community participation from survey results and stakeholied public meetings resulted in the following needs being identified for Public
Services:

Senior Citizen Programs

Programs for the Disabled

Public Transportation

Youth Programs

Affordable Childcare

Drug Counseling and Rehabilitation Services
Earlychildhood education

Homeless advocacy

Access to health services addressing infant mortality
Supportive service for veteran families

=A =4 =4 =4 -4 4 4 -8 -4 A

Consolidated Plan MUNCIE 19
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1 Services to address mental illness
1 Opportunities for entrepreneurship
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Citizen Participation Outreach

Final

Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment s not

attendanc | sreceive | accepted
e d andreason
S
1 Public Minoritie | Over thirty | Public All
Hearing | s (30) Comment| comments
Participant | s were
Persons | s attended | regarding | accepted
with the Public | target for review
disabilitie | Hearing areas and| Appendix J
S held technical
through a | correctio
Non Zoom ns and
targeted/ | meeting data
broad on April analysis
communi | 22, 2020.
ty The
majority of
Residents| response
of Public | was
and positive
Assisted
Housing
Consolidated Plan MUNCIE 21

OMB Control No: 2566117 (exp. 06/30/2018)




Final

OMB Control No: 2566117 (exp. 06/30/2018)

Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment S not
attendanc | sreceive | accepted
e d andreason
S
2 Newspap| Minoritie | The Comment | All
er Ad s newspaper| s from Comments
public the were
Persons | hearing hearing accepted
with notice was | included | for review
disabilitie | published | in
S in The Star| Appendix
Presson | Jof this
Non- April 8, plan
targeted/ | 2020
broad
communi
ty
Residents
of Public
and
Assisted
Housing
Consolidated Plan MUNCIE 22
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment S not
attendanc | sreceive | accepted
e d andreason
S
3 Internet | Minoritie | Communit | Summary | All Survey | https://www.facebook.com/search/top/?gq=city%200f%20muncie’
Outreach| s y of Results| Responses | 20community%20development%20department&epa=SEARCH _|
Developm | in were
Persons | ent Survey| Appendix | accepted.
with online and | E
disabilitie | distributed
S in hard
copies.
Non December
targeted/ | 2019 to
broad January
communi | 2020- 339
ty Residents
responded
Residents| to the
of Public | survey
and
Assisted
Housing
Consolidated Plan MUNCIE 23
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment S not
attendanc | sreceive | accepted
e d andreason
S
4 Internet | Minoritie | Facebook | All All https://www.facebook.com/MuncieCDD/?__tn__ =kC
Outreach| s Page used| comment | comments | R&eid=ARAdfTDfHhvligGOt9wow9xmEjx_jaaCVqVgnBzEstipTje
to s are were 500dqV89M7X117SujH8YPaT 7bawXw&hc_ref=ARTvrZp4pT
Persons | advertise | summariz| accepted
with Public edin
disabilitie | Hearing, | Appendix
[ Public E,GandJ
Meetings
Non &
targeted/ | Communit
broad y Survey
communi
ty
Residents
of Public
and
Assisted
Housing
Consolidated Plan MUNCIE 24
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Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment S not
attendanc | sreceive | accepted
e d andreason
S
5 Commun | Minoritie | Communit | Summary | All
ity s y of Results| comments
Survey Developm | in were
Persons | ent Survey| Appendix | accepted.
with put ortline | E of this
disabilitie | and Plan
S distributed
in hard
Non copies.
targeted/ | Deember,
broad 2019to
communi | January,
ty 2020- 339
Residents
Residents| responded
of Public | to the
and survey.
Assisted
Housing
Consolidated Plan MUNCIE 25
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6 Commun | Targeted | Consolidat | Attached | All

ity Stakehol | ed to this comments
Survey | ders Planning | Planin were
Meeting- | Appendix | accepted
Over 40 F
participant
s attended
4 Listening
Sessions
for 1)
Youth &
Education,
2) Housing
&
Communit
y
Developm
ent, 3)
Economic
&
Workforce
Developm
ent, 4)
Public
Services

7 Public Minoritie | Consolidat | Attached | All
Meeting | s ed to this comments
Planning | Planin were
Persons | Meeting- | Appendix | accepted
with Approxima| G

Consolidated Plan MUNCIE
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort | Modeof | Targetof | Summary | Summary| Summaryo URL(If applicable)
Orde | Outreach | Outreach of of f comment
r response/ | comment S not
attendanc | sreceive | accepted
e d andreason
S
disabilite | tely 15
s people
attended-
Non December
targeted/ | 18 & 19,
broad 2019
communi
ty
Residents
of Public
and
Assisted
Housing
8 Commun | Targeted | Approxima| Attached | All
ity Key tely 12 Key| to this comments
Survey | Stakehol | stakeholde| Planin were
ders rs Appendix | accepted
interviews | H
were
conducted
, 17 were
contacted.
Consolidated Plan MUNCIE 27
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Sort
Orde

Mode of
Outreach

Targetof
Outreach

Summary
of

response/

attendanc
e

Summary
of
comment
sreceive
d

Summaryo
f comment
S not
accepted
andreason
S

URL(If applicable)

Public
Meeting

City
Council
Meeting

City
Council
approved
submissio
n of the
CDBG,
CDB&V
& HOME
Applicatio
n for HUD
Funds for
2020

N/A

N/A

Consolidated Plan

OMB Control No: 2566117 (exp. 06/30/2018)
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

Based on 201-2015 CHAS data, U.S. Census data, stakehaoléeviews, and resident surveys, the
needs assessment section provides a picture of households experiencing housing cost burden and
severe housing burden. In addition, this section offers a discussion about those in need of housing
assistance and ident#s households with disproportionate housing needs and housing cost
burdens.(Appendix A includes the glossary of housielgted terms). Through the discussion, some
more current data will be presented from the U.S. Census Bur@aterican Community Sugy.

Consolidated Plan MUNCIE 29
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NA-10 Housing Needs Assessmerd4 CFR 91.205 (a,b,c)

Summary of Housing Needs

Based on a comparison between the 2009 and 2015 population data, Muncie, Indiana, had a flat growth

of 90 people. The number of households declined by 1095, i chang. The median income over

the same period increased modestly by 7% (from $28,921 to $31,0443.increase in median income
represents a minor change in income. By taking into consideration the rate of inflation, the median

income in Muncie has not kepip with the rate of inflation.

Increases in the cost of housing have outpaced income growth with median home values increasing by
3% ($73,900 to $76,100) and median contract rents rising 20% ($518 to $621) during the same time
period. As housing costs énease faster than income, cost burden and severe cost burden have become

the most significant housing problems affecting low and modenateme renters and lovincome
homeowners in MuncieAmong the lowto-moderate income households experiencing cogtdaun,

elderly households had the highest rates of ebstden (70% of all loo-moderate income households
were costburdened). Sixtythree percent (63%) of all small family lda+moderate income households
experienced a cost burderOf lowto-moderateincome households, over half (51%) of extremely-low

income rental households were experiencing cost burden, while 78 percent of extremeiydome
rental households were experiencing severe cost burden.

Cost burdergo ;2 2 ¥
utilities).
Severe burdegp £: 2 F

and utilities).

iKS
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Demographics Base Year: 2009 Most Recent Year: 2015 % Change
Population 70,085 70,175 0%
Households 28,485 27,390 -4%
Median Income $28,921.00 $31,044.00 7%
Table5 - Housing Needs Assessment Demographics
Data Source: 20052009 ACS (Base Year), 2@D15 ACS (Most Recent Year)
Number ofHouseholds Table
0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households 5,825 4,480 5,105 2,920 9,055
Small Family Households 1,585 1,215 1,495 980 4,230
Large Family Households 210 65 250 155 470
Consolidated Plan MUNCIE 30
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0-30% >3050% | >5080% | >80100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Household contains déast one
person 6274 years of age 510 630 1,135 695 2,120
Household contains at least one
person age 75 or older 310 860 760 374 780
Households with one or more
children 6 years old or younger 1,160 395 665 320 445
Table6 - Total Households Table
Data 20112015 CHAS
Source:
Consolidated Plan MUNCIE 31
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% | >3C >50 >80 Total | 0-30% | >30 >50 >80 Total
AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 10 40 60 0 110 0 10 15 15 40

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 40 10 0 0 50 0 0 0 0 0

Overcrowded
With 1.0:1.5
people per
room (and
none of the
above
problems) 50 25 35 0 110 15 0 25 35 75

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 3,245| 1,095| 185 0| 4,525| 465| 290 105 0 860

Consolidated Plan MUNCIE 32
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Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80 Total

AMI 50% 80% | 100% AMI 50% 80% | 100%
AMI AMI AMI AMI AMI AMI

Housing cost
burdengreater
than 30% of
income (and
none of the
above
problems) 435| 1,225| 995 195| 2,850| 205 515 570 160 | 1,450
Zero/negative
Income (and
none of the
above
problems) 625 0 0 0 625 75 0 0 0 75
Table7 ¢ Housing Problems Table

Data 20112015 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen
or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% | 100% 30% | 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or more

of four housing
problems 3,345| 1,175| 280 0| 4,800| 480| 300| 145 45| 970
Having none of
four housing
problems 945| 1,650( 2,090| 1,125| 5,810| 360 1,355| 2,590| 1,750| 6,055
Household has
negative income,
but none of the
other housing
problems 625 0 0 0 625| 75 0 0 0 75
Table8 ¢ Housing Problems 2

Data 20112015 CHAS
Source:
Consolidated Plan MUNCIE 33
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Renter Owner
0-30% | >3050% | >50-80% Total 0-30% >30 >50 Total
AMI AMI AMI AMI 50% 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,000 810 269 2,079 215 200 200 615
Large Related 105 45 40 190 30 15 30 75
Elderly 194 250 145 589 225 470 310 1,005
Other 2,430 1,270 785 4,485 215 125 140 480
Totalneed by 3,729 2,375 1,239 7,343 685 810 680 2,175
income
Table9 ¢ Cost Burden > 30%
Data 20112015 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% >50- Total 0-30% >30 >50- Total
AMI AMI 80% AMI 50% 80%
AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 925 345 4 1,274 155 35 10 200
Large Related 80 10 0 90 30 0 0 30
Elderly 154 100 20 274 140 185 45 370
Other 2,135 655 175 2,965 155 75 45 275
Total need by 3,294 1,110 199 4,603 480 295 100 875
income
Table10¢ Cost Burden > 50%
Data 20112015 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total
30% | 50% 80% | 100% 30% 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OHOUSEHOLDS
Single family
households 65 20 35 0 120 4 0 0 35 39
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Renter Owner
0- >30 >50 >80 Total 0- >30 >50 >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Multiple,
unrelated family
households 0 4 0 0 4 0 0 25 0 25
Other, nonfamily
households 25 10 0 0 35 10 0 0 0 10
Total need by 90 34 35 0 159 14 0 25 35 74
income

Tablel11 ¢ Crowding Informationg 1/2

Data 20112015 CHAS
Source:

Renter Owner
0- >30 >50 Total 0- >30 >50 Total
30% | 50% | 80% 30% | 50% | 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table12 ¢ Crowding Informationg 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

In addition to the 201% 2015 CHAS data, the 202018 U.S. Census Americaommunity Survey (ACS)
concurs that there are approximately 27,000 households in Muncie. Based on this number of
households, 10,504 (34%) of all households are sipgileon households. A single person household is
defined as a person living alone. Eldeilygle households, 65 and over, comprised 3,422 households or
8.2% of all households. As more elderly age in place, there will be a need for increased housing services
and accommodations.

Single adults without children (neglderly) number 9,300, approxeely 34% of all householdSheir
incomes are generally higher than their elderly counterparts (Congressional Research Service, 2019),
and they are less likely to receive housing assistaite median income of single adult renters was
$30,435; their busing cost burden, on the whole, was 25% of income, and single adult renters had a
severe cost burden greater than 50%.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violee¢ sexual assault and stalking.

Consolidated Plan MUNCIE 35
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Disabilities.Based on the 20122018 ACS and CHAS Data, it is estimated that twtangg percent

(23%) of the population or 3,014 aged 65 and over are disabled.-&i@rpercent (46%) of all disabled
renters have a housingroblem that includes cost overburdened by 30% or another type of housing
problem, and thirtythree percent (33%) of disabled homeowners have a housing problem that includes
cost overburdened by 30% or another type of housing problem.

Victims of Domestid/iolence.National incidence rates indicate that 37 percent of women and 34

percent of men aged 18 or older have experienced contact sexual violence, physical violence, or stalking
by an intimate partner in their lifetime. These rates suggest that nd&J900 individuals in Muncie

have such experiencedational statistics show that 3.6% of women and 1% of men experiencing

intimate partner violence need housing services. These rates suggest that an estimated 481 households
in Muncie are likely to havedusing needs resulting from domestic violence in any given year.

Although the supportive and housing services needed by intimate partner violence (IPV) victims vary,
generally, all need health care and counseling immediately following the event and ahtimental

health support to assist with the traumatic stress disorder related to the event. Victims may also require
assistance with substance abuse and mental health services, both of which are common among IPV

victims. Affordable housing is also criticBhe National Alliance to End Homelessness argues that a
GAGNRY3I Ay@SaldySyd Ay K2dzaAy3a Aa ONHOALIE wiz2 OAO00
Aa +totS G2 tSI@S GKS aKStGaSNJ aeaidSyYy | &Aljpdza O1f& | a
also reports that studies on homelessness have shown a correlation between domestic violence and
homelessness (http://www.endhomelessness.org/pages/domestic_violence).

What are the most common housing problems?

Cost burden and severe cost burddor both renter and owner households, are the most common
housing problems among extremely low to moderateome households in Muncie. Table 7 shows that
4,525 renter households earning less than 100 percent of area median income (AMI) experience severe
cost burden, and another 2,850 renter households experience cost burieese numbers are 860 and
1,450 households, respectively, for owner househdtttsusing affordability is a problenMuncie is

faced with older housing stock, much of which is ned and not energy efficient.

Are any populations/household types more affected than others by these problems?

Renters are more likely than owners to experience housing problems, including problems such as severe
overcrowding. Owners are more likely t8 ¢JSNA Sy OS &dzwaidl YRINR ' yR 2 JSNON
NEfFGSRé YR G20KSNE K2dzaSK2fR&a O2yaitAddzisS GKS f
burden or severe cost burden. Among owners, elderly households experience cost burden and severe

cod burden more than any other household typ€ost burden affects largely related, extremely {ow

AyO2YS K2dzaSK2fRA& G NIrGSa KAIKSNI GKFyYy Fye 20KSNJ
extremely lowincome households have the highest rates of costlbn among income and household
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types (45%). Rates of severe cost burden are high (between 56% and 100%) among extremely low
income households of all types.

Describe the characteristics and needs of Lawome individuals and families with children
(especally extremely lowincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapitieasing
assistance and are nearing the termination of that assistance

Households spending 50% or more of their income on housing are considered at risk of homelessness.
These households have limited capacity to adjust to rising home prices and are vulnereide tminor

shifts in rents, property taxes, and/or incomes. CHAS data in Tables 9 and 10 indicate that 5,385 low to
moderateincome households, renters and owners, (4,528 and 860 respectively), spend 50% or more of
their income on housing and therefore amérisk of homelessness.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

Households spending 5086 more of their income on housing (severely ebatdened) are considered
at risk of homelessness.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing costs rising more rapidhan wages, job loss, or hours being cut back, and housing condition
deterioration all contribute to housing instability and vulnerability to homelessnéiher

characteristics commonly linked with housing instability and an increased risk of homeleasclede

prior history of eviction or foreclosure, being precariously housed, difficulty paying utilities or property
taxes, bad credit history, criminal history, mental illness, prior episodes of homelessness, domestic
assault, LGBTQ youth, and/or extrely lowincome households.

Discussion

Cost burden and severe cost burden are the most pressing needs which affect renters generally and
extremely lowincome renters, specifically at rates higher than owners.
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NA-15 Disproportionately Greater Needdousing Problemsg 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

This section provides data on households with disproposgtierhousing needs. Data are presented by

race and ethnicity and income category. Racial categories and ethnicity (Hispanic) are consistent with
the definitions used by the U.S. Census. Income ranges correspond to HUD income categories and are
based on thearea median income for a family of four, which can be found at
http://www.huduser.org/portal/datasets/il.ntml. All data are prpopulated by HUD.

According to HUD, disproportionate need occurs when a household category has a level of need that is
at leastten percentage points higher than the level of need of all households in a particular income
category. For example, if 60 percent of households earning between 50 and 80 percent of the area
median income (AMI) has a housing problem, and 75 percent of hicspia the same income category
have a housing problem, Hispanics would have a disproportionate need.

Per the regulations at 91.205(b)(2), 91.305(b)(2), and 91.405, a grantee must provide an assessment for
each disproportionately greater need identifiellthough the purpose of these tables is to analyze the
relative level of need for each race and ethnic category, the data also provide information for the
jurisdiction as a whole that can be useful in describing overall need.

Income classifications are &slows: 0%30% AMI is considered extremely kimcome, 31%50% AMI is
low-income, 51%80% AMI is moderatencome, and 81%400% is middiencome.

09%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,460 665 700
White 3,325 500 485
Black / African American 540 85 114
Asian 160 29 55
American Indian, Alaska Native 4 0 15
Pacificlslander 0 0 0
Hispanic 145 20 20
Table13- Disproportionally Greater Need 630% AMI
Data 20112015 CHAS
Source:
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*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Final

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 3,210 1,275 0
White 2,750 1,135 0
Black / African American 220 95 0
Asian 40 0 0
American Indian, Alaska Native 15 0 0
Pacific Islander 0 0 0
Hispanic 25 4 0

Tablel14 - Disproportionally Greater Need 3050% AMI

Data 20112015 CHAS

Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 1,985 3,115 0
White 1,670 2,680 0
Black / African American 180 205 0
Asian 20 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 30 55 0
Tablel15- Disproportionally Greater Need 5080% AMI
Data 20112015 CHAS
Source:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. Morenthaerson per

room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 400 2,520 0
White 365 2,325 0
Black / African American 10 155 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 15 10 0
Table16 - Disproportionally Greater Need 80100% AMI
Data 20112015 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

0%30% & of AMI:Of the 5828 total households at this level, 76.5% have one or more housing
problems. No racial group is ten percentage points above that.

30%50% & of AMI:Of the 4485 total households at this level, 71.5% have one or morsitgu
problems. Those with disproportionately greater needl0% of Asian households have housing

problems, 100% of American Indian/Alaska Native households have housing problems, 86% of Hispanic

households have housing problems.

50%80% & of AMI:Of the5100 total households at this level, 38.9% have one or more housing
problems. Those with disproportionately greater neédl0% of Asian households have housing

problems.

80%100% & of AMI:Of the 2920 total households at this level, 13.6% have one oe ousing
problems. Those with disproportionately greater nee&gfi% of Hispanic households have housing

problems.

Consolidated Plan
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NA-20 Disproportionately Greater Need: Severe Housing Problereg.205
(b)(2)

Assess the need of any racial or ethnic group that has disptiopately greater need in comparison to
the needs of that category of need as a whole.

Introduction

Severe Housing problems based on HUD definitions include:

9 Lack of complete kitchen facilities.

1 Lack of complete plumbing facilities.

1 Overcrowded househogiwith more than one and a half persons per room, not including
bathrooms, porches, foyers, halls, or hadbms.

1 Households with cost burdens of more than 50 percent of income.

This section discusses severe housing needs as defined by HUD, usipeplig€al housing needs
data. The tables show the number of households that have severe housing needs by income, race, and
ethnicity.

As stated above, a disproportionately greater need exists when the members of a racial or ethnic group
at a particular income level experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole. For examgwsume that 60 percent of all leilwcome

households within a jurisdiction has a housing problem, and 72 percent éhtmwne Hispanic

households have a housing problem. In this casesilm@me Hispanic households have a
disproportionately greater need.

Per the regulations at 91.205(b)(2), 91.305(b)(2), and 91.405, a grantee must provide an assessment for
each disproportionately greater need identified. Although the purpose of these tables is to analyze the
relative level of need for each race and ethrategory, the data also provide information for the

jurisdiction as a whole that can be useful in describing overall need.

Income classifications are as follows:-8086 AMI is considered extremely kimcome, 31%50% AMI is
low-income, 51%80% AMI is modeta-income, and 81%400% is middiencome.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdction as a whole 3,825 1,305 700
Consolidated Plan MUNCIE 41
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
White 2,865 960 485
Black / African American 485 140 114
Asian 105 85 55
American Indian, Alaska Native 4 0 15
Pacific Islander 0 0 0
Hispanic 115 50 20
Tablel7 ¢ Severe Housing Problems-@0% AMI
Data 20112015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50%o0f Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,475 3,005 0
White 1,195 2,690 0
Black / African American 140 180 0
Asian 40 0 0
American Indian, Alaska Native 0 15 0
Pacific Islander 0 0 0
Hispanic 4 25 0

Table18 ¢ Severe Housing Problems 360% AMI

Data 2011-2015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Consolidated Plan
OMB Control No: 25668117 (exp. 06/30/2018)
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 425 4,680 0
White 375 3,975 0
Black / African American 24 360 0
Asian 0 20 0
American IndianAlaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 10 70 0
Tablel19 ¢ Severe Housing Problems 5@0% AMI
Data 2011-2015 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 45 2,875 0
White 40 2,650 0
Black / African American 10 160 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 0 25 0

Table20 ¢ Severe Housing Problems 8200% AMI

Data 20112015 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Consolidated Plan
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Discussion

The disproportionate need based on severe housing problems of racial and ethnic group in Muncie are
summarked by income level below:

0%30% & of AMI:Of the 5830 total households at this level (which disagrees with the table on p. 30),
65% have one or more severe housing problems. No racial group is ten percentage points above that.

30%50% & of AMI: Of the4485 total households at this level (which disagrees with the table on p. 31),
32.9% have one or more housing problems. Those with disproportionately greater A8eo of
Black/African American households have severe housing problems, 100% of Asieindidaibave

severe housing problems.

50%80% & of AMI:Of the 5105 total households at this level, 8.3% have one or more severe housing
problems. No racial group is ten percentage points above that.

80%100% & of AMI:Of the 2920 total households at tHsvel, 1.5% have one or more severe housing
problems. No racial group is ten percentage points above that.
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NA-25 Disproportionately Greater Need: Housing Cost Burder®d..205 (b)(2)

Assess the need of any racial or ethnic group that has disproportigngteater need in comparison to
the needs of that category of need as a whole.

Introduction:

This section provides data on households with disproportionate levels of housing cost burden. Housing
cost burden occurs when households pay more than 30 pemfthieir gross household income toward
housing costs, which includes utilities. Severe housing cost burden occurs when housing costs are 50
percent or more of gross household income. As described above, a disproportionately greater need
exists when the meilmers of a racial or ethnic group at a particular income level experience housing
problems at a greater rate (10 percentage points or more) than other groups in the income level. For
example, assume that 60 percent of all laweome households within a jsdiction has a housing

problem, and 72 percent of loomcome Hispanic households have a housing problem. In this case, low
income Hispanic households have a disproportionately greater need.

Per the regulations at 91.205(b)(2), 91.305(b)(2), and 91.40fardee must provide an assessment for
each disproportionately greater need identified. Although the purpose of these tables is to analyze the
relative level of need for each race and ethnic category, the data also provide information for the
jurisdictionas a whole that can be useful in describing overall need.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 16,695 4,485 5,490 730
White 14,685 3,795 4,240 490
Black / African
American 1,145 310 620 144
Asian 160 75 145 55
American Indian,
Alaska Native 0 15 4 15
Pacific Islander 0 0 0 0
Hispanic 280 80 130 20
Table21 ¢ Greater Need: Housing Cost Burdens AMI

Data 20112015 CHAS
Source:
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Map Legead x |

% of ELI Househoios With Any of 4
Severs Housing Prodlems

Map Legeeds x |

% of BLI Householes With Any of 4
Severs Housing Prodlems

Households with Housing Cost Burden

Discussion:

The disproportionate need based on housing cost burden of racial and ethnic group in Muncie are
summarized by income level below:

0-30% AMI:61% of total households at this incorlevel have a housing cost burden. No racial group is
ten percentage points above that.

50%80% AMI: Of the 4485 total households at this level, 16% have housing cost burden. Only the
American Indian/Alaska Native group has a cost burden of 10 percentégts pbove that, at 44% of
households.

>50% AMI:Of the 5490 total households at this level, 20% have housing cost burden. Only the Asian
racial group has a cost burden of 10 percentage points above that, at 33% of households.

Consolidated Plan MUNCIE 46
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No/negative income: Of the 730 total households at this level, 3% have housing cost burdererican
Indian/Alaska Native group has a cost burden ten percentage points above that, at 13% of households,
and Asian racial group at 44% of households.

(Asian, American Indian/Alaska Na&t, and Hispanic populations are relatively small, and they may not
be reflected in Census maps).
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NA-30 Disproportionately Greater Need: DiscussiQ®1.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

According to HUD, disproportionate need occurs when a household category has a level of need that is
at least ten percentage points higher than the level of need of all households in a paitcaare

category. For example, if 60 percent of households earning between 50 and 80 percent of the area
median income (AMI) have a housing problem, and 75 percent of Hispanic households in the same
income category have a housing problem, Hispanic houdshwbuld have a disproportionate need.

The HUD data discussed above in Sectiond Nand NA20 indicate that disproportionately high needs
exist for the following households:

0-30% AMI:61% of total households at this income level have a housing codebuNo racial group is
ten percentage points above that.

50%80% AMI: Of the 4485 total households at this level, 16% have housing cost burden. Only the
American Indian/Alaska Native group has a cost burden of 10 percentage points above that, at 44% of
households.

>50% AMI:Of the 5490 total households at this level, 20% have housing cost burden. Only the Asian
racial group has a cost burden of 10 percentage points above that, at 33% of households.

No/negative income: Of the 730 total households at thisvel, 3% have housing cost burdelmerican
Indian/Alaska Native group has cost burden ten percentage points above that, at 13% of households,
and Asian racial group at 44% of households.

If they have needs not identified above, what are those needs?

Differences in housing needs by race and ethnicity can also be assessed by differences in
homeownership and access to capital. Homeownership in the jurisdiction as a whole is 64.2%, lower
among African American households.

Are any of those racial or ethin groups located in specific areas or neighborhoods in your
community?

Maps made available via the HUD Affirmatively Furthering Fair Housing Data and Mapping Tool allow for
further exploration of the geographic patterns of cost burden and poverty asasd¢he geographic
location of populations based on race and ethnicity.

The Housing Cost Burden and Race/Ethnicity Map of Whitely Neighborhood in AppénsitoBs a
concentration of African American residents, which coincides with relatively high ratestdburden at
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48%, northeast of downtown in an area dominated by public and subsidized multifamily housing.

The map of the Industry Neighborhood in Appendi& ghows a concentration of African American
residents which coincides with relatively higitas of cost burden (to 40%) south of downtown in an
area dominated by public and multifamily housing.

If they have needs not identified above, what are those needs?

Differences in housing needs by race and ethnicity can also be assessed by differences in

homeownership and access to capital. Homeownership in the jurisdiction as a whole is 64.2%, lower
among African American householdalso, the Community Survey conducted in December 2019,

indicated that 9.5% of the 339 survey respondents thought that they experienced discrimination

when they were seeking housinglowever, 86% did not report the discrimination. The Human Rights
hFFAOS KlFIa RSOUSt2LISR I wSYyGdSNNa DdzARS 4KAOK gAff
with the issue of disamination. Continual education is needed in this area.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Maps made available via the HUD Affirmatively Furthering Fair Housing Data and Mappiatoiv for
further exploration of the geographic patterns of cost burden and poverty as well as the geographic
location of populations based on race and ethnicity. The largest racial or ethnic group are African
Americans.Whitely and Industry neighbodwods have the largest racial populatiorideighbhorhood
Assessment Maps are in Appendi® Bhows a concentration of African American residents, which
coincides with relatively high rates of cost burden at 48%, re&st of downtown in an area dominated
by public and subsidized multifamily housing.

The map of the Industry Neighborhood in Appendi& ghows a concentration of African American
residents which coincides with relatively high rates of cost burden (to 40%) south of downtown in an
area dominate by public and multifamily housing.
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NA-35 Public Housing 91.205(b)
Introduction

Public Housing and Section 8 voucher programs are managed and operated by the Muncie Housing Authority. According tadield) @apapv
Muncie has nearly 280 public heing units and 805 total vouchers; the majority are terbased vouchers.

Muncie has a strong working relationship with the Muncie Housing Authofitye City supports the MHA'sYeear and Annual Plan as submitted
to the U.S. Department of Housing anthen Development and the Office of Public and Indian Housing.

Totals in Use

Program Type
Certificate Mod- Public | Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of units vouchers in useg 0 0 280 805 0 798 0 0 0
Table22 - Public Housing by Program Type
*includes NonElderly Disabled, Mainstream ORr¥éear, Mainstream Fiwgear, and Nursing Home Transition
Data Source: PIC (PIH Information Center)
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Program Type

Certificate | Mod- Public | Vouchers
Rehab | Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 8,406 9,311 0 9,270 0 0
Average length of stay 0 0 2 5 0 5 0 0
Average Household size 0 0 2 2 0 2 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 35 108 0 107 0 0
# of Disabled Families 0 0 75 229 0 225 0 0
# of Families requesting
accessibility features 0 0 280 805 0 798 0 0
# of HIV/AIDS program participan 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table23 ¢ Characteristics of Public Housing Residents by Program Type
Data Source: PIC (PIH Information Center)
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Program Type

Race Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpos&oucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 213 395 0 391 0 0 0
Black/African American 0 0 63 406 0 403 0 0 0
Asian 0 0 1 1 0 1 0 0 0
American Indian/Alaska
Native 0 0 2 1 0 1 0 0 0
Pacificlslander 0 0 1 2 0 2 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes NonElderly Disabled, Mainstream OR¥éear, Mainstream Fiwgear, and Nursing Home Transition

Data Source: PIC (PIH Information Center)

Ethnicity of Residents

Table24 ¢ Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project- Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 1 4 0 3 0 0 0
Not Hispanic 0 0 279 801 0 795 0 0 0
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition
Table25 ¢ Ethnicity of Public Housing Residents by Program Type
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OMB Control No: 2566117 (exp. 06/30/2018)




Data Source: PIC (PIH Information Center)

Consolidated Plan
OMB Control No: 2566117 (exp. 06/30/2018)

Final

MUNCIE

53



Final

Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Muncie Housing Authority has approved and is implementing a 504/ADA Voluntary Compliance
Agreement (VCA) to address accessibility and ADA provisions as required by Section 504 of the
Rehabilitation Act of 1973. As part of ther®ar Plan for MHA, theset forth a strategic goal to
undertake affirmative measures to ensure accessibility housing to persons with all varieties of
disabilities.

According to the PIH Information Center, approximately 280 families requested accessibility features to
their units,including, but not limited to, widened doorways, modified kitchen cabinets, lowered sink
counters, bathroom grab bars, raised or lowered toilet se&tsaddition, the Muncie Housing Authority
also offers reasonable accommodations in policies, procedares practices that will make nen

dwelling facilities, services, and programs accessible to persons with disabilities.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The Muncie Housing Authority has approved anichiglementing a 504/ADA Voluntary Compliance
Agreement (VCA) to address accessibility and ADA provisions as required by Section 504 of the
Rehabilitation Act of 1973. As part of ther®ar Plan for MHA, they set forth a strategic goal to
undertake affirmatve measures to ensure accessibility housing to persons with all varieties of
disabilities.

According to the PIH Information Center, approximately 280 families requested accessibility features to
their units, including, but not limited to, widened doorwaysodified kitchen cabinets, lowered sink
counters, bathroom grab bars, raised or lowered toilet seftsaddition, the Muncie Housing Authority
also offers reasonable accommodations in policies, procedures, and practices that will make non
dwelling facities, services, and programs accessible to persons with disabilities.

How do these needs compare to the housing needs of the population at large

The needs of public housing residents include similar needs to the other residents in Muncie. They
include ecamomic security, good educational, safe places for their children to play, be educated,
programs for youth and elderly continued ability to live in safe, decent, and affordable

housing. Additionally, the MHA does not have a consistently active Residemadl@nd the Resident
Advisory Board and neighborhood organizations have been an important part of the Muncie community.

Discussion

The goals of the Muncie Housing Authority reflect the overall housing needs of Muncie, with respect to
the needs of lowandmoderateincome renters and homebuyerghis includes the need for affordable
housing, the need to expand the supply, improve the quality, increase housing choice, improve the living
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environment, and promote seHufficiency to LMI households. Althougbtmeflected in the above

tables, in addition to the Section 8 Housing Choice Vouchers available to the general public, MHA also
provides an additional 15 Housing Choice Vouchers for the Veterans Housing Assistance Supportive
Housing (VASH) program notlestted in the tables previously shown in this plan.
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

Muncie has a goal of ending homelessness for those individuals and families who live in the community. However, ageimgesithidhe

Coninuum of Care continue to work towards this goal providing services to homeless in a variety of methods such as emetggscy she

transitional housing, supportive housing, rapid rehousing, and permanent hougingcie is a part of Region 6 of the Batarof State

Continuum of Care (CoQYluncie is in Delaware County, and Region 6 includes Grant, Blackford, Jay, Delaware, Randolph, and Henry

Counties.¢ KS . I t+FyO0S 2F {041 GS / 2/ KFI& FR2LISR (KS & Déamre\Goiahty Gak iy né Y2 RS
urban area and that is the City of Muncie and the majority of the homeless population is located in Muncie.

The Homeless Providers Network (HHRegion 6 Continuum of Care) meets on a regular basis to discuss the issuesnphitthomeless
providers and their clientsThe staff participates as a member of this CoC network organizafitso, Muncie supports all applications that are
submitted to the Indiana Housing and Community Development for funding that will serveléssrirdividualsin addition, some Community
Development funds have been awarded to agencies that provide homeless services.

In the most recent PoiAin-Time Count on January 23, 2019, identified 180 homeless persons in the Region 6 Area, (145 Harskhdlds
Unaccompanied MinorsSee Appendix C)From 2018 to 2019, the number of homeless persons counted increased byli2@#dition, the
number of homeless households with children increased by 89% from 9 families in 2018 to 17 families id@@dl@ss programs like Rapid
Rehousing is designed to target individuals and familigssktof homelessness and recently homeless to shorten or eliminate homeless status
for these individuals.

Many of the programs that serve homeless individuals and fasnih Muncie receive HUD funds administered through the Indiana State

Community and Development Authority (IHCDK) 2019, five (5) agencies serving the homeless in Muncie and surrounding counties received

HUD funds through the Balance of Stat@ontiruum of Care competitionSeveral of these agencies are able to be competitive in receiving

FdzyRa FNRBY GKS / 2/ O2YLISUGAGAZ2Y | & | TNiBskdgentiesproviddhdingledspartEipaRtywiti K S a dzy (
Transitional Housing (TH)etitnanent Supportive Housing (PSH), and RRghdousing (RRH).

In addition to the homeless services funded by the CoC competition, Muncie also has three additional agencies that eivigiédnahe
homeless populationThese agencies are Christian Mitries, YWCA, and the Muncie Missiddnder the HUD Emergency Solutions Grant (ESG)
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Program, administered by IHCDA, these agencies receive HUD funding for providing housing to those who are in immediateatiee dov

short periods of time.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate the | Estimate the # | Estimate the #
experiencing homelessnesg experiencing # becoming exiting of days persons|
on a given night homelessness| homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(
and Child(ren) 0 48 0 0 0 0
Persons in Households with Only
Children 0 3 0 0 0 0
Persons in Households wi@nly
Adults 27 105 350 0 0 0
Chronically Homeless Individuals 0 9 350 0 0 0
Chronically Homeless Families 2 20 22 0 0 0
Veterans 2 23 0 0 0 0
Unaccompanied Child 2 10 0 0 0 0
Persons with HIV 1 1 0 0 0 0

Alternate Data Source Name
Point In Time Count

Table26 - Homeless Needs Assessment

Below the Poirn-Time count for Region 6 as documented by the Indiana Balance of State Continuum of Care which took place on Januanp@aiexte

Data Source Comments:

Consolidated Plan
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Indiana Continuum of Care - Region 6 - Point-in-Time Homeless Count 01/23/2019
All Households/All Persons
Shelteied Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES TH | SH
Number of Households 97 | 24| 0 24 145 129 99 24 15 7
Number of persons 127 | 26 0 27 180 150 132 26 15 7
Number of persons (under age 18) 26 2 0 0 28 16 26 15 0
Number of persons (age 18-24) 13 0 0 16 12 13 2 0 1
Number of persons (over age 24) 88 24 0 24 136 122 93 22 15 6
Households without Children
Shelteted Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES | TH | SH
Total number of households 81 | 23| 0 24 128 120 84 22 15 7
Total number of persons 82 23 0 27 132 124 88 22 15 7
Number of young adults (age 18-24) 10 0 0 3 13 12 10 2 0 1
Number of adults (over age 24) 72 | 23| 0 24 119 112 78 20 15 6
Households with at Least One Adult and One Child
Shctiroed Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES TH
Total Number of households 16 1 0 17 9 15 2 0 0
Number of persons 45 3 0 48 27 44 4 0 0
Number of persons (under age 18) 26 2 0 28 16 26 2 0 0
Number of persons (age 18-24) 3 0 0 3 1 3 0 0 0
Number of persons (over age 24) 16 1 0 17 10 15 2 0 0
Unaccompanied Youth Households - Subpopulation
e Unsheltered | 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES | TH | SH
Total # of unaccompanied youth households | 10 0 0 2 12 13 2 1
Total number of unaccompanied youth 10 0 0 2 12 13 0 0 0 0
Number of unaccompanied youth (under o o 0 0
18) 0 0 0 0 0 0
Number of unaccompanied youth (18-24) 10| 0] o0 2 12 13 8 2 1 1
Homeless Data Region 6 Muncie (Delaware County)
Indicate if the homeless population Has No Rural Homeless
is:
Consolidated Plan MUNCIE
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including cironicall
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

Past patterns within these homeless populations will not necessarily be applicable in predicting future needs, partichitiynie of a

fluctuating economy and the pandemic crisi¥he Region 6 Continuum of Care, namely Munigién the process of implementing initiatives

AyOf dzZRAYy3 AYONBlFraAy3a GKS ydzYoSNI 2F 0SRa& T2NJ OKNER y A Qd drehtidg akehtsISt S & a
assistance program for chronically homeless families and veterans needing services (Shelter Plus Care).
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)
White 283 34
Black or Africamerican 44 9
Asian 3 1
American Indian or Alaska

Native 2 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 47 0
Not Hispanic 322 45
Data Source

Comments: Point in Time Count for Region-®ocumented by the Indiandtate Continuum of Carelanuary 23, 2019

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The Region 6 Point in Time Count provides the best estimate for the number arsdafyfaanilies

needing housing assistance. According to this report, there were at least 158 households in need of
emergency shelter at some point during the 2019 Program Year in Delaware Cauntiyg this time
period, there were also 70 families in frgitional housing. It also showed that there were no
households with veterans in emergency sheltefihe eight veterans in Delaware County needing
housing assistance in 2019 were single adults or families without children.

Describe the Nature and Esiht of Homelessness by Racial and Ethnic Group.

The data on the nature and extent of homelessness by racial and ethnic demographics comes from 2019
Point in Time Count for Region 6 Indiana Balance of State Continuum offgpreally documented on

the last Monday in January, individuals who were sheltered were approximately 96%iapanic and

4% Hispanic. The Point in Time Count also reported 18% of individuals in sheltered identified as Black or
AfricanAmerican, 75% White, 0% Asian, 6% Multiple, e¥dAnerican Indian or Alaska

Native. Individuals who were unsheltered on January 23, 2019, were 100%lispanic and 0%
Hispanic.Approximately 20% identified as Black or African American, 76% White, >1% Asian, 0%
American Indian or Alaska Native or Mple were unsheltered.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.
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The unsheltered poinin-time count was 45 in 2019The goal in Muncie is to never have unsheltered
individuals or families because there are beds anditi@si available to accommodate themThe

/| 2y GAydzdzy 2F /I NBEQa 1 2YStSaa t NPEOARSNE bSig2N]
resources reach the individuals most in need. Individuals sheltered in the emergency shelter system
were at 127, ad 26 persons were in transitional housinQverall, the 2019 PIT also reported an

increase of 30 sheltered individuals between 2018 and 201® increase has resulted in the need for
increased services and funding for providers and coordinated effgrtedoHomeless Providers

Network.

Discussion:

The Homeless Providers Network in Muncie provides great leadership in helping to keep those
individuals who need shelter in some form of shelter at nighthile there are some individuals who are
unsheltered those individuals usually work with outreach teams and do not remain on the street in
dangerously cold weatherOverall, the HPN has provides excellent services to meet the needs of the
homeless.
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NA-45 NonHomeless Special Needs Assessmedit.205(b,d)
Introduction:

Overall, Muncie has embraced the need for assistance to residents who have special needs. There are a
variety of residents who have been identified with special needs they include the elderly, frail elderly,
persons with disabilities{ental, physical, developmental), persons with alcohol or other drug

addictions, persons with HIV/AIDS and their families, public housing resideiRgkAYouth, Victims of
Domestic Violence and any other categories the jurisdiction may specify, stesidents impacted by
COVIBL9.

Muncie continues to be supportive of assisting those subrecipients who provide services to these special
needs populations through the public service portion of the CDBG Prodbamr. the years, these needs
have increasedvhile funds have decreaseds a result, the need for increased leveraging of funding

and prioritization has become extremely important in making funding decisions.

Describe the characteristics of special needs populations in your community:

Accordng to information from the American Community Survey (ACS), in Muncie in 2018, the elderly
population in Muncie is approximately 13.9%, or almost 10,000 individuals are 65 years old or

older. There are approximately 10,671 or 15.5% of the Muncie pouidtad a disability compared to
only 12.6% of the population in the United Statés.addition to those who are disabled in Muncie,
71.2% are under 65 years of age, 28.2% are over 65, or elderly, and 643 individuals have a military
serviceconnected disattity. Some 24% of the total population are disabled and African American
compared to only 14% who are Whit&en percent of these disabled individuals had no health
insurance, and 24.9% live in povergmployment has been a major obstacle for the bisd. Based on
the 2018 ACS, the employment rate for civilians individuals with disabilities in Muncie is 21.1%
compared to 61.4% for civilians without a disability.

For the disabled and elderly population, gaps and limitations in services for them Hueldgerall

needs in Muncie. Many organizations serve the elderly, persons diagnosed with developmental
disabilities or other disabilities. Several organizations for the welfare of these individuals in such areas as
a daycare, nommedical home care or homneaker services, social activities, group support, and
companionship operate in Munciédlthough there are a variety of agencies providing services,

affordability creates an access issue for some low and modénateme (LMI) households.

In addition to these special needs individuals already discussed, those with addictions and other health
issues like HIV/AIDS are also in need of a variety of senAbtesit 21 million Americans have at least

one addiction, yet only 10% are in treatmerior many, addian begins quietly It may start with the
recreational use of a drugMore than 90% of people who have an addiction started to drink alcohol or
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use drugs before they were 18 years ofthis indicator implies that youth are vulnerable to addictive
behavors that can continue into adulthood.

The Delaware County Prevention Cou(BICPC) works to support and coordinate efforts to reduce and

prevent substance abuse among youth and aduiased on information available from DCPC, 1 in 7

peopk have an issue of opioid addiction and other dru§sccessful treatment for this epidemic

requires both medical and mental health services, as well as supportive services for those affected and

their families. In February of 2018, Court Appointed Spéailaocates (CASA) reported that in Delaware

| 2dzy &3 Y2NB GKFY nnann OKAfRNBY KIFI@S 6SSy LIXIFOSR A
addiction. Again, affordability for low and moderate income (LMI) citizens can limit the services

available to help thenovercome their addictions.

Domestic violence affects 1 in 3 women (35.6%) and more than 1 in 4 men (28.5%) in the U.S. in their
lifetime. Most domestic violence involves intimate partne@ver 80% of the domestic violence attacks
are never reported tdhe police. Muncie is not different from other communities, and individuals
affected by domestic violence is a special needs population.

At-Risk Youth is another special need group based on the community listening sessions and stakeholder
interviews condicted during the Consolidated Planning Proceasme youth in Muncie from prechool

through 17 years of age were described at risk and vulnerable. According to the ACS, in 2018, there were
11,372 households with youth under 18 in the city, and 52% wiagdesparent households. Of these
households, 11% were headed by individuals who were not their biological parents, and 8.1% of youth
living with a grandparent.

What are the housing and supportive service needs of these populations and how are these
needsdetermined?

hiGKSNJ aLISOAlE ySSRa LRLzZ FdA2ya Ay adzyOAS AyOf dzRS
Families First states that 2,071 requests each day come into agencies from victims of domestic violence
seeking housing services. FamilyiRir Q-BourHotline, 614, receives 26 hotline calls per

hour. According to Families first, Victims made 230 requests for servidasluding

emergencyshelter, housing, transportation, childcare, legal representation, and moteat could not

be provided because programs did not have the resources to provide these senlitdduncie, these

individuals can experience these same difficulties in their effort to remain safe from their abaoser.

2019, A Better Way Services, a domestic violence sgruisgder in Muncie, served 168 individuals who

had a housing need; however, many more are being served in the community.

In 2018, 35.8% of these households with children under 18 were living below the poverty

level. Stakeholders indicated that prgchod age children, children living in poverty, homeless youth in
the schools, and youth with gender identity issues were some of the most vulnerable youth in the
community.
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Discuss the size and characteristics of the population with HIV/AIDS and their fasniiéhin
the Eligible Metropolitan Statistical Area:

In December 2018, the Indiana State Board of Health noted that about 151 individuals with HIV/AIDS
live in Delaware CountyMuncie has a number of agencies who work with those individuals with
addictions and HIV/AIDS, like addiction, these people also need continuing health and mental health
supportive servicesServices are provided to lewo moderateincome individuals and their families

living with HIV/AIDS through Meridian Health Services, Opem Bealth Services. Local HIV Care
Coordination is provided by Meridian Health Services, and support programs are also offered through
the Delaware County Health Department.

Discussion:

Muncie has continued to support agencies that serve some of thesenaldle populations with CDBG
funding. It is critical that support for these special needs groups is continued, and alternative resources
and strategies should be explored to expand the ability of the community to serve their

needs. Addressing the issugbat these special needs groups are dealing with is critical to making the
guality of life a more positive experience for all those who live in the community, and the City supports
efforts to improve their situations.
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NA-50 NonHousing Community DevelopmémNeedsg 91.215 (f)
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Muncie develops an annual capital budgeting process to address the physical improvement,
replacement, or new construction of cigwned facilities.In general, governmerndwned community

facilities will be funded through general obligation and other locally raised fuddsvever, a portion of

CDBG funds will be used towards targeted public facilities that improve neighborhood quality or

improve the overall quality of life for e and moderateincome areas (LMA) and low and moderate

income clientele (LMC)Resources will be prioritized to nonprofit entities that can demonstrate
SYKIFIyOSR a20Alf 2LIRNIdzyAGASas LINRPY2:GS LIKe&aAOolf
overallquality of life using these facilities.

Many of these facilities are over forty years oltlis critical that these facilities are safe, decent, and
sanitary and provide access in accordance with the requirements of the City, Health Department, and
the American with Disability Act (ADASince these facilities are primarily operated by nonprofit
organizations, the funding available for the needed improvements is limited on an annual GB8&
funds can help to supplement the limited funding availadbtece they are serving low and moderate
income neighborhoods and populations.

These projects may include, but are not limited to:

1. Enhanced access for persons with physical or developmental disabilities to remove barriers.

2. Substandard building upgrades or expansion of facilities to serve even more residents (to both
nonprofits who own their space and those who have lbeign lease agreements).

3. New amenities in underserved communities that have a demonstrated lack of padilitids.
Amenities may include, but are not limited to, recreation or educational centers, playgrounds,
community gardens, youth or senior centers, and health centers, particularly for organizations
with planned, ongoing community programming.

4. Public artinstallations or signage, including murals and sculptures, landscaping improvements,
particularly for projects that demonstrate community involvement;

5. Facilities for small/micro business and economic development.

How were these needs determined?

Muncie ugd its Consolidated Plan Community Survey, comments from public meetings, listening
sessions, and interviews with stakeholders and previous subrecipients and Census data to determine the
needs for public facilities The results from the Muncie Action Rleeports also focused on ndrousing
community development needs. With the growing increase in the population of youth and elderly,
facilities meeting their needs were felt to be very important to the community.
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Most streets in Muncie are asphalt or concrete paved, although there are still some residential
neighborhoods with briclpaved streets.Muncie Street Department works yeasund to ensure that
city streets are safe, accessible, repajradd free from major obstructionsSidewalks line many of the
City's streets.Wellmaintained and accessible sidewalks are important to overall health, safety, and
walkability of residential neighborhood$iowever, many of the City's sidewalks areisrepair. The
City will, with the help of CDBG funding, consider ways to enhance and improve the safety and
walkability of existing walkways, sidewalks, and streets in low and modartedene areas.

In addition to improvements to streets and sidewallki&ncie will also identify properties for

demolition. With more than 5,247 blighted properties in Muncie, CDBG funds will be used to demolish
vacant residential anacommercial/industrial properties each year, which seems very minimal compared
to the lage number of structures that need to be removedidditionally, 50 properties will be

demolished through funding from the Blight Elimination Program from the State of Indiana which will
end in late 2020.

How were these needs determined?

The Council of Neldporhoods (birthed by the Muncie Action Plan), the Neighborhood Investment
Committee, Community Development, the Muncie Sanitary District and the Muncie Redevelopment
Commission works closely with the Muncie Street Department (and not independently) amemlthe
guality of place through a plan that will allow Muncie residents to drive, bicycle or walk safely
throughout neighborhoods, through busy intersections, downtown and through the areas surrounding
the Ball State University campus.

The Community Suey results below and in Appendix F show that the most urgent needs identified by
the community for public improvements were:

crime prevention (normally improved with lighting etc.)
upgrade/repair streets or sewers

replace/repair curbs/sidewalks

upgrade/rerovate community centers

park upgrades

a s wnh e

Also, in response to the requirements of the American with Disabilities Act (ADA), Muncie developed an
ADA Transition and Implementation Plan in December of 2011 in order to cover a broad range of
amenities and serviceoffered by Muncie Stakeholders were asked to share their concerns and identify
their priorities for improvements related to the following areas: Pedestrian Access, Neighborhooéds, City

Consolidated Plan MUNCIE 66
OMB Control No: 25668117 (exp. 06/30/2018)



owned Buildings, Other Buildings, Sidewalks, Curb Ramps, Cross @vadising Signals, Gitywned

Facilities and Amenities including, Buildings, Accessible Routes, Parking, Restrooms and Parks and
Recreation: Specific Parks, Parking, Programs, Communication. This plan can also be referenced as a tool
to determine the addional needs that will assist in remediating the deficiencies with ADA compliance

that have been identified and have not been addressed.
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The Community Survey asked residents to rank public services the following according to what they
considered to be the urgent community development needs in MunS8iege the survey results below
and in Appendix FThe top five most urgent public serviaeseds that came from the survey results

were:

a s wDhPE

Youth Programs

Child Care

Senior Programs
Programs for the Disabled
Green Programs and Environmental Awareness

Public services enhance the quality of life for low and moderate income (LMI) households in

Muncie. These public service needs have always been, and continue to be, a priority concern for the
City. Some of the discussions in the Listen Sessions with Keystakeholders identified these needs. (See
Appendix G) These households face a myriad of issues anerbancluding:

)l
)l
)l
)l
)l
)l
)l
)l
T
il
il
T
T
il
)l

at risk of homelessness,

lack of financial and consumer literacy
unemployed or underemployed,
physically challenged,

adequate youth services,

lack of childcare,

transportation needs,

crime prevention,

aging,

lacking access to health care,

lacking education or literacy skills,

drug and alcohol addictions

job training, readiness and retention skills,
environmental issues,

lack of legal services
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As a result of these issues, the City will accept applications for services from nonprofitddhedsa
these needs on an annual basis. The priorities for these services will be established in each Annual Plan.

Those agencies that received Public Services funds in PY2019 were as follows:

A Better Way

AIM (Boys & Girls Club)
Bridges Community Services
Christian Ministries

Motivate Our Minds
Muncie-Delaware Co. Senior Center
PathStone

Teenworks

Unity Community Center
Urban Light

Victim Advocate

YWCA

= =4 =4 4 -4 -4 4 -8 -4 -8 -5 -4

How were these needs determined?

Demographic statistics document the needs ofdmaome and poverty housmlds for public service
activities. Past Consolidated Plans have stressed Public Service programs as a high priority needs for
Muncie residents, although administration of these activities puts an extra burden on the City's already
limited MCD StaffPuwblic forums, neighborhood meetings, and citizen input meetings also indicate the
continuing need for Public Services.

The graphs below show the Community Survey results for the-202@ Consolidated Plan.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

Muncie is in Delaware County, which is in the near northeastern part of Indiaissapproximately

halfway between the two lagst SMSA cities, Indianapolis and Fort Wayne, in the State just east of

Interstate 69. It is less than an hour commute to either city or subugbdzy OA S Q& | OOS&aaAoAf A
amenities of the two cities is vital to the lifestyle of its resident poputatio

Muncie, like other Midwestern cities, over the last forty years, have seen manufacturing jobs disappear
nevertoreturn.a dzy OA SQ& Hnmy dzySYLX 28YSyid NI GS 2F yow: A&
average of 5.4%As a result, the populatn of the city has also declined as people are relocating out

Muncie proper or Delaware County in search of better opportunitiégscording to the ACS 2010 Base

Year, Census estimates the population of Muncie was 70,23@f the year 2018, the Muncie

population has declined to 68,530.

However, there is some economic stability to Muncie in the form of it being the home to Ball State
University with a student population of nearly 22,00@uncie has been rated in past years as one of
the most affordablecollege towns in America and is considered among the most affordable housing
markets in the United Statedn livability, Muncie ranked quite good, 71.9 costs of living score, among
other cities in the nation, according to the real estate company Coldeaiker.

Although Muncie is an affordable place to live, there is still a need for affordable housing in the

community. This is especially true for its kiveome earning residertsii KS Y 22 NA (& gK2 Ol y
purchase a home but need affordable tehunits. There is also a segment of the population that need

affordable housing that includes everyday living support services. For the homeless, there is a continuing

need for more temporary shelters until they can find more permanent housing.

Accoding to the 2014018 American Community Survey (ACS) data, there are 32,728 housing units in
Muncie. Of these units, 27,481 or 84% are occupied unithile 5,247 units are vacant units due to
various reasons such as awaiting someone to buy or reny, ¢bald be vacant because the property is
uninhabitable due to a health and safety conditiddomeowners occupy 43.0% of the housing stock,
while renters occupy 40.9% of the units.

Based on 2012018 ACS data, the housing stock in Muncie is old, phggjed7 yearsComparable in

age to other similar size cities in Indiana and the Midw@4t,033 or 64% of the housing units were built
prior to 1970, 9,223, or 28% of the units were constructed from 1970 to 188%e the year 2000,

2,472 or 8% of adtional housing units were built in Munciépproximately 83% of the units were built
before 1978 prior to Lead Base Paint requirements. The physical, internal, and external obsolescence of
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older housing units can be a barrier to affordable housing dubeaost to mitigate those
deficiencies.

The median value of homeowner occupied housing is $70,80le for rental properties, the median

amount of contract rent is $716 per monti#ccording to the Indiana State Realtor Association market
statisticsF 2 NJ HAM@pPEZ adzy OASQa NBFf SadlrdS K2dzaAiy3a YIN]SG
appreciation and building costdlowever, there is still a segment of the Muncie resident population,

because of limited income, who cannot afford to buy or renimarket prices unless there is a housing

subsidy payment involved with their mortgage or monthly rent.
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MA-10 Number of Housing Units91.210(a)&(b)(2)

Introduction

According to the American Community Survey (ACS)-2018 data report, ther@re an estimated
32,728 housing units in Muncie Indian@he 32,728 units equate to 27,481 occupied units and 5,247
vacant units.Of the 27,481 occupied units, 14,087 (43%) are ovaweupied, and 13,394 (41%) are
renter occupied.The 5,247 vacant unit$or various reasons such as homes for sale, apartment

vacancies, uninhabitable dwellings, and houses for rent, represent 16% of the total housing units in the

city.

One (1) unit detached structures make up 64.3% of the housing inventory, while molrikstaccount
for 3.9% of the dwellingsSee the All Residential Properties by Number of Units below:

From the table below, ACS 202018 data reports that there are more renters fol@edroom units
than owners. Two-bedroom units are slightly more remtgthan owners.Three or morebedroom units
have more owners than renter8edroom Unit Size by Tenure:

All residential properties by number of units

Property Type Number %
1-unit detached structure 20,320 63%
1-unit, attached structure 920 3%
2-4 units 3,975 12%
5-19 units 4,145 13%
20 or more units 1,565 5%
Mobile Home, boat, RV, van, etc 1,495 5%
Total 32,420 100%
Table27 ¢ Residential Properties by Unit Number

Data Source: 2011-2015 ACS

Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 25 0% 295 2%
1 bedroom 310 2% 2,500 19%
2 bedrooms 4,235 30% 5,590 41%
3 or more bedrooms 9,350 67% 5,100 38%
Total 13,920 99% 13,485 100%
Table28 ¢ Unit Size by Tenure

DataSource: 2011-2015 ACS
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

Public Housing There are 576 public housing units in Muncie in eight apartment communities.

Public Housing Housing Choice Vouchers (HCV): there are 822 standard vouchers, five homeownership
vouchers, 11 vouchers ported out, and 15 Veterans Affairs Supportive Housing (VASH) vouchers. The
income levels are at 50% and below AMI, and all are tebased.

According to the web site Affordablehousingonline.com there are 1,075 affordable units assisted with
some form of government subsidy, LIHTC or Section 8, in Muncie.

Appendix D is a list of privately owned affordable housing subsidized by HUDGIDA.IH

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

It is anticipated that no HUD Section 8 Contnaaits will be lost from the affordable housing inventory

in Muncie, IndianaFrom the IHCDA website inventory of LIHTC or HOME funded affordable apartment
units available: there are two properties that will have their 15 year Affordable Housing Use Agiteem
expiring within the next five yearslhese properties are Historic Muncie Apartments, 35 units,
agreement expiring in 2023, and Howard Square Apartments, 30 units, agreement expiring in

2020. Both properties were developed and are managed by FlataartlCollins Properties which
specializes in affordable housing development and managen{&#e the complete list of LIHTC and
HOME affordable properties in the Appendix D).

Does the availability of housing units meet the needs of the population?

There § a sufficient supply of housing units within the city of Muncie. According t0-2018 ACS, the

total number of housing units is 32,728. There are 14,087 owsceupied units, 13,394 renter occupied

dzy A& FyYyR pXZunt &2 OF fHaStable Ahe@dmpified dayskhold unitsYal 2 2 NR& (i &
Muncie are 27, 481. The population size has slightly decreased in Muncie over the past ten years.
However, the need for affordable, decent, safe and sanitary housing is still in demand. The demand is
evidenced byver 1,000 households on the MHA waiting list seeking subsidized housing.

Describe the need for specific types of housing:

There is a need for better quality affordable rental housing for persons and households who are at O to

30% of the MFIrangeThesds NB Tl YAf AS& YR AYRAGARdAZ fa ogK2 OFyQ
need government subsidyramilies are needed for two or meledroom rental units in habitable

conditions and free of cost burdehere is a need for both supportive and permankatising
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that offers services to the residents who need assistanideere is a need for more Veteran affordable
housing, both homeowner and rentaBetter quality housing for seniors and the disabled population is
also in demand.

Discussion

In orderto overcome barriers in the development of affordable housing, Muncie is seeking to partner
with for-profit as well as not for profit stakeholderdhe main obstacle is coming up with funding
resources that are needed to help cure the housing probleniuncie as well as other cities
throughout the Country.
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MA-15 Housing Market Analysis: Cost of Hous##j..210(a)
Introduction

According to Zillow.com, the listing price for a siAfgimily home in Muncie, IN, in 2019 was $83,700,
with the closing salegrice being $82,900. Median Home Value, according to ACS statistics for Muncie,
did increase approximately 3.0 percent over an eiggwar period, starting in 2010 $73,900 and ending in
2018 $76,100. Median Contract Rent over the same period increaseds@gito $621 per month.

These values have increased since 2015, see the table below which shows these home values and
contract rent from the 2009 to 2015 CHAS.

There is a diverse mix of housing at different price points for ovageupied and rental housjnunits in
Muncie. Unfortunately, Muncie has suffered in recent past years, tough economic periods that have
adversely affected its housing markets. Liowome individuals are affected the most and find
themselves having to account for the lack of housimgood quality and located in safe and stable
neighborhoods.

Cost of Housing

Base Year: 2009 | Most Recent Year: 2014 % Change
Median Home Value 73,600 70,400 (4%)

Median Contract Rent 491 548 12%
Table29 ¢ Cost of Housing

Data Source: 20052009 ACS (Base Year), 22015 ACS (Most Recent Year)

Rent Paid Number %
Less than $500 5,510 40.9%
$500:999 6,910 51.3%
$1,0001,499 860 6.4%
$1,5001,999 150 1.1%
$2,000 or more 50 0.4%
Total 13,480 100.0%

Table30- Rent Paid
Data Source: 20112015 ACS

Housing Affordability

% Units affordable to Household Renter Owner
earning
30% HAMFI 1,125 No Data
50% HAMFI 4,300 2,395
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% Units affordable to Household Renter Owner

earning
80% HAMFI 10,205 5,305
100% HAMFI No Data 7,130
Total 15,630 14,830

Table31 ¢ Housing Affordability
Data Source: 20112015 CHAS

Monthly Rent

Monthly Rent ($) Efficiency (no | 1 Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 557 559 733 943 1,150
High HOME Rent 557 559 733 943 1,150
Low HOME Rent 557 559 726 838 936
Table32 ¢ Monthly Rent

Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

Based on the HUD 202D15 CHAS data, thei®not adequate housing for all income levels due to the
cost overburden criteria for the following groups:

The following households have housing costs that are 30% to 50% of their AMI:

White households = 3,795 or 16.4% of households

Black/African Ameriagahouseholds = 1,074 or 48.4% of households
Hispanic households = 80 or 34.8% of households

Asian households = 75 or 17.2% of households

American Indian, Alaska Native households = 15 or 44.1% of households

= =4 =4 -4 A

Thefollowing households have housing costs that are greater than 50% of their AMI:

White households = 4,240 or 18% of households

Black/African American households = 620 or 28 % of households
Hispanic households = 130 or 26% of households

Asian households 145 or 33% of households

American Indian, Alaska Native = 4 or 12% of households

=A =4 4 =4 =9

There is a need for housing for individuals and families whose income is 0 to 50% of the median
income. Over the past several decades, Muncie residents left the city, méwingwly developed,
surrounding suburbs and out of Delaware Counfg.the population left the City, they often left behind
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homes that became rental properties or became vacant and negledtesome cases, the people who
remained in the City did not havhe finances to maintain their homes, which contributed to the
general deterioration of the housing stock in the neighborhoods experiencing slum and blight issues.

Muncie has continued its efforts to repair and rehabilitatar demolish and deconstrueld houses, as
well as build new ones; however, the existing housing stock continues to age and deterfewatting

is not sufficient to transform all of them in low and moderdteome neighborhoods; however, some
progress has been mad&Vith the investment of private and public partnerships, even more, progress
is expected over the next Consolidated Planning cycle.

How is affordability of housing likely to change considering changes to home values and/or
rents?

It is anticipated that rents will coimue to increase slightly, and although there has been a slight
decrease in home values, it is anticipated that this trend will not continue long tBtamcie has
historically been known as an "affordable” community relative to low housing costs, aaoodine
Indiana Chamber of Commerc®/ith the recent persistent economic crisis, housing values have been
falling for several years, evidenced by Delaware County Auditor property assessifatdability
issues are twofold: 1Much of the affordablénousing stock in Muncie is old and in need of
rehabilitation, and 2)LMI households in Muncie have been shown to be-bastlened, such

households have difficulties obtaining what is both affordable and in decent condition.

How do HOME rents / Fair Markd®ent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

FY 2019 HOME/Fair Market Rents for Muncie are as foll®®57 Efficiency; $559 orsedroom; $733
two-bedroom; $943 thredbedroom; $1,150 fortbedroom. The FMR was a stark 11% increase from FY
2015 FMR for a twdredroom unit of $658.Comparing these FMR rents with ACS data for actual rental
indicates that 58% of households in Muncie are currently paying over 30% of their household income for
rental units impacting housing cost burdemhe need is for the City to encourage the rehabilitation and
preservation of existing rental housing to ensure that these affordable units are also in good

condition. New construction of affordable rental hoagi may only be successful to the extent that the
production of such units can be subsidized to enable them to remain affordable and to the extent that
existing rental housing is seen as substandard and undesirblo@ever, the 2019 American

Community Swey 2Bedroom Base Rent estimate is $647, significantly lower than the HOME rents/Fair
Market rents.

Discussion

Although rents are relatively lower than the FMR and HOME rents throughout the city, the issue is
affordability and the quality of the rentalnits. As a result of the income levels in Muncie, the
affordability must be in question when cost burden and severe cost burden are the most pressing needs,
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which affect renters generally and extremely kineome renters specifically at rates higher than

owners. Secondly, many rental units do not meet basic housing quality standards and/or Muncie
housing codes. These indicators demonstrate that quality, affordable rental units continue to be needed
to assist very low and loimcome renters.The Muncie Hosing Authority indicated that many voucher
holders have difficulty finding qualified units to rent because of the condition of the units and many
times because landlords do not understand the Section 8 Housing Choice Voucher Program.
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MA-20 Housing MarkefAnalysis: Condition of Housing91.210(a)
Introduction

Over the last decade, Muncie has seen a great deal of chaWgecie has led the change to create new

amenities, upgrade, outdated infrastructure, and attract new investment to make Muncie a gaeat pl

to visit and to live.With an overarching goal of improving the quality of life for all residents, neglected
YSAIKOo2NK22Ra KI @S 0SSy ARSYGATASR Fa SabdlofAaKAyY
strong focus on Downtown, with strategiconomic development, facade restoration, and an aggressive
marketing campaign, has brought new life tothe areay’ G dzNbB 'y K2dzAAy 3 AYAGAL GA(
the areas surrounding the Downtown to give Muncie a unique opportunity to offer a gromwegtory

of welkdesigned and diverse housing stodkhe City leaders believe this will increase social interactions,

diverse living and working options, ability to age in place and still consider Muncie one of the most

affordable cities in America.

Definitions

{dzoaldl YyRFNR K2dzaAy3d AayQil 2daAliIiRAIMKRYAAYRl G§&E& ( dzyR
the health, safety, or physical wdlking of its occupants and its neighbor and visitgkscording to a

report published by the Universityf California Berkeley Health Impact Group, substandard housing is
associated with increased risk of disease, crime, social isolation, and decreased mental health.

Dwelling units that do not meet standard conditions but are both financially and strulstdealsible for
NEKIFIOAfAGIEGAZY I NB O2y&ARSNBR a | RgStftAyda GKIG
NB K I 6 A f Thid doésih@ iyiciide units that require only cosmetic work, corrections or minor

livability problems, or maintenance work.

Gf I yRIFNR ¢t Bhe deidifion 8f ¥ Bousing unit that is following the local codes and ordinances
and which doe does not need any rehabilitation work or maintenance work.

A 2 4 A 9~

G{ St SOGSR | 2 dz@venscrawing @ .F1RAniofe Pefsbn per room), lawkia complete
kitchen, lack of plumbing facilities, and/or other utilities and cost dwarden.

G{ dzo ail yRI NRoes ridvyfmiRet codestgntlards or contains one of the selected housing
conditions.

G{dzA Gl 0t S ¥F2qThevaddunt of ivdrkeduired th Brigigéthe unit up to minimum code
standard, and the existing debt on the property, together are less than the fair market value of the
property.

Gb20G {dzA Gl 6f S ¢THe Hhounbdt Wwodk xefjulrad tolbring tifeéunit up to minimundeo
standard exceeds the fair market value of the property after rehabilitation work is complete.
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Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 2,535 18% 7,530 56%
With two selected Conditions 25 0% 175 1%
With three selected Conditions 0 0% 0 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 11,355 82% 5,780 43%
Total 13,915 100% 13,485 100%
Table33 - Condition of Units
DataSource: 20112015 ACS
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 720 5% 755 6%
19801999 1,630 12% 2,975 22%
19501979 7,000 50% 5,680 42%
Before 1950 4,565 33% 4,075 30%
Total 13,915 100% 13,485 100%

Data Source: 20112015 CHAS

Table34 ¢ Year Unit Built

Risk of LeasdBased Paint Hazard

Risk of LeaéBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 11,565 83% 9,755 72%
Housing Units build before 1980 with children prese 620 4% 270 2%
Table35¢ Risk of LeadBased Paint

Data Source: 2011-2015 ACS (Total Units) 202015 CHAS (Units with Children present)

VacantUnits

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0
Table36 - Vacant Units
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Alternate Data Source Name:

Vacant Units City of Muncie

Data Source Comments: CHAS data is not available for vacant housing in Muncie; however, the 2018 ACS reported 5,247 vacan
housing units in Muncie. Many of these properties quickly fall into a state of blight and attrdesiteble or
unlawful activity, thereby impacting Muncie homeowners and neighborhoods by reducing property value
draining local resources.

Vacant Housing Units

CHAS data is not available for vacant housing in Muncie; however, the 2018 ACS red@3edhbant
housing units in MuncieMany of these properties quickly fall into a state of blight and attract
undesirable or unlawful activity, thereby impacting Muncie homeowners and neighborhoods by
reducing property values and draining local resources.

Need for Owner and Rental Rehabilitation

There is a need for housing rehabilitation work in Mundiée City has an aggressive code enforcement
policy and has been actively enforcing its cod@saddition, as an older urban environment with
90.26% of its housing units built over 60 years &lgere is a need for rehabilitation workvain

systems, such as plumbing, electrical and heating, need work and should be brought up to

code. Deferred maintenance on older homes occupied by leimeome families with limited financial
resources is a nedtiat has to be addressed.

There is significant value in restoring older structures in the central portion of the City. Many are in
Historic District neighborhoodsThey require specialized rehabilitation work with compatible historical
materials. Howe\er, with the lack of financial resources, homeowners and landlords are forgoing
rehabilitation work.

While there are units that are not feasible for rehabilitation, much of the housing stock can be
maintained and made habitable through rehabilitatiohis imperative that Muncie continues with
preserving and upgrading its housing stock to provide safe, decent, and affordable housing for its
residents. Housing rehabilitation stabilizes neighborhoods, eliminates blighting influences, and
preserves the takase of Muncie.

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

There are approximately 11,903 (93%) ownecupied and 5,495 (84%) rerteccupied housing units

that were built prior to 1980 and therefore hdbe potential to contain LBPLBP hazard is more

common in rental housing located in lemcome neighborhoodsThe cost to mitigate LBP can be
SELSY&aA@dSs YR Yz2ald tlIyRft2NRa 1y26Ay3Ite 2N dzyly2é
problem. Lowto Moderate Income Families with children in the household are at a high risk of the

children having elevated blood lead levels.
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Discussion

In determining decent, safe, and sanitary housing, one needs to look at the environmental quality where
these unitsare located. Air quality and contaminates in the soil affect the condition of housdgnsus
information only reports on the number of persons per room (overcrowding condition) and the lack of a
complete kitchen or plumbing facilitieS.hese are genet@onditions and do not necessarily reflect the

true conditions of houses in the are& better source is the local building inspector or code

enforcement officer. These individuals have actual field experience, and their estimates are more
comprehensivand then the U.S. Census datduncie incorporates all of these data sources for
determining the condition of the housing in the city.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

In determining decent, safe, and sanitary hogsione needs to look at the environmental quality where these units are loc#&djuality and
contaminates in the soil affect the condition of housir@ensus information only reports on the number of persons per room (overcrowding
condition) and thdack of a complete kitchen or plumbing facilitickhese are general conditions and do not necessarily reflect the true
conditions of houses in the are@ better source is the local building inspector or code enforcement offitkese individuals havactual field
experience, and their estimates are more comprehensive and then the U.S. Censubldatée incorporates all of these data sources for
determining the condition of the housing in the city.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 423 842 0 0 0
# of accessiblanits

*includes NonElderly Disabled, Mainstream ORr¥ear, Mainstream Fivgear, and Nursing Home Transition
Table37 ¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)

Vouchers Special
Purpose
Vouchers
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Total Number of Units Certificate| Mod- | Public Total Project | Tenant | Veterans Family Disabled*

Rehab | Housing based based | Affairs Unification
Supportive Program
Housing
# of units/vouchers 423 842 15 0

available

# of accessible units
*Includes NorElderly
Disabled, Mainstream ORe
Year, Mainstream Five
Year, and Nursing Home
Transition

Table38- Program Type

Describe the supply of public housing developments:

Describe thenumber and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

By working in partnership with the public and private sectors, the MHA provides familieeauing choices and the opportunity to achieve
selfsufficiency to lowincome households.The Muncie Housing Authority owns and operates affordable rental housing through the public
housing program.The MHA also administers the Section 8 Housing CMumiaeher Program, which provides rental assistance tenants to lease
housing from private landlordsMHA inspects each unit at least once annually to determine if the unit is in a decent, safe, and sadiitdkyD
minimum Housing Quality Standard reagrinents are adhered to, except with MHA has adopted a higher standard. Condition.

MHA, in partnership with private developers, has also demolished obsolete pobiging developments and replaced these units with new
developments.The City has provided HOME funding to develop new affordable rental housing through these efforts utilizing-ineohosv
Housing Tax Credit Program (LIHTC) funded through the Ind@unsing Finance Authority (IHCDBpth CDBG and HOME funds are used to
rehabilitate owneroccupied homes of incomeligible homeowners.
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Public Housing Condition

Public Housing Development Average Inspection Score
PHEMAP Score 33/40
Table39 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

In 2010, the Muncie Housing Authority replaced Munsyana Homes, a public housing development that
was buit in 1939, was replaced by Millennium Pladéne obsolete onetory concrete block buildings

were demolished and transformed into Millennium Place, funded largely by a HOPE VIHyasaird

Square was completed in June 200ese properties do not neerestoration, and with the help of the
property management of Flaherty & Collins, these properties have beermvedtitained. Because of

their age and renteoccupied turnover, the properties that need restoration are Gillespie Towers (7
floor senior howing units built in 1983), Earthstone Terrace (townhouses-rull®82) and Southern

Pines (builin 1984). The PHA 202015 FiveYear Plan proposes to demolish these units over the next
several years and redevelop new units to replace these units.

Descibe the public housing agency's strategy for improving the living environment of4ow
and moderateincome families residing in public housing:

The Muncie Housing Authority will continue to provide quality affordable housing under the programs
providedthralza K | ! 5 Q& t dzof A Amplo@mznts gfedmateNdnihbilyoskdep them
livable and affordable and monitor the condition of private housing made available to voucher
participants.

¢KS al! A& F @AGFE LI NI 2 7Fthéin€dls of lavinéofearesidehtdza A y 3 & 0 N.
through their programs Over the next several years, the City will continue to provide support for the
development efforts being made by MHA.

Also, as has been explained elsewhere in this Consolidated Plan, as Blpogigation has declined
from its peak in the 1950s to the preseritlany of the City's housing units have been left behind and
have become rental properties or simply abandonég. a result, Muncie is faced with a large number
of housing unitg¢hat arevacant,abandoned, and are in substandard conditioMHA provides
affordable quality rental housing and rental assistance to fill the gap in a rental market that has less
affordable available housing stock than in the paihe smaller amount of standarental housing has
created a low vacancy rate and increased rents in the community.

Discussion:

The Muncie Housing Authority will continue to provide quality affordable housing under the programs
LINE A RSR (KNRdzZAK | | 5 Qlnproverits &r® mdde cordiduafiygdin drod®okésp Y a ®

Consolidated Plan MUNCIE 86
OMB Control No: 25668117 (exp. 06/30/2018)



them livable and affordable and monitor the condition of private housing made available to voucher
participants.

¢KS al! Aa | @AGFE LINI 2F GKS / A-inéoferesidentdza A y 3  a G N.
through their programsOver the next several years, the City will continue to provide support for the
development efforts being made by MHA.

In addition, as has been explained elsewhere in this Consolidated Plan, as Muncie's population has
declined from its peak in the 1950s to the preseritlany of the City's housing units have been left

behind and have become rental properties or simply abandorfexla result, Muncie is faced with a

large number of housing unithat are vacantabandoned, and are isubstandard conditionsMHA

provides affordable quality rental housing and rental assistance to fill the gap in a rental market that has
less affordable available housing stock than in the pake smaller amount of standard rental housing

has createdh low vacancy rate and increased rents in the community.
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MA-30 Homeless Facilities and Serviae81.210(c)

Introduction

The Muncie area currently has four Hdpported transitional programs, two small faltfased transitional housing projects fiamilies, one
large faithbased emergency shelter for men, one domestic violence shelter for women, and onbdaéd emergency shelter for multiple

population groups.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transtional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under

Development

Households with Adult(s) and

Child(ren) 60 50 46 10 0
Households with Only Adults 42 0 0 44 0
Chronically Homeless Households 0 0 0 0 0
Veterans 28 0 0 0 0
Unaccompanied Youth 0 0 0 0 0
Table40 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: Data Source is from the Regio©6ntinuum of Care's Homeless Prevention Network
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

A group of housing praders and peripheral support providers, known as the Homeless Prevention
Network (HPN), meet monthly to network and convene for training. The City participates in HPN. In
addition, the group belongs to the Region 6 Continuum of Care, which meets quarteelyocal HPN

FYR wS3IA2Yy ¢ 3INERdzZL) Kyed BlanltoFEad HibrBelessiie&sSwith tiielcavé&atbd M n
addressing chronic family homelessness, as well.

HPN member Meridian Services operates the Biro@enter six days per week, offering lunch and

access to social service®ther local efforts to address the needs of homeless persons include Harvest

Soup Kitchen and various food pantries, such as Second Harvest Food Bank (including tailgate

distributions), Salvation Army, Christian Ministries, &iith-based locations, such as Deliverance

Temple, Friends Memorial Meeting, Muncie Christian Center, Abundant Life,-Datdéormerly Blood

Wh CANB aAiAyArAaidiNARSaos alRA&A2Y {GNBSH MangafihésR aSi K2R
agencies rquire a faithbased component for services; therefore, they are ineligible for HUD funds.

Currently, the local HPN collaborated to develop permanent housing with supportive services for
persons who are disabled. Various agencies continue to develop pennhoesing for persons at risk

of becoming homeless, such as Bridges Community Services, recipient of HOME funds for developing
and operating lowincome rentals. Other assistance for a transition to permanent housing includes
homeownership programs througtuch agencies as Muncie Home Ownership and Development Center,
PathStone, and Bridges Community Services, the latter three with assistance from CDBG and/or HOME
funds.

The Greater Muncie IN Habitat for Humanity often salvages usable items from unsdfadsjiprior to
demolition by MCD, to sell in their retail store, ReStore, which provides additional revenue to build new
homes for lowincome home buyersProviders who are operating transitional programs offer a six

month followup for consumers leavinifpeir programs. Most all offer case management, and

sometimes childcare, to make the transition successfidnsumers that come through the organized
programs are all accessed to mainstream support services, as well.

According to Indiana Housing and Codayi A 1 @8 5S @St 2LIYSy(d ! dziK2NRG& oLl /5
is a community plan to organize and deliver housing and services to meet the specific needs of people

who are homeless as they move to stable housing and maximursidéifiency. It includes aci steps

to end homelessness and prevent a return to homelessness. The components of a CoC system are
2dziNBlF OKZ Ayialr1S8Ss FYyR aaSaavySyid (42 ARSYydGAFTe Ly A
link them to appropriate housing and/or servicesources, likemergency shelter and safe, decent

alternatives to the streets, transitional housing with supportive services and then permanent housing

FYR LISNXI YySy(d adzlllR2NIAGS K2dzZAaAydodé
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List and describe services and facilities that meet the needbameless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on scree40SP
Institutional Delivery Structure or screeMA-35 Special Needs Facilities and Services,

describe how these facilities and services specifically address the needs of these populations.

In 2019 Indiana Housing and Community Development Authority awarded Homeless Prevention and
Rapid Reéhousing(HPRP) funds to providers in Region 6 to assist homeless households needing
assistance to become permanently housed. The program has been promoted through various means,
including street outreach, bus signage, billboards, posters, and brochures.

The Homelss Providers Network (HPN) works in several areas of the city to assisclmwe residents

with learning sebsufficiency. Muncie Community Schools (MCS) provides ready access for the homeless
at the WorkOne site and at the Muncie Area Career Centegrinff a full range of HSE classes at both

sites. Other selgufficiency programs are provided in the city by Muncie Housing Authority, Delaware
County Housing Authority, and TEAMwork for Quality Living.

Other homeless prevention efforts taking place in toenmunity include energy assistance provided

through the Interlocal Community Action Program (ICAP), Bridges, Center Township Trustee, and various
faith-based entities; rental assistance provided by Center Township Trustee; subsidized housing

provided byMuncie Housing Authority, Delaware County Housing Authority, and various phaset
HUDsubsidized housing facilities. Mainstream servicing is provided by the Social Security

Administration, FSSA, and WorkOne.
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MA-35 Special Needs Facilities and Servig&€4..210(d)
Introduction

Muncie has identified the priorities for services and facilities for special needs popula8pesial need
populations include the elderly, frail elderly, persons with disabilities (mental, physical, intellectual and
developmental), persons with alcohol or other drug addictions, persons with HIV/AIDS and their
families, public housing residents,-Rtsk Youth, Victims of Domestic Violence and any other categories
the jurisdiction may specify, such as citizens affetteCOVIEL9 and describe their supportive housing
needs. CDBG funds are used annually to assist in providing public services to subre@pieaf

these subrecipients provide transitional housing, rapidheeising, and permanent supportive housing

for some of these special needs populations.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residets and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The following needs and objectives are established under thisYeae Consolidated Plan:

1 Elderly supportive services, rehabilitation of existing owneccupied housing units, and
construction of new affordable and accessible apartments

9 Frail Elderly construction of new affordable and accessible apartments with supportive
services

1 Persons with Disabilities rehabilitation of existing housing units faccessibility
improvements, reasonable accommodations to rental housing units, and supportive
employment opportunities

1 Alcohol and Other Drug Addictionssupportive services to end addictions, and training to re
enter the workforce

1 HIV/AIDS supportive services to end addictions, and training to reenter the workforce

1 Public Housing Residentsupportive services, housing down payment assistance, job training,
and economic development opportunities, housing counseling for homeownership, and
assistanceén finding affordable housing

1 Victims of Domestic Violenceadditional temporary shelters, supportive services, and training
programs, and permanent supportive housing options

1 At-Risk YouthYouth Aging Out of Foster Care or Living in Poverty or Idemtgfyas LGBTF)
additional temporary shelters, supportive services, and training programs, and permanent
supportive housing options
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1 COVIB19¢ Public facilities and infrastructure, TBRA and public services for individuals impacted
by the pandemic of COI virus.

The City is committed to creating caring environments for homeless individuals and others who have
special needs and require permanent supportive housing optibtsneless and supportive housing
adds stability to communities by bringing safe bdta permanent housing that offers a continuum of
supportive services to victims of domestic violence (at A Better Way Domestic Violence Shelter and
YWCA); at risk of homeless, especially disabled veterans (through housing opportunities at Walnut
Commons partments), the disabled, elderly and others with special challenges. Tdaaed rental
assistance will be provided for those households impacted by GO¥/IBinding new ways to meet the
demand for this housing has become more critical as the fedesargment has slashed subsidy
sources and defunded programs that have traditionally served our most vulnerable citizens.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive hotsg

As a policy and practice, acute care hospitals and institutions must have a clear discharge plan to assure
the care of individuals with special needduncie has a Single Point of Access system through Bridges
Community Services (in consultation wiNteridian Services) to assign supportive housing for those

coming out of local or state psychiatric hospitals and uses a single application for placement in all levels
of supportive housing. Individuals ready for discharge are referred to appropriate asdrch

housing. Supportive housing is available for individuals with special needs at different levels of

care. Walnut Commons Apartments is a Meridian Services community of 44 LIHTC units of permanent
supportive housing Additionally, licensed housingrtbugh Meridian Services with Z2@bur care is

available for those who need higher levels of support. This housing is transitional, and as one develops
the skills to live independently, individuals move into supportive housing with lower levels of cark, whic
are permanent. Supportive housing is also available for persons or heads of families with mental iliness,
disabling medical conditions, are HIV positive or are actively using substances through Meridian Services
and Bridges Community Services.

Specifythe activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link teyeae

goals. 91.315(e)

adzy OASQa 32! f homéless geSAiirSthelcdmBunifydnglude CDBG, @DB@nd
HOME activities for housing and supportive servidaghe next year, CDBG and HOME funds will
provide the following housing services:

1 NonHomeless Housing activities funded by HOME specifically to provide funds for the following
activities for special needs as a result of CGMD
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Housing Rehab for Homeownership
New Construction for Homeownership
Tenant Based Rental Assistance (TBRA)
CHDGQProgram Administration

PP

=

NonHomeless Housing & Supportive Services fundgdCDBG

Housing Counseling Serviegsargeted Elderly and DisableBathStone

Homeowner Rehabilitatiog Targeted Elderly and DisableBathStone

A Better Way; Domestic Violene Services

YWCA; Domestic Violence Services

Alpha Center; Adult Day Care

Motivate Our Minds; Youth Services

Muncie Delaware County Senior Centeglderly Services

The Arc of Indiang Disabled

Friends Memorial ChurahFood Pantry
. Urban Light CD&Neighborhood Engagement
. Second Harvest ForwardS.T.E.P.&.Family Mentoring Program COVIEL9
. Whitely Community CoungaijlCommunity Engagement (Community Garde@OVIEL9
. Habitat for Humanity Homebuyer AssistanceCOVIEL9

© o NN

e S
W N RO

Muncie will also continués handicapped accessibility program that assists physically disabled persons
to move safely throughout the city by providing Abdmpliant sidewalks.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake durng the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to ofy@ar goals. (91.220(2))

Muncie, IN is not an entitlement/asortia grantee.
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MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

The City has no obvious policies that serve as barriers to affordable housing. Delaware County (which
includes Muncie) land use controls and zoning ordinance are fairly inclusive and flexible, City building
code provisions are standard, and permit fees and charges are not excessive and do not present a
barrier at this point.

Furthermore, there are policiesd programs in place that help to prevent barriers to affordable
housing, such as a thrgeear tax abatement available for new construction of siffglaily homes in the
city, and energy assistance. The Delaware County Community Assistance Programbyjutiged
Indiana Housing and Community Development Authority, provides energy assistance to-eligibie
households, thus making their housing more affordalAelditionally, the Muncie Land Bank was
established by City Ordinance in 2017 and can be usedtaol for the development of affordable
housing.

The City will continue to use CDBG and HOME funds to partner withroéihand forprofit housing
developers to construct and rehabilitate affordable housing units, make home repairs, and construct
ramps and make other accessibility improvements fortibenes of disabled personsdOME funds for
housing development are only provided for units in the inner city where there is ready access to public
transportation and other amenities.

The City partners with HU8pproved Housing Counseling agencies Patre&Sama Muncie
Homeownership and Revitalization MHR to provide downpayrasaistance, with the requirement that
homebuyers receive at least 8 hours of counseling for prior to purch@aBb®BG funds also provide funds
to PathStone for homebuyer orientatiorasises. Both the counseling sessions and classes include
information about avoiding predatory lending, repairing credit, financial literacy, and home
maintenance.

Community Development will continue to partner with the Muncie Human Rights Commission in
support of fair housing education and outreach to local lenders, realtors, apartment owners, property
managers, housing providers, and citizens.
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MA-45 NonHousing Community Development Assei91.215 (f)

Introduction

Non-housing community developmenssaets continue to be created in Muncie, providing economic growth and stimulation. Whether it is the

array of new businesses and restaurants along McGalliard Avenue, or the rehabilitation and consolidation of Muncie'ssgfmblighor new
round-a-boutson the west, north and south sides of town, the community has seen and felt the growth througomnising
development. Each of these assets generated local jobs and boosted Muncie's local economy.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 77 2 0 0 0
Arts, Entertainment, Accommodations 3,009 4,374 16 17 1
Construction 833 639 4 2 -2
Educationand Health Care Services 4,370 7,636 23 30 7
Finance, Insurance, and Real Estate 1,099 2,115 6 8 2
Information 217 252 1 1 0
Manufacturing 2,815 1,674 15 6 -9
Other Services 737 891 4 3 -1
Professional, Scientific, Management Services 1,268 2,193 7 8 1
Public Administration 0 0 0 0 0
Retail Trade 3,004 4,951 16 19 3
Transportation and Warehousing 657 438 3 2 -1
Wholesale Trade 719 688 4 3 -1
Total 18,805 25,853 -- -- --
Table41- Business Activity
Data Source: 2011-2015ACS (Workers), 2015 Longitudinal Empldyeusehold Dynamics (Jobs)
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Labor Force

OMB Control No: 25668117 (exp. 06/30/2018)

Total Population in the Civilian Labor Force 34,290
Civilian Employed Population 16 years and
over 29,970
Unemployment Rate 12.64
Unemployment Rate for Agd$-24 28.02
Unemployment Rate for Ages 55 7.40
Table42- Labor Force
Data Source: 20112015 ACS
Total Population in the Civilian Labor Forq
Table43- Labor Force
Occupations by Sector Number ofPeople
Management, business and financial 5,325
Farming, fisheries and forestry occupations 1,400
Service 4,710
Sales and office 7,435
Construction, extraction, maintenance and
repair 1,440
Production, transportation and material
moving 1,700
Table44 ¢ Occupations by Sector
Data Source: 2011-2015 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 23,305 82%
30-59 Minutes 3,350 12%
60 or More Minutes 1,700 6%
Total 28,355 100%
Table45- Travel Time

Data Source: 2011-2015 ACS
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less tharhigh school graduate 1,270 265 1,585
High school graduate (includes
equivalency) 5,505 900 2,805
Some college or Associate's degree 6,015 775 2,605
Bachelor's degree or higher 5,350 150 1,190
Table46 - Educational Attainment byEmployment Status
Data Source: 2011-2015 ACS
Educational Attainment by Age
Age
18¢24 yrs | 25¢34 yrs | 35¢44 yrs | 45¢65 yrs 65+ yrs
Less than 9th grade 155 105 70 330 895
9th to 12th grade, no diploma 1,410 600 515 1,505 1,160
High school graduaté&;ED, or
alternative 3,320 2,310 1,825 5,070 3,955
Some college, no degree 13,150 2,235 1,760 2,915 1,315
Associate's degree 365 435 550 1,495 420
Bachelor's degree 1,485 1,645 805 1,385 780
Graduate or professional degree 265 805 655 1,410 1,125

Table47 - Educational Attainment by Age

Data Source: 2011-2015 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 21,137
High school graduate (includes equivalency) 56,723
Some college or Associate's degree 49,464
Bachelor's degree 74,606
Graduate or professional degree 112,587
Table48 ¢ Median Earnings in the Past 12 Months

Data Source: 20112015 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

The major employment sectors within Muncie are:

Education and Healthcare Services
Retail Trade

Arts, Entertainment, Accommodatisn
Manufacturing

b

The Muncie Delaware Chamber of Commerce lists the three largest employers in Muncie as Ball State
University (3,379), IU HealBall Memorial Hospital (2,613), and Muncie Community Schools (650).

In 2019, the Alliance for Strategic Growhdivision of the Indiana Department of Workforce
Development) documents that Service Area 6 (which includes Delaware County) showed that they were
engaging 4,100 clients per quarter or approximately 16,400 per year.

adzy OA SQa dzy SYLX @ReinvDeeeinbeN2D1d, Biccarding to figdres released by the Bureau

of Labor Statistics. This rate is decreased slightip 396 from the previous yeaf he rate is just under

a third of the 12% unemployment rate Muncie experienced in 2010. The IndianatbDepaof

Workforce Development said that 2,264 people were unemployed out of a total workforce of 54,392
people.5 St I g NB / 2dzyie NIryl1SR MHGK FY2y3 LyWRel yI Qa
unemployment rate for the state of Indiana was 5.1Pd/May 2015.The largest increases in employment
came in the areas of leisure and hospitality, trade, transportagind utilities, and manufacturing,

which saw 2,000 new jobs added.

Describe the workforce and infrastructure needs of the business community

According to the Indiana Department of Workforce Development, the Muncie MSA workforce is 54,392,
with 52,128 individuals employed and 2,246 individuals unemployed in January 2020. Muncie had
31,385 individuals employed and 1,379 individuals unemploydamnuary 2020.

In 2012, Indiana became the 23rd state to pass aightork law protecting employees from being
required to join and pay dues to a labor union as a condition of obtaining or keeping &djdfealth
Ball Memorial Hospital (located Muncie) ranks fifth out of 258 teaching hospitals in the nation for
guality care and safetyit has a clinical staff of more than 3,000 employees.

Ball State University and lvy Tech Community Colgecie Campus were home to approximately
22,500 and 4,00 students, respectively, in 201WVith more than 4,000 faculty and staff, these two
higher education institutions demand a qualified and equipped workforce.
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The unemployment rate is high at approximately 34.8 % for the labor force ages under 18 afut 10%
ages 255 (ACS 2018). Travel time is not an issue, as 84% of the workforce travel less than thirty
minutes. Education, healthcare services, transportation, and warehousing have the highest number of
workers.

Travel time is not an issue, as 84% ofwekforce travel less than thirty minute€ducation,
healthcare services, transportation, and warehousing have the highest number of workers.

According to theeastern Indiana Economic Growth Region 6 Strategic Skills Initiative Repsistent
root causes for not employing capable workers include:

9 Business and education disconne®he business community has a need, but they need certain
types of people with basic skills.

T / FNBSNI ¢l NBySaay /FNBSN aLJ KA yadcolkgesi@li Of SI N
less likely to be employable in new positions.

9 Education:There are generational poverty and still generations of a culture not fostering
education as a value.

The Muncie community is working with lvy Tech Community Colieg Central €yion on diploma

tracks that incorporate the needs of employeidore organizations are partnering/collaborating to
increase career awarenesg/orkOne is partnering with vy Tech and the Muncie Area Career Center to
increase the awareness of what is rémua (educatiorwise) to get the kind of job they want.

A barrier to employment that was discussed during the community consultation for the Consolidated
Plan was the fact that drug testing sometime keeps otherwise qualified workers from obtaining
employment. Addiction services was raised as a community need in Muncie which could increase the
number of capable workers for employers.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector invésients or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Muncie and Delaware Countyate a sizable population of individuals who are working, but desire
better jobs, and appear to possess the skills, education, and experience to qualify for those better
jobs. In addition, three expandable shell buildings ranging in size from 40,000 {o@DEquare feet
have been prepared for new or expanding businesses.

The change to the infrastructure that will have an economic impact affecting job and business growth
opportunities occurred in 2016 when the Arc of Indiana opened its hotel trainingydoi individuals
with developmental disabilitiesThis workforce development initiative was not funded by CDBG dollars
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in the past, but it has certainly impacted the future emphasis on programming and public services for
individuals with developmentalisabilities.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

Institutions such as Ball State University, lvy Tech Community College, United Way, and WorkOne,

provide education and certdfations. New or expanding employers will be able to attract employees

from a pool of over 30,000 underemployed workedab seekers have access to ACT WorkKeys, which is

I 220 alAtfta FraaSaavySyid aeaidSy YS! aedaitbajidobd NS f g2
successln addition, a Regional Advanced Manufacturing Program (RAMP) was developed dwarl28

training program for entnfevel manufacturing jobs.

The Economic Development Alliance of the Muriaeaware County Chamber of Comnmemaintains

a partnership with the local WorkOne office to ensure that growing companies can find the talent they
need. WorkOne provides a variety of services related to recruitment needs, employer incentives,
custom training, skills certifications, arabbr market information.

adzyOASQa LINA2NARGe Aa (2 KANB ljdza t AFASR f20Ff @2NJ
contractors for infrastructure projects like street paving, sidewalk upgrades, and clearance/blight
removal.

Describe any current wddforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

adzy OAS:T Ff2y3 gAlGK L @drpotate Odlege, therMudepdlaivare Qoinfy f SIS QA
Economic Development Alliance, and the Delaware County Workforce Investment Board, maintains a
partnership with the local WorkOne office to ensure that growing companies are able to find the talent
they need. WorkOne provides a variety of services related to recruitment needs, employer incentives,
custom training, skills certifications, and labor market information.

To ensure that workers are properly prepared for current and future jobs in the Muncie anddela
County, education and training efforts are designed to move workers into high demand industries and
occupations in the county. Muncie has long had a model career assessment and counseling process.
Help is provided for job seekers that assess theeratts, values, skills, and potential barriers to
employment in Core Services to aid them in finding the work and training opportunities where they will
be most successful.

WorkKeys®, a job skills assessment system, is available to participants upon. iequessures "real
world" workplace skills that employers believe are critical to success on the job. WorkKeys consists of
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three elements: job skills assessments, job analysis, and traiSicmres may lead to earning a National
Career Readiness Ceuxdie.

The Economic Development Alliance of the Muriaedaware County Chamber of Commerce maintains
a partnership with the local WorkOne office to ensure that growing companies can find the talent they
need. WorkOne provides a variety of services relatecetruitment needs, employer incentives, custom
training, skills certifications, and labor market information.

22N] YSeaQ W20 tNRFAfAYI O02YLRYSyld 2FFSNA I O2y ONEB
for specific jobs and to describe thoseats to educators, students, and job applicants. Job profiling
identifies the workplace skills and the WorkKeys skill levels an individual must have to perform

4dz00SaaFdzZdted . & O2YLI NAY3A 220 LINRPTFALS S§yF2N¥VIFGA2
organizations can make reliable decisions about hiring, training, and program development.

adzyOASQa LINA2NRGe Aa (2 KANBR f20Ff ljdZd t ATFTASR 462N
contractors for infrastructure projects like street pagi sidewalk upgrades, and clearance/blight
removal.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidaed Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

The MuncieDelaware County Economic Development Alliance (EDA) represents the consortium of
entities involved in providing economic development services éncthmmunity. Its mission is to
aggressively promote investment in Mundd@laware County, which will result in the creation and
retention of quality job opportunities and enhance the quality of life in our communities. Muncie
Delaware Countyindiana Econmic Development Alliance Vision 2021 Projetstifies six goals for
the area. They are Goal Enrich quality of life; Goal-Enhance quality of place; Goal Bxpand and
retain existing business; Goat €reate a culture of education; Goal Brepare the community for the
future; and Goal 6 Encourage job growth in targeted sectors.

Identified in Goal 2 is the Housing Options components, which are to ensure a range of options at
multiple price points, consult with builders and financiers on newstruction, encourage
improvements to existing homes, and to partner to develop standards for residential developments.

Discussion
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Muncie has always been a city that has done a lot of planning for its fullive Mayor is a part of the
Muncie-DelawareCounty Economic Development Alliance (ED/Ag Vision 2021 is a product of a
collaboration between over 100 community residenihe Community Survey conducted for the
Consolidated Plan engaged 339 residents, and many of the needs identified are dbenpiti the
goals in the Vision 2021 Plan.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Multiple housing problems consist of motean one of the following: lacking complete plumbing

facilities, lacking complete kitchen facilities, housing costs greater than 30% of income, and having more
than one person per room. A concentration of households with multiple housing problems occurs whe
the percentage of such households in a census tract is ten or more percentage points greater than the
percentage for the City as a whole.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated?ifclude a definition of "concentration™)

Areas of Concentratiom Low-Income HouseholdsAccording to the ACS 202817 data, the following
neighborhoods have the highest percentages of-lneome households with multiple housing problems
and severe codturden:

(Maps identifying these and other neighborhoods are located in Appendix B).

Areas of Concentratiog Minority Households A census tract is said to have a high concentration of

minority households if the percentage of Black/African Americans iréioe is more than ten

percentage points greater than the percentage of Black/African Americans in the City as a whole.

l OO2NRAY3 G2 GKS ! of /Syadza !/ { HamyI mmodc: 27F adz
the largest minority group in #én City.

Whitely, Census Tract 12, and Industry, Census Tract 3 are where there is a "concentration" or
predominance of ethnic minorities (e.g., predominantly African American communitiésitely has a
38.7% minority population and Industry, 53%.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics in the predominately African American neighborhoods include many public housing
units, subsidized housing, and affordable housing development. Millennium Place aaddtequare
housing developments are located in Industry and Centennial Place, and Daley Apartments are located
in Whitely.

Market characteristics in other primarily lelwcome neighborhoods such as Old West End and Gilbert

are large, historic houses, antany rental households.

Are there any community assets in these areas/neighborhoods?
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There are many assets in these areas. The neighborhoods have neighborhood associations that are
g2NyJAY3 gAGK .ttt {aGF 4GS | yA @S NAnRatt@imvarsith resbukcesS 2 T/ 2
with community priorities and initiatives, resulting in more engaged faculty and students; greater

prosperity for local residents, businesses, and organizations; and improved quality of life for all.

Whitely Community has two comunity centers:Roy C. Buley Center and Motivate Our Minds
Educational Enrichment CenteRecreational assets include McCulloch Park, Cardinal Greenway, and
White River.Historic landmarks include Shaffer Chapel noted as the gathering place of tleeaftem

the last publicly recorded lynching in the United States. It is home to the oldest neighborhood
association in the City.

Industry neighborhood has recreational assets that include Heekin Park, one of two large parks in the
City. There are many chiahes, businesses, and schools. Some of the oldest businesses are located on
the fringe of the neighborhood.

Other majority lowincome neighborhoods have community assets such as historic and large houses.
There are community libraries, community centeagublic pool, parks, and public meeting venues.

Are there other strategic opportunities in any of these areas?

There are opportunities for Muncie to work with the neighborhoods regarding housing rehab, park
maintenance, sidewalk replacement and repairest paving, and streetscape desighhere are also

2L NI dzyAGASE F2N) G6KSaS FNBlLa G2 O2yidAydzS LI NIySN
identify planning objectives and resources for the neighborhoods.

Tract: 18035001200
White alone (not Mispanic): 29.04
Black or African American alone 48.78
(not Hispanic):

Median Household Incorme $17,159
Poverty Rate: 46.84%
% Unemployment: 20.42%
% Commute Time>60 menutes 4.13%
Housing Cost Burden 48.01%

: 13 e g 5 4
Whitely Neighborhood Map Censis Tract 12
Consolidated Plan MUNCIE 105

OMB Control No: 2500117 (exp. 06/30/2018)



1E035000300

| Mousming Cost Burden:

Industry Neighborhood Map Census Tract 3
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White alone (not HMespanic): PN
Black or African American alone 71

(not Hispan)
Median Mousehold Income: $20,930
Poverty Rate: 38.49%
% Unemployment: 20.87%
% Commute Time >00 minutes; 3.0
40.24%
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MA-60 Broadband Needs of Housing occupied by Land Moderatelncome
Households 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including sow
moderate-income households and neighborhoods.

The internet service is available for households throughout the city, including all neighborhoods. Access
is dependent upon the ability of low and moderate income residents to pay for these seivieeand
moderate income households are not always able to afford broadband services and fees for
connections.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

According to the U.£ensus Bureau data between 202@18, over eighsix percent (86.9%) of Muncie
households had computer and internet access. Sevdmnge percent (73.3%) of these households had
broadband subscriptions. There are currently 21 internet providers in Muritie8sxor 9 of those
providers are offering residential services depending on the service location in the city.

BroadbandNow, considers that broadband competition is akexerage in Muncie in comparison with

other Indiana cities, which is an average @3iproviders serviceable in each census block. Muncie is
currently the 195th most connected city in Indiana. (As measured by the number of companies servicing
each local address) Only 7.77 percent of Muncie residents have one or fewer options so far as
broadband.

While the availability of broadband service is not an issue for many of the residents in Muncie,
affordability is an issue for those households with low and moderate incodlbsompanies require a

one to two year contract for residential sergi; the equipment fees and a credit check, which can be an
obstacle to low and moderate income families. As a result, many low and moderate income households
cannot prioritize expenses for broadband services as essehkt@lever, the technology demands

needed to navigate services in our society demand that most households need internet access.
Companies and other organizations are requiring the public to use the internet to do almost everything
from applying for a job to doing homework or paying a biile €ost is a serious issue for many Muncie

low and moderate income households who need broadband services.

Consolidated Plan MUNCIE 107
OMB Control No: 25668117 (exp. 06/30/2018)



MA-65 Hazard Mitigation 91.210(a)(5), 91.310(a)(3)

5SA0NAO0S (GKS 2dz2NAARAOGA2Y Q& AYONBIaSR yI (dzNJT €

The effects of climate change on Muncie would see an increase in temperature, which generally brings
about an increase in precipitation in the form of raifhe potential for severe storms, tornados, and
flooding of the White River could be devastatioghe households in the CityThis would be especially

a2 TFT2NJ GKS [/ A Gigcéne pdpdagion.i 2 Y2 RSNI (S

Muncie, along with 16 other Indiana cities, participated in the 2019 Climate Leadership Summit
facilitated by Earth Charter Indiana and sponsdogdhe McKinney FoundatiornThis Statewide
conference brings together Mayors, city leaders, and community stakeholders to focus on mitigating
climate change by sharing best practicEsscussion topics focused on renewable energy, green jobs,
sustainabldood and water conservation, public health, and communication.

The Delaware County Emergency Management Agency (DCEMA) is responsible for work in the
development, implementation, and management of countywide disaster prevention, preparedness,

response, ecovery, and mitigationL & A & NXB & LJ2 y & A 6hiabrd Gomnprdhénkie / 2 dzy (@ Q&
Emergency Plan (CEP), which include Murici¢he case of a disaster, Delaware County EMA will

coordinate with State (IDEM) and Federal (FEMA) Homeland Security Agencie

Describe the vulnerability to these risks of housing occupied by awd moderateincome
households based on an analysis of data, findings, and methods.

Low and Moderaténcome households are vulnerable to climate change that affects their everyday
lifestyle in many waysA report from the Indiana Climate Change Impacts Assessment done in March of
2018 at Purdue University, indicate the average temperature in Indiana increased 1.2 degrees from 1895
to 2016. It is projected the average temperatuvdll increase at a faster rate, another five degrees, by

the year 2050.See Widhalm et al. (2018) (https://dppcs.lib.purdue.edu/climatetr/1/) for further details

on the report.

The effect on housing by warming temperatures and natural hazards, suchigrease in flooding,

severe storms, and tornados, would be cost burdens to the low to modénatene homeowners or

renters living in Muncie.They will have to pay added expenses, such as flood insurance, to maintain the

health and safety requirementsf the property.a 2 a0 2F adzyOASQ&d oHZooc K2dzAA
to 1980. Utility expenses are generally higher, in an older

Oftentime substandard dwelling, due to mechanical systems needs repair or replacefemtost to

update and maintai energy efficiency and quality standards can be expensive too.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

The Strategic Plan summarizes Muncie's Community Development priorities, goals, and strategies for
Program Years 2020 through 2024 thall be pursued through the use of Community Development
Block Grant (CDBG) funds and Home Investment Partnership (HOME) fumitsie anticipates

receiving annual federal resources under the CDBG and the HOMdprokimately. Through a review

of housingand economic data, planning studies, and consultation with stakeholu¢esested

residents, and the MCDThe priority needs for the Five Year Plan were determined to be:

Increase Affordable Housing to Reduce Cost Burden;
Homeless Prevention;

Housihg Preservation;

Public Services for Special Needs Groups:

PN

Elderly

At-Risk Youth

Disabled

Single Persoileaded LMI Households with Children

=A =4 =4 =

ol

. Neighborhood Improvements

6. Economic Development

The key factors affecting thaetermination of the Five Year priorities for the Consolidated Plan include
the following:

The types of target income households with the greatest needs

The areas with the greatest concentration of low and modesiatome households
Activities that will lest address the identified priority needs of City residents
The limited amount of funding available to meet the needs

The ability to leverage additional financial resources

a s wbhPe
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SR10 Geographic Prioritieg 91.215 (a)(1)

Geographic Area

Table49 - Geographic Priority Areas

1

AreaName:

City Wide

AreaType:

Local Target area

Other TargetAreaDescription:

HUDApproval Date:

%of Low/ Mod:

Revital Type:

Other

Other RevitalDescription:

exact location to be determined

Identify the neighborhood boundaries for this
target area.

City Limits of Muncie, INAIl Census Tracts

Include specific housing and commercial
characteristics of this target area.

A variety of housing and commercial
characteristics in varying levelsude and
physical conditions.

How did your consultation and citizen
participation process help you to identify this
neighborhood as a target area?

Reducing Housing Costs, Housing
Preservation, Homelessness,
Homeownership, Public Services,
Neighborhoodmprovement

Identify the needs in this target area.

Reducing Housing Costs, Housing
Preservation, Homelessness,
Homeownership, Public Services,
Neighborhood Improvement

What are the opportunities for improvement in
this target area?

Vacant LandCommunity Service Agencies,
Community Housing Development
Organizations (CHODSs), Homeless Provide
Neighborhood Organizations

Are there barriers to improvement in this target

area?

None ldentified

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
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for HOPWA)

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The City of Muncie widlllocate its CDBG funds to those geographic areas whose population is over 51%

low and moderate income (LMA). At least 70% of all the City's CDBG funds that are budgeted for
activities willprincipally benefit low and moderate income (LMI) persons. Thewiting guidelines for
allocating CDBG aiOME funds will be used during the FY 20004 Five Year Consolidated Plan:

9 The public services activities are for nonprofit organizations whose clientele have clientele with
a presumedow and moderate incometatus.

1 The public facilities activities are either located ilo& and moderate income
censugract/block group or have a low and moderate income service area benefit or clientele
over51%low and moderate incomeThe acquisitions and demolition of sttueces are either
located in a low and moderate income

census tract area or these activities are eligible by preventing or eliminating slums and bligipatn a
basis or area basis.

9 The housing activities have income eligibility criteria, thereforeiticeme requirement directs
funds tolow and moderate incombouseholds throughout the City.

1 Economic development projects will either be located Iova and moderate incomeensus
tract/block group, or a poverty tract greater than 20%, or part eé@development plan, or

making 51% of the jobs availableltav and moderate incompopulation.

According to the 2018 American Community Survey, the City of Muncie has 56.27% of people living at a
low and moderateincome levels. As a result of the incenevels in Muncie, the City can focus HUD

dollars throughout its community to enhance the quality of life and quality of place for its residents. By
focusing on targeted neighborhoods and citywide efforts, the city will better reach its primary objectives
of providing decent housing and a suitable living environment, and general outcomes of
availability/accessibility, affordability and sustainabilitythe targeted neighborhoods of Whitely and
Industry, the City will concentrate projects in (Census T2autd 3).
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Muncie Low Mod Block Groups - Consolidated Plan Planning Tool
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SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table50 ¢ Priority Needs Summary

1 Priority Need | Increase Affordable HousindgReduce Cost Burden

Name

Priority Level | High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities

Geographic | City Wide
Areas
Affected

Associated Program Administration

Goals New Construction for Homeownership
Tenant Based Rental Assistance (TBRA)
CHDO Program Administration

CV- Program Administration

Down Payment Assistance

Homeowner Rehabilitation and Repair
Rental Housing Development

Consolidated Plan MUNCIE
OMB Control No: 25668117 (exp. 06/30/2018)
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Description

City of Muncie residents deserve safe, decent, affordable housing. Suggeste
strategies to meet the priority are:

. Support quality rental housing rehabilitation projects
. Support quality new construction homeownership projects

. Support quality rehalifation homeownership projects

1

2

3

4. Support quality multifamily housing developments

5. Support public and private partnerships to develop quality housing.
6. Support quality senior housing and special needs housing

7

. Provide and find additiona¢sources for rental subsidies that support
extremely lowincome and moderate households.

8. Support homeownership through down payment assistance and

homeownership counseling.

Basis for
Relative
Priority

Increase affordable housing through housing rehabilitation of existing housin
development and construction of new affordable as the most urgent need
identified by the data and the information obtained from individuals,

neighborhoods and the cityTheseactivities support homeownership and renta

housing projects.

Priority Need
Name

Homeless Prevention

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Consolidated Plan
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Geographic | City Wide
Areas
Affected
Associated Program Administration
Goals CV- Public Services
CV- ProgramAdministration
Homeowner Rehabilitation and Repair
Rental Housing Development
Public Services
CV- Public Facilities or Improvements
Description |DA @Sy GKS 38 2F (GKS /AdeéQa K2dzaAy
in the development of new hasing or redevelopment of existing housing, one
GKS /AGeQa KAIKS&lG LINA2NRGe ySSRa
and the creation of new housing stock. The focus of these efforts will be on
owner-occupied housing inorderto furthé& i 0 At AT S GKS [/ A
and increase resident investment.
Basis for The City works closely with the Homeless Prevention Network (HPN) in orde
Relative coordinate support for homeless providers throughout the cidycombinatiorof
Priority state, local and private funding has been identified as a need in order to proy\

resources for the best outcomes to reduce and prevent homelessness.

Priority Need
Name

Housing Preservation

Priority Level

High

Consolidated Plan
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents
Chronic Homelessness
Individuals

Families with Children

Mentally Il

Chronic Substance Abuse
veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Yih

Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Victims of Domestic Violence

Geographic
Areas
Affected

City Wide

Associated
Goals

Program Administration

CHDO Program Administration

Down Payment Assistance
Homeowner Rehabilitation and Repair
Rental Housing Development

Description

DA@SY GKS 3S 2F (GKS /AleQa K2dzAy]
Ay GKS NBKIFIOGAfAGFIGAZ2Y | YR NBigheatNJ 2
priority needs is the rehabilitation of its existing housing stock. The focus of t
efforts willbe onowne2 OO dzLJA SR K2 dzaAy3a Ay 2NRS
neighborhoods and influence the increase private investment.

Basis for
Relatve
Priority

Data on existing housing and market conditions and survey and community
participation results. The need for rehabilitation and repair of low and moder
income homeowner and existing rental housing property.

Consolidated Plan
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Priority Need | PublicServices for Special Needs Groups
Name

Priority Level | High

Population Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Subsince Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Adtians
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Other
Geographic | City Wide
Areas
Affected

Associated Program Administration
Goals CV- Public Services

CV- Program Administration
PublicServices
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Description

Support programs that help the most vulnerable households achieve self
sufficiency, quality of life and quality of place. Suggested strategies to achiey
this are:

1. Support collaborations that address gaps in wellness and herdthaiaild care
access or needs for leimcome families.

2. Support the development and operation of transitional housing for homele
households coming out of emergency shelters and thosés&tof becoming
homeless.

3. Support services that provide diig of life, education and socialization
through community service agencies for children, youth and seniors.

4. Support services that provide a safety net for victims of abuse and neglec

5. Support services for those affected by the CGM[Pandemic.

Basis for
Relative
Priority

Public services to help low to moderate income families with basic daily livin
needs are primary ways to reach a variety of households and individuals witf
special need and aisk of homelessness, hopelessness halplessness.

Priority Need
Name

Neighborhood Improvements

Priority Level

High

Consolidated Plan
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Population Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families withChildren

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic | City Wide
Areas
Affected

Associated Program Administration

Goals CV- Program Administration

Slum and Blight Clearance

Public Fadities or Improvements

CV- Public Facilities or Improvements

Consolidated Plan MUNCIE
OMB Control No: 25668117 (exp. 06/30/2018)

119



Description

A variety of neighborhood improvement activities such as:

1. Eliminate blighted and abandoned properties by demolishing/deconstructi
these homes, thereby stabilizing propextslues in neighborhoods. Funds
4 NRSR o0& LI/5! (2 adzyOAS FTNRY (K
for this activity.

2. Advocate for the preservation of strategicadijuated community centers in
neighborhoods by supporting facility improvemsnt

3. Support the development of public facilities/community center that target
services for vulnerable individuals, families and households.

4. Funds have been will be used to invest in public facilities and public
infrastructure needs.

Basis for
Rdative
Priority

The 2018 American Community Survey reported that there were 5,133 vaca
housing units in Muncie. Many of these properties quickly fall into a state of
blight and attract undesirable or unlawful activity, thereby impacting Muncie
homeownersand neighborhoods by reducing property values and draining lo
resources. Additionally, there are many streets, sidewalks and curbs that are
deteriorated or not ADA compliant and need to be brought up to

standard. There are also public facilities tha¢ed repairs and rehabilitation to
be compliant with ADA guidelines or code requirements or rehabilitation nee

Priority Need
Name

Economic Development

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families withChildren

Elderly

Public Housing Residents

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Viehce

Non-housing Community Development
Other

Consolidated Plan
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Geographic | City Wide
Areas
Affected

Associated Program Administration
Goals Economic Development
CV- Program Administration
CV- Economic Development

Description | Activities will include activities tassist with employment skills and job retentio
programs, small and micro business development and other programs to inc
employment and economic development opportunities.

Basis for Economic data analysis, Community Survey ancebtaller meetings identified
Relative this priority.
Priority

Narrative (Optional)

Priority needs were selected based on the data analysis, Community Survey respondeaiciee lblgan

300 persons and from more than 40 Muncie residents and stakeholders who participated in the 2020

2024 Consolidated Planning Process in the Winter of 2@D20. In addition, the CD staff reviewed the

FLILX AOFyda F2NJ FdzyRAYy3 | yR (G2 RSO SNNGEYWS MingS | 3Sy O
will implement a variety of projects and activities funded by the CARE Act funds or HOME funds with

CARE Aavaivers.
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SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable
Housing Type

Market Characteristics that will influence
the use of funds available for housing type

Tenant Based

(TBRA)

Rental Assistance

Muncie has vey limited HOME funds. Financial assistance in the form of TB
limited to rental rehabilitation projects.

TBRA for Non

Needs

Homeless Special

The overall need for affordable rental housing outweighs the supply. The C
estimates that there are 5,25&ffordable housing units in MuncieThere are
12,778 households (renters and homeowners) that have a median income
50% of AMI and have at least one severe housing problem, includingdsgh
overburden and/or housing condition deficienc®ver 45ndividuals in the
2019 Homeless Count were unsheltered and, the number of homeless
households increased by 20% from the previous year to 145 familles.
median annual income is $30,144 in Muncie, and 50% of the median montl
income is approximately1$256. At 50% of AMI or below, affordable rents
would need to be $377 or lowerror individuals with $733 in monthly SSI
payments, affordable rents would need to be at about $22fowever, the
median market rent in Muncie is $621 and, the FMR for alogdroom is
$559. Muncie HOME funds are limited, but TBRA will assist the City in
alleviating a portion of the affordable rental housing needs for-ineome
households who are at risk of homelessne$enant Selection Criteria for
eligibility include onl Muncie residents with incomes of 60% or less of AMI &
who are at risk of being displaced or are being displaced. Households impg
with loss of income due to the COVID pandemic will be targeted.

New Unit
Production

A large portion of Muncie's hougirstock is outdated, neglected, unrepairablg
and uninhabitable, the data demonstrates the need for more affordable
housing for lowto moderateincome households because of High Cost
Burden. Habitat for Humanity will be building new owneccupied

units. CHDO seaside funds will be used for new unit production. Muncie
CHDOs include: PathStone, ecoREHAB and Muncie Homeownership and
Revitalization.

Rehabilitation

According to 2018 ACS data, more than 84% of all occupied housing units
Muncie were builfprior to 1980. Since this housing in the community is more
than 40 years old, many units need repair or rehabilitation to maintain their
livability. Muncie will fund homeowner occupied rehabilitation and repair an
new owneroccupied and rentepccupiedunits. rehabilitated units.
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Affordable Market Characteristics that will influence

Housing Type the use of funds available for housing type
Acquisition, Due to the recent economic downturn, many housing units in Muncie have
including been vacant, neglected, and abandone&sbme studies show that there are
preservation more than 5,247 vacant properties in Muncigluncie recognizes the need to

continue to acquire and preserve existing foreclosed and vacant housing tg
protect existing residential neighborhoods while providing another source o
affordable housing for lovincome households when funding is available.
Table 51 ¢ Influence of Market Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)

Introduction

Most subrecipients leverage their grants with other federal, state or private dollars. Muncie anticipatssitinatipients will seek resources

and partnerships with other agencies in order to leverage the funding being requested from the city's HUDThiadgill enable MCD to

maximize the funding available for all activities and projects.

Anticipated Resource

OMB Control No: 2566117 (exp. 06/30/2018)

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 1,274,641 0 01]1,274,641| 5,098,564
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Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
HOME public- Acquisition
federal Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA 513,565 0 0| 513,565| 2,054,260
Other public- Funding from the CARES A
federal for CDB@ECV activities and
Other 749,824 0 0 749,824 0 | projects.

Table52 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaptiow
matching requirements will be satisfied

The current process for applying for CDBG funds does not use a rating systeewidudts potential subgrantees for the amount of funds
anticipated from other sources. However, most subrecipient agencies must have other funding sources in order to adnaimigtegiams,
given the limited funds provided by CDBG grants.

Local guideling require developers to contribute other funds to HOMEded construction projects. For rehabilitation of existing units,-non
profits and Community Housing and Development Organizations (CHDO) must contribute at least 25% of the total cogiraiicefdities

Consolidated Plan

OMB Control No: 2566117 (exp. 06/30/2018)

MUNCIE

125



must contribute at least 50% of the total cost. For new construction projects, all entities must contribute at least B@%otHItproject cost.
However, on a casky-case basis, guidelines may be waived or amended as needed to allow foctbased cost of historic renovations and
difficulty in obtaining private financing.

Nonprofit organizations administering CDBG public service activities often have other programs that are funded by a vatetgsfia order

to provide a fair picturef leveraging for CDBG activities, the table below reports only the funds from other sources that are in support of the

CDBGF dzy RSR I OGA@GAGASEY NIGKSNI 0KFyYy GKS 2 NHI yOwghrizitiang sféeRcoBagans NS 06 dzZR3I S
develop partnerships to develop and implement projects and services.

The state has also funded the City's Blight Elimination Progfamadditional 50 vacant and substandard homes will be demolished through this
program. Funds will be expended by Oc&i2020.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

Abandoned property or land owned by the city, county, state, or federal agencies may be ukadkop affordable housing or mixete
development as projects are proposed that meet the needs of low and modarabene households.

Discussion

Overall, the CDBG and HOME Program will be implemented to improve the quality of life for Muncie resideh&sraneighborhoodsAll of
the funding provided to programs and projects will be awarded to organizations and used by city agencies to implemeutitibe jrithe
Consolidated Plan.
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SR40 Institutional Delivery Structure; 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
City of Muncie Government Economic Jurisdiction
Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements
public facilities
public services
MUNCIE HOUSING PHA Ownership Jurisdiction
AUTHORITY Planning
PublicHousing
Rental
Region 6 Homeless Continuum of care Homelessness Jurisdiction
Prevention Network Planning
INDIANA HOUSING Homelessness State
AND COMMUNITY neighborhood
DEVELOPMENT improvements
AUTHORITY

Table53 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Muncie has a long history of administering CDBG and HOME proghathe implementation of these
HUDfunded programs, the City works with a variety of hogsproviders, social service organizations,
neighborhood groups, homeless assistance providers, and economic development organiZEtiens.
City consults with local organizations and citizens in the development of its Consolidated Plan and
Annual ActiorPlan and involves community organizations in the direct implementation of program
activities through its Request for Proposals (RFP) proédfsctive communication and regular
consultation among the local government, public institutions, and area coritgnagencies is key to
overcoming any real or perceived gaps in the institutional delivery system.

Consolidated Plan
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organization brings together representatives from vagsectors of the community to improve the

quality of life through a volunteer collaborative procesSity staff has also involved in the planning
LINPOS&da T2NJ GKS ONBFIGA2Y 2F ySAIKO2NK22R 2NHIYAT |
Neighborhood RE & A R Sy (i thdhe pagt deyetakykats, the City Community Development Director
communicates with various task forces that address infrastructure needs and economic development

needs. The City intends to continue to cooperate with various agesai the region to meet the

housing and supportive needs of residents. The major gap for public institutions arutoiis alike is

scarce resources and limited staff to effectively operate programs. The MCD Office continues to assist

with networking aml collaboration, ensuring that overlap of effort is minimized and facilitating more

efficient use of resources.

Avalilability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available inthe Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X X
Street OutreachServices
Law Enforcement X
Mobile Clinics X
Other Street Outreach Service X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X
Education X
Employment and Employmen
Training X X
Healthcare X X X
HIV/AIDS X X
Life Skills X X
Mental Health Counseling X X X
Transportation X X X
Other
Meal Programs & Pantries X X X

Table54 - Homeless Prevention Services Summary
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Describe how the service delivery system includitbgit not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

Housing providers provide an arraf/housing from overnight shelters to permanent supportive housing
(PSH) that specifically serve homeless persons, including the chronically homeless, families with
children, persons fleeing domestic violence and Veter&etegory 1 (literally homelesggtegory 2 (at
imminent risk of homelessness) and category 4 (victims fleeing domestic or dating violence) are served
by shelters, rapid raousing and transitional housing progran@ategories 1 and 4 are also served by
PSH programs. Many of these caiggs include persons from the sydopulations mentioned

above. Wrap around services address specific issues for the same homelegspulbtions with

services targeted to both issues identified as contributing to homelessness, and to enabling skill
devdopment and education in order to improve salifficiency.

1 Counseling and Advocackleridian offers counseling services onsite, as does YWCA, Muncie
Mission, A Better Way and Victim Advocates.

1 Mortgage AssistanceDownpayment Assistance is offered wHIOME funds through PathStone
and Muncie Homeownership and Revitalization.

1 Mobile Clinics.Open Door Health Center provides a mobile unit that goes to Muncie area
schools to administer healthy child appointments, immunizations and sick child servicke for t
uninsured.

1 Substance Abuse Services through various nonprofit and for profit providers such as U Health
Ball Addiction Treatment and Recovery.

1 Child Care ServiceQuality Child Care services are offered through United Day Care and Huffer
/ KAt Rénen(RY3 Initiative) on a sliding scaRoth of these child care centers are Level 4
Pathways to Quality agencies.

1 Employment and Employment Training/orkOne provides job skills trainingn addition, A
Better Way, Muncie Mission, YWCA, BridgesMeddian provide employment training.

9 Healthcare.Open Door Health Services provides health services for the uninsured.

1 Mental Health CounselingMeridian Health Services offers permanent supportive housing, case
management and assessmenthey refer onsumers to homeless shelters and provide
transportation. Walnut Commons Apartments provides rental assistance to homeless adults
with a serious mental illnesCaseworkers meet weekly with consumers to address issues.

Describe the strengths and gaps thfe service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

In addition to the strengths listed above, Delaware County has a coordinated intake process in place
through Region 6 Homeless Prevention Network with a partnership between the homeless providers,
' YAGSR-1avl O@E fv OSYUSNE FYyR ! . SGGSHELP)E RRAEA/ Xd KSANS
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Homeless Network is currently undergoing an analysis of assggtools to make a final determination
of which assessment tool will be used for the centralized intake and assessment process.

aSNARAFY 1 SIFIHfGdK {SNBWAOSa Aa | LINPINBaairo®dS KSIFtdKO
integrating physicalnental, and social weldeing. Provisions are made for homeless persons, persons
with HIV, and with other healthelated issuesAll patients receive services, regardless of income.

Financial management programs are offered by PathStone and Muncie koraeship and
Revitalization MHR and include linkages to programs offered in the general community and through the
United Way.

Representatives from almost all of the services listed in the table are part of the Region 6 Continuum of

Care Homeless Preventittetwork. Through their meetings, providers and stakeholders are able to

NI AasS 02YY2y O2yOSNyaz O2yaARSNIK2g G2 aaArad SIO
possible solutions.

Identified gaps include the need for more affordable rentali$iog, more subsidized housing, and

better special needs housingsaps in services include legal aid for evictions and for alternative

sentencing; mental health services for persons who are not at the more severe levels of dysfunction or

who have stabiliE RYX I yR (GKS& NS &d3aNF Rdzr iSRe¢ 2dzi 2F OFasS vy
to relapse. The HPN is working on a closer relationship with law enforcement, education, and
employment/employment training programs in order to target services specifiallgrds homeless

persons.

The Homeless Prevention Network admits that there is a need for stronger collaboration with all
agencies providing homeless prevention services and their funders in order to assist those most at risk
more appropriately.Early igntification of root causes of homelessness will help prevent clients from
needing to call the hotline for prevention or homeless services assistance as much.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
servicedelivery system for carrying out a strategy to address priority needs

Obstacles to meeting underserved needs, especially for homeless are addressed primarily through the
cooperative implementation of the CDBG Annual Action Plan, along with the City ofdyilmcal public
service organizations, the Muncie Region 6 Continuum of Care, Muncie Housing Authority and the
individuals and families in the neighborhoods working togeth@ne of the strengths of Muncie's MCD
and the CDBG program is the positive wogkielationships that exist between City and local partners,
including public agencies, ngmofits organizations, and neighborhood resident$ie work that these
neighborhoods and other stakeholders do is an integral component for the City as it pe®iptiojects

and funding.Region 6 Continuum of Care (which meetsiointhly) has grown in the level of

participation because of the need to work more creatively with less funding but, more importantly,
because organizations are willing to work togetharthe betterment of the communityThisgroup has
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been very diligent aboutmplementing and completing its Strategic Plan, which has the following eleven
(11) goals:

Decrease shelter stays by increasing rapid rehousing to stable housing;

Reduce recidigm of households experiencing homelessness;

Decrease the number of Veterans experiencing homelessness;

Decrease the number of persons experiencing Chronic Homelessness;

Decrease the number of homeless households with children;

Increase the percentage of geeipants in Continuum are funded projects that employed at the

exit to 38 percent or higher;

Increase persons experiencing homelessness access to mainstream resources;

1 Collaborate with local education agencies to assist in the identification of honfaledges and
inform them of their eligibility for McKinneYyento education services;

1 Improve homeless outreach and triage to housing and services;

1 Improve HMIS data quality and coverage, and use data to develop strategies and policies to end
homelessnessand

1 Develop effective discharge plans and programs for individuals leavingQatated Facilities

at risk of homelessness.

=A =4 =4 4 -4 4

=
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SPR45 Goals Summarg91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeowner 2020 | 2024 | Affordable City Wide | Homeless CDBG] Homeowner Housing Added:
Rehabilitation and Housing Prevention $200,000| 2 Household Housing Unit
Repair Housing HOME:
Preservation $169,604| Homeowner Housing
Increase Affordable Rehabilitated:
Housing- Reduce 20 Household Housing Unit
Cost Burden
2 New Construction | 2020 | 2024 | Affordable City Wide | Increase Affordable HOME:| Homeowner Housing Added:
for Housing Housing Reduce $75,000| 3 Household Housing Unit
Homeownership Cost Burden
3 Public Services 2020| 2024 | Homeless City Wide | Homeless CDBG;] Public Facility or Infrastructure
Non-Homeless Prevention $190,600| Activities other than
Special Needs Public Services for Low/Moderate Income Housing
Special Needs Benefit:
Groups 200 Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit:
3500 Households Assisted
4 Tenant Based 2020| 2024 | Affordable City Wide | Increase Affordable HOME:| Tenantbased rental assistance /
Rental Assistance Housing Housing Reduce $121,070| Rapid Rehousing:
(TBRA) Cost Burden 60 Households Assisted
Consolidated Plan MUNCIE 132
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Rental Housing 2020| 2024 | Affordable City Wide | Homeless
Development Housing Prevention
Housing
Preservation
IncreaseAffordable
Housing- Reduce
Cost Burden
6 Public Facilities or | 2020 | 2024 | Non-Housing City Wide | Neighborhood CDBG] Public Facility or Infrastructure
Improvements Community Improvements $324,113| Activities other than
Development Low/Moderate IncomeHousing
Benefit:
3000 Persons Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit:
10000 Households Assisted
7 Slum and Blight 2020| 2024 | Non-Housing CityWide | Neighborhood CDBG;] Buildings Demolished:
Clearance Community Improvements $305,000| 1 Buildings
Development
Slum and Blight Housing Code
Clearance Enforcement/Foreclosed Property
Care:
25 Household Housing Unit
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Down Payment 2020| 2024 | Affordable City Wide | Housing HOME: $0
Assistance Housing Preservation
IncreaseAffordable
Housing- Reduce
Cost Burden
9 Economic 2021 | 2024 | Non-Housing City Wide | Economic CDBG: $(
Development Community Development
Development
10 CHDO Program 2020| 2024 | Affordable City Wide | Housing HOME:| Other:
Administration Housing Preservation $19,500| 3 Other
Increase Affordable
Housing- Reduce
Cost Burden
11 Program 2020| 2024 | Affordable City Wide | Homeless CDBG;] Other:
Administration Housing Prevention $254,928| 1 Other
Public Housing Housing HOME:
Homeless Preservation $128,391
Non-Homeless Neighborhood
Special Needs Improvements
NonHousing Increase Affordable
Community Housing- Reduce
Development Cost Burden
Economic Economic
Development Development
Public Services for
Special Needs
Groups
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
12 CV- Public Serviceq 2020 | 2024 | Affordable City Wide | Homeless CDB@&CV:| Public service activities other tha
Housing Prevention $316,507| Low/Moderate IncomeHousing
Homeless Public Services for Benefit:
Non-Homeless Special Needs 2000 Persons Assisted
Special Needs Groups
NonHousing Public service activities for
Community Low/Moderate Income Housing
Development Benefit:
COVIEL9 3000 Households Assisted
Activities
13 CV- Public Facilitieg 2020 | 2024 | Homeless City Wide | Homeless CDB@&CV:| Public Facility or Infrastructure
or Improvements NonHousing Prevention $183,352| Activities for Low/Moderate
Community Neighborhood Income Housing Benefit:
Development Improvements 3500 Households Assisted
Homeless Person Overnight
Shelter:
213 Persons Assisted
Overnight/Emergency
Shelter/Tansitional Housing Beds
added:
24 Beds
14 CV- Economic 2020| 2024 | Economic City Wide | Economic CDB@&CV:| Jobs created/retained:
Development Development Development $100,000| 15 Jobs
Businesses assisted:
10 Businesses Assisted
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Non-Homeless
Special Needs
Non-Housing
Community
Development
COVIEL9
Activities

Increase Affordable
Housing- Reduce
Cost Burden
Economic
Development
Public Services for
Special Needs

Groups

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
15 CV- Program 2020| 2024 | Affordable City Wide | Homeless CDB@&CV:| Other:
Administration Housing Prevention $149,965| 1 Other
Public Housing Neighborhood
Homeless Improvements

Goal Descriptions

Table55 ¢ Goals Summary

1 | Goal Name

Homeowner Rehabilitation and Repair

Goal
Description

Rehabilitation projectsf existing homes for new homebuyers and Rehabilitation and repair for homeowners.

2 | Goal Name

New Construction for Homeownership

Goal
Description

Construct three new homes for homeownership program through Habitat for Humanity in 8Twelve Neighborhoods

Consolidated Plan
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3 | Goal Name | Public Services
Goal Public services activities that assist both Ammeless and homeless residents in the communities.
Description

4 | Goal Name | Tenant Based Rental Assistance (TBRA)
Goal Provide Tenant Based Rengasistance to low income families with High Cost Burden.
Description

5 | Goal Name | Rental Housing Development
Goal Projects for the development of affordable rental housing for low and moderate income households.
Description

6 | Goal Name | Public Facilities dmprovements
Goal Improvement of Public Facilities operated by nonprofits and improvements of sidewalks and streets and parks.
Description

7 | Goal Name | Slum and Blight Clearance
Goal Demolition, securing and clearp of blighted, vacantnsafe properties in the city, as enforced by the City Building
Description | Commissioner's office and administered by the Unsafe Building Hearing Authority.

8 | Goal Name | Down Payment Assistance
Goal Increase opportunities for firdime buyers througtbown Payment Assistance.
Description

9 | Goal Name | Economic Development
Goal Activities that will provide assistance to small and micro businesses in the City of Muncie to create or retain jobs f
Description | and moderate income neighborhood businesses.

10 | GoalName | CHDO Program Administration
Goal Provide operational funding to CHDO organizations providing affordable housing development services to
Description | neighborhoods.

Consolidated Plan
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11| Goal Name | Program Administration
Goal Administrative costs for th&#CD staff and contrators to implement the CDBG and HOME program, including
Description | overseeing/monitoring subrecipient programs, planning and implementing activities that meet community needs.
12 | Goal Name | CV-Public Services
Goal Activities toprovide public services to assist individuals and families needing assistance or services funded under
Description | CARES Act.
13 | Goal Name | CV- Public Facilities or Improvements
Goal Improvements to public facilities and paving for sidewalkirprove the ability of organizations and individuals to
Description | respond to he COVIDO pandemic.Improvements to homeless housing facilities will add beds to accomodate additi
participants, improve saocial distancing, provide security through fencing and iotipeovements to insure proper
screening those who enter and/or safety house participants who livihénfacilities. Improvements to community
centers will allow for additional secure and space for serving emergency meals and providing additiodatifogthe
COVID pandemic. Sidewalks will be improved and widened to in order to improve social distancing.
14 | Goal Name | CV- Economic Development
Goal Assistance to micro and small businesses to impact job creation and/or retention.
Description
15| Goal Name | CV- Program Administration
Goal Program administration, planning, training and oversight of the GOB®rogram by the MCD staff and contractors.
Description

Estimate the number of extremely lovincome, lowincome, and moderateancome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The City of Muncie is estimated at 56.27% LMI; therefore, the geographic goal area is Cifyveidgity estimates that it will provide the
following affordablenousing during the first one year period:

The City estimates that it will provide the following affordable housing through the during the first year of the fivesgiedr p

Consolidated Plan

MUNCIE 138

OMB Control No: 2566117 (exp. 06/30/2018)




Provide for the rehabilitation of twenty (20) homeowneccupied single family hoes

Provide for new construction of three (3) affordable housing units for homeownership

Provide for the rehabilitation of two (2) affordable housing units for homeownership

Provide funding for TenafBased Rental Assistance for approximateh2@%ousehtds

Provide funding for repair and rehabilitation of homeless facilities housing approximately 117 individuals

=A =4 =4 4 =4
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Muncie Housing Authority (MHA) has approved and is implementing their 504/ADA Voluntary
Compliance Agreement (VCA) to address accessibilibh ABA provisions as required by Section 504 of
the Rehabilitation Act of 1973As a part of its last MHABear Plan, the Authority set forth a strategic
goal to undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities. These goals were met during the lasYBar Plan.

The MHA Admission and Occupancy Policy outlines the requirements that residents must use to ask for
reasonable accommodations to make changes in the units leased from the Muncie Housing

Authority. Accessible features include but are not limited to widergmbrways, modified kitchen

cabinets, lowered sink counters, bathroom grab bars, raised or lowered toilet seats.

Activities to Increase Resident Involvements

The MHA Board of Commissionéias established a Resident Relations AdvisoryGbmittee that is

activated when needed to discuss upcoming MHA plans or resident concerns. The Board and the
Executive Director have required all site managers to convene quarterly meetings with trentssid

(after working hours) to provide information, hear complaints and to deal with environmental and

health and safety issues. The MHA CSS department acts as resident liaison for community resources and
selfsufficiency programsin addition to trainingcourses, meetings are held for residents at the
Neighborhood Network Center in the heart of the campus.

Is the public housing agency designated as troubled under 24 CFR part 9027?

No

tfrkby G2 NBY2@0S (GKS WiNRdznt SRQ RSaA3Iyl A2y
N/A
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SR55 Barriers to affodable housingg 91.215(h)
Barriers to Affordable Housing

The City has no obvious policies that serve as barriers to affordable housing. Delaware County (which
includes Muncie) land use controls and zoning ordinance are fairly inclusive and flexibleijl@itg b

code provisions are standard, and permit fees and charges are not excessive and do not present a
barrier at this point.

Furthermore, there are policies and programs in place that help to prevent barriers to affordable
housing, such as a thrgeeartax abatement available for new construction of sinfdenily homes in the
city, and energy assistance. The Delaware County Community Assistance Program, funded by the
Indiana Housing and Community Development Authority, provides energy assistance te-eliibie
households, thus making their housing more affordalAelditionally, the Muncie Land Bank was
established by City Ordinance in 2017 and can be used as a tool for the development of affordable
housing.

The City will continue to use CDBG and H@MEs to partner with norprofit and forprofit housing
developers to construct and rehabilitate affordable housing units, make home repairs, and construct
ramps and make other accessibility improvements for the homes of disabled perstBIE funds for
housing development are only provided for units in the inner city where there is ready access to public
transportation and other amenities.

The City partners with HU&pproved Housing Counseling agencies PathStone and Muncie
Homeownership and Revitalizati MHR to provide downpaymeamssistance, with the requirement that
homebuyers receive at least 8 hours of counseling for prior to purch@aBb®BG funds also provide funds
to PathStone for homebuyer orientation classes. Both the counseling sessions ssesdtaciude
information about avoiding predatory lending, repairing credit, financial literacy, and home
maintenance.

CommunityDevelopment will continue to partner with the Muncie Human Rights Commission in
support of fair housing education and outreach to local lenders, realtors, apartment owners, property
managers, housing providers, and citizens.

Strategy to Remove or Ameliate the Barriers to Affordable Housing

The City will continue to use CDBG and HOME funds to partner withroéinand forprofit housing
developers to construct and rehabilitate affordable housing units, make home repairs and accessibility
improvements 6r the homes of disabled person$iOME funds for housing development are only
provided for units in the neighborhoods in the city where there is ready access to public transportation
and other amenities.
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The City partners with HU&pproved Housing Counlggg agencies PathStone and Muncie
Homeownership and Revitalization (MHODC) to provide downpayassistance, with the requirement
that homebuyers receive at least 8 hours of counseling for prior to purchaB®G and HOME funds
also provide funds to PagStone for homebuyer orientation classes. Both the counseling sessions and
classes include information about avoiding predatory lending, repairing credit, financial literacy, and
home maintenance.

Community Development will continue to partner with the Mign Human Rights Commission in
support of fair housing education and outreach to local lenders, realtors, apartment owners, property
managers, housing providers, and citizens.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (espalyi unsheltered persons) and assessing their
individual needs

Muncie's goals contribute to reaching out to homeless persons and assessing their needs through the
efforts of the Homeless Providers Network (HPT)e local Homeless Providers Network is/agtive

both locally and regionally (Indiana Region 6) to ensure that a comprehensive network of services is
available to the homeless population. The strategy includes components of prevention, outreach, intake
assessment, emergency shelter, transitioslag¢lter, permanent housing, and supportive services.

Muncie's various housing programs aim to provide safe and affordable housing to residents and reduce
the risk of homelessness. The City supports emergency shelter and transitional housing serviggs thro
the work of local nonprofit organizations and social service agencies, many of which are funded through
CDBG dollarsEmergency Shelter providers include Bridges (The Inn for singles and families); A Better
Way Domestic Violence Shelter (for singlewem and women with children/boys under age 6); YWCA

(for single women and women with children/boys under age 6); Muncie Mission (for single men); and
Christian Ministries (for single men; 3 apts. for families).

Homeless persons receive services and housiraugh a single point of entry at Bridges Community
Services, where an assessment of the needs of the individual/family is completed. After the assessment,
options and/or placement are provided wherever needed or available.

Addressing the emergency andansitional housing needs of homeless persons

LG FLIWSEFNR (KFG GKS adzyOAS O02YYdzyAdGeQa FNNIe& 27F a
homeless persons to become permanently housed. The Homeless Providers Network (HPN), which

includes the picipation of the MCD staff, has identified gaps in the current services. Those gaps and

needs were prioritized based upon:

1) whether the need housing or supportive servicas currently being met, and

2) whether a need housing or supportive servieds adequate to meet the current and future demands
of the local homeless population.

The gaps have been identified for individuals and permanent housing for those with disabilities,
particularly those suffering from mental health problems and addictidrocal providers advise that
approximately half of the local homeless population suffers from mental health issues.

Emergency Shelter providers include A Better Way Domestic Violence Shelter for single women and
women and children, Christian Ministriegm single men, Muncie Mission for single men, the YWCA for
single women and women with children, and Bridges Community Services and Meridian for individuals
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and families.Bridges Community Services and Meridian Health Services also have
transitional/permanent supportive housing for singles, families, and veterans.

In light of recent confusion regarding the emergency shelter system in Muncie, it was determined by the
wS3IA2Y ¢ [ 2YdAYydzzy 2F /FNBEQa | 2YSfSaa thtB&OSy A2y
SELISNASYOAYy3I a! o aredpezirscorsigdered dbSotutalyhSrietess if they have no

physical shelter at allThese are people who are living on the street or in emergency sheltées.
{KStGSNI {ealdSYy Aa GASNBR o0& dG{KStUSNI.FINNARSNEEY

1 Low Barrier SheltergsHousing where a minimum number of expectations are placed on people
who wish to live there. (Christian Ministries, Meridian, and Muncie Mission are Low Barrier

Shelters.)
1 Medium Barrier Shelterg Housing that may have some entramastrictions, e.g., recent
violent behavior, registered sex offender, active drug use. NA R3Sa da¢Aye | 2YS +A

Medium Barrier Shelter)
1 High Barrier SheltersShelters at this level often will take ONLY women or men, have age
restrictions, manydo not take individuals who are suffering from obvious mental health
disorders, have criminal or felonious records, or those who have difficulty caring for themselves.
6. NAR3ISA d¢KS Lyyzé ,2/1! |yR ! . SGGSNIz2IF@& I NB

Homeless persongceive services and housing through a single point of entry at Bridges Community
Services, where they will assess the needs of the individual/family and provide options and/or
placement wherever needed or available.

Helping homeless persons (especially chically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and familieexperience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

According to January 23, 2019, National Pa@irfime Count, the official homeless population in
Delaware County, is 132 persons, a 14% decrease from 2@®rding to local social service providers,
however, that figure does not come close to the actual number of people in the area in need of
homelkess services, because there are unsheltered homeless people residing in places not meant for
human habitation: such as cars, parks, sidewalks, abandoned buildings, streetsjetdso known that

a significant number of individuals and families hamend temporary housing with friends or family
members. While these individuals are not homeless and do not meet the HUD definition for being at
risk of homelessness, they are nonetheless often in an-or@wded situation that may not be
sustainable longerm. None of these individuals are included in the local Rbififime Count, which
means appropriate funding is not allocated to assist with the greater problem.
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The Poinin-Time number of homeless persons by race and ethnicity are collected by thsinigou
Prevention Network for the Balance of State Continuum of Care.

The followingstatistics provided by the Balance of State of Region 6 Continuum of Care:

1 26% of the Delaware County homeless population are children under the age of 18 years old.

1 66% of # homeless are single (61% are men; 7&f women; 16% of the single men are
Veterans)

1 12% of the Delaware County homeless population are families with children

1 32% of the Delaware County homeless are seriously mentally ill.

I 18% of the Delaware homelekave addictions to substances

Help lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or systent oare, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The Muncie area currently has four Hidpported transitional programs, two small faitased
trangtional housing projects for families, one large fdithsed emergency shelter for men, one
domestic violence shelter for women, and one faiifised emergency shelter for multiple population
groups.

A group of housing providers and peripheral support ptexs, known as the Homeless Prevention
Network (HPN), meet monthly to network and convene for training. The City participates in HPN. In
addition, the group belongs to the Region 6 Continuum of Care, which meets quarterly. The local HPN
and Region6 grou I @S | R2 LJi S Ryear Ri&h to{EadHonteRssness /with the caveat of
addressing chronic family homelessness, as well.

In addition, HPN member Meridian Services operates the {dr@penter six days per week, offering
lunch and access to social sees.

Other local efforts to address the needs of homeless persons include Harvest Soup Kitchen and various

food resources, such as Second Harvest Food Bank (including tailgate distributions), Salvation Army,
Christian Ministries, and faithased locationssuch as Friends Memorial Meeting, Muncie Christian

Center, Abundant Life, Insidedzi 0 F2N¥YSNX & . f22R Wb CANB aAyAadaNRS
Church and Morning Star Pantry.

Currently, the local HPN is planning strategies to develop permdrrsing with supportive services
for persons who are disabled. Various agencies are developing permanent housing for persons at risk of
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becoming homeless, such as Bridges Community Services, recipient of HOME funds for developing and
operating lowincomerentals.

Other assistance for a transition to permanent housing includes housing counseling programs through
such agencies as Muncie Homeownership and Revitalization and PathStone with assistance from CDBG
and/or HOME fundsGreater Muncie IN Habitat fddumanity often salvages usable items from a variety

of sources to sell in their retail store, ReStore, which provides additional revenue to build new homes for
low-income home buyers.

Providers who are operating transitional programs offer ansixth follow-up for clients leaving their
programs. Most all offer case management, and sometimes childcare, to make the transition
successful Clients that come through the organized programs are all referred to mainstream support
services, as well.

Accordingtofy RAF Yy 1 2dzAAy3 YR /2YYdzyAdGe 5S@St2LISyd ! dz
is a community plan to organize and deliver housing and services to meet the specific needs of people

who are homeless as they move to stable housing and maximursigétiency. It includes action steps

to end homelessness and prevent a return to homelessness. The components of a CoC system are
2dziNBIF OKZ Ayidl1S8Ss FYyR aaSaavySyid (2 ARSyGAFe Ly A
link them to appropriatéhousing and/or service resources, lémmergency shelter and safe, decent

alternatives to the streets, transitional housing with supportive services and then permanent housing

FYR LISNXI ySy(d adzZlllR2 NIAGS K2dzZAaAyIoé
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Indiana Continuum of Care - Region 6 - Point-in-Time Homeless Count 01/23/2019
All Households/All Persons
Sheltered | \nsheltered | 2019Total | 2018 Total | Delaware | Grant | Randolph | Jay
ES TH | SH
Number of Households 97 | 24| 0 24 145 129 99 24 15 7
Number of persons 127 | 26 0 27 180 150 132 26 15 7
Number of persons (under age 18) 26 2 0 0 28 16 26 15 0
Number of persons (age 18-24) 13 0 0 16 12 13 2 0 1
Number of persons (over age 24) 88 | 24| 0 24 136 122 93 22 15 6
Households without Children
Shelteted Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES | TH | SH
Total number of households 81 | 23| 0 24 128 120 84 22 15 7
Total number of persons 82 23 0 27 132 124 88 22 15 7
Number of young adults (age 18-24) 10 0 0 3 13 12 10 2 0 1
Number of adults (over age 24) 72 | 23| 0 24 119 112 78 20 15 6
Households with at Least One Adult and One Child
Shctiroed Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES TH
Total Number of households 16 1 0 17 9 15 2 0 0
Number of persons 45 3 0 48 27 44 4 0 0
Number of persons (under age 18) 26 2 0 28 16 26 2 0 0
Number of persons (age 18-24) 3 0 0 3 1 3 0 0 0
Number of persons (over age 24) 16 1 0 17 10 15 2 0 0
Unaccompanied Youth Households - Subpopulation
e Unsheltered 2019 Total 2018 Total | Delaware | Grant | Randolph | Jay
ES | TH | SH
Total # of unaccompanied youth households | 10 0 2 12 13 2 1
Total number of unaccompanied youth 10 0 0 2 12 13 0 0 0 0
Nimber of UnBcec ied
i of p youth (under o o 0 0 . . . . . .
Number of unaccompanied youth (18-24) 10| 0] o0 2 12 13 8 2 1 1
Point In Time Court Region 6 January 3, 2019
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SR65 Lead based paint Hazard91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

City of Muncie, Community Development Office, ensures that subrecipients, CHDOs, contractors, and
subcontractors use leasiafe work practices by including leadfe work practices in the written
agreements made with subrecipients, CHDOs, contractors, and subcontractors. Both Tenants and
Homebuyers of rehabilitated buildings receive information on EBaded Paint and how tagtect
themselves and their families from LeBased Paint hazards. Community Development requires that a
LeadBased Paint inspection be carried out by a certified inspector on all buildings built before 1978,
receiving CDBG and HOME funds for rehabibitatexcept where the action is exempt.

In compliance with the requirements of 24 CFR Part 35, Lead Hazard Reduction Program, the MCD
notifies owners and tenants of CDB&hd HOMEassisted target housing constructed prior to 1978
about the hazards, symptomand treatment of leagbased paint, and the precautions to be taken to
avoid leadbased paint poisoningThe notice includes the HUD pamphletptect Your Family from Lead
in Your Home.

Homes built before 1978 are assumed to have {baded paint; therfore, a work area is tested before
any home rehab is done by a certified |daased paint inspector or ledohsed paint risk assessor.
Assessment can be done by collecting paint chips for laboratory analysis or by testing painted surfaces
with an XRF (R& Fluorescence Analyzer) machine, which measures the amount of lead in paint.
report documenting the testing lists the surfaces tested and the surfaces which contaibdead

paint. If leadbased paint is present on an affected surface, then the-esfd work practices are
implemented to remove the leatlased paint, which includes required notification within 15 days after
leadbased paint, or leathased paint hazard are identified in the home, the unit (or common areas, if
applicable), and within 18ays after completion of hazard control work in the unit or common

area. Muncie Community Development follows the CPD Flow Ch#ldD Lead Safety Rules (based on
CFR Part 35, subpart A (Disclosure), and subpdtéli@ad Safe Housing Rule).

In March 218, the City of Muncie, through its Department of Community Development (CD), received
$289,742 from the Indiana Housing and Community Development Authority (IHCDA) through its Lead
Hazard Reduction Demonstration Grant Program (LHRDGP). In additio)(b@a®received in Health
Homes Supplemental Funding (HHSF) to complete IH@brty work in units received LHRDGP work.
Partnering with PathStone Housing Corporation and the Interlocal Community Action Program (ICAP),
CD is planning to undertake leadag®ment or control work in 40 housing units beginning in March

2020.

How are the actions listed above related to the extent of lead poisoning and hazards?

Based on the 2018 Childhood Lead Surveillance Report from the Indiana State Board of llézalt&

Healthy Homes Division, 892 lead tests were given to children in Delaware Cohetg were sixteen

(16) children with at least one test with elevated levels of lead in their blood and five that were
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confirmed with lead poisoning.In addition, the Buding Commisson does inspections that sometimes
reveal to LeaeéBased Paint violations and orders are written for remediation.

How are the actions listed above integrated into housing policies and procedures?

HUD requires that EPA (Environmental ProtecAgency) rules be used with added requiremen@n

or after April 22, 2010, Lead Safety of Renovation, Repair, and Painting (The RRP Rule) became the
standard for all firms working in ptE978 homes and childccupied facilities and the firms must be
cettified and use leagbafe work practices during renovationall covered renovations must be
performed by Certified Firms, using Certified Renovators and other trained wotkelS. requires that

all workers be Certified Renovators or supervised by afieerthbatement Supervisor (who, under the
RRP Rule, must also be a Certified Renovator).

In addition, the following paragraph is included in all CBBs§isted subrecipient rehab contracts:

The Subrecipient agrees that any construction or rehabilitatiorsifiential structures with assistance

provided under this Agreement shall be subject to HUD-Beadd Paint regulations at 24 CFR 570.608,

24 CFR Part 35, Subparts B and J, and the HUD Lead Safe Housing Rule, as summarized in Appendix C.
Additionally,dd ¢2NJ] aKFIff 0SS LISNF2NXYSR Ay O2yFT2NXIyOS 4A
t FAYGAYy3IE NUzZE S G nn /Cw Ttnpdyn {dzoLJ NI 9 2 KSNEB
requirement shall be followed.

Prior to performing any work to bassisted by this agreement, the subrecipient shall submit to
Community Development copies of EPA certification for the firm and for the Certified Renovator.

Consolidated Plan MUNCIE 149
OMB Control No: 25668117 (exp. 06/30/2018)



SR70 AntiPoverty Strategyg 91.215())
Jurisdiction Goals, Programs and Policies for redug¢hmynumber of PovertyLevel Families

Through the preparation of the ConsolidatBthn, Muncie has developed apibverty goals, strategies,
and programs to help reduce the number of families and individuals living in povestyeported in

ACS data fo20142018, Muncie has an individual poverty rate of 30% and a household poverty rate of
28.265%.

adzy OASQa LR OGSNIe& J21ta AyOfdRSY

1 Reducing the number of Muncie residents living in poverty over the Consolidated Plan period

1 Ensuring all residents, includingaise in poverty, have a safe place to live, access to job training
and life skills, adequate food and clothing, parenting skills and support and educational
opportunities to improve their livelihood and sustainability

How are the Jurisdiction poverty redirng goals, programs, and policies coordinated with this
affordable housing plan

adzyOASQa LRGSNIeE 32Ffa& FYyR LINPINIYa FNBE AyO2NLRNI
summarized below:

Increase Preserve and Improve Existing Affordable HoSsipgly The Strategic Plan and Action Plan
propose to allocate funding for housing rehabilitation and repair/maintenance programs assisting low
to moderateincome householdsThese housing programs will enable families to remain in their homes,
keep treir homes decent, safe and sanitamhile also allowing them to use their limited resources for
other necessary items (i.e., clothing, food, etd@he City will also support creating affordable housing
units through new development or acquisition andhadilitation, providing additional affordable

housing opportunities for lowto moderateincome families.

Homelessness Preventio©€DBG funding will be provided to agencies that provide housing, shelter, and
supportive services to assist the homelessvali asthose households at risk of becoming homeless to
help them achieve seHufficiency.

Expand Economic Opportunities for Low and Moderate Income Per3tesStrategic Plan and Annual
Action Plan propose funding for economic development programsaatidities designed to help
existing and new businesses create jobs for-tmmmoderateincome persons, or to help businesses in
low- to moderateincome areas with building improvements or public improvements, to provide job
training opportunities, as weas support small business development.

For households that are severely ctsirdened, there is little income available after paying monthly
housing costs. By making housing affordable, there is the potential to decrease housing costs and make
funds avdable for food, clothing, health care, and to reduce the incidence of poverty in low or
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moderate income householdsThe City funds are available for food, clothing, health care and to reduce
the incidence of povertyThe City coordinates its housing prams with other social service providers
like PathStone and Muncie Homeownership and Revitalization, Inc., who offer services to low and
moderateincome residentsFor example, CDBG Public Service and Project funds allocated to
subrecipients like PathSterand other Muncie CHDOs will allow homeowners to receive housing rehab
at little to no cost, saving them money to use for other necessities.

Services for scho@lge children and/or seniors are offered through CDBG Public Service funds to
agencies like Uted Day Care, Alpha Center, axdincie-Delaware Senior CenteEmployment
programs at WorkOne allow Muncie residents to receive job skills training, employment leads, and
WorkKeys assessment for job placemémwnpayment assistance will provide direictaincial
assistance to homebuyersFinally,a strategic goal to complete a rental development project will
contribute to the goal of increasing affordable housing.

Consolidated Plan MUNCIE 151
OMB Control No: 25668117 (exp. 06/30/2018)



SR80 Monitoringg 91.230

Describe the standards and procedures that the jurisdiction wifle to monitor activities
carried out in furtherance of the plan and will use to ensure lotgrm compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

In order to facilitaé monitoring project progress, CD staff prominently maintain records and schedules
for all CDB@unded activities. There are major procedural steps for each activity, and CD staff input
dates as steps are completed, thereby reflecting project status #irads. Additionally, public service

and housing rehab subrecipient files always contain a checklist with required procedures and forms to
be maintained and available for monitoring. CD staff meetings are conducted during which the status,
progress and prolems of staffadministered projects are discussed.

All CDBG subrecipients providing direct benefit to low/modeiat®me persons are required to submit
narrative progress reports and documentation with each reimbursement request regarding persons
assistel, and most subrecipients make monthly requests. These data are reviewed for proportional
progress according to performance measures stated in subrecipient contracts. If a subrecipient appears
to be below anticipated performance measures, CD staff contadigsecipient administrators to identify
potential problems and discuss ways to ensure success.

During the program year, all CDBG subrecipients are monitored once on site by CD Staff, which includes
review of the services provided, progress in meeting gdatlancial records, procedures required to

obtain timely reimbursement for program costs, and resolution of any problems with program
administration. The timing of CDBG monitoring has been changed tgeaid rather than later in the

contract period, agn past practice, in order to identify and eliminate deficiencies before they become
difficult remediate.

HOMEassisted construction projects are monitored during their period of affordability according to a
schedule maintained by the HOME Program ManaBewperties are monitored for compliance with
affordable rents, income eligibility of tenants, and compliance with other terms of agreements per HUD
requirements. Project owner/managers are provided technical assistance on items that are not in
compliance with follow-up as needed. Describe the results of your monitoring including any
improvements made as a resullf an occasional concern arises, CD staff provides technical assistance
with follow-up in writing.

The project status sheets, as well as oasi financial reports through HUD online systems and the City
accounting system, enable CD staff to regularly review and track timeliness of expenditures. CDBG
funded subrecipient contracts require requests for reimbursement to be made no less than dyarter

which can be tracked on the status sheets. Subrecipients are contacted if payment requests are delayed,
with technical assistance provided as needed. Detailed contracts and file checklists assist in ensuring
compliance with program requirements.
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CD cotinues to seek ways to identify MBE/WBE/DBE contractors for inclusion in the database, and to
encourage all subrecipients and contractors to reach out to those listed, as included in contracts utilizing
HOME and CDBG funddgleetings are scheduled with N&®, Collective Coalition of Concerned Clergy,
and Muncie Human Rights Commission to assist the CD Office in improving their outreach to
MBE/WBE/DBE contractorin addition, the CD staff received professional development training on
MBE/WBE Certificatiomnd now provides the same training in a workshop format for the city of Muncie
for potential contractors.The Human Rights Director monitors all bid packets and bid openings to make
sure the City is in compliance with its goal to reach mineahd womer-owned businesses.
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)

Introduction

Most subrecipients leverage their grants with other federal, state or private dollars. Muncie anticipates that subrewipiesaisk resources
and partnerships with other agencies in order to leverage the funding being requested from the city's HUDThisdwill enable MCD to

maximize the funding available for all activities and projects.

Anticipated Resources

OMB Control No: 2566117 (exp. 06/30/2018)

Program Source of Uses of Fung Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
CDBG public- Acquisition
federal Admin and Planning
Economic
Development
Housing
Public Improvements
Public Services 1,274,641 0 0] 1,274,641 5,098,564
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Program | Source of Uses of Fund Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $| Resources: $ Available
$ $ Remainder
of ConPlan
$
HOME public- Acquisition
federal Homebuyer
assistance
Homeowner rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction for
ownership
TBRA 513,565 0 0| 513,565| 2,054,260
Other public- Other Funding from the CARES A
federal for CDB@ECV activities and
749,824 0 0 749,824 0 | projects.

Explain how federal fundsvill leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Table56 - Expected ResourcesPriority Table

The current process for applying for CDBG funds does not use a rating system that rewards potential sudbfgnatite@amount of funds
anticipated from other sources. However, most subrecipient agencies must have other funding sources in order to adnaimigtegiams,
given the limited funds provided by CDBG grants.

Local guidelines require developers to trsute other funds to HOM#unded construction projects. For rehabilitation of existing units,-non
profits and Community Housing and Development Organizations (CHDO) must contribute at least 25% of the total cogiraiicefdities

Consolidated Plan
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must contribute aleast 50% of the total cost. For new construction projects, all entities must contribute at least 50% of the totalqosiject
However, on a casby-case basis, guidelines may be waived or amended as needed to allow for the increased cost ofdnsteateons and
difficulty in obtaining private financing.

Nonprofit organizations administering CDBG public service activities often have other programs that are funded by a vatetgsfia order

to provide a fair picture of leveraging for CDBQwants, the table below reports only the funds from other sources that are in support of the

CDBGF dzy RSR I OUA@GAGASEY NIYGKSNI 0KFyYy GKS 2 NHI yOwghrizitiang sféeRcoBaged oNBE 6 dzZR3I S
develop partnerships toal/elop and implement projects and services.

The state has also funded the City's Blight Elimination Progfamadditional 50 vacant and substandard homes will be demolished through this
program. Funds will be expended by October 2020.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Abandoned property or land owned by the city, county, state, or federal agencies may be used to
developaffordable housing or mixedse development as projects are proposed that meet the needs of
low and moderateincome households.

Discussion

Overall, the CDBG and HOME Program will be implemented to improve the quality of life for Muncie
residents and theineighborhoods.All of the funding provided to programs and projects will be
awarded to organizations and used by city agencies to implement the priorities in the Consolidated
Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Obijectives

Goals Summary Information

OMB Control No: 2566117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeowner 2020 | 2024 | Affordable City Wide | Housing CDBG] Homeowner Housing Added: 2
Rehabilitation and Housing Preservation $200,000| Household Housing Unit
Repair IncreaseAffordable HOME:| Homeowner Housing Rehabilitated
Housing- Reduce $169,604| 20 Household Housing Unit
Cost Burden
2 New Construction | 2020 | 2024 | Affordable City Wide | Increase Affordablg HOME:| Homeowner Housing Added: 3
for Housing Housing Reduce $75,000| Household Housing Unit
Homeownership Cost Burden
3 Public Services 2020 | 2024 | Homeless City Wide | Homeless CDBG] Public Facility or Infrastructure
Non-Homeless Prevention $190,600| Activities other than Low/Moderate
Special Needs Public Services for Income Housing Benefit: 5000
Special Needs Persons Assisted
Groups Public Facility or Infrastructure
Activities for Low/Moderate Income
Housing Benefit: 1000 Households
Assisted
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
4 Tenant Based 2020| 2024 | Affordable City Wide | Homeless HOME:| Tenantbased rental assistance /
Rentd Assistance Housing Prevention $121,070| Rapid Rehousing: 60 Households
(TBRA) Increase Affordablé Assisted
Housing Reduce
Cost Burden
5 Slum and Blight 2020 | 2024 | Non-Housing City Wide | Neighborhood CDBG] Buildings Demolished: 1 Buildings
Clearance Community Improvements $305,000| Housing Code
Development Enforcement/Foreclosed Property
Slum and Blight Care: 25 Household Housing Unit
Clearance
6 Public Facilities or | 2020 | 2024 | Non-Housing City Wide | Homeless CDBG] Public Facility or Infrastructure
Improvements Community Prevention $324,113| Activities other than Low/Moderate
Development Neighborhood Income Housing Befit: 3000
Improvements Persons Assisted
Public Services for Public Facility or Infrastructure
Special Needs Activities for Low/Moderate Income
Groups Housing Benefit: 10000 Household;
Assisted
7 CHDO Program 2020| 2024 | Affordable City Wide | Housing HOME:| Other: 3 Other
Administration Housing Preservation $19,500
Increase Affordablé
Housing Reduce
Cost Burden
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OMB Control No: 2566117 (exp. 06/30/2018)

Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Program 2020| 2024 | Affordable City Wide | Homeless CDBG;] Other: 1 Other
Administration Housing Prevention $254,928
Public Housing Housing HOME:
Homeless Preservation $128,391
NonHomeless Neighborhood
Special Needs Improvements
Non-Housing Increase Affordable
Community Housing- Reduce
Development Cost Burden
Economic Public Services for
Development Special Needs
Groups

9 CV- Public Serviceg 2020 | 2024 | Affordable City Wide | Public Services for] CDB@CV:| Public service activities other than
Housing Special Needs $316,507| Low/Moderate Income Housing
Homeless Groups Benefit: 1000 Persons Assisted
NonHomeless Public service activés for
Special Needs Low/Moderate Income Housing
Non-Housing Benefit: 5000 Households Assisted
Community Homeowner Housing Rehabilitated
Development 1 Household Housing Unit
COVIEL9 Jobs created/retained: 10 Jobs
Activities Other: 15 Other

10 CV- Economic 2020| 2024 | Economic City Wide | Economic CDB@CV:| Jobs created/retained: 15 Jobs

Development Development Development $100,000| Businesses assisted: 10 Businesse
Assisted
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Sort Goal Name Start | End Category Geographic| Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
11 CV- Public 2020| 2024 | Homeless City Wide | Homeless CDB@CV:| Public Facility or Infrastructure
Facilities or NonHousing Prevention $183,352| Activities for Low/Moderate Income
Improvements Community Neighborhood Housing Benefit: 3500 Households
Development Improvements Assisted
Overnight/Emergency
Shelter/Transitional Housing Beds
added: 24 Beds
Homelessness Prevention: 214
Persons Assisted
12 CV- Program 2020| 2024 | Affordable City Wide | Homeless CDB@CV:| Other: 1 Other
Administration Housing Prevention $149,965
Public Housing Housing
Homeless Preservation
NonHomeless Neighborhood
Special Needs Improvements
Non-Housing Increase Affordable
Community Housing- Reduce
Development Cost Burden
COVIEL9 Economic
Activities Development
Public Services for
Special Needs
Groups

Goal Descriptions

Consolidated Plan

OMB Control No: 2566117 (exp. 06/30/2018)
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Goal Name | Homeowner Rehabilitation and Repair

Goal Rehabilitation of two existing houses for new homebuyers. Projects will be completed by CHDOs ecoREHAB anc

Description | PathStone for Recovery. PathStone will complete rehabilitation and repair for approximately 20 low and moderat
income homeowners.

God Name New Construction for Homeownership

Goal Construction of three single family properties for Homeownership.

Description

Goal Name | Public Services

Goal Public service activities to meet the needs of the community.

Description

Goal Name | TenantBased Rental Assistance (TBRA)

Goal Provide Tenant Based Rental Assistance for low income families at 60% or below of AMI who are at risk of disple

Description | or being displaced.

Goal Name | Slum and Blight Clearance

Goal BuildingsDemolished: 1 Buildings

Description Housing Code Enforcement/Foreclosed Property Care: 25 Household Housing Unit

Goal Name | Public Facilities or Improvements

Goal Public Facilities or Improvements including neighborhood centers, homeless shieltditses for senior centers & yout

Description | & special need groups, paving and sidewalks and parks.

Goal Name | CHDO Program Administration

Goal Assist CHDO organizations in funding the administrative affordable housing program opeRaiti&one, ecoREHAB

Description | and Muncie Home Ownership and Revitilization.

Consolidated Plan
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8 | Goal Name | Program Administration

Goal General Administration for CDBG and HOME Programs including funds provided for CHDO Administration of HC
Description | funds.

9 | Goal Name | CV-Public Services

Goal Public services and economic development activities funded through the COB&Inds
Description

10 | Goal Name | CV-Economic Development

Goal Assistance to micro and small businesses impacting job creatioretardion.
Description

11| Goal Name | CV-Public Facilities or Improvements

Goal
Description

12 | Goal Name | CV- Program Administration

Goal MCD program administration of the CDB® in order to provide oversight to the program to ensure
Description | compliance.Additionally, funding planning, contracts and training for the effective implementation of the €BG
Program.
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Projects

AP35 Projects; 91.220(d)
Introduction

CDBG funds will be distributed for nineteen (19) projects/activitit®MEwill fund eight (8)
projects/activities and CDBGV will fund eleven (11) projects/activities through the CARESAAct.
additional $283,807 will be awarded under a future application process for project propésaids will
be used for CDBG & CDB® AIministration (20%and HOME Administration (25%). Funds for CHDO
Administration (4%\vill be provided for the following three Community Housing and Development
Organizations:iecoREHAB, PathStone and Muncie Homeownership and Revitalizatiohehamnt

Based Rental Assistan@ends will be providedo low income rentalsecoREHAB and PathStone, will
assist lowmmoderate income households in creating affordable housing for low and moderate income
residents through activities such as acquisition and rdhation of existing units. Habitat for Humanity
will construct new units for low income homebuyers.

CDBG funds will be used for housing rehabilitation and refmingp to 20 houses of lounoderate
income homeownersClearance and Blight will recei$805,000 for demolition, securing, and cleaning
up blighted, vacant and unsafe properties as overseen by the Unsafe Building Hearing AuEhority.
will also be allocated for Infrastructure, milling and paving streets and/or replacing sidewalks.

The Qi will also improve Public Facilitielm accordance with Muncie's Consolidated Plan, CDBG funds
will also be used to help assist several organizations improve their facilities and park improvements will
also be completed.

Tenagencies will receive CBBPublic Service funds for activities that serve-hoaderate income
individuals. Also, CDBGV funds will be provided to an additional five nonprofit agencies will receive
CDB®&CV Public Service funds.

Projects

# Project Name
CDBG Progra#dministration

PS A Better Way

PS- Alpha Center

PS- Christian Ministries Men's Sleeping Room

PS- Motivate Our Minds

PS- Muncie Delaware County Senior Citizens Center
PS- PathStone Housing Counseling

N OO AW N
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Project Name

PS- The Arc of Indian&oundation

PS YWCA

#
8
9

10

PS- Habitat for Humanity Homeowner Services

11

PS- Whitely Community Council

12

Slum and Blight Clearance

13

PathStone Holistic Rehab Project

14

Boys & Girls Club of Muncie

15

Muncie Delaware County Senior Citiz&€renter

16

United Day Care Center

17

Paving and Sidewalks

18

Park Improvements

19

HOME Administration & Planning

20

ecoREHABCHDO Admin

21

Muncie Homeownership and Revitalization, IR€HDO Admin

22

PathStone CHDO Administration

23

ecoREHABHomeowner Project

24

PathStone Rehab for Recovery

25

Habitat for Humanity

26

Tenant Based Rental Assistance (TBRA)

27

CV- CDB@&CV- Program Administration

28

CV- PS Friends Memorial ChurchFood Pantry

29

CV- PS- Second Harvest Food Bankorward S.T.E.P.S.

30

CV- PS- Other CDBGCYV Projects

32

CV- PS- Urban Light CDC

33

CV- Bridges Community Services Inc. Emergency Shelter

34

CV- Bridges Community Service$iny Home Village #1

35

CV- Bridges Community Service$iny HomeVillage #2

36

CV- Bridges Community Service807 E. Charles Repair

37

CV- InsideOut CDC

38

CV- Paving and Sidewalks

39

CV- Small Business Assistance re; CEND

40

CV-ROSS CENTER COMMUNITY MARKET

41

CV- Arc of Indiana Erskine Gre&maining Institute Furniture

42

CV-HABITAT FOR HUMANTY PPE

43

CV- Hillcroft Services Social Distancirtggfety

44

CMV ALPHA CENTER

45

CV- YWCA COVID CASE MANAGER

46

CV-BRIDGES COMMUNITY SERVICES CASE MANAGER,

47

CV- United Day Care

Consolidated Plan MUNCIE
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# Project Name
48 | CV- Whitely Subsistence Payments

49 | CV- Christian Ministries Subsistence Payments
50 | CV-BRIDGES COMMUNITY SERVICES TBRA Administratio
Table58 ¢ Project Information

Describe the reasons for allocation priorities and aolstacles to addressing underserved
needs

The allocation priorities for these projectnd activities are based on the Community Survey, public
meetings and key stakeholder meetings and interviews conducted for the Consolidated Plan, the needs
identifiedin the data analysis and input from thdCD staff. Additional Public Service Activities were
added to prevent, prepare For or respond to Covid 19.
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AP-38 Project Summary

Project Summary Information
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Project Name CDBG Programdministration

Target Area City Wide

Goals Supported | Program Administration

Needs Addressed | Increase Affordable HousingReduce Cost Burden
Homeless Prevention

Housing Preservation

Public Services for Special Needs Groups
Neighborhood Improvements

Funding CDBG: $254,928

Description Program Administrative Cost24CFR 570.205 & 570.208&ogram
Administration, Planning and Technical Assistance for the CDBG Prog

Target Date 9/30/2021

Estimate the Muncie Community Development will provide program administration ¢

number and type | planning for CDBG in order to provide services to over 70,000 residen
of families that will | the City of Muncie.

benefit from the
proposed activities

Location 300 N. High Street, Muncie, IN3D5
Description

Planned Activities | Program Administration and Planning for CDBG Programs for the City

Muncie.
2 Project Name PS- A Better Way

Target Area City Wide

Goals Supported | Public Services

Needs Addressed | Homeless Prevention
Public Services f@pecial Needs Groups

Funding CDBG: $40,000

Description Public Service24CFR 570.201(eLMGC Provide funds to subrecipient to
assist victims of domestic abuse providing shelter, crisis intervention,
support & related services.

Target Date 12/31/2021
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Estimate the
number and type
of families that will
benefit from the
proposed activities

300 families dealing with domestic violence

Location
Description

N/A

Planned Activities

Funds will provide shelter and services to persons who are homeleds

risk of homelessness due to domestic violence or sexual assault. CDB
funds will help to pay for staff trained in trauniiaformed care, to handle

crisis calls, do intakes, offer emotional support and advocacy, provide
transportation and other servicesy meet victims' needs. These staff wil
primarily cover shifts on evenings, nights, weekends and holidays.

Project Name

PS- Alpha Center

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed | Public Services for Special Ne&tsups
Funding CDBG: $17,000
Description Public Service24CFR 570.201(ebMC- Public Service: Provide quality

services for senior daycare facility.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

500 elderly families

Location
Description

315 South Street, Muncie, IN 47305

Planned Activities

The Alpha Center provides daily respite for caregivers, engaging age
appropriate physical activities; walking, chaichii, etc., mental
enrichment practices, nutritious snacks, balanced meals, emergency t
home meals, pet therapy,-BaltAway phone reassurance
program(including weekends), music therapy, field trips within the
community, outdoor natural stimulation and peer to peer engagat.

Project Name

PS- Christian Ministries Men's Sleeping Room

Target Area

City Wide
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MUNCIE 169

OMB Control No: 25668117 (exp. 06/30/2018)



Goals Supported

Public Services

Needs Addressed | Homeless Prevention
Public Services for Special Needs Groups
Funding CDBG: $20,000
Description PublicService 24CFR 570.201(eLMGC Emergency Shelter providing

housing for men who need homeless services.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

85 homeless men

Location
Description

403-1/2 E. Main Street, Muncie, IN 47305

Planned Activities

The Men's Sleeping Room is an emergency shelter for single men tha
opens nightly at 6 p.m. and closes at 8 a.m. We provide: an evening n
breakfast, clean clothes, showers, angadie, clean environment for men
who have nowhere else to sleep. Funds spent to administer the progra
are: salaries for the coordinator and night manager, utilities, and food.

Project Name

PS- Motivate Our Minds

Target Area City Wide

GoalsSupported Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDBG: $20,000

Description Public Service24CFR 570.201(efLMC): Funds used to manage the co

of administering a top level educational enrichment progiam- to
moderateincome children (¥8th grade).

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

525 Youth

Location
Description

2023 Highland Ave, Muncie, IN 47303
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Planned Activities

Students in kindergarten through eighth grades come to Motivate Our
Minds in crisis, as they are at risk of being trapped by the lack of struc
educational support, and the complications of poverty.

Project Name

PS- Muncie Delaware County Seniatigens Center

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed | Public Services for Special Needs Groups
Funding CDBG: $15,500
Description Public Service24CFR 570.201(el.MC- Provides enrichment services to

elderlyresidents throughout the City of Muncie.

Target Date

12/31/2022

Estimate the
number and type
of families that will
benefit from the
proposed activities

7583 Individuals and 6289 Householdsargeted Elderly clientele

Location
Description

2718 EDelaware St, Muncie, IN 47403

Planned Activities

A variety of activities for elderly individualsxdependent seniors to come
and socialize, learn new skills and information, share a meal, exercise
brains and bodies and participate in many vamedgrams with people
their own age.

Project Name

PS- PathStone Housing Counseling

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Funding CDBG: $17,500
Description PublicService 24CFR 570.201(eLMC- Housing Counseling for

homeowners participating in PathStone programs for housing
rehabilitation and repair program and will assist 80 households.

Target Date

12/31/2021
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Estimate the 80 Low income families

number and type

of families thatwill

benefit from the

proposed activities

Location 420 S. High Street, Suite 101, Muncie, IN

Description

Planned Activities | Project will provide prgourchase and post purchase homeownership
counseling anéducation,administration of dowrpayment and closing
cost assistance to eligibMuncie homebuyers, and referrals to address
other housing problems such &weclosure.

8 Project Name PS- The Arc of Indiana Foundation

Target Area City Wide

Goals Supported | Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDBG: $11,800

Description Public Service24CFR 570.201(efLMC) Funds from this request will be
used to support Career Sampling Sessions (CSS) that atéroeighout
the year

Target Date 12/31/2021

Estimate the 100 developmentally challenged individuals

number and type

of families that will

benefit from the

proposed activities

Location 601 S. High Street, Muncie, W305

Description

PlannedActivities | Career Sampling Sessions (CSS) are offered throughout the year for
prospective students, including high school students and young adults
exploring and seeking career opportunities. This will provide critical
support for EGTI staff, materials,chassessment tools needed to carry g
the sessions to an anticipated 95+ participants during the grant period

9 | Project Name PS YWCA
Target Area City Wide
Goals Supported | Public Services
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Needs Addressed | Homeless Prevention
Public Services f@pecial Needs Groups

Funding CDBG: $30,000

Description Public Services24CFR 570.201(ebMC: Provide funds for emergency
housing for women and children.

Target Date 12/31/2021

Estimate the 750 homeless families

number and type
of families that will
benefit from the
proposed activities

Location 310 E Charles Street, Muncie, IN
Description

Planned Activities | Stay programs to help cover basic utility expenses associated with hol
the most vulnerable members of our community, homeless women an
children. The Funds requested will help offset a portion of the shelter ¢
salaries who provide case managemdniusekeeping, advocacy

programming, data tracking, utilities, maintenance and a portion of
indirect costs related to the Emergency Shelter and C.O.T.S. Stay

Programs.
10 Project Name PS- Habitat for Humanity Homeowner Services
Target Area City Wide

Goals Supported | Public Services

Needs Addressed | Public Services for Special Needs Groups
Funding CDBG: $10,000

Description Public Services24 CFR Part 501(e).MC- Funds will be used to support
Muncie Habitat for Humanity homeowner servicesassist organization ir
implementing in low income homeownership program.

Target Date 12/31/2021

Estimate the 45 low and moderate income families
number and type
of families that will
benefit from the
proposed activities

Location 1923 SHoyt Ave., Muncie, IN 47302
Description
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Planned Activities

Homeowner services for homeownership program including recruitme
and planning for homeownership activities to implement the program.
Funds used to support volunteer outreach and recruitment efforts,
training and scheduling of volunteers, volunteer safety and hosting
volunteers at the work sites, home dedications and annual volunteer
recognition event. Habitat will be building three new construction hous
for first time homebuyers.

11

Project Name

PS- Whitely Community Council

Target Area

City Wide

Goals Supported

Public Services

Needs Addressed | Neighborhood Improvements
Funding CDBG: $8,800
Description Public Services24 CFR 570.261.MC- Funds to cover operating costs f

the organization, including salary for the Executive Director.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

750 families in Whitely neighborhood

Location
Description

Whitely neighborhood Census Tract 12

Planned Activities

LMC- Funds to cover operating costs for the organization, including sa
for the Executive DirectoWhitely Community Council administers
programming for the Whitely neighborhood (leve moderateincome).

12

Prgect Name

Slum and Blight Clearance

Target Area

City Wide

Goals Supported

Slum and Blight Clearance

Needs Addressed | Neighborhood Improvements
Funding CDBG: $305,000
Description Clearance and Demolition: 24CFR 570.204(#§)A: Demolitionsecuring

and clean up blighted, vacant and unsafe properties.

Target Date

12/31/2022
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Estimate the 5000 low and moderate income families
number and type
of families that will
benefit from the
proposed activities

Location City Wide
Description

Planned Activities | SBS:Demolition securing and clean up blighted, vacant and unsafe
properties including a commercial building and vacant housing.

13 Project Name PathStone Holistic Rehab Project

Target Area City Wide

Goals Supported | HomeownemRehabilitation and Repair

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Housing Preservation

Funding CDBG: $200,000

Description Rehabilitation- 24CFR 570.202(a).MH- Rehabilitation and repairs for
homeowner occupied homes @ssist with emergency, health & safety o
code issues.

Target Date 12/31/2021

Estimate the Twenty low moderate income households and the disabled and elderly

number and type
of families that will
benefit from the
proposed activities

Location City Wide
Description

Planned Activities | Rehabilitation and repair of 20 LMI homeowner occupied homes.

14 Project Name Boys & Girls Club of Muncie

Target Area City Wide

Goals Supported | Public Facilities or Improvements

Needs Addressed | PublicServices for Special Needs Groups
Neighborhood Improvements

Funding CDBG: $68,885

Description Public Facilities & Improvemert24CFR 570.201 (el MC- Repair roof of
the Madison Street Building that houses the Boys & Girls Club.

Consolidated Plan MUNCIE 175
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Target Date 12/31/2021

Estimate the 150 Youth
number and type
of families that will
benefit from the
proposed activities

Location 300 N Madison, Muncie, IN
Description

Planned Activities | Repair roof on the building to insure safety and improvement from leak
roof indisrepair.

15 Project Name Muncie Delaware County Senior Citizens Center

Target Area City Wide

Goals Supported | Public Facilities or Improvements

Needs Addressed | Public Services for Special Needs Groups
Neighborhood Improvements

Funding CDBG$21,000

Description Public Facilities & Improvemem24CFR 570.201(c) LM&Inds be used
to improve the Senior Citizens Center property.

Target Date 12/31/2021

Estimate the 6829 Elderly Households

number and type
of families that will
benefit from the
proposed activities

Location 2517 W. 8th Street, Muncie, IN
Description

Planned Activities | Renovate 2 bathrooms to meet ADA requirements in the Senior Citize

Center.
16 Project Name United Day Care Center
Target Area City Wide

GoalsSupported Public Facilities or Improvements

Needs Addressed | Public Services for Special Needs Groups

Funding CDBG: $11,000

Consolidated Plan MUNCIE 176
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Description

Public Facilities & Improvememnt24CFR 570.201(c) LMEunds will be
used to make improvements to the United D@agre facility.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

72 households

Location
Description

312 S. Vine StMuncie, Indiana47305

Planned Activities

The requested funds witle used to replace the rooftop heating/cooling
unit at the United Day Care Center.

17

Project Name

Paving and Sidewalks

Target Area

City Wide

Goals Supported

Public Facilities or Improvements

Needs Addressed | Neighborhood Improvements
Funding CDBG%$163,228
Description Public Facilities & Improvemem24CFR 570.201(ehMA- Paving and

sidewalk improvements in low and moderate income neighborhoods
throughout Muncie to increase mobility for elderly and disabled
populations.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

5000 households in low and moderate income neighborhoods

Location
Description

City Wide TBD

Planned Activities

Street and sidewalk improvements throughout lawd moderate income
neighborhoods to improve livability and meet ADA requirements.

18

Project Name

Park Improvements

Target Area

City Wide

Goals Supported

Public Facilities or Improvements

Needs Addressed

Neighborhood Improvements

Consolidated Plan
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Funding CDBG$60,000

Description Public Facilities & Improvememt24CFR 507.201¢(d)MA- Make
improvements to parks that help to make them accessible and a more
and enriching experience for all residents including the elderly and

disabled.
Target Date 12/31/2021
Estimate the 3000 households
number and type
of families that will
benefit from the
proposed activities
Location City Wide

Description

Planned Activities | Improve the parks in low and moderate income neighborhoods in orde
improve thefacilities and meet ADA requirements.

19 Project Name HOME Administration & Planning

Target Area City Wide

Goals Supported | New Construction for Homeownership
Tenant Based Rental Assistance (TBRA)
CHDO Program Administration

Program Administration

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Housing Preservation

Funding HOME: $128,391

Description Administrative & Planning Cost24CFR 92.20Muncie Community
Development Department planning and administration of HOME Progr

Target Date 12/31/2021

Estimate the 100 LMI families

number and type
of families that will
benefit from the
proposed activities

Location 300 N. High Street, Muncie, IN
Description
Consolidated Plan MUNCIE 178
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Planned Activities

Planning and administration of the HOMEbgram to meet all HUD
requirements. Housing Market Study will be completed during this
program year.

20

Project Name

ecoREHABCHDO Admin

Target Area

City Wide

Goals Supported

Homeowner Rehabilitation and Repair
CHDO Program Administration

NeedsAddressed | Increase Affordable HousingReduce Cost Burden
Funding HOME: $6,500
Description CHDO Admin24CFR 92.206(eAdministrative funds in order to

implement responsibilities for a HOME project.

Target Date

12/31/2021

Estimate the
number andtype
of families that will
benefit from the
proposed activities

One low to moderate new homebuyer

Location
Description

405 South Walnut Street, Muncie, IN

Planned Activities

Funding will be for CHDO operations and administrative expenses in @
to implement a HOME project.

21

Project Name

Muncie Homeownership and Revitalization, IR€HDO Admin

Target Area

City Wide

Goals Supported

CHDO Program Administration

Needs Addressed | Increase Affordable HousingReduce Cost Burden
Funding HOME$6,500
Description CHDO Administration24CFR 92.206(eCHDO Administrative funds for

organization responsible for housing programs.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

onelow and moderate income family

Consolidated Plan
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Location
Description

TBD

Planned Activities

Organizational operating expenses for the Community Housing
Development Organization (CHDO).

22

Project Name PathStone CHDO Administration
Target Area City Wide
GoalsSupported Homeowner Rehabilitation and Repair
CHDO Program Administration
Needs Addressed | Increase Affordable Housingreduce Cost Burden
Housing Preservation
Funding HOME: $6,500
Description CHDO Administration24CFR 92.206(e°CHDCadministrative funds in

order to implement responsibilities for a HOME project.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

One low or moderate income family

Location
Description

420S. High Street, Suite 101, Muncie, IN

Planned Activities

CHDO administrative funds in order to implement responsibilities for a
HOME rehab project.

23

Project Name

ecoREHABHomeowner Project

Target Area

City Wide

Goals Supported

HomeownerRehabilitation and Repair

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Housing Preservation
Funding HOME: $90,000
Description Project Costs24CFR 92.206Rehabilitation of one home for a new

homebuyer

Target Date

12/31/2021

Consolidated Plan
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Estimate the
number and type
of families that will
benefit from the
proposed activities

One low or moderate income family

Location
Description

1710 S. Elm Street, Muncie, IN

Planned Activities

Rehabilitation of one home for new L/M income Homebuyer.

24

Project Name

PathStone Rehab for Recovery

Target Area

City Wide

Goals Supported

Homeowner Rehabilitation and Repair

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Housing Preservation
Funding HOME: $79,604
Description ProjectCosts 24CFR 92.206Rehabilitate a home for a new homebuyer

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

One low income homebuyer

Location
Description

2318 S. Hackley

PlannedActivities

Rehabilitate a home for a new home buyer who has participated in a
rehabilitation program.

25

Project Name

Habitat for Humanity

Target Area

City Wide

Goals Supported

New Construction for Homeownership

Needs Addressed | Increase Affordablélousing Reduce Cost Burden
Funding HOME: $75,000
Description Project Costs24CFR 92.208Construction of three homes for new low

and moderate income homebuyers.

Target Date

12/31/2021

Consolidated Plan

MUNCIE 181

OMB Control No: 25668117 (exp. 06/30/2018)



Estimate the
number and type
of families that will
benefit from the
proposed activities

Three low and moderate income families

Location
Description

City Wide- TBD in 8 Twelve neighborhood

Planned Activities

Construct three homes for new homebuyers who participate in the Hal
for Humanity Program.

26

Project Name

Tenant Based Rental Assistance (TBRA)

Target Area

City Wide

Goals Supported

Tenant Based Rental Assistance (TBRA)

Needs Addressed | Increase Affordable Housingreduce Cost Burden
Funding HOME: $121,070
Description TBRA 24CFR Pa#2.209- Provide emergency rental assistance to low

and moderate income households impacted by economic challenges
during the COVIH29 pandemic.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activites

60 low and moderate income households.

Location
Description

City Wide

Planned Activities

Provide emergency rental assistance through a program that assists I¢
and moderate income households impacted by economic challenges.

27

Project Name

CV- CDB@ECV- Program Administration

Target Area

City Wide

Goals Supported

CV- Public Services

CV- Public Facilities or Improvements
CV- Economic Development

CV- Program Administration

Consolidated Plan

MUNCIE 182

OMB Control No: 25668117 (exp. 06/30/2018)



Needs Addressed | Homeless Prevention

Public Services for Spedigeds Groups
Neighborhood Improvements
Economic Development

Funding CDB&CV: $149,965

Description Program Administrative Cost24 CFR 570.205 & 570.208ICD staff will
provide planning,technical assistance, administrative oversight for the
implementtion of projects and activities funded under the CARES Act

Target Date 12/31/2021

Estimate the 70000 individuals City Wide
number and type
of families that will
benefit from the
proposed activities

Location City Wide
Description

PlannedActivities | Program administration, technical assistance and planning for CARES
Program by MCD staff.

28 Project Name CV- PS- Friends Memorial ChurchFood Pantry

Target Area City Wide

Goals Supported | Public Services

Needs Addressed | PublicServices for Special Needs Groups
Funding CDB&CV: $6,500

Description Public Services24CFR 570.201(eLMC- Assist families with food needs
in order to alleviate the financial deficiencies that exist in their househc
during this COVHR9 pandenic. The Food Pantry can serve more
households that are limited on funds to purchase food and have food
insecurity during this CO\UI® pandemic.

Target Date 12/31/2021

Estimate the 200 low and moderate income families
number and type
of families that will
benefit from the
proposed activiies

Location 418 W. Adams Street, Muncie, In
Description
Consolidated Plan MUNCIE 183
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Planned Activities

Funds will provide supplemental nutrition on a monthly basis to an
average of 200 households each month during the CQ9Ipandemic
because of financial land food unsecurity.

29

Project Name

CV- PS- Second Harvest Food Barfkorward S.T.E.P.S.

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed | Public Services for Special Needs Groups
Funding CDB@ECV:$10,000
Description Public Services24CFR 570.201(elMC- Relationshigbased, mult

generational empowerment program for families living in poverty. Wor
with families to complete 1&veek training to overcome daily instability
and family and finagial challenges. Matched with accountability partne
Families will be assisted to find resources & solutions needed during t
COVIBL9 pandemic.

Target Date

12/31/2020

Estimate the
number and type
of families that will
benefit from the
proposed actvities

80 low and moderate income families

Location
Description

6621 Old State Road 3, Muncie, IN

Planned Activities

Second Harvest S.T.E.P.S. work with families completenedl6training
to understand and overcome the sources of daily instalitiat create
challenges that keep them from thriving. Individuals are matched with
Accountability Partners that help them set goals unique to their needs
circumstances during the COVID Crisis.Many families are unable to
deal with the issues that arfacing during the COWI® pandemic and
need problemsolving tools and resources.

30

Project Name

CV- PS Other CDBGCYV Projects

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed

Public Services for Special Ne&fsups

Funding

CDB@CV: $29,696

Consolidated Plan
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Description Public Services24CFR Part 570.201(c,e) LMA,LM@ariety of Public
Service activities will be funded from CDB&RES Act monies. Specific
activities will be detailed in a 2020 Annual Plan substantial @imemt
prior to subrecipient agreements being executed and funds disbursed.

Target Date 12/31/2021

Estimate the 3500 Low Mod Families
number and type
of families that will
benefit from the
proposed activities

Location City Wide
Description

PlannedActivities | Public Service activities to be funded through CARES Act CDBG gran
Project Name CV- PS Urban Light CDC

31

Target Area City Wide

Goals Supported | CV- Public Services

Needs Addressed | Neighborhood Improvements

Funding CDB&CV: $6,200

Description 24CFR 570.201(ebMC- Funds will be used to safely implement
Neighborhood Engagement events and activities during the GO¥1D
pandemic and create and maintain an urban garden for residents of th
Muncie South Central Neighborhood. Soutmeal, Industry, Thomas
Park Avondale neighborhoods providing fresh food supplements durin
the COVIEL9 pandemic as a result of food insecurity. Additionally,
listening sessions and other activities will be refocused to safely respo
to resident needsluring the COVIH29 pandemic.

Target Date 12/31/2021

Estimate the 100 low and moderate income families
number and type
of families that will
benefit from the
proposed activities

Location Census Tract 3,4,5
Description
Consolidated Plan MUNCIE 185
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Planned Activities | Residentsvho live in the South Central, Industry, and Thomas Park
Avondale neighborhoods will participate in:

South Central Community Garden:

1. Garden Education

-Urban Light Community Development will work with the Delaware Co
Purdue Extension to provide gamleducation. This education is open to
all Muncie residents, but is specifically targeted to neighbors in the
Industry, South Central, and Thomas Park Avondale neighbors. The
education will be provided onea-month from Marchg June 2021.

2. Other safecommunity engagement activities will be provided to meg¢
the needs of residents in the neighborhood as a result of the CO¥ID
pandemic.

Resident Listening:
1. A second round of resident listening will be held in 20@R1 which will
focus on issue resiags are having during the COVIDB pandemic.

32 Project Name CV- Bridges Community Services Inc. Emergency Shelter

Target Area City Wide

Goals Supported | CV- Public Facilities or Improvements

Needs Addressed | Homeless Prevention
Neighborhoodmprovements

Funding CDB@&CV: $27,582

Description Public Facilities & Improvemem24CFR 570.201(c) LMRepair and
rehabilitation to the emergency shelter housing families to provide
housing to individuals during the COMIBD pandemic. These
improvements will assist in enhancing the ability of participants to soci
distance.

Target Date 12/31/2021

Estimate the 12 low and moderate income homeless families.
number and type
of families that will
benefit from the
proposed activities

Location 318 W 8th Street, Muncie, IN
Description
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Planned Activities

Renovation of a homeless facility to provide housing to approximately
homeless individuals in families to be housed during the CQYID
pandemic.

33

Project Name

CV- Bridges Communit$ervices Tiny Home Village #1

Target Area

City Wide

Goals Supported

CV- Public Facilities or Improvements

Needs Addressed | Homeless Prevention
Neighborhood Improvements
Funding CDB@&CV: $23,005
Description Public facilities 24CFR PaB70.201(c} LMGC Improve facilities in the Tiny

Homes Village Project. This facility improvement will allow the progran
serve both me and women during the CO\NI®pandemic. Currently,
facilities are available only to men.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

45 Households

Location
Description

318 W 8th Street, Muncie, IN

Planned Activities

Upgrade the Tiny Homes by improving the bathrooms available for
homeless resident® serve both men and women during the COXLID
pandemic.

34

Project Name

CV- Bridges Community Servicesiny Home Village #2

Target Area

City Wide

Goals Supported

CV- Public Facilities or Improvements

Needs Addressed

Homeless Prevention

Funding

CDB@&CV: $16,005
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Description

Public facilities 24CFR Part 570.201¢d)MC - The funds will be used for
the improve the security of the Tiny Homes Village to insure that safety
and social distancing guidelines can be monitored during the GO/ID

pandemic. Currently, the fencing is in disrepair and anyone can enter
area without and COVHD9 screening. Replacement/Repair of the fencir
will allow for safe monitoring of this homeless housing during the COV
19 pandemic.

Target Date

12/31/2020

Estimate the
number and type
of families that will
benefit from the
proposed activities

45 families

Location
Description

Planned Activities

Replace the fencing surrounding the Tiny Homes Village to provide a 1
secure and safe arashere entry can be monitored during the COMI@

35

Project Name

CV- Bridges Community Service807 E. Charles Repair

Target Area

City Wide

Goals Supported

CV- Public Facilities or Improvements

Needs Addressed | Homeless Prevention
Neighborhoodmprovements
Funding CDB&CV: $21,960
Description Public Facilities24CFR 570.201¢)MC- - Rehabilitate Shelter for

homeless veterans which is needed to provide additional housing for
homeless veterans as a result of the increased need durinG@¥IBL9
Pandemic.

Target Date

12/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

24 homeless veterans

Location
Description

607 East Charles St, Muncie, IN

Consolidated Plan
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Planned Activities

Funding will rehabilitate building for housing homeless veterans. 12
rooms for 24 veterans. These veterans will be sheltered during the CC
19 pandemic instead of living on the streets.

36

Project Name

CV- InsideOut CDC

Target Area

City Wide

Goals Supported

CV- PublicFacilities or Improvements

Needs Addressed | Neighborhood Improvements
Funding CDB@ECV: $84,800
Description Public Facilities24CFR 570.201(¢).MC- The Inside Out the CDC will

replace the roof on the CDC building. This agency has increased its u
the building to convert use of the building to a full time meal and food
distribution operation to addres€OVIEL9 community needs. In the pas
13 weeks of serving meals 6 days a week and providing boxes of groc
on Saturdays as well as handing out bags of rescued food and donatig
through the week, we served over 21,000 hot to go meals and distribu
over 112,000 Ibs of groceries. Saturday also provides meals to the Teg
Works teams in the facility. Activities have increased greatly as a resu
the COVIEL9 pandemic.

Target Date

12/31/2020

Estimate the
number and type
of families that will
benefit from the
proposed activities

6000 individuals who participate in the CDC programs.

Location
Description

300 N. Madison, Muncie, IN

Planned Activities

Replace roof on the #8ide Out CDC Building. The increased activities {
are needed during th€OVIEL9 pandemic will be at risk as a result of th
condition of the roof because hot meals are served 6 days a week ang
groceries are stored in the buildingwdditionally, CDB®&inded
improvements previously made to the building could be compromisea
result of the condition of the roof and this roof replacement will preserv
those improvements.

37

Project Name

CV- Paving and Sidewalks

Target Area

City Wide

Goals Supported

CV- Public Facilities or Improvements

Consolidated Plan
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Needs Addressed | Neighborhoodmprovements
Funding CDB&CV: $10,000

Description Public Facilities & Improvememn24CFR 570.201(e)lMA- Paving and
Sidewalks to widen walkways for social distancing in order to limit
exposure and allow mobility for elderly and disabled to addraebility
during COVIEL9 virus.

Target Date 12/31/2021

Estimate the 500 families in low mod neighborhoods
number and type
of families that will
benefit from the
proposed activities

Location Locations throughout the city.
Description

PlannedActivities | Improve streets and sidewalks to allow for social distancing, will widen
sidewalks to prevent the exposure to the COVODvirus.

38 Project Name CV- Small Business Assistance re: CQ\D

Target Area City Wide

Goals Supported | CV- Economic Development

Needs Addressed | Economic Development

Funding CDB&CV: $100,000

Description Economic Development24CFRPart 570.203(b) LMA- Assistance to
small and micro businesses as a result of CQ9lprovision of assistanc
to aprivate forprofit business and non=profit businesses, including, bu
not limited to, grants, loans, loan guarantees, interest supplements,
technical assistance, and other forms of support, for any activity where
assistance is appropriate to carry @n economic development project.

Target Date 12/31/2021

Estimate the 10 businesses and 15 jobs retained.
number and type
of families that will
benefit from the
proposed activities

Location TBD
Description
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Planned Activities | Provides assistance small and micro businesses as a result of CQ9ID
to assist the recipient shall minimize, to the extent practicable,
displacement of existing businesses and jobs in neighborhood.

39 Project Name CV- ROSS CENTER COMMUNITY MARKET

Target Area City Wide

Goals Supported | Homeowner Rehabilitation and Repair
CV- Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDB&CV: $10,000

Description Purchase of food and nefiood essential items (hygiene products, diape
etc.)for weekly Free Community Market. Eligible Activity: Public Servig
24 CFR 570.201(e)National Objective: LMC 24 CFR 570.208(a)(2)(D

Target Date 5/31/2020

Estimate the Low to Moderate income families experiencing hunger due to impacts

number and type | Covid 19 pandemicThis program responds to effects of the

of families that will | pandemic.500 people will be servedl'he nature and location of the

benefit from the activity establishes that it will be used predominariily LMI persons.

proposed activities

Location Ross Community Center, 1110 W. 10th St., Muncie, IN 47302

Description

Planned Activities | <table border="0" cellpadding="0" cellspacing="0" width="1142"
height="64"><tbody><tr height="62"><td height="62" class="xI65"
width="350">Purchase of food and ndood essential items (hygiene
products, diapers, etc.) for weekly Free Community
Market.</td></tr></tbody></table>

40 Project Name CV- Arc of Indiana Erskine Green Training Institute Furniture

Target Area City Wide

GoalsSupported CV- Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDB&CV: $6,600

Consolidated Plan
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Description This grant will provide personal protective equipment for staff such as
hand sanitizer, masks, cleaning supplies and oitlkens that will allow the
Erskine Green Training Institute to remain open, as well as, the purche
of furniture that can be easily cleaned for the common area where

students work on soft skills that are critical to appropriate workplace
behavior. Eligibléctivity 570.201(e) Public Service; National Objective]
LMC 570.208(a)(2) severely disabled.

Target Date 5/31/2021

Estimate the 145 individuals that are severly disabled
number and type
of families that will
benefit from the
proposed activities

Location 601 S. High StMuncie, IN 47305
Description

Planned Activities | This grant will provide personal protective equipment for staff such as
hand sanitizer, masks, cleaning supplies and other items that will allov
Erskine Green Training Instie to remain open, as well as, the purchase
of furniture that can be easily cleaned for the common area where
students work on soft skills that are critical to appropriate workplace
behavior. This is a response to Conid.

Public Service: 570.201(e)l#fia Service to provide supplies to safely
provide programming to clients and furnishingscessary for use in the
administration of agency's program which is also assisted with CDBG
as a public service.

National ObjectiveLMC 570.208(a)(2) sevéyalisabled.

41| project Name CV- HABITAT FOR HUMANTY PPE

Target Area City Wide

Goals Supported | CV- Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDBG: $1,500

Consolidated Plan MUNCIE 192
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Description

This project funds PPE in the form of masks, portable sinks, and plexi
barriers for all Volunteers and staff at Muncie Habitat for all sites
including: home construction, home rehab, home repair sites, the ReS
site, and main office site. PPE Wil provided in the form of masks,
portable sinks and plexiglass barriers at ReStore. Public Service: 570.
Public Service to provide supplies to safely provide programming to cl
and volunteers participating in the agency's public service programs
National Objective: LMI 570.208(a)(2)(C)

Target Date

5/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

PROGRAM WILL BENEFIT 5 FAMILIES PARTICIPATING IN HABITA
PROGRAMS (AND VOLUNTEERS AND STWBRKING WITH THOSE
FAMILIES)

Location
Description

VARIOUS LOCATIONS OF HABITAT BUILDS AND ADMINISTRATIV
AT 1923 S HOYT, MUNCIE IN 47302 AND RESTORE 4640 W BETH
MUNCIE, IN 47304

Planned Activities

42

Project Name

CV- Hillcroft Services St Distancing Safety

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed | Public Services for Special Needs Groups
Funding CDBG: $20,000
Description The funds for this grant will provide the purchase of fmmmousmaterial

furniture that can be easily cleaned and sanitized. The purchased furn
will not only provide a dedicated safe space for their vulnerable cliente
but also create a visual to help with social distancing. This safe space
utilized Monday though Friday by the program. Public Service: 570.20
Public Service to provide furnishings necessary for use in the
administration of agency's public service program. National Objective:
LMC 570.208(a)(2) severely disabled.

Target Date

5/31/2021

Esimate the
number and type
of families that will
benefit from the
proposed activities

100 individuals will benefit
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Location 501 W. Airpark Dr., Muncie, IN 47303

Description
Planned Activities | Purchase of furniture that can be easily sanitized to pregpnéad of
Covid 19
43 Project Name CV ALPHA CENTER
Target Area City Wide

Goals Supported | CV- Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDB&CV: $9,000

Description This grant will provide for lost arfdture funding for providing services to
frail, high risk elderly clients and their (often also elderly) caregivers th
are now being delivered in client's homes rather than in a center settin
due to the pandemic. Funds will be used to respond to neé¢dtients
and /or caregivers for a period of 10 months, June 1, 2020 thru March
2021, and past support back to June 1, 2020. Funds will also replenisk
funds from Medicaid Waiver program which are being reimbursed at 7
of usual rate. This gramill pay the 25% remainder. Eligible Activity:
Public Service 24 CFR 570.201(e) National Objective: 24 CFR
570.208(a)(2)(A) LMC elderly persons

Target Date 5/31/2021

Estimate the 250 frail elderly living at home and their families/caregivers
number and type
of families that will
benefit from the
proposed actvities

Location Alpha Center, 315 S. Monroe and the homes of their clients.
Description

Planned Activities | Services to high risk elderly clients in their homes (under normal
circumstanceservices occur at Alpha Center) in order to prevent Covig
19.

Project Name CV-YWCA COVID CASE MANAGER
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44 Target Area City Wide

Goals Supported | CV- Public Services

Needs Addressed | Public Services for Special Needs Groups

Funding CDB@ECV:$60,000

Description Funds will be used to Support a full time COVID Case Manager to helj
strengthen the YWCA Emergency Shelter Program and assist with ov¢
and shift coverage costs associated with Covid 19. Grant will also ass
with the purchasef cleaning, sanitizing/disinfectant supplies, the
purchase of other COWVAI® supplies, continue to provide concierge
services, shelter expansion and deconcentration (CDC Guidelines),
barriers, close the digital divide during quarantine of homeless pojonst
by providing digital access, and internet hotspots. Funds will also assi
with the provision of enhanced frodine servicesto residents, monitor
security cameras, answer phone calls and provide resources 24/7 utili
a threeshift model. Eligibléctivity: 24 CFR 570.201(e) Public Service;
National Objective: 24 CFR 570.208(a)(2)(A) LMC Homeless Persons

Target Date 5/31/2020

Estimate the 75 people experiencingomelessness
number and type
of families that will
benefit from the
proposed activities

Location YWCA of Central Indiana 310 E. Charles, Muncie, IN 47305
Description

Planned Activities | Assitance with increased staffing needs due to Covid 19 and PPE.

45 Project Name CV- BRIDGES COMMUNITY SERVICES CASE MANAGER, OVERTI

Target Area City Wide

Goals Supported | CV- Public Services

Needs Addressed | Homeless Prevention

Funding CDBG: $62,250
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Description

Partial year of salary and payroll related costs for a case manager to a
with increased caseload due to increaseznumber of clients facing
homelessness due to Covld related loss of income. Payment of staff
overtime due to increased need for services during pandemic. Case
management: Eligible Activity 24 CFR 570.201(e), National objective:
CFR 570.208(a)(2JIC homeless for general case management and
overtime.

Target Date

5/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

400 individuals that are homeless or at risk of being homeless

Location
Description

Bridges Community Services, 318 W. 8th, Muncie, IN 47302

Planned Activities

10 months of salary and payroll related costs for a case manager to as
with increased caseload due to increase in number of clients facing
homelessness due to Covi® relatad loss of income and inability to pay
rent. Payment of staff overtime due to increased need for services du
pandemic.

46

Project Name

CV- United Day Care

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed | PublicServices for Special Needs Groups
Funding CDBG: $59,441
Description Funds will be used to hire three teachers and two employees to escort

children from their vehicles to the building safely. These additional staf
members are needed to facilitate sneliclass sizes due to social
distancing requirements. Funds will also go towards reimbursements f
additional staff from May 18, 2020 through September 30, 2020 and
anticipated expenses from October, 2020 through December 31st 202
Funds from this granwill also go toward hand sanitizer, art and sensory
materials, children and adult sized masks, and a new thermometer.
Eligible Activity: 24 CFR 570.201(e) Public Service; National Objectiv
CFR 570.207(b)(2)(B)

Target Date

5/31/2021

Consolidated Plan

MUNCIE 196

OMB Control No: 25668117 (exp. 06/30/2018)



Estimate the
number and type
of families that will
benefit from the
proposed activities

75

Location
Description

United Day Care Center, 312 S. Vine St., Muncie, IN 47305

Planned Activities

<table border="0" cellpadding="0" cellspacing="0" width="1634"
height="156"><tbody><tr height="154"><td height="154" class="x|65"
width="350">Funds will be used to hire three teachers and two employ
to escort children from their vehicles to the building safeunds will alsc
go towards reimbursements from May 18020 through September 30,
2020 and anticipated expenses from October, 2020 through Decembe
31st 2020. Funds from this grant will also go toward hand sanitizer, ari
sensory materials, children and adult sized masks, and a new
thermometer.</td></tr><tbody></table>

47

Project Name

CV- Whitely Subsistence Payments

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed | Homeless Prevention
Funding CDB&CV: $10,000
Description Assisting clients WHO LIVE WITHIN THE WHNEEGMBORHOOD, who

incomes have been negatively affected by CaAdr who have another
reason RELATED TO C@MEhat they are delinquent with rent and/or
utility payments, in order to prevent eviction and keep families togethe
Payments will be maddirectly to the service provider.Eligible Activity 24
CFR 570.207(b)(4) Income Payments; National Objective 24 CFR
570.208(a)(1) LMA

Target Date

5/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

50 people experinceing hardship due to Covid 19 Pandemic

Location Whitely Neighborhood
Description
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Planned Activities

Assisting people WHO LIVE WITHIN THE WHITELY NEIGHBORHOC
incomes have been negatively affected by CafAdr who have another
reason RELATED TO CGM[hat they are delinquent with rent and/or
utility payments, in order to prevent eviction and keep families togethe

48

Project Name

CV- Christian Ministries Subsistence Payments

Target Area

City Wide

Goals Supported

CV- Public Services

Needs Addressed | Public Services for Special Needs Groups
Funding CDB&CV: $10,000
Description Assisting clients WHO LIVE WITHIN CITY OF MUNCIE BOUNDARIE

incomes have been negatively affected by Cafdr who have another

reason RELATED TO C@MEhat they are delinquent with rent and/or

utility payments, in order to prevent eviction and keep families togethe
Rent and utility payments (gas, electric, sewer, water only) must be pa
directly to the provider (landlord autility) on behalf of the tenant and no
to the tenant. Eligible Activity 24 CFR 570.207(b)(4) Income Payments
National Objective 24 CFR 570.208(a)(1) LMA

Target Date

5/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

50 individuals experiencing hardship related to Covid 19 pandemic

Location
Description

Christiam Ministries, 401 E. Main, Muncie, IN 47305

Planned Activities

<table border="0" cellpadding="0" cellspacing="0" width="1546"
height="182"><tbody><tr height="208"><td height="208" class="x|65"
width="350">Assisting lients WHO LIVE WITHIN CITY OF MUNCIE
BOUNDARIES, whose incomes have been negatively affected by €ov
or who have another reason RELATED TO CO/iat they are
delinquent with rent and/or utility payments, in order to prevent evictiof
and keep families togetheRent and utility payments (gas, electric,
sewer, water only) must be paid directly to theovider (landlord or
utility) on behalf of the tenant and not to the

tenant. </td></tr></tbody></table>

49

Project Name

CV- BRIDGES COMMUNITY SERVICES TBRA Administration

Target Area
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Goals Supported

Tenant Based Rental Assistance (TBRA)

NeedsAddressed | Homeless Prevention
Funding CDB@&CV: $4,320
Description Two months of salary and payroll related costs for a case manager to

administer HOME TBRA program instituted due to increase in number
clients facing homelessness due to Cel@delated loss of income and
inability to pay rent. Eligible Activity 24 CFR 570.201(k); National Obje
24 CFR 570.208(a)(3)(C)(iii)

Target Date

1/31/2021

Estimate the
number and type
of families that will
benefit from the
proposed activities

20 households at risk of homelessness

Location
Description

Bridges Community Services, 318 W. 8th St., Muncie, IN 47302

Planned Activities

Administration of HOME TBRA program.
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic aread the entitlement (including areas of lowncome and
minority concentration) where assistance will be directed

The major target area for the City of Muncie is CITY WIDE and includes all areas within the city limits.

Geographic Distribution

Target Areal Percentage of Fund;
City Wide 100
Table59 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City of Muncie as a whole is 56.3%-lmamoderateincome. In addition, the Citpf Muncie is

going to provide targeted funding to the low and moderate income neighborhoods due to their high

housing cost burden, percentage of LMI households, age of housing stock and minority population

concentration. In addition, funds will also targebgrams and organizations serving low and moderate
income clientele.

Discussion

Muncie has several neighborhoods that have higher than 51% low and moderate income households
and facilities that serve low and moderate income clientele. The funds faC G and HOME
programs will be targeted in these areas.
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Affordable Housing

APR55 Affordable Housing 91.220(g)
Introduction

In recent years, the CDBG and HOME programs in Muncie has consistently met its yearly objectives,
primarily due to strong locadartnerships and the strength of the neighborhood based approach to
O2YYdzyAile RSOSt2LIVYSyi(zZ oKAOK AyOfdzZRSa @GArAaAof S adzd
Council of Neighborhoods acts as a central organization and communication networkipetiogd

efforts to share funding, create educational and social opportunities, and provide support for developing
new neighborhood associations in heighborhoods that have ndine objectives of creating a suitable
living environment and supporting decembusing have been met by funding activities which have
broadened access to affordable housing and services for low/mod income individuals and families in
Muncie. These efforts have contributed to a more suitable and livable commuAitgommunity
Develgpment Roundtable was established in 2012 and meetnbually to discuss current issues and
trends. Topics have included Unity Center updates, land banking, historic preservatioAMABE
certification, tax sale fundamentals, the downtown fagade programbsidy layering, and new housing

for seniors and veterans.

One Year Goals for the Number of Households to be Supporte
Homeless 0
NonHomeless 85
SpecialNeeds 0
Total 85

Table60- One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 60
The Production of New Units 3
Rehab of Existing Units 22
Acquisition of Existing Units 0
Total 85

Table61- One Year Goals for Affordable Housing by Support Type
Discussion

The City of Muncie will provide affordable housing in several forms including production of new units
and/or rehab of existing unitsAn allocation of $90@00 in HOME funds to the Muncie Homeownership

& Development Center will support the construction of a single family home to be purchased by a low
income first time homebuyer. Muncie Homeownership & Development Center partnerships with the
Ball State Univesity Architecture Program and the Muncie Area Career Center Building Trades
program, Through the Muncie Area Career Center Building Trades program Juniors and Seniors learn
building trades, while building and/or rehabbing, a homidney also earn dual alés from Ivy Tech &
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Ball State University.

An RFP will be issued late Spring, early Summer, with uncommitted flihdsPlanner I/[HOME
Coordinator will prepare the RFPs with the assistance of the CD Director and the Executive Director of
the Human RighCommission to give an open opportunity for singlemulti-family housing

rehab. Additional outreach will be made for MBE/WBE contractors. Preference will be given to
Community Housing & Development Organizations for housing rehab or a new build ctostwith

CHDO Set Aside dollars and provide opportunities through an RFP prapedisations for all RFPs will

go through the Muncie Board of Public Works and will be awarded to the lowest qualified bidder.

The City's annual goals for affordable hogsimclude the following:

1. Increase home ownership opportunities for City residents The City of Muncie which will increase
the percentage of homeowners in the community by assisting current City residents who are
renting to make the transition to home owrgrip. The remaining areas of the City have a home
ownership rate of approximately 50.3%8y continuing to pursue increased home ownership
among low income households as a goal, the City of Muncie is supporting increased home
ownership by minority househds in agreement with national goals.

2. Reduce Housing Blight and Deterioration among Owner Households Older housing units that
require significant maintenance occupied by households with limited incomes results in
deferred maintenance leading to disinvestntgdeclining property values, and possibly
abandonment.Support programs offered by agencies like PathStone and Muncie
Homeownership and Development Center (MHOREJist homeowners in the City of Muncie in
making improvements to housing and protecte thxisting stock in the communityAssisting
households with maintaining their housing is also important to-gapulations, such as the
elderly and disabled who have fixed and limited incomes, to continue to own their home and
avoid being institutionatied or possibly becoming homeless.

3. Improve Rental Housing Opportunities that reduce the potential for renters to experience a
housing crisis and allow them to improve the overall quality of their lives. It will also assist
households in avoiding homelessseby providing eligible families with Tenant Based Rental
Assistance (TBRAJhe COVIR9 pandemic has also destabilized the housing situations for
many families and MCD will provide funding to subrecipients who can assist these families.
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AP-60 Public Housing 91.220(h)
Introduction

The mission of Muncie Housing Authority (Muncie's public housing authority) is to "provide quality
choices of affordable housing and to foster sifficiency and homeownership."

Actions planned during the neéxyear to address the needs to public housing

The Muncie Housing Authority has adopted these goals and objectives in its five year pla@{26R0
This Plan will enable the PHA to serve the needs ofiltmeme, very low income, and extremely low
incomefamilies for the next five years.

z A 7 A

w LG akKrff 0SS GKS O2yliAydzSR 32+t 2F GKS . 2FNR 27

w LG Aa GKS tl1!Qa 321t G2 2LISNIGS Fa F KAIK LISNF?2
w LG A& GKS t1! Qa 3J2Ff G2 RehGuSiigpiojectsy | Olj dzi NE R 0 dzA
w LG Aa GKS 3F2Ff 2F GKS tI1! (2 O2y@SNI yAyS Llzf A
w ¢KS tI! Aa t221Ay3 4 GKS LRaaroAfAde (42 GSIFNIR
or convert those units to RAD.

w ¢ K S illvdrk on msident communication and continue to improve the appearance of the

properties.

w ¢KS t1! O2yildAydzSa (G2 LINBLINB F2N G6KS (GNIyaridazy
w ¢KS tI! gAff LIWXe F2NIlye | @rAflrofS I 2dzaAy3a /K
w ¢KS t ! etdbhpgrade &n@ yhjrdvy idformation systems to meet with the demands of our
industry.

w ¢CKS tl1! gAfft LINRPOdZNB (G2 O2yRdzOG | ySg tKeaiolf
& Risk Committee.

w ¢CKS t1! gAfft LI NIYySNregidenisk 2dziaARS F3SyoOasSa (G2
w ¢KS tlI! gAaftft O2yRdzO0 GKS IRYAaaArzya LINROSaa Ay

are treated fairly and consistently. Further, MHA will not discriminate at any stage of the admissions
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process because of race, nondiatination requirements of Federal, State, and Local Law.

w Ld Aa GKS 3F2Frf 2F GKS tI! (G2 NBRdAzZOS (GKS ydzyo SNJ
Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Murtie Housing Authority (MHA) Board of Commissioners has established a local Section 8
preference for Public Housing residents that meet all HUD Homeownership requirements and are ready
and qualified to purchase a home.

The Board and the CEO (Joseph Andgresguires all PHA Staff to attend Resident Council meetings to
provide information, hear complaints and address environmental, health and safety con¢zags.
management and other services are provided for public housing residents and Section 8 tenants.

Muncie Housing Authority has collaborated with Muncie Homeownership and Revitalization (MHODC)
to provide counseling, financial literacy and educational services to prospective home buyers.

MHODC is a HUOertified Counseling Agency that provides homebwgication to prospective
homebuyers.Major activities of MHODC include pwnd postpurchase homebuyer counseling, fair
housing assistance, mortgage delinquency counseling and predatory lending advocacy.

If the PHA is designated as troubled, descritbeetmanner in which financial assistance will be
provided or other assistance

The Muncie Housing Authority is not designated as troubled through the Office of Public and Indian
Housing.

Discussion

N/A
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

The City of Muncie, and Delaware County, currently participate in the Region 6 Continuum of Care

approach in order to serve homeless persohs2 Y (i A ydzdzY 2F /I N® A& RSFTAYSR |
representatives of relevant organizans that serve homeless and formerly homeless veterans, and

homeless and formerly homeless persons that are organized to plan for and provide, as necessary, a

system of outreach, engagement, and assessment; emergency shelter; rdmdsig; transitionh

housing; permanent housing; and prevention strategies to address the various needs of homeless
LISNA2Yya FyR LISNBR2Yya G NRA]l 2F K2YSftSaaySaa T2N |

¢KS adzyOAS I NBI 12YSftSadaa tNRPOJARSNE b@nobGmN] o1t bo
group and is a sugroup of the Region 6 Regional Planning Couiitie Planning Council meets every

other month and the HPN meets quarterlyhe HPN includes A Better Way, Bridges Community

Services, Christian Ministries, Meridian Servidaes Muncie Mission, and the Munci€WCA The

Community Development office, Social Security Administration, Center Township Trustee, United Way,

and Muncie Housing Authority also attend these meetingisese agencies address housing, health,

social sendges, victim services, employment, and/or education needs of veryttomoderateincome

individuals and families, youth, and other persons with special ne&dken it is determined that a

LISNE2Y Ada GOKNRYAOIff @& K2 W&itidhSBendcEs, whikhSeovidesNBee A y A G A |
types of permanent housing, including Shelter Plus Care. The Meridian Outreach Case Manager provides
case management services and refers the client to mainstream services available in the community,
including, but nolimited to, addiction counseling and application for permanent housing resoutoes.

February 2013, Meridian was awarded $500,000 in low income housing tax credits for Walnut Commons
Apartments (along with $175,000 in PY2013 HOME funds), fouaitthousing development for the

disabled needing supportive housing which opened in Spring 2015.

At the current time, the level of available supportive housing appears to be adequate. However, it is
unknown whether the impact of the local economic situatiorl lgihd to an increased demand for such
activities.

In PY2019, the CD Director attended meetings of the HPN, regularly reassessing needs of the chronically
homeless, special needs populations, aneénéering offenders, identifying housing and service agiiv
priorities and gaps, and determining the appropriate type and level of CDBG and HOME funds that could
be leveraged with other funds during the remaining years of the Consolidated Plan period to expand
existing programs as needed to meet increased deainaiRor the past several years, the CD Director

also served as a member of the Muncie Funders Forum, which includes business and civic leaders from
private, public and federalifunded institutions. In these meetings, community needs are addressed,
whichinclude providing support for lovto moderateincome individuals/families and the homeless.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
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including

Reaching out to homeless persons (especially unsheltered pes$ and assessing their
individual needs

The local Homeless Providers Network is very active both locally and regionally (Indiana Region 6) to
ensure that a com-prehensive network of services is available to the homeless population. The strategy
includescomponents of prevention, outreach, intake assessment, emergency shelter, transitional
shelter, permanent housing, and supportive services. Those issues are identified in the priority needs
table as prescribed by HUD, located below.

It appears thatthe MUOA S O2YYdzyAdleéQa FNNIF& 2F adzLII2 NI &SNIAO!
homeless persons to become permanently housed. The Homeless Providers Network, (HPN), which

includes participation of the City of Muncie CD Director, has identified gaps tuthent services.

Those gaps and needs were prioritized based upon 1) whether the-iegsing or supportive serviee

is currently being met, and 2) whether a neduabusing or supportive serviees adequate to meet the

current and future demand of #nlocal homeless population. The gaps have been identified for

individuals and permanent housing for those with disabilities, particularly those suffering from mental

health problems and addictiond.ocal providers advise that approximately half of thealdhomeless

population suffers from mental health issues.

According to the January 2019 National Point In Time Count, the official homeless population in Muncie
is 180, a 20% increase the number in 2018 (13@fording to local social service providérawever,

that figure does not come close to the real number of people in the area in heed of homeless services,
because there are unsheltered homeless people residing in places not meant for human habitation: such
as cars, parks, sidewalks, abandoneddings, streets, parks, etdt is believed that a significant

number of individuals and families have found temporary housing with friends or family

members. While these individuals are not homeless, and do not meet the definition for being at risk of
homelessness, they are nonetheless often in an arewded situation that may not be sustainable
long-term. None of these individuals are included in the local Point in Time Count, which means
appropriate funding is not allocated to assist with the greateblem.

The followinggstatistics provided by the Homeless Prevention Network of Region 6 Continuum of Care in

1 16% of the Muncie homeless population are children under the age 18 years old (42% of those
children are under 5 years old).
1 76% of all homeles are single (63% single men; 37% single women; 30% of the single men are
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Veterans)
1 24% of the Muncie homeless households are families with children
1 31% of the Muncie homeless are in need or receive treatment for mental illness
1 13% of the Muncie homele$gve addictions to substances

Strategy, goals and action steps for ending chronic homelessness in the Region 6 Continuum of Care are
formulated on the State levelEach region has formed an Advisory Board comprised of representatives

of local entitiesnvolved in housing and homeless servicér the past several years, the Muncie CD
Director has participated as a member of the Advisory Bodrlde City of Muncie's priority homeless
objectives are to:

1. Support emergency shelter and transitional hagsservices through local nonprofit
organizations and social service agencies; and

2. Support services to assist homeless persons and families make the transition to permanent
housing and independent living.

Addressing the emergency shelter and transitionadusing needs of homeless persons
One year goals for addressing emergency shelter and transitional housing include the following:

1 Provide Public Service dollars to A Better Way Domestic Violence Shelter ($36,800,000), YWCA
($27,600), Christian Ministrig¢$18,400), and Bridges Community Services ($27,582) so that they
can continue their work with vulnerable populations and give them temporary shelter and
services.

1 Provide Public Service dollars to community centers for families who may be in emergency
sheters or transitional housing so that children and youth can receive quality social, recreational
and emotional outlets:United Day Care Center ($11,000) and the Arc of Indiana ($10,856).

Many of the shelters operating in the community do so with desighdbading through the State of
Indiana, local CDBG funds, United Way funding and other local ddhaasldition to public service
funding of the agencies, CDBG funds have recently been used to improve the buildings used by the
agenciesThese CDBG fundsrve in many cases as matching funds to leverage Supportive Housing,
Continuum of Carand other funds for Muncie's homeless providers.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans ad their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and famlies to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Transitional housing is a facility or program that offers temporary housing with supportive services.
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Transitional housing lws the homeless to stay while preparing to move towards independent living
and secure permanent housing.

The City has three transitional housing faciliti®assage Way is a bridge housing program that provides
housing for women victims of domestic leace with or without children.The program includes life

skills, education workshops, goal setting as well as individual counséogcie Mission is a Low

Barrier Shelter for men also providing life skills, education workshops, substance abuseyegoaks
setting and group/individual counselingfWCA is a sedufficiency program that has apartments, in
addition to the 50 emergency beds, for women who are enlisted in life skills, job training and goal
setting programs.

One year goals are as fols:

1 Provide funds for affordable rental development

1 Increase and encourage collaborations with our Community Housing & Development
Organizations (CHDOSs) by having regular meetings and an annual report to the community

1 Provide CDBG funds to PathStone, é&idRB and Habitat for Humanity who will together
provide low to moderateincome homeowners a holistic approach to housing rehab and
modifications

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuds and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); orgereicig
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

One plan for the investment and use of available resources of the next year is through transitional
housing. Transitiondlousing is offered at two agencies inside the city limits, with 86 units in all: 36 units
in the Bridges Second Wind Program for families with children, and 50 flexible units for single women at
the YWCA.

Meridian Services, a progressive healthcare oizmtion with its headquarters located in Muncie,

attended the Indiana Supportive Housing Institute in order to develop a project based on the needs of
the community. The City has partnered with Chicago developer, Daveri Development Group, LLC, who
receival a special use and a zoning variance to construct an affordable apartment complex in
partnership with Meridian Health support services built in, providing case management, counseling,
medical services, addiction services, and additional services peopiktadelp break the cycle of
homelessnessFunded through tax credits, a Federal Home Loan Bank grant, and City of Muncie HOME
funds, the Walnut Commons Apartments provides 44 new studio anebedeoom apartments at a
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total cost of $7,730,000 and opené&ud Spring 2015Ten units were developed with HOME funds.

The HPN works in several areas of the City of Muncie to assigtéowe residents with learning self
sufficiency.In response, access was made for the homeless at the local Work OnA &iterange of

GED classes are now offered, funded by another sourcaddition, the city works with the

Department of Workforce Development and Ivy Tech Community College to create eR&/aaly
Community throughWorkKeysThis system profiles all jobgainst 11 dimensions that are vital to the
performance of those activities. Candidates for those jobs can then be assessed against the profile for
suitability.

One year goals for services provided to avoid becoming homeless are as follows:

1 Provide Housingehab opportunities for up to 90 homes through PathStone ($200,000)

1 Provide quality senior care and services in a safe environment through the Alpha Center
($15,640) and Delaware County Senior Center ($21,000)

9 Increase opportunities for 1st time buyers providing Down Payment Assistance through
PathStone ($35,580) and Muncie Home Ownership & Development Center ($10,000)

1 Provide Home Ownership Counseling services for up to 90 people through PathStone ($12,420)

Discussion

While not directly focused on prewtion of homelessness, much of the proposed funding in PY2020
should have a positive impact in keeping people from becoming homdregsic Service funding for
several programs for children will all make it easier for families to be fully employeduvitinolue

childcare expensesThese programs will help the children develop into successfulss#itient

adults. Funding for The Arc of Indiana will have similar benefits for persons with special

needs. Services for seniors such at the Senior€itizQa / SYGSNJ I yR (KS ! f LKI
NBYFEAY Ay (KSANI 2 g AgirdyiNdlaceiStiie MIost dost éfféciv@iiay fisrsenidra to
avoid homelessness.

PathStone both provide emergency repairs for fmeome homeownersThe® programs keep people

in their existing homes by providing critical fixes that the owners cannot otherwise affanading for
housing counseling through PathStone will help some families move successfully into homeownership,
the most stable housing sdlan.

This assistance frees up family resources for housiiogether, all of these programs have some direct
or indirect benefit in preventing homelessness.
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

As described in this-gearConsolidated Plan, this City of Muncie has no obvious policies that serve as
barriers to affordable housingdelaware County (which includes the City of Muncie) land use controls
and zoning ordinances are fairly inclusive and flexible, City buildingprodisions are standard, and
permit fees and charges are not excessive and do not present a barrier at this point.

Furthermore, there are policies and programs in place that help to prevent barriers to affordable
housing, such as a threeear tax abatemenavailable for new construction of singl@mily homes in the
City, and energy and down payment assistantie Delaware County Community Assistance Program,
funded by the Indiana Housing and Community Development Authority (IHCDA), provides energy
assisaince to incomeeligible households, thus making their housing more affordable.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affetdimgdy zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The City of Muncie will continue to use CDBG and HOME funds to partner wifirofarand forprofit
housing develpers to construct and rehabilitate affordable housing units, make home repairs, and
construct ramps and make other accessibility improvements for the homes of disabled persONE
funds for housing development are only provided for units in the irgitgrwhere there is ready access
to public transportation and other amenities.

The City of Muncie partners with Ht#pproved housing counseling agencies PathStomeMuncie
Homeownership and Revitalization (MHODC) to provide downpayment assistance, wigjtirement
that homebuyers receive at least eight (8) hours of counseling prior to purchasing a QI8 funds
also provide funds to PathStone for homebuyer orientation clasBegh the counseling sessions and
classes include information about avirid predatory lending, repairing credit, financial literacy and
home maintenance

Community Development will continue to partner with the Muncie Human Rights Commission in
support of fair housing education and outreach to local lenders, realtors, apartavemérs, property
managers, housing providers and citizens.

Discussion:

Muncie has continued to maintain a positive approach to the development of affordable housing in the
community. Working with nonprofit and for profit developers, Muncie has suppodédrdable

housing for many years, especially to replace aging public housing and low income housing tax credit
projects. Also, the city was also supportive of affordable housing for special needs populations funded
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through the low income tax credit progms.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City of Muncie works closely with disability advocates, meetingbihly, to ensure that City

buildings, streets and sidewalks are in compliance with Americans with Disabilities Act requirements.
2011, the City of Muncie conducted a survey and inventory to develop an Americans with Disabilities Act
Transition and Implementation Plamn total, 147,700 linear feet were surveyed to identify all subpar
pedestrian facilities within the public riglatf-way that limit accessibility and/or do not meet the ADA
requirements. The facilities inventoried included, but were not limited ¢arb ramps, sidewalk

conditions, lateral clearance, presence of pedestrian push buttons at signalized intersectioskg e

and grades along paths of travddeteriorationof these pavers and outdoor seating at various areas in

the community cause safety and accessibility issUdgerefore, CDBG funds will be used to provide
accessible sidewalks and streets (infrastane) for residents of all abilities.

Actions planned to address obstacles to meeting underserved needs

Obstacles to meeting underserved needs within the areas eligible for CDBG funding include an
inadequate amount of CDBG funding, lack of engagemeranuldrds who own property in the area,

and a growing (but not fully engaged) participation of all city neighborhoQiistacles to meeting
underserved needs will be addressed primarily through the cooperative implementation of the CDBG
Consolidated and Aion Plans, along with the City of Muncie, local public service organizations, the
Muncie Continuum of Care organization, Muncie Housing Authority, Muncie Action Plan (MAP), United
Way and the individuals and families in the focus neighborhoods workirghtelg One of the strengths

of the Muncie CD Department and CDBG Program is the positive working relationships that exist
between the City and local partners, including the public agencies, foundations, Ball State University, vy
Tech Community Collegepm-profit agencies and neighborhood residenighe collaborative spirit
between these stakeholders will be an integral component to the CD Department as it prioritizes
projects and fundingMAP Steering Committee &ehairs offer that the Muncie Actiond?l can also be
used by the community as public and private decisions are made concerning development,
redevelopment, capital improvements, and other matters affecting the-eithg of the

community. The CD Director, the Mayor, the MAP-Cloairs and the &lghborhood Association
Coordinator funded by a grant from Ball Brothers Foundation to Ball State University, will continue to
work together to further develop and strengthen neighborhood associatidiere are 42 Muncie
neighborhoods, but not all of the are actively engaged or have a neighborhood associafibe. City

of Muncie has found that as the neighborhood associations have become more active, residents work
together to improve their neighborhoods and, thus, the CDBG and HOME programs can be
implemented.

Actions planned to foster and maintain affordable housing

Annual Affordable Homeownership: HOME funds will rehabilitate and construct housing units for
housing units for homeownership. At least two of which will be completed by a CHDO. Allitirts w
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sold to homeowners with incomes below 80% of AMI.

Annual Affordable Owne®ccupied Housing: Subrecipient PathStone will help maintain cac®ipied
homes in PY2020 by completing various minor and emergency repairs for up to 75aseneied
units, with expectation that all households will be between30% of AMI, of which the majority of
households will be owned by elderly citizens.

Actions planned to reduce leablased paint hazards

In compliance with the requirements of 24 CFR Part 35, LeadddBeduction Program, the City of
Muncie notifies owners and tenants of CDBGd HOMEassisted target housing constructed prior to
1978 about the hazards, symptoms, and treatment of kaded paint, and the precautions to be taken
to avoid lead based pati poisoning. The notice includes the HUD pamphletptect Your Family from
Lead in Your Home.

Actions planned to reduce the number of poveHgvel families

The City of Muncie's overall antipoverty strategy is to fund activities that will focus onvingrthe

guality of place and quality of life for those living in poverty and assisting individuals and families
achieve economic independence. While CDBG and HOME funds may not reduce the number of persons
living in poverty, program funds will repair théiomes, increase the number of decent, affordable

housing units, and provide other assistance that conserves household resources. CDBG funds will
provide direct benefit to lowncome persons as described in this section.

For more than a decade, local ag#rs have tried to improve public awareness of the plight of people
living in poverty. For example, local nonprofit TEAMwork for Quality Living continues to conduct poverty
simulations to demonstrate via rojglaying the difficulties faced by lecimcome pesons seeking help,

many of which are institutional barrierdn addition, they produced two publications that focus on

poverty awarenessFacing Poverty: Bridging the Poverty Divide One Storyrmm@and Happy
Anniversary?:The 50 Year War on Povertublic awareness is the first step in developing solutions to

a better economic situation, which supports the Muncie Action Plan's Action 1.8, "Conduct a
communitywide poverty awareness campaign.”

The Muncie Housing Authority opened a Neighborhootdeks Center in one of its nedwelling

facilities. The Center provides free computer training and internet access fantmmne public housing
residents. Residents also receive assistance with job training arskiiife All programs at the Center
aredesigned to help residents transition from public assistance into "living wage" jobs. Assistance is also
provided to schoehge children and youth with homework and afsehool care, healthcare

Consolidated Plan MUNCIE 213
OMB Control No: 25668117 (exp. 06/30/2018)



information, and greater access to free public services.
Actions planned to develop institutional structure

The City of Muncie has been a partner in the implementation and continued development of the Muncie
Action Plan, which now has @hairs, a volunteer Board of Directors, as well as Five (5) Task Force
leaders for each of the five initiatives. Hundreds of volunteers have been involved in carrying out the 47
actions identified in the Muncie Action Plan (MAP), which is fostering neighborhood organization and
participation in community revitalization and gowenent processes, including capaeityilding efforts

of the Council of Neighborhood#\s stated in the Muncie Action Plan's Executive Summary, the City of
Muncie recognized that it faced significant challenges in "creating a prosperous and sustainaigle fut
after decades of disinvestment, population decline, changing demographics, and inefficient land
development." It is encouraging to note that the Council of Neighborhoods has been active and
engaged monthly in strategies to enhance communication amanconity in the majority of Muncie's
neighborhoods.In addition, the MuncieDowntown Strategic Work Plan has been completed and
implemented by the Muncie Downtown Development Partnership Board of Directors.

Actions planned to enhance coordination betwegublic and private housing and social
service agencies

The City's economic development strategy is focused primarily on attracting businesses to the
community. The Muncie Mayor works closely with the Murdsaware County Chamber of Commerce,
Muncie Redeglopment Commission and Indiana Economic Development Alliance, whose primary goals
include expansion and retention of existing businesses; attracting new businesses and expanding the tax
base; marketing and recruiting tech/knowledbased businesses; maitksy and promoting the local

medical community and agbusiness; downtown development; coordinating community and regional
resources to generate economic growth; promoting internally and externally a positive quality of life
image of MuncieDelaware Count and strengthening workforce education.

The City is assisting in economic development efforts by revitalizing the City's physical environment,
with the City's Public Works and CD Department, the Muncie Sanitary District, and the Muncie
Redevelopment Comission coordinating infrastructure improvements, including streets, streetscapes,
curbs, sidewalks, and sanitary and storm sewers with utility companies in making improvements in the
same neighborhoods, such as downtown (Walnut Street), McKinley/Gilbdtistry and Whitely
Neighborhoods. CDBfanded infrastructure projects will include sidewalks in these neighborhoods.

The City of Muncie will continue ongoing collaborative relationships with local public and private
housing and social service agencie®tigh active participation of City staff serving on boards,
committees, and coalitions (often by Mayoral appointment) working to improve the community in the
areas of neighborhood revitalization, health and wellness, housing and homeownership, and social
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seavices for children, youth, families and seniors.

In PY2020, the City will continue to partner with Ball State Universityjwgniech Community College by

utilizing student interns in various departments and by encouraging them to participate in immersiv

learning projects when possiblén 2015, the City of Muncie Historic Preservation and Rehabilitation
Commission (MHPRC) initiated a partnership with the Graduate Program in Historic Preservation in the
College of Architecture and Planning at Ball Stitéversity to develop a comprehensive and citywide

Il AZA02NRO t NBaAaSNBIF A2y tflyd ¢KS tflFyQa LlzN1l2asS gl
and recommend action steps to strengthen and prioritize the progrdie plan was approved by City

Calzy OAf YR aSNWSa a GKS O2YLINBKSYyaiaAdS aNRBIFRYI LX
broad-based historic preservation ethic within the Muncie communityaage.

The City will also continue to partner with Muncie Housing Authority, the Delaiairgcie

Metropolitan Plan Commission and the Muncie Redevelopment Commission to further identify,
prioritize, and address needs in a manner that makes the best use of local resources, creates visual
impact, encourages economic development, and improves thadity of life of Muncie residents.

The Community Development Director will continue to meet quarterly with the Funders Forum,
comprised of representatives from the local commuraityd hospital foundations, the United Way, and
local private foundations andanks to ensure that funding from local sources is coordinated and
leveraged for the greatest impact throughout the Muncie community.

Discussion:

The practice of the public and private partnerships between organizations and throughout the Muncie
has maddhe community stronger in its approach to solving problems and developing effective
strategies to improve to improve the quality of life in the ci@verall, the community has continued to
use these partnerships to implement programs that are vitaht® s$uccess of many of the organizations
that serve low and moderate income individuals in the City of Muncie.
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Program Specific Requirements
AP-90 Program Specific Requiremerg91.220(1)(1,2,4)

Introduction:

The City of Muncie has 56.7% lade moderateincome households; therefore, it makes us an
entitlement community.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identifeed in th
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the ni
program year and thatas not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the ye
address the priority needs and specific objectives identified in the grantee's strategic plan. 0

3. The amount of surplus fusdrom urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has

been included in a prior statement or plan 0
5. The amount of income from flodinded activities 0
Total Progranmincome: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benéficonsecutive period

of one,two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.40%

HOME Investment Partnershiprogram (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

1 The City of Muncie has been declared to be a severe fiscal distress area; therefore; there is no
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HOME match required.

1 First time homebuyers are required to contribute a minimum of $500.00 toward their
downpayment.

1 The HOME affordable homeownership limits for the area provided by HUD will be used to
determine eligibility.

1 The City of Muncie, the jurigttion, will solicit eligible applicants and proposals for funding for
HOME projects through competitive proposals and detailed information can be obtained by
contacting the Muncie Community Development (MCD) office.

9 All projects must have limited beneficies or give preferences to a segment of the-doaome
population and provide a description of limitations or preference.

1 Any limitation or preference will not violate nondiscrimination requirements in § 93.350, and the
jurisdiction will not limit or gie preferences to studentsThe jurisdiction may permit rental housing
owners to limit tenants or give a preference in accordance with 24 CFR 92.253(d) only if such
limitation or preference is described in the action plan.

1 Projects will not limit beneficides or give preference to all employees of the City of Muncie.

1 HOME subrecipients and CHDOs to use the MCD HOME resale and recapture provisions
requirements.

2. A description of the guidelines that will be used for resale or recapture of HOME funds whien use
for homebuyer activities as required in 92.254, is as follows:

CKS /AGe 2F adzyOASQa LINAYINE YS(iK2R 2F Sy T2NDAY:
the HOME funds providedf recapture cannot be used, resale provisions will be applidu

guidelines for resale or recapture of HOME funds, when useddimebuyer activities include the

following:

1 If the homebuyer fails to live in the unit for the period of affordability or otherwise breaches the
Home agreement, the full amount of the loan must be recaptured.

9 If the homebuyer sells the unit during the rdced period of affordability, the amount of the HOME
investment to be recaptured may be reduced on a prorated basis based on the length of time that
the homebuyer has resided in the unit.

9 Proration is based on the number of months the homebuyer has ocdupi&unit. The recapture
funds will be used for other eligible HOME activities.

1 Net Sales Proceeddf a sale or foreclosure occurs and if the sales proceeds are insufficient to cover
the full required repayment amount, a lesser repayment amount weilitade from Net Sales
Proceedsa b SiG {IfS&d t NPOSSRa¢ FINB RSFAYSR lFa GKS | Y2
mortgage loan balance, the payment of the documented closing costs at sale and the documented
down payment and closing costs at the angi Porches paid directly by the homebuyer from
his/her own funds.

1 No Net Sales Proceeddf after completion of a sale or foreclosure and the distribution of the sales
proceeds the amount of Net Sales Proceeds is insufficient to cover any of theececeaapture
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amounts; there were no net proceed3$he City will maintain data to verify that no proceeds were
distributed to the homebuyer or the City.

Document outlining resale and recapture for the City of Muncie is located in AD25 Grantee's Unique
Appendices.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

HOME assisted housing must meet the affordability requirements for not less thapfhieable
period beginning after project completion which is determined based on the following investment
amounts:

1 Under $15,000 = 5 years minimum affordability period
$15,000- $40000 = 10 years minimum affordability period
1 Over $40,000 = 15 ge minimum affordability period

=

To insure compliance with affordability guidelines, annual monitoring of properties funded with
HOME funds is conducted by the HOME Program CoordinAtgaroject completion a lien is filed
against the property for the ammt of HOME investment and for the duration of the affordability
period. Annual inspections of the properties are conducted by the Construction Specialist and
verification of proof of insurance and payment of property taxes are verificdlure to meet
affordability terms results in repayment due immediately and the line to secure payment may be
foreclosed.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a descriptadrihe refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

No HOME funds will be used to refinance any existing debt on multifamily housing rehabilitations.
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Developers typically use various combinations@fv Income Housing Tax Credits, Historic Tax Credits,
Indiana Housing and Community Development Authority Trust Funds, Indiana Housing and Community
Development Authority Development Funds and private fund®@MEfunded DowrPayment

Assistance (DPA) horognership educationvill be administeredy Muncie Home Ownership Center

and PathStone with PY2020 HOME funds in order to meet projected goals.-fa@déE Rental
Rehabilitation activitiesvill also beprovided to CHDOsgGrants are forgiven as long as MP guidelines

are met during the period of affordabilittdomefunded Homebuyer Rehabilitation activitiesll be

provided to CHDOs with the understanding that all net sale proceeds from the sale of units are
considered CHDO proceeds and may be retainethé CHDO to be invested in an additional HOME

unit.

In accordance with the HOME Investment Partnerships Program, 24 CFR Part 92 (Section 92.254 of the
Final Rule), the City of Muncie has established recapture guidelineagpbt only to projects in whh

HOME funds assist with the purchase of a property as the principal residence of the eligible homebuyer.
This assistance will only be provided in a manner which permits recapture of a percentage of those
funds if, at any time during the period of affotuifity, the assisted property is no longer the principal
residence of the buyer. The HOME amount subject to recapture is based on the amount of HOME
assistance that enabled the homeowner to buy the dwelling unit. This includes any HOME assistance
that reduced the purchase price from the fair market value to an affordable price but excludes the
amount between the cost of producing the unit and the market value (development subsidy).

The City has adopted the method for calculating the amount of HOME furmsriecaptured by the

amount subject to recapture, which is further reduced in proportion to the length of time the

homebuyer has occupied the home relative to the term of the HOME assistance (period of affordability).

This method also allows that if netqaeeds are not sufficient to recapture the full amount of the HOME
Ay@SaidayYSyid L) dza NBO2@OSNJ GKS |Y2dzyd 2F GKS K2YS24y
the net proceeds with the homeowner. The net proceeds amount is determined by: salesrpnus

loan repayment of the mortgage(s) for the purchase of the house (other than HOME funds), owner

investment, and closing costs. HOME funds to be recaptured will not exceed the adjusted HOME

investment subject to recapture.

In order to provide constent guidelines for CHDOs (Community Housing Development Organizations)
and to better understand the existing ngorofit housing development environment in Muncie, a CHDO
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Manual was developed as a guide for how to do business with the Muncie Communétp reent
Office.

Attachments
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APPENDIX J

Public Comments
Consolidated & Annual Action Plan for
CDBG, HOME & CDBG-CV Funds
Public Hearing — April 22, 2020 - 6:30pm
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Appendix J = Public Comments

From: Lindsey Arthur

Sent: Friday, May 8, 2020 3:04 PM

To: Gretchen Cheesman

Subject: Comments on 2020-2024 Consolidated Plan

Gretchen,

| would like to sincerely thank you for your efforts and work toward providing our City with the best
service and possible outcomes within your purview.

After reviewing the Consolidated Plan for 2020-24 | would like to add the following comment:

There are numerous neighborhoods that lack, and families that cannot provide safe, affordable and
decent housing for their loved cnes. | would encourage, if at all possible, for the City of Muncie
Community Development to consider how investing in individual programs provided by organizations
may be a benefit to the individuals they serve; however, when agencies and organizations work closely
together in collaborative fashion, with a bent toward ‘development’ (not just meeting basic needs),
there can be a greater effect and sustainability achieved for neighborhoods and residents. As an
example, working closely with 25+ agencies and countless residents in the Stwelve Coalition, Muncie
Habitat for Humanity is more confident today that the work we are doing is far mare sustainable and life
changing due to the overall focus being not on our sole work—but a collective impact that will achieve. |
would ask the City of Muncie Community Development department to not only focus upon meeting
physical needs teday, of the residents of Muncie, but to also consider investment but more deeply in the
collaborative model of collective impact—working to achieve more long-lasting outcomes in cur
neighborhoods. In other words, balance the approach to HUD funds on both relief/immediate needs and
also development/collective impact results. Perhaps this concept is simply understated in the plan.

In addition, | would fully support a long-term needs analysis of individual neighborhoods and a plan that
creates collective impact outcomes to achieve greater quality of life in those areas of greatest need.

Thanks.
Lindsey Arthur
Lindsey Arthur

Chief Executive Officer
Greater Muncie Habitat for Humanity

Like us on facebook:

wmm:facebook.gonﬂMuncieHabiMeStore
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Appendix J = Public Comments

From: Jena Ashby

Sent: Thursday, May 7, 2020 11:56 AM
To: Gretchen Cheesman

Subject: CD Plan remarks

Gretchen,

On behalf of the Steering Committee of the 8twelve Coalition, there are just a couple of comments on
the draft of the new consolidated plan.

1. We are thrilled with the prospect of a Housing Study.

Abillity to respond to the results of the study Is important, therefore we would like to discourage
identification of focus neighborhoods until that work is complete.

2. Neighborhood leaders have interest in helping with the renter assistance design and
programming.

Thank you for providing a format for the meeting to still occur during this time.

Jena Ashby, Director of Impact & Programs
Muncie Habitat for Humanity
Office Phone: 765-286-5739 Mobile Phone: 765-273-0513

1923 S. Hoyt Ave., Muncie, IN 47302
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Appendix J = Public Comments

From: Karen Fisher

Sent: Tuesday, May 5, 2020 12:56 PM

To: Gretchen Cheeseman

Subject: 5 year Consolidated Plan for Community Development

Hello,

This email is in regard to public comment on Community Development 5 year Consolidated
Plan. The plan doesn't in my opinion, provide for the best impact with Community
Development funds and leaves out the Old West End, as well as other neighborhoods, for
the Thomas Park/Avondale and South Central neighborhoods. These neighborhoods have
benelited greatly from CD funding, since 2015, and have developed alternate revenue
streams through the 8tweleve Coalition. CD funds would greatly benefit other
neighborhoods who do not have the backing of an international, non-governmental, and
nonprofit organization, such as Habitat for Humanity, or the Vectren Foundation.

As well, the ConPlan does not place enough emphasis on housing rehabilitation and historic
preservation. The process of demolish and hope for development does not work and leaves
neighborhoods (McKinley) ghost towns. The rehabilitation of existing housing stock
encourages relocation to the city, rather than outside, lifting up neighborhoods and
residents.

The Old West End and historic preservation should take a larger role in CD's vision

of revitalizing neighborhoods. We saw a minor investment in our neighborhood in 2012,
and the dedication of the residents, businesses, and other stakeholders in the neighborhood
maximized that investment.

Sincerely,

Karen Fisher

Old West End Neighborhood Association meetings:

4th Tuesday of each month
6:30 p.m. to 8:00 p.m.
Dining Room of Friends Memorial Church

418 W. Adams (enter from Jackson Street side)
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From: Holly Juip

Sent: Tuesday, May 5, 2020 12:28 PM

To: Gretchen Cheesman <gcheesman@cityofmuncie.com>
Subject: Proposed 5- Year Plan

Hi Gretchen:
Just a quick comment on the proposed 5-year Consolidated Plan.

I have lived in the OWE for the past 4 years. | am disappointed the Community Development 5-
Year Plan does not recognize that the OWE has an active and supportive neighborhood
association that has been continuing neighborhood revitalization efforts largely on their own
since 2012. | live in a home that would have been demolished if not for rehabilitation. Many
other homes in my neighborhood are in similar condition. Once proud homes that have
deteriorated over the years due to landlord neglect. While the City has continued to favor
landlords, both local and out of State our neighborhood has declined. Efforts to increase our
housing stock would make a dramatic impact. While our neighborhood organization is strong,
willing and able we cannot do it alone. | hope you will be able to take that into account in the
final version of the plan

1 believe the plan does not do enough for struggling downtown historic districts or for historic
preservation in general. Merely demolishing abandoned structures does not do enough to
stabilize, let alone revitalize, neighborhoods like The Old West. | realize the city is trying o
capitalize on south side neighborhoods that are able to leverage city funds through coalitions
with nonprofit organizations; however, for the most part, those neighborhoods are doing well,
while the inner city, which has the most direct impact on the health of downtown Muncie, is still
struggling at best. The proposed river project has yet to get off the ground, and | am skeptical
there will be any impact from that during the next five years, especially considering current
economic conditions are likely to persist for some time, If and when it does, the benefit is likely
to be limited to the part of the Old West End north of Jackson Street.

The OWE has seen little to no city investment since 2012, with the results of that infusion readily
apparent along West Main Street. The neighborhood association has been extremely active and
self-sufficient, raising its own funds and even creating and maintaining a pocket park at Main
and Cherry streets that adds to that city investment without public funding, and even supporting
Beech Grove Cemetery (which in its current condition certainly needs all of the support it can

get).
Thank you for your time, consideration and hopefully your support.

Holly Juip
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From: Denise King

Sent: Tuesday, May 5,2020 2:15 PM
To: Gretchen Cheesman

Subject: 5 year Consolidated Plan

Hello Gretchen,

The 5 year Consolidated plan should include more investment and focus on the 47305
neighborhoods. There has been little to no support for the nucleus of the city and this plan calls for
heavy investment in already well-resourced neighborhoods. It is very unbalanced and
disheartening.

The 0ld West End continues to be overlooked by the City, despite its obvious value as a corridor to
the heart of downtown—the part of Muncie that is thriving and is the most accessible to our
citizens. Unlike some of the plan’s proposed investment areas, the OWE has a strong and long
standing neighborhood association and possesses historic value, With builds such as Ivy Tech, it
seems obvious the "donut” of downtown is indeed a place to invest in, But we cannot rely on private
investors—we are plagued by ahsentee landlords and out of state speculators. We need our City's
support.

It's important to note that thousands in public and private dollars are already being continually
pumped into areas such as 8Twelve. This includes unprecedented laser focus from a huge, national
non-profit like Habitat. All of this seemingly without real evidence to support this investment is at
all sustainable by its residents once the flurry of volunteers and work is done. Neighborhooeds that
gobble up all of the resources, leaving nothing for the rest, and can’t be proven to be self-sustaining
are doing nothing for the overall health of our City, We are not strengthening the dam, just sticking
a finger in one hole.

Neighborhoods like OWE whose residents have a proven track record of working together and
getting work done without any past support from the City deserve SOME of this investment. We
continually hear people from outside the neighborhood bemoan the fact that that the blighted
historic structures in our neighborhood should be saved, saying "what a shame..why can’t
something be done?” And we continually hear talk of lack of safe affordable housing, And we know
people need proximity to services, And we know people want to be dewntown. And we know our
residents can keep the ball moving forward.,

We have it all in the OWE,

Thank you for all you do and thank you in advance for taking my comments into recommendation.
Regards,

Denise King
Old West End
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From: Nicole Rudnicki

Sent: Tuesday, May 5, 2020 10:46 AM
To: Gretchen Cheesman

Subject: 5 year Consolidated Plan

Hello!

This email is in regards to public comment on Community Development 5 year Consolidated
Plan. The plan doesn't in my opinion, provide for the best impact with Community Development
funds and leaves out the Old West End, as well as other neighborhoods, for the Thomas
Park/Avondale and South Central neighborhoods. These neighborhoods have benefited greatly
from CD funding, since 2015, and have developed alternate revenue streams through the
8tweleve Coalition. CD funds would greatly benefit other neighborhoods who do not have the
backing of an international, non-governmental, and nonprofit organization, such as Habitat for
Humanity, or the Vectren Foundation.

As well, the ConPlan does not place enough emphasis on housing rehabilitation and historic
preservation, The process of demolish and hope for development does not work and leaves
neighborhoods (McKinley) ghost towns. The rehabilitation of existing housing stock encourages
relocation to the city, rather than outside, lifting up neighborhoods and residents.

The Old West End and historic preservation should take a larger role in CD's vision

of revitalizing neighborhoods, We saw a minor investment in our neighborhood in 2012, and the
dedication of the residents, businesses, and other stakeholders in the neighborhood maximized
that investment.
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From: Kathleen Scott

Sent: Tuesday, May 5, 2020 11:36 AM
To: Gretchen Cheesman

Subject: 5-year consolidated plan

Hi Gretchen:

Just & quick comment on the proposed 5-year Consolidated Plan.

1 believe the plan does not do enough for struggling downtown historic districts or for historic
preservation in general. Merely demolishing abandoned structures does not do enough to
stabilize, let alone revitalize, neighborhoods like The Old West. | realize the city is trying to
capitalize on south side neighborhoods that are able to leverage city funds through coalitions
with nonprofit organizations; however, for the most part, those neighborhoods are doing well,
while the inner city, which has the most direct impact on the health of downtown Muncie, is
still struggling at best. The proposed river project has yet to get off the ground, and | am
skeptical there will be any impact from that during the next five years, especially considering
current economic conditions are likely to persist for some time. If and when it does, the benefit is
likely to be limited to the part of the Old West End north of Jackson Street.

The OWE has seen little to no city investment since 2012, with the results of that infusion readily
apparent along West Main Street, The neighborhood association has heen extremely active and
self-sufficient, raising its own funds and even creating and maintaining a pocket park

at Main and Cherry streets that adds to that city investment without public funding, and even
supporting Beech Grove Cemetery (which in its current condition certainly needs all of the
support it can get).

I bought my home in the OWE in 1986, and prior to that lived in an apartment here for several
years, and | have seen many ups and downs, along with many initially enthusiastic residents
come and go. It's tough living in the OWE, but the active membership of the current
neighborhood association is more committed than what | have seen in many years. | am
disappointed the Community Development 5-Year Plan does not recognize that, and hope you
will be able to take that into account in the final version of the plan.

Kathy Scott
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From: Connie Gregory

Sent: Saturday, Apnil 25, 2020 10;22 AM
To: Gretchen Cheesman

Subject; comments re Con Plan

Gretchen,

1 only reviewed the Con Plan but I'm guessing my comments are relevant to the AAP also. Obviously. |
was more scrutinizing than most, but my intent was to highlight conclusions and decisions that | believe
were not justified by data or narratives or logic. | also discussed terminology that | believe was
misinterpreted and narratives that didn't respond appropriately to the instructions. I've attached my
spreadsheets of calculating disproportionately greater need on which the Plan's needs are determined. If
you clean up the Plan now, it will be easier to administer.

| reviewed Ft, Wayne's 2018

AAP  hupdiwww fwicommunitydevelopment.orglimages/Approved 2018 Annual Action Plan.pdfl | think
they're in their 2020 Con Plan process now so you might check there for ideas. | didn't see their draft on
the website but didn't spend a ot of time there.

Thanks for the opportunity 10 comment on a process that was a beg part of my life for 20 years. | always
believed it was my responsibiity to HUD, the City and its low-maod citizens to create the best plan i could,
and to administer it with compliance, rransparency, and prolessionalism. | know you will do the same,

Connie Gregory
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Comments on the City of Muncie Draft 2020-2024 Consolidated Plan/Annual Action Plan
by Connie Gregory

Throughout the document, City of Muncie (City capitalized) should only be used to refer to the
corparate entity; place name “city of Muncie”, city should not be capitalized.

ES-05 Executive Summary:

1. Introduction (p. 4): Since the previous mayer has been arrested for abusing the public trust which
involved CDBG funds, this an opportunity to make a statement of reassurance and commitment to
transparency, compliance, and high standards of program delivery to meet the needs as described in the
Plan.

3. Evaluation of Past Performance (p. 5): Nothing in this section provides an evaluation of past
performance! Why is there a narrative about lead based paint inspections and historic preservation
staff? Were there problems with completing any activities in a timely manner? Are there any activities
from prior program years that are incomplete, and if so, why? Are there HOME funds from prior years
that have not been spent? p. 135, shows that large amounts of funds from prior grant years are available:
CDBG $541,734 and HOME $993,842, which is almost twice the amount of this year’s allocation so there
must be a problem with implementation of projects. Should excess funds be reprogrammed to other
activities? Were expected outcomes achieved in the past five years, such as the number of affordable
housing units added, blighted structures removed, streets paved? Did all subrecipients perform as
expected and have they been monitored?

As president of Home Savers, | can tell you that we haven't used CDBG funds for 5 years, so why is there
reference to this activity?

4. Summary of CP process & consultation (p. 6): The described public meetings in paragraph 4
refer to the 2019 process. Please state the specific dates of 2020 meetings. Where are the referenced
appendices showing community survey results?

PR-05 Lead & Responsible Agencies:

1. Suggestion: Describe staff responsibilities for various aspects of the programs, reference
contracts with subrecipients and what they will do, City Building Commissioner’s administration of slum
and blight removal, coordination with other departments for activities, such as park and street
improvements. Provide actual contact information, including emall addresses, web sites, phone
numbers.

Some entities have revised their names: United Way of Delaware, Henry and Randolph Counties, YWCA
Central Indiana, Muncie Homeownership and Revitalization Inc,

2020-2024 ConPlan comments C Gregory
Appendix J - Public Comments — page 3 of 10
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2. The table shows few "outcomes of the consultation or areas for improved coordination”,
Describing the mission of an entity does not constitute statement of outcomes. #4: Was someone at
IHCDA actually consulted? #10: Names Chamber of Commerce but description s for Muncie-Delaware
County Economic Development Alliance. Was someone consulted at Chamber or EDA? #13: Was
Bridges actually consulted?

Other planning efforts: Bridges and MAP are bath stated as consulted so they should not be here as

“other”. However, Ball State University, 8Twelve Coalition and Next Muncie should be included.

Cooperation and coordination with other public entities: None of the text in this section appears to
respond appropriately. Entities listed were described as being consulted in earlier sections. Those
listed in the last paragraph should be included in the consulted table or included there as a narrative
explanation of their participation in group sessions.

PR-15 Citizen Participation: Table refers to comments from survey respondents and public meetings
being provided in an appendix, which is not part of the draft document. Where can that be found?

NA-10 Housing Needs Assessment:

p. 21 The statement that Muncie’s population increased by 90, but households declined by 1,095
warrants an analysis. Are households larger? | don’t understand the statement regarding “nominal
dollars” and "actual dollars”. What is the rate of inflation referenced in the first paragraph? If
median income increased by 7%, a 3% increase in home values does not “"outpace income growth”
for homeowners.

1t would be helpful to have definition of terms included in the tables, including AMI, HAMFI, small
related, large related, multiple unrelated family, other nen-family, other. It would be much easier to
analyze tables if there were a column with totals for each line. That might necessitate having the
tables in landscape format, There should be an analysis under each table, explaining what they mean
relative to statement of needs, such as extremely low-income single family renter households
experience more crowding than other household types.

p. 25 Under description of number and type of single-person households in need of housing, the first
paragraph does not Identify those with need. Third paragraph is not supported by data and Is confusing.
The statement of MHA waiting list doesn't provide information in support of this section, since it doesn't
identify how many are single person, or any other type, of household.

2020-2024 ConPlan comments C Gregory
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p. 26 Disabilities: Data sources are 2014-2018 ACS and CHAS, so why aren’t those sources used
throughout this Plan, instead of 2011-2015? Where are the tables from which the statements are made?
Why are domestic violence victims in the narrative for disabilities?

Victims of Domestic Violence: Are there no data from local sources, such as A Better Way or Muncie
Police Department’s Victim Advocate, Bridges Community Services?

All remaining narratives refer to Table 7, which doesn't exist.

NA-15 Disproportionately Greater Need: Housing Problems:

If possible, in all tables, each line should have totals and percent of households with one or more
housing problems. | am providing my spreadsheets.

p. 29 Discussion: Using the definition in the second paragraph under Introduction on page 30, all data
analysis is incorrect. Following is what the data demonstrate:

0%-30% & of AMI: Of the 5828 total househalds at this level, 76.5% have one or more housing
problems, No racial group is 10 percentage points above that.

3056-50% & of AMI: Of the 4485 total households at this level, 71.5% have one or more housing
problems. Those with disproportionately greater need: 100% of Asian households have housing
problems, 100% of American Indian/Alaska Native households have housing problems, 86% of
Hispanic households have housing problems.

50%-80% & of AMI: Of the 5100 total households at this level, 38.9% have one or more housing
problems, Those with disproportionately greater need: 100% of Asian households have housing
problems.

80%-100% & of AMI: Of the 2920 total households at this level, 13.6% have one or more housing

problems, Those with disproportionately greater need: 60% of Hispanic households have housing
problems,

2020-2024 ConPlan comments C Gregory
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NA-20 Disproportionately Greater Need: Severe Housing Problems:
If possible, In all tables, each line should have totals and percent of households with one or more

housing problems.

p. 34 Discussion: Using the definition in the second paragraph under Introduction on page 32, all data
analysis is incorrect, Following is what the data demonstrate:

0%-30% & of AMI: Of the 5830 total households at this level (which disagrees with the table on p. 30),
65% have one or more severe housing problems. No racial group is 10 percentage points above that.

30%-50% & of AMI: Of the 4485 total households at this level (which disagrees with the table on p. 31),

32.9% have one or more housing problems. Those with disproportionately greater need: 43.7% of
Black/African American households have severe housing problems, 100% of Asian households
have severe housing problems.

50%-80% & of AMI: Of the 5105 total households at this level, 8.3% have one or more severe housing
problems, No racial group is 10 percentage points above that.

80%-100% & of AMI: Of the 2920 total households at this level, 1.5% have one or more severe housing
problems. No racial group is 10 percentage points above that.

NA-25 & NA-30 Disproportionately Greater Need: Housing Cost Burdens:

If possible, in the table, each line {racial group) should have total households and percent of households

at each income level with cost burden.

p. 37 & 38 Discussion: Using the definition in the second paragraph under Introduction on page 36, data
analysis Is incorrect, Following Is what the data demonstrate:

<=30%: 61% of total households at this income level have housing cost burden. No racial group is 10
percentage points above that.

2020-2024 ConPlan comments C Gregory
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5056-80% & of AMI: Of the 4485 total households at this level, 16% have housing cost burden. Only
American Indian/Alaska Native group has cost burden 10 percentage points above that, at 44% of
households,

>50% & of AMI: Of the 5490 total households at this level, 20% have housing cost burden. Only Asian
racial group has cost burden 10 percentage points above that, at 33% of households.

No/negative income: Of the 730 total households at this level, 3% have housing cost burden. American
Indian/Alaska Native group has cost burden 10 percentage points above that, at 13% of households,
and Asian racial group at 44% of households.

The map on p. 37 has no relevance to the above data. The map on p. 39 is relevant to only one of the
data points regarding disproportionately greater need, which is severe housing problems at 30%-50% of
AMI. Since Asian, American Indian/Alaska Native, and Hispanic populations are relatively small, they may
not be reflected in Census maps, so a statement to that affect should be made.

NA-50 Non-Housing Community Development needs:

Public Facilities: Why isn't park improvements included? Are there neighborhood parks that need
playground equipment upgrades? Why wasn’t there an assessment involving neighborhood
associations? Did no one at citizen participation meetings request improvements for specific parks?
There are hundreds of dead trees that need to be removed in major parks, with planting of new trees.
Consultation with the Urban Forester would provide needs analysis and viable 5-year plan to address the
problem, The examples of possible projects merely sounds like a list of eligible activities, not needs in
Muncie.

How were these needs determined? This narrative is sadly lacking in content and doesn’t provide
insight on the narratives that identify needs. What specifically did the listening sessions, interviews
and surveys produce? Were there no priorities established for types of projects or areas of greatest
need? How did Census data help?

Public Improvements: | have no clue about the public improvement needs by reading this. Doesn’t the
street department have a long-range plan that addresses critical areas needing paving? What
happened to the sidewalk survey completed a few years ago? Those documents should provide
information for appropriate geographic targeting.

2020-2024 ConPlan comments C Gregory
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How were these needs determined? Has the ADA plan of 2011 been updated? Has there been a
status report of accomplishments to date? Where is the narrative analysis of the graphs showing
community survey results? What do the graphs tell us about needs and priorities?

Public Services: Where are the statistics that demonstrate Muncie’s needs for each of the items listed?
Why wasn't drug addiction included in the list of needs on the survey, when Muncie clearly has a critical
problem? A list of non-profits does not establish needs. You received applications from them, so what
did they say about specific needs they are trying to address? Again, where is the narrative analysis of the
graphs showing community survey results? What do the graphs tell us about needs?

MA-05 and MA-10
Source reference is ACS 2018 but table is 2011-2015. Narratives don't match the tables and often the
data differs from paragraph to paragraph. Clean it up!

CDBG funds cannot be used for new construction. Tell how many units will be rehabbed and how many
repaired. Rental development will only provide assistance to 1 household in 5 years? If it's a multi-family
unit, there will be multiple households assisted. Bridges no longer develops housing and is not 2 CHDO,
p. 59 Narrative of public housing units refers to Millennium Place as “newest development”, but
Centennial Place followed it.

Regarding loss of affordable units, many of Bridges’ affordable housing units have been sold to landlords
with no obligation to have affordable rents. Are there any LIHTC or HOME units expiring in the next 5
years?

Regarding availability of housing units to meet the needs, the analysis only notes a need at 0-30% of
MFI, when data show there are hundreds of households at every low-income level who have
housing cost burden. Description of need for specific types of housing should include needs by
bedroom size based on the household sizes on the housing needs tables.

MA-30 Homeless: Introduction should name the entities vaguely referenced here, Data on the table
doesn’t match 2019 PIT data.

p. 74-75 It’s hard to believe Bridges was consulted for this, as there is no mention of several services
they offer, including the HUB (using CDBG funds), Tiny Homes, street outreach, veterans programs, or
vending machines with supplies for homeless persons. There is no mention of Walnut Commons.
TEAMwork for Quality Living no longer exists, but Second Harvest Food Bank offers the Forward STEPS
program.

2020-2024 ConPlan comments C Gregory
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MA-35-Special Needs (p. 76) : Where were the needs for these groups established? Alcohol and
Other Drug Addictions was not included in the community survey, nor is it described elsewhere. The
description of needs for HIV/AIDS doesn’t seem appropriate. Why would they need to “end
addictions” and “re-enter the work force”? This group was identified as the least urgent need on the
community survey.

MA-50 Needs & Market Analysis p. 89): The discussion ignores the areas where low income families
are concentrated. Where is a map showing percent low-mod? Surely there are areas worthy of targeting
in addition to CT 3 & 12! Narrative doesn’t describe “characteristics of the market”. Assets in Whitely
should include White River, Cardinal Greenway & Connection Corner. It should be noted that
immediately adjacent to Whitely are Craddock Wetlainds, Kitselman Development, Muncie Career
Center, Longfellow Elementary, Huffer Children’s Center, Several places throughout the Plan, Whitely is
referred to as CT 2 instead of 12.

SP-10 Geographic Priorities (p. 95): 1. “Priorities” means what geographic areas in the jurisdiction are
higher priority than others, so city-wide doesn’t make sense. Include a city % LM map!

2. Industry Neigh.: Describe housing and commercial properties. If housing characteristics include
“Industry has a large amount of affordable housing”, how does that justify it as a primary target for
affordable housing? If public services agencies reported that “most of their clients live in targeted
areas”, that no doubt refers to all low-mod areas of the city, not specifically Industry, so this statement
does not Justify identifying it as a target. How are "homeless providers” and "community service
agencies” opportunities for the area?

3. Whitely Neigh.: Describe housing and commercial properties. Housing characteristics should
include all of the Centennial Place units, which does not justify it as a primary target for affordable
housing. If public services agencies reported that “most of their clients live in targeted areas”, that no
doubt refers to all low-mod areas of the city, not specifically Industry, so this statement does not justify
identifying it as a target. How are “homeless providers” and “community service agencies” opportunities
for the area?

General Allocation Priorities p. 97: These statements don’t describe geographic allocation priorit
They merely describe the basis for eligibility of activities. You can say you will do projects city-wide but

you still can’t do a project in en area that is less than 51% LM! A statement of allocation priority might
be that you will target the neighborhood areas with the highest LM % in the city based on current
data, or in areas with more than 60% LM or with the highest % of elderly persons.

2020-2024 ConPlan comments C Gregory
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Any maps included in the Plan should have a key for understanding the colors or shading. Does the
shading represent race or LM or some other characteristic? If you're saying certain characteristics are a
priority in these neighborhooeds, we need to see the extent of those characteristics everywhere else to
understand your priority decision.

SP-25 If you state city-wide as area affected, you don’t need to state Industry & Whitely because they
would already be included. Population to benefit should only list those who will be targeted. Are you
targeting housing for those with mental & developmental disabilities? Will public services being funded
provide services for addictions, HIV/AIDS, public housing residents?

SP-40 This should only list the City of Muncie. MHA & HPN are not the responsible entities to administer
the activities in this Plan,

SP-45 Goals Summary (p. 117+) Goal names should reflect what you are trying to achieve.
“Infrastructure” by itself is not a goal, Ft. Wayne uses a goal of “Increase neighborhood safety &
stability” for its public facilities & public improvements activities, & “Provide decent, safe, affordable
housing for low-mod households”. Or you could say, "Improve recreational opportunities” for park
improvements. Did Pathstone & MHR agree to Industry & Whitely as target areas? Are funding & goal
outcome indicators supposed to be for 1 or 5 years?

| ran out of steam at this point!

2020-2024 ConPlan comments C Gregory
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Recapture/Resale Procedure (2020 - 2024 Consolidated Plan, 2020 Action Plan)

It is the policy of the Muncie Community Development Department to maintain long-term
affordable housing through investments of federal funds. In accordance with the HOME regulations,
this procedure is enforced either by recapturing HOME funds to assist other buyers and/or
properties (Recapture Option), or by restricting the sale of HOME-assisted properties to other low-
income (household income less than 80% Area Median Income) buyers (Resale Option). The type
and amount of HOME subsidy invested in the property determines the option and the minimum
length of the affordability period applied to a property. The requirements of each option are
specifically described in the legal documents for each loan. At the end of the period of affordability,
the HOME subsidy is forgiven and the property is no longer subject to HOME Program restrictions.
As a general practice, when both direct and indirect subsidies are invested in a property, the
Recapture Option is utilized.

This procedure provides an incentive for long-term ownership and encourages neighborhood
stability by reducing the HOME investment after five years. Over time, the homeowner’s equity
increases as first mortgage principal payments increase and the HOME investment is reduced. The
homeowner's percentage of net proceeds is increased by capital improvements made to the
property, thus protecting their investment and providing an incentive to maintain and improve the
property. Housing assisted by Muncie Community Development (MCD} must meet the affordability
requirements in accordance with 24 CFR 92.252(e) for rental housing or 92.254(4) for homeowner
housing throughout the entire affordability period as described in the tables below. The
affordability period begins after project completion. Project completion is defined as the date that
all necessary title transfer requirements and construction work have been performed; the
rehabilitation completed complies with the requirements of 24 CFR 92 and stricter of the local
rehabilitation standards or the Indiana State Building Code; the final drawdown of construction
funds has been disbursed for the project and certification of completion has been issued; and the
project completion information has been entered in the disbursement and information system
established by HUD. The MCD considers the date final completion information is entered into I1DIS
as the start date for the project affordability period.

Amount of HOME subsidy per unit Minimum Affordability Period
Under 515,000 5
$15,000 - $40,000 10
540,000 — or rehabilitation w/refinancing 15
New Construction & Rental Projects 20

In the event of a homeowner's default of HOME requirements during the affordability period due to
death, life-threatening illness, or other extraordinary circumstance, MCD may allow assumption of
the affordability requirements by an income-eligible family member on a case-by-case basis.

This procedure may be amended from time to time to reflect changes in programs and local market
conditions.
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RECAPTURE OF HOME FUNDS

The Recapture Option is used when the homebuyer receives a direct subsidy for the purchase of the
home, such as down payment or closing cost assistance, or when the unit is purchased at a price below
the fair market value. Under this option, the minimum perlod of affordability is based only on the
amount of the direct subsidy.

The homeowner is at liberty to sell to any buyer, at any price the market will bear, but also must repay
the direct HOME subsidy received when the unit was originally purchased, which will be reduced on a
prorate basis beginning year six of the affordability period. Prior to year six, the entire amount of the
direct HOME subsidy is due upen closing. In the event the sale proceeds are insufficient to repay the
entire HOME subsidy due, the Muncie Community Development Department {MCD) will share the net
proceeds with the homeowner.

Net proceeds of a sale are the sales price minus the repayment of any non-HOME loan balance and
seller's closing costs. The amount of HOME funds recaptured is determined by the percentage of Net
proceeds proportionally based on the ratio of the HOME assistance to the sum of the homeowner's
investment (downpayment and documented capital improvements) plus the HOME assistance as
follows:

“HOME Asiitincs
HOME Assistance + X Net Procsde = HOME Reciprue Amoant
Homeowaer lavestment

Capital improvements will include any property enhancement that increases the overall value of the
property, adapts it to new uses, or extends its life, Acceptable improvements include, but are not limited
to, energy efficiency improvements, insulation, a new drive way, fence, new HVAC system, added
rooms, new roof, remodeled kitchen, etc. Homeowners are encouraged to use Energy Star rated
components whenever possible, Any capital improvement will be valued based on actual cost as
documented by receipts or paid invoices. Generally, replacing worn or dated compenents such as
appliances or carpet, cosmetic changes, or maintenance of existing features would not be considered an
improvement that adds value or adapts it to new uses.

Once the HOME funds are repaid, the property is no longer subject to the HOME Program restrictions
and the HOME liens placed on the property will be released.

At time of sale, if the property increases in value, the HOME investment is repaid and used to fund new
eligible projects. If the property fails to appreciate by an amount sufficient to repay both the
homeowner’s

investment and the HOME subsidy, the amount to be recaptured is proportionately reduced. If the net
proceeds are less than or equal to zero, the amount to be recaptured will be zero and no additional
assistance will be provided to the homeowner. The homeowner is encouraged to maintain the property
in a manner that will sustain the original fair market value,

Subject to prior approval, the HOME requirements on a property subject to recapture may be assumed
by an income-eligible homebuyer for the remainder of the period of affordability. The subsequent
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homebuyer must agree to provide complete income documentation to be qualified as eligible and agree
to assume the original mortgage terms, including occupying the property as their principal residence for
the remainder of the HOME period of affordability.

In the event of foreclosure, transfer in lieu of foreclosure or assignment of a FHA insured mortgage to
HUD, and there are Insufficient net proceeds to repay the HOME investment — the affordability period Is
terminated and the property is no longer subject to HOME program restrictions.

RESALE OF PROPERTY

The Resale Option is used when only development subsidies such as site acquisition, rehabilitation, or
construction financing are provided to the developer and no direct subsidy is provided to the
homebuyer and the unit is sold at the fair market value, The Resale Option ensures that the home
remains affordable over the entire period of affordability, even in the event of subsequent sales. Under
this option the minimum period of affordability is based on the entire amount of HOME funds invested
in the property and the affordability is secured with a recorded covenant or deed restriction. The
developer (or City, if lien holder) may use purchase options, rights of first refusal or other preemptive
rights to purchase the property before foreclosure to preserve affordability.

Resale restrictions must be imposed at the time that the HOME-assisted purchase takes place, and
secured through deed restrictions, covenants running with the land, or other similar mechanisms.
Unless the Muncie Community Development Department has established a presumption of affordability
for the property’s neighborhood in accordance with the specialized procedures per the HOME Final
Rule at 24 CFR 92.254(a)(5)(i){B), the homeowner is required to sell the property to an eligible low-
income buyer at an affordable price,

The sale must meet three criteria:

1) The new buyer must be low-income and occupy the home as their principal residence for the
remainder of the original affordability peried.

2) The sales price must be affordable to a reasonable range of low-income homebuyers (PITI not to
exceed 30% of gross income).

3) The original buyer must receive a fair return on their investment, which includes down payment and
documented capital improvements.

Capital improvements will include any property enhancement that increases the overall value of the
property, adapts it to new uses, or extends its life, Acceptable improvements include, but are not limited
to, energy efficiency improvements, insulation, a new drive way, fence, new HVAC system, added
rooms, new roof, remodeled kitchen, etc, Homeowners are encouraged to use Energy Star rated
components whenever possible. Any capital improvement will be valued based on actual cost as
documented by receipts or paid invoices. Generally, replacing worn or dated compenents such as
appliances or carpet,

cosmetic changes, or maintenance of existing features would not be considered an improvement that
adds value or adapts It to new uses,

Community-wide appreciation of property values will be considered when calculating fair return.
The percentage of appreciation over the years the property was owned, as determined by sales price
data provided by the Mid-Eastern Association of Realtors in Muncie, or its successors, will be used to
allow the property owner the same appreciation rate as the rest of the community,
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The selling price is determined by adding the non-HOME debt balance, seller’s closing costs and fair
return.

If the selling price of the home is not affordable to low-income families, MCD may choose to provide
additional direct subsidy to the new buyer to meet the affordability requirements. In this case, a new
afferdability period based on the direct subsidy amount is applied to the property, but the total {original
new) HOME funds invested in the property may not exceed the regulatory limit on HOME assistance per
unit. The additional funding must be through an existing homebuyer program and the new buyer must
complete an approved homebuyer education course.

Calculation to Determine Fair Return:

The Mid-Eastern Association of Realtors maintains average sales prices within Delaware County for singe
family homes, The MCD maintains a chart of the average sales price for each calendar year,

Homeowner activities prior to 2004 have met the required period of affordability and are not subject to
resale restrictions at this time, The appreciation (or depreciation) rate is determined by computing the
percent of change from the year of purchase to the year of sale. The homeowner investment is
increased or decreased according to the percent of change.

FUNDS REPAID TO HUD

When HOME funds must be repaid to HUD, the PJ must contact HUD to determine which account the
funds must be repaid.
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Appendix A
Glossary

Affordable Housing: Housing units that are affordable by that section of society whose income
is below the area median household income.

Area Median Income (AMI): The "middle” number of all of the incomes for the given area; 50%
of people in that area make more than that amount, and 50% make less than that amount,

CARES Act - Coronavirus Aid, Relief, and Economic Security Act passed in March 2020, to
provide assistance to the American people as the country works diligently to combat COVID-19.

Census Tract: An area roughly equivalent to a neighborhood established by the Bureau
of Census for analyzing populations.

Community Development Block Grants (CDBG): Federal funds that are provided on an annual
basis to states, cities, and counties to develop viable urban communities by providing decent
housing and a suitable living environment and by expanding economic opportunities, principally
for low- and moderate-income persons.

Community Development Block Grants — Covid-19 (CDBG-CV): Federal funds that are provided
through the CARES Act for the states, cities, and counties administer the CDBG Program. Funds
are to be used to carry out activities that are eligible under the CDBG-Covid-19 guidelines.

Comprehensive Housing Affordability Strategy (CHAS): Data that demonstrate the number of
households in need of housing assistance,

Cost Burden: 30% of the household's total income is paid on housing costs (includes
rent/mortgage and utilities).

Disproportionate Need: A household category has a level of need that is at least ten
percentage points higher than the level of need of all households in a particular income
category.

Extremely Low Income: Income between 0% - 30% AMI

Household Area Family Median Income (HAFMI): The "middle” number of all of the incomes
for the given area for family households; 50% of these households in that area make more than
that amount, and 50% make less than that amount.
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Housing Problems: Housing that has one or more conditions such as lacking complete kitchen
facilities, lacking complete plumbing facilities, has more than one person per room, and has a
cost burden greater than 30%.

HUD Consolidated Plan: A strategy that is designed to help states and local jurisdictions to
assess their affordable housing and community development needs and market conditions, and
to make data-driven, place-based investment decisions.

Extremely Low Income: Income between 0% - 30% AMI
Low Income: Income between 30% - 50% AMI

Middle Income: Income between 80% - 100% AMI
Moderate Income: Income between 50% - 80% AMI

Public Services: Public service is a service intended to serve all members of a community. Itis
usually provided by the government to people living within its jurisdiction, either directly or by
financing provision of services.

Severe Burden: 50% of the household's total income is paid on housing costs (includes
rent/mortgage and utilities).

Subsidized Housing: Subsidized housing Is government-sponsored economic assistance aimed
towards alleviating housing costs and expenses for impoverished people with low to moderate
incomes.
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Appendix B-1 - Muncie Neighborhood Assessments

Median Income By Neighborhood

Neighborhood # Households | Neighborhood Med. Income
Riverside/Normal 1294 Riverside/Normal $17,159
Southside 1,253 Southside $33,724
Downtown 1,027 Downtown $20,930
Whitely 981 Whitely $18,962
South Central 700 South Central $15,283
Old West End 665 Old West End $31,181
Industry 584 Industry 519,375

Consolidated Plan
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Appendix B-2 - Muncie Neighborhood Assessments

Racial Demographics and Medium Income

Neighborhood

African
American

Industry
Whitely
South Central
Downtown
Southside
Old West End
Riverside/Normal
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Appendix B-3 - Muncie Neighborhood Assessments

Consolidated Plan

Poverty Rate & Housing Conditions

Neighborhood | Poverty Rate
Riverside/Normal 67%
South Central 56%
Old West End 54%
Whitely 47%
Downtown Area 42%
Industry 38%
Southside 13%

Poverty Rate
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Appendix B-4 - Muncie Neighborhood Assessments

Renter vs. Owner-Occupied Housing

Neighborhood Rental Occupied
Housing

Old West End 75%
Riverside/Normal 62%
Whitely 62%
Downtown 59%
South Central 56%
Industry 53%
Southside 33%

% Rental Occupied Housing
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Neighborhood Owner Occupled
Housing
Southside 62%
Industry 47%
South Central 44%
Downtown 41%
Whitely 38%
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Riverside/Normal 19%
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Appendix B-5 - Muncie Neighborhood Assessments

Low Income and Housing Problems

Neighborhood Low Income Low Income HHs with any 4 Low Income Housing
Households severe housing problems with Sev. Cost Burden
Riverside/Normal 775 372 HHs (48%) 357 HHs (46%)
Whitely 575 215 HHs (37%) 215 HHs (37%)
Old West End 425 225 HHs (53%) 221 HHs (52%)
Downtown a2s 187 HHs (44%) 187 HHs (44%)
South Central 405 215 HHs (53%) 190 HHs (47%)
Southside 355 114 HHs (32%) 110 HHs (31%)
Industry 315 76 HHs (24%) 76HHs (24%)
Totals 3275 1534 1356
Low Income Households
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Appendix B-6 - Muncie Neighborhood Assessments

Moderate Income and Housing Problems

Mod. Mod. Income Mod. Income
Neighborhood Income Households Households
with any of 4 severe | with Severe Cost
Households Hsg Problems Burden
Riverside/Normal 1205 434 HHs (36%) 386 HHs (32%)
Whitely 740 214 HHs (29%) 214 HHs (29%)
Southside 635 133 HHs (18%) 114 HHs (18%)
Downtown 595 208 HHs (35%) 150 HHs (32%)
South Central 560 190 HHs (34%) 218 HHs (39%)
Old West End 525 236 HHs (45%) 236 HHs (45%)
Industry 415 79 HHs (19%) 79 HHs (19%
Totals 4675 1494 1437
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Appendix B-6 — Whitely and Industry Maps & Data
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Appendix B-7 - Muncie Neighborhood Assessment Maps
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Appendix B-8 — Muncie Neighborhood Demographics Maps

Consolidated Plan
OMB Control No: 2508117 (exp. 06/30/2018)
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Appendix B-9— Muncie Neighborhood Demographics Maps

M Lrgen X

*o o M Houachizhdy Wile Aoy of 3 Sovoee
Haweng Nolfons

Moderata-Income Households with (a) Severe Housing Problem(s)
(%}

= 3018
pa—

. T

Megnbomoeogs
(abeied by Census
Tract Nurmtar}
Asavin =0
Dyne 12
Coanaman: 11
Coannoan: 25

Fard Dnrdanl G

FREEE IR
Gibat 20

Sendeeln 14as
AT 2

[ s Lygpiat x
Housing—Cost Burden (g.{,) Houang Cut Budon RANF

[:'_‘I 079205 Pagroi0%
D 793000 704 Pagrg
b 20 7047 €575 Pagrg- 0%
. AT PR £ 44% Pagessn
)

Naghborhcads
{Lbsied by Quraus
Tract Nurrser)
Jonzam 084G
3anc: 18

A% Fayrg-2s

iy Pk 1

bt s

Subisie 14018
Phamy 12

Consolidated Plan MUNCIE 258

OMB Control No: 2500117 (exp. 06/30/2018)



Appendix B-10 — Muncie Neighborhood Demographics Maps
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Appendix B-11 — Muncie Neighborhood Demographics Maps
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Appendix B-12 — Muncie Neighborhood Demographics Maps

Non-While Population (Aggregate) (%)

Consolidated Plan
OMB Control No: 2568117 (exp. 06/30/2018)
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Appendix B-13 — Muncie Neighborhood Demographics Maps

Unemployment (%)

Consolidated Plan
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APPENDIX C - Indiana Continuum of Care — Point-In-Time Count — 2019

Region 6 Point-in-Time Homeless Count 01/23/2019
ALL HOUSEHOLDS/ALL PERSONS
| Shettered | |\ o\ ereq| 2000 [ 2018 [ o e
[ TH| sH | "| Total [ Total
Number of Households 97|24 © 24 145 129 99
Number of persons #r| 26| © 27 180 150 132
Households with at Least One Adult and One chlld
: 2019 [ 2018
ﬂljﬂfﬂ— Unshettered | {010 | 10 | Delaware
Total Number of households 16| 1 | 0 17 9 15
Number of persons 45| 3 0 48 27 RR
Number of persons (underage 18) | 26| 2 0 28 16 26
Number of persons (age 18-24) 3]0 0 3 1 3
Number of persons (over age 24) 16| 1 0 17 10 15
Shenered | om0 2o
gt [ et | Torai || Yot | Detmeere
Non-Hispanic/Non-Latino 42| 3 0 45 24 a1
Hispanic/Latino 3/]0] 0 3 3 3
Sheiered | - [ 2018 | 2018
White 20| 3 | 0 32 10 30
Black or African-American 10| 0| 0 10 7 10
Multiple Races 6] 0| 0 6 10 4
Households without Children
sh 2019 | 2018
I Unsheltered w Total Delaware
Total number of households B1/23] © 24 128 | 120 84
Total number of persons 82/23] © 27 132 124 B8
Humber of young adults (age 18-24) | 10| © 0 3 13 12 10
Number of adults (over age 24) 72123] O 24 119 112 78
Gender ES | TH| SH ~| Total | Total
| Female 33| 8 0 8 49 37 37
| Male 491 15 0 19 83 87 51
' Unshettered | 2009 | 2018 . care
| TH| SH = Total | Total
| Non-Hispanic/Non-Latino 80| 21 0 26 127 122 85
Hispanic/Latino 2]12] 0 1 5 2 3
| Race_ (T | si | Urehehered | Vosl | vowr | Octawere
White 64| 19 0 17 100 93 69
Black or African-American 13| 2 0 £l 24 28 14
Multiple Races 4| 1 0 0 5 2 5
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Consolidated Plan

APPENDIX D-1 — Muncie Affordable Housing

OMB Control No: 2506117 (exp. 06/30/2018)

Property U’:\i?:': Bedr o:ﬁos' Population Served

Project-based Section 8
Cambridge Square Muncie 1601 E, McGalliard
Phone (765) 747-8130 144 1 | Elderly
Carrlage House Muncie 3969 Everett Rd.
Phone (765) 747-0912 100 1, 2, 3 | Multi-family
Gillbeke Apartments 2621 N. Elgin St. Sﬂ;;c;p“fag"’d'
Phone (765) 282-7543 20 1

264
RHTC & Multi-family bond developments
Creekside Apartments 2901 N. Elgin St 68 2,3 | Muli-family
Phone (765) 288-4242
Creekside Il Apartments 2801 N. Elgin St.
Phone (765) 288-4242 52 2, 3 | Muit-tamily
Daley Apartments 1312 E. Bunch Blvd,
Phaone (765) 281-8899

34 1, 2, 3 | Multi-family

Elgin Manor Apartments 2573 N, Elgin St.
Phone (765) 286-1622 120 1,2, 3 | Family
Histaric Muncie Apartments 451 E, 2™ St.
Phone (765) 288-9242 35| 0,1,2, 3,4 | Multi-family
Howard Square
550 S. Jefferson, Suite 100
Phone (765) 284-2831
éztackson & Vine Apartments 900 E. Washington 35
Millennium Place 451 E. 2™ St
Phone (765) 288-9242 30 1,2, 3,4 | Multi-family
Millennium Place 11 451 E. 2™ St.
Phone (765) 288-9242 55 1,2, 3,4 | Multi-family
Millennium Place 11l 451 E. 2™ SI.
Phone (765) 288-9242 35 1,2, 3, 4 | Multi-family
Millennium Place IV 451 E. 2™ St
Phone (765) 288-9242 40 1,2, 3,4 | Multi-family

504

MUNCIE
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APPENDIX D-2 — Muncie Affordable Housing

A List of ULHTC/HOME Funded Apartment Properties in Muncie Indiana: Source IHCDA Web Site
Historic Muncie Apartments- 233 E. Jackson Street Year Built 2008
Howard Square Apartments- 550 S. Jefferson Street Year Built 2005
Centennial Place Apartments- 1617 Brady Street Year Built 2011
Jackson and Vine Apartments- 205 Vine Street Year Built 2011

Lofts at Roberts Apartments- 420 High Street Year Built 2014

Fourteen 91 Lofts Apartments- 1491 Kilgore Street Year Built 2018
Walnut Commons Apartments- 501 N. Mulberry Street Year Built 2015
Millennium Place Apartments- 820 S, Madison Street Year Built 2003
Creekside Apartments- 2901 Elgin Street Year Built 2000

Woods Edge Apartments- 4700 N, Woods Edge Street Year Bullt 1997

Walnut Manor Apartments- 125 E. Oldfield Lane Year Built 1996
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PUBLIC NOTICES & CERTIFICATIONS
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Appendix E-1 - Notice - Focus Group Listening Sessions

From: Terry Bailey

Sent: Thursday, December 5, 2019 8:41 AM

To: Focus Group List

Subject: Your Input is Needed at Focus Group Listening Session

Community Development 2020-2024 Consolidated Plan
Focus Group Listening Sessions

You have been strategically identified to participate in an important focus group
listening session. Please click the link below to select the session(s) you or your
organization will attend. Thank you for your commitment to the City of Muncie!

Listening Session Schedule

The City of Muncie Community Development Office will conduct listening sessions this
month of focus groups to get input on the Consolidated Plan/Annual Action Plan for
Program Years 2020-24. The Consolidated Plan describes the city's community
development and housing needs over a period of 5 years and how they will be
addressed. You have been strategically selected to participate in one or more focus
groups listed below. Please select those you or your organization would be interested in
attending. Thank you for your commitment to the City of Muncie!

Categories, Dates, Times, and Locations

B Youth & Educational Services, Wednesday, Dec. 18, 2019, 10:00 am - 11:30 am at
Roy C Buley Community Center, 1111 N Penn St.

B Housing & Community Development, Wednesday, Dec. 18, 2019, 1:00 pm - 2:30
pm, at Carnegie Library, 301 E Jackson St

B Continuum of Care, Wednesday, Dec. 18, 2019, 3:00 pm - 4:30 pm, at YWCA of
Muncie, 310 E Charles St.

mWorkforce Development & Economic Development, Thursday, Dec. 19, 2019, 1:.00
pm - 2:30 pm, at Alumni Center, 2800 W Bethel Ave.

B Community and Human Services, Thursday, Dec. 19, 2019, 3:00 pm - 4:30 pm,
Salvation Army, 1015 Wheeling Ave.

ENeighborhood Organizations, Thursday, Dec. 19, 2019, 5:30 pm - 7:00 pm, at
Maring-Hunt Library, 2005 S High St.
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Appendix E-2 - e-Mail List = Focus Group Listening Session

Organizatson Catergory

A Bettnr Way Servioss Continuum of Care Agencies

Bradges Community Services nc Continuum of Cars Agencies

Christisn Miiatrss Continuum of Cane Agencies

Mencie Mixsicn Cortinuum of Cars Agencien

Regicn 6 & of Care Homeless Prevent Network — Coenti of Care Agenci

YWea Continuum of Care Agancic

Dalaware County Homea Savers Housing and C O £ Qg

SCOREHAR fousing and © ity DX o

Grearer Munoe, ¥ Habrat for Humaniy Houzing and G Oy

IHCOR Houzing and < Org

Manoe Bicycle-Pedestrian Commustee H g and O Qrg:

Munoe Butiding Commuszionar's Office Houzing and O £ Orgar

Mancie Hatori Preservation & Rehabitaion Commison  Housing and C ity Deveiopment Org

Wencie H ship & Revi e Hewing and C ity Deveicpement Organ

Mencm Housing Authority Housing and C: ity Develcpment Org e

Mence Urban Foewatry Hewsing and C ity D > Oegmnc

Muncie-Dalaware Clean & Baauting ing and C Doveiopment Org

PahStona Housing and C = org

Urtan Light COC Howzing and © ¥ D =

World Changars Housing and C org

Alpha Center Human Services

Center Townshp Trustee's Ofhce Human Sernces

Lollective Coalmion of Concerned Qergy Human Seraces

Cornerstons Human Seraces

Hileroft Services Hurmman Servicss

Inwide Out CDC Human Services

Marichan Health Secvicss Hutman Services

Munce Dalaware County Senior Comer Human Sarvices

Muncie Human Rights Comenission Human Sarvices

Munce Streat Outreach Human Sandcas

Munds Vicim Advocate Human Sarvicas

Second Harvast Focd Bank Human Seraces

The Arc of Inciane Foundation Human Seraces

The Sahation Ay Human Sernces

85U - Officw of Community Engagement Neizhborhood Orzanizations.

Mence Acticn Plan Neighberhced Organizations

Mancie Acticn Plan - Meighborhoed Leadwship Council  Neighberheed Organizations

Whigely Commusity Council Neighbeehood Organizaticns

Back to Scheol Teacher s Stevw Werkforen Davelops & iz Devadopment. O

Munce Fundars Forum O and D Orga

Munce Redevelopment Commizzion D and D 0

Munce-Delaware County Chambaer of Commerce Workforce D and D o

Sustainable Munde Woerkforce D and & D QO

Unsted Way of East Cantral incians ‘Weorkforee Develop and £ ic O Orza

Boys & Girls Oubs of Murce Youth and Edh Service Crg i

s Youthand £ | Sarvace Crg;

Hudfor Mumorial Children's Conter, INC Youth and Edk | Secvicw Crgari

I Acadermy Youth and Educational Service Orgari taticns

Motivate Our Minds Youth and Ed | Service Crgarizati

Muncis Commuity Schools Yeuth and E | Seevice Orgari

Rozz Center ‘fouth and Senice O

TeenWorks Youth and Service O

United Doy Care Center ‘fouth and Service Orgs

Unity Center Youthand E | Service C
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Appendix E-3 — Public Notice — Con Plan Public Meetings

CD Office Seeks Input at Public Meetings

The City of Muncie Community Development Office will conduct two meetings this month to
get publicinput an the Consolidated Plan/4nnual Action Plan for Program Years 2020-24, The
Consolidated Plan describes the city's community development and housing needs over a
period of 5 years and how they will be addressed, The Annual Actien Plan describes more
specifically how Community Development Block Grant and HOME Investment Partnership funds
will be spent during the June 1, 2020 through May 31, 2021 Program Year,

The meetings will be held on Wednesday, December 18 fram 10:30-naon at Maring-Hunt
Library and Thursday, December 19 from 5:30-7:00 p.m. at Kennedy Library.

The City of Muncie typically receives about $1.7 million annually in CDBG and HOME funds from
the U.S. Department of Housing and Urban Development to benefit low- to moderate-Incoeme
Muncie residents. The CDBG program typically includes funding for street paving, sidewalks,
park improvements, rehabilitation of public facilities, public services,
demolition/deconstructicn of blighted structures, planning and administration. HOME
activities typically include rental housing rehabilitation, new development, program
administration, Community Housing Development Organization [CHDO) set-zside and
administration,

Individuals requiring speclal accommedaticns or alternative formats can contact Cd Office at
cdoffice@cityafmuncie.com or call 765-747-4825 between 8 a.m. and 4 p.m. weekdays.
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Appendix E-4 — Public Notice — Consolidated Plan Community Survey

€D Office Seeks Input in Community Survey

The City of Muncie Community Development Office is conducting 3 Community Survey through
Monday, January 12, 2020 to get public input on the Consolidated Plan/annual Action Plan for
Program Years 2020-24. The Corsolidated Plan describes the city’s community development
and housing needs over a period of 5 years and how they will be addressed. The Annual Action
Plan describes more specifically how Community Development Block Grant and HOME
Investment Partnership funds will be spent during the June 1, 2020 through May 31, 2021
Program Year.

The Community Survey vall be available on-line at vaww.cityofmuncie.com and click on the
Community Development page through January 12, 2020.

The City of Muncie typically receives about $1.7 million annually in CDBG and HOME funds from
the U.S. Department of Housing and Urban Development to benefit low- to moderate-income
Muncie resicents, The CDBG program typically includes funding for street paving, sidewalks,
park improvements, rehabilitation of public facliities, public services,

demolition/deconstruction of blighted structures, planning and administration. HOME
activities typically include rental housing rehabilitaton, new development, program
administration, Community Housing Development Organization (CHDO) set-aside and
administration.

Individuals needing paper surveys or alternative formats can contact Community Development
Office at cooffice@cityofmuncie.com or call 765-747-4825 between 8 a.m.and 4 p.m.
weekdays.
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Appendix E-5 — Public Notice — Public Hearing

Published: Star Press - April 9, 2020

PUBLIC HEARING NOTICE

CDBG / HOME / CARES
2020-2024 Consclidated Plan
Program Year 2020 Annual Action Plan

The City of Muncle Community Development Office Is seeking Input to tinalize the Draft 2020-
2024 Consolidated Plan and the Draft Annual Action Plan for Program Year 2020 (PY 2020)(June
1, 2020 thru May 31, 2021) for the Community Development Block Grant (CDBG), Home
Investment Partnership (HOME) and Coronavirus Aid, Relief, and Economic Security Act (CARES
Act) funds.

Muncie citizens are Invited to participate in a discussion about the city’s community
development neads as they are identified in the Draft 2020-2024 Consolidated Plan and how
the city plan to address those as enumerated in the PY 2020 Annual Action Plan, which includes
CARES Act allocations.

A public hearing for these purposes will be held on Wednesday April 22, 2020 at 6:30 PM. The
meeting will be held via a Zoom video conference. If you wish to attend the conference please
email gcheesman @cityofmuncie.com and a link to the video conference will be provided to you
via return email or text message. An sudio only link will also be available. There will be an
opportunity to ask questions of Community Development staff and Consultants who prepared
the Plans at the bearing.

The City's PY 2020 HUD allocation Is $1,274,641 for CDBG. The CDBG program typlcally Includes
funding for street paving, sidewalks, park improvements, rehabilitation of public facilities,
public services, demolition of blighted structures, planning and administration.

[Fhe City's PY 2020 HUD allocation is $513,565 for HOME. HOME activities typically include
haousing rehabilitation and/or new construction for rental or homeownership, down payment
assistance, Community Housing Development Organization (CHDO) set-aside, and
administration.

The CARES Act first allocation is $749,824 and will be sllocated to the same types of eligible
activities funded by the CDBG program.

The Draft 2020-2024 Consolidated Plan and the Draft PY 2020 Annual Action Plan are available
for public review and comment from April 8, 2020 to May 8, 2020 at the website below.

wvaw.cityofmuncie.com/muncie-community-development
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APPENDIX F

CONSOLIDATED PLAN & ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING

COMMUNITY SURVEY & DATA
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Appendix F — Community Survey

City of Muncie
Office of Community Development

The city of Muncie — 2020-2024 Consolidated Plan
and Analysis of Impediments to Fair Housing
Choice

How would you spend $1,500,000? Each year, the City of Muncie receives
approximately $1,500,000 of federal housing and community development grants to
spend on projects in your community.

As a community member your input is critical, and your voice should be heard. Take this
short survey and help us create Muncie's Consolidated Plan. Raise your hand!

1) What zip code do you live in the City of Muncie? (Please select one)

[0 47302 - Muncie, IN
47303 = Muncie, IN
47304 - Muncie, IN
47305 - Muncie, IN

]
0
O
[0 47306 - Muncie, IN

2) Which of the following best describes you? (Please select one)
O Homeowner

[J Renter
[0 Homeless
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3) Do you identify as any of the following? Please select any that may apply.

O A member of a minority race such as African American, Asian, American Indian,
Pacific Islander, Multiple Races, or Other Race Not Mentioned that is not White
A member of a minority ethnicity such as Hispanic

Person living with a disability

Person experiencing homelessness or who has experienced homelessness
Person who has experienced an eviction or forced to move

Person who has experienced domestic violence

Single Parent, male or female

Person 62 or older

Individual or household living in poverty

| do not identify with any of the above

Oooooooooo

4) When looking for a place to live in Muncie, have you experienced any
discrimination? (If no, please skip to question #12)

O Yes
O No

5) Please tell where you would report housing discrimination.

6) On what basis do you believe you were discriminated against, select all that apply.

Race

Color

Religion

National Origin
Ancestry

Sex

Marital Status
Sexual Orientation
Age

Family Status
Source of Income
Disability

Other

OoooOo0oOo0ooooooo

Consolidated Plan MUNCIE
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7) Where did the discrimination take place? Select all that may apply.

Apartment complex

Condo development

Public or subsidized housing project
Trailer or mobile home park
Bank/lending institution

Non-profit agency

Other

ooooooo

8) Who do you believe discriminated against you? Select all that may apply.

Landlord/property manager
Real estate agent

Mortgage lender

Non-profit agency employee
Other

Oooooo

9) Please identify the neighborhood where you experienced discrimination? Please
select all that may apply.

O Anthony O Norwood

O Aultshire 0O Old West End

O Blaine O Orchard Lavin

[0 East Central O Pettigrews Acres

O Eastside O Riverside/Normal City

0 Forest Park O  South Central

O Gilbert O Southeast

O  Industry 0 Thomas Park/Avondale

O McKinley O  Westridge

O Minnetrista O Westside

O  Morningside O Whitely

O  Northview m] thher
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10) If you believe you have been discriminated against, have you reported the
incident?

0 Yes
O No

11) If no, what is the primary reason you haven't reported the incident?

O Don't know where to report

O Afraid of retaliation

[0 Don't believe it makes any difference
[0 Other

l |

12) Rank the following according to what you consider to be the urgent housing
needs in the City of Muncie. Please check one for each housing need.

1 2 3
(Not Urgent) (Somewhat (Urgent)
Urgent)

Repair assistance to homeowners

Creation of new, affordable housing

Rehabilitation of foreclosed or vacant housing

Creation of safe, decent and affordable rental housing

Creation of housing with services - assistance for
homeless neighbors

Creation of housing with services - assistance for
senior citizens or disabled neighbors

Rent assistance (o low income tenants

0 OO0 O opdoo

Creation of emergency shelter beds (short term stays)

Creation of transitional housing (for stays less than 2
years)

Create affordable housing for veterans,

10 000 0 00poo0
N

Other (please specify)
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|—1'3TR_anR The following according to what you consider to be the urgent community

development needs in the City of Muncie. Please check one for each community

need.
1 2
{Not Urgent) (Somewhat Urgent)
Repairireplace curbs/sidewalks
Repairfupgrade street or sewers
Park upgrades

Crime prevention

Business attraction

Job creation

Upgrade/renovate community centers

[ | | W

0000000
B N O

Other (please specify)

Rank the following according to what you consider to be the urgent social services
needs in the City of Muncie. Please check one for each social services need.

1
(Not Urgent) (Somewhat Urgent)

nN

Youth programs

Senior citizen programs

Programs for disabled neighbors

Programs for pecple with HIV/AIDS

Green programs/environmental awareness

Public transportation

Legal services

Child care

I
HO0HHO0H
Q0000000 5-

Other (please specify)
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Your answers will help to ensure representation from all income levels and age groups.

14) Please select the annual income of your household. (Please select one)

Under $15,000

Between $15,000 and $29,999
Between $30,000 and $44 999
Between $45,000 and $59,999
Between $60,000 and $74,999
Qver $75,000

oooooo

15) What is the size of your household?

[ One Person

0O Two Person

[0 Three Person

[ Four Person

O Five or More Persons

16) What is your age?

Under 18 years old
18-24 years old
25-34 years old
35-44 years old
45-54 years old
55-64 years old

65 years old or older

ooooooo

Appendix F — Community Survey Results Data

City of Muncie — 2020-2024 Consolidated Plan
January 28th, 2020, 5:34 pm EST

Number of Respondents - 339
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Q2 - What zip code do you live in the City of Muncie?

47302 - Manoie, IN

47303 - Muncie, IN

47305 - Muncie, IN

47306 - Muncie, IN

s w

Consolidated Plan
OMB Control No: 2568117 (exp. 06/30/2018)

Answer

47302 - Muncie, IN
47303 - Muncie, IN
47304 - Muncie, IN
47305 - Muncie, IN
47306 - Muncie, IN

Total

MUNCIE

33.92%
9.73%
37.17%
12.39%
6.78%

100%

S _

Count

115
33
126
42
23

339

279



Q4 - Which of the following best describes you?

e _

Consolidated Plan
OMB Control No: 2568117 (exp. 06/30/2018)

Answer

Homeowner
Renter
Homeless

Total

MUNCIE

61.42%
22.26%
16.32%

100%

200 220

Count

207
75
55

337

280



Q3 - Do you identify as any of the following? Please select any that may apply.
Afncan Amancan, =
Agian, Amancan

.

Indlian, Pacifi

Islander, Multipie

Racas, or Other Race
Not Meg oot thatta
mincrityetifibity

such as Hispanic

Person living with o
disabdity

Purson expernancirg
homelessness or who
hos experienced
homelesoness |
Person who has
oxperienced an
evicton or forced to
move _

Parson who has

expariencad domestic

violencs

Single Parent, male
ar female

Parsan 62 or okler

Indwidual or
household ving In

poverty

| do not idantify
with any of the above

1 |
20 100 1o 120

A,,
a-
[
o

|
20 a0 40 50 60

o
(=
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# Answer % Count

A member of a minority race such as African American, Asian, American Indian,

1 Pacific Islander, Multiple Races, or Other Race Not Menticned thatisnot  7.39% 38
White
2 A member of a minority ethnicity such as Hispanic  1.36% 7
3 Person living with a disability 12.65% 65
Bl Person experiencing homelessness or who has experienced homelessness  10.12% 52
5 Person who has experienced an eviction or forced to move  7.59% 39
6 Person who has experienced domestic viclence  5.64% 29
7 Single Parent, male or female  7,78% 40
8 Person 62 or older 19.07% 98
9 Individual or household living in poverty  6.81% 35
10 | do not identify with any of the above 21.60% 111

Total  100% 514

Q5 - When looking for a place to live in Muncie, have you experienced any
discrimination?

1 | |
] 50 100 150 200 250 300
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Consolidated Plan

# Answer
1 Yes
2 No

Total

Q6 - Please tell where you would report housing discrimination.

Please tell where you would report housing discrimination.

Human Rights Commission
Human rights comm. - city hall
Bridges/City

Attorney General

| have no clue

Middletown gardens

Not allowing 9 year old pit bull because of breed
Unsure.

City Hill

Bridges Center

not a clue

HUD

City hall

Not sure

Human Rights off with Yvonne.
No idea

steve il from Caldwell Banker Real Estate

9.50%
90.50%
100%

Unknown at the time - know now to report to victim's advocate office

| don't know,

| don't know

OMB Control No: 2506117 (exp. 06/30/2018)
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32
305
337
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I don't know

Habitat for humanity and all other housing programs in Muncie

Q7 - On what basis do you believe you were discriminated against, select all that

apply.

Religion
Nationad Origin

Ancestry

Marital Status

Saxual

Oclentation

Faily Status

Source of Incoms

Consolidated Plan MUNCIE
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# Answer % Count

1 Race 8.06% 5
2 Color 6.45% 4
3 Religion 3.23% 2
q National Origin 0.00% 0
5 Ancestry 0.00% 0
6 Sex 6.45% 4
7 Marital Status 6.45% 4
8 Sexual Orientation 3.23% 2
9 Age 19.35% 12
10 Family Status 9.68% 6
11 Source of Income 25.81% 16
12 Disability 1.61% 1
13 Other 9.68% 6

Total 100% 62

Q7_13_TEXT - Other

Other - Text

Credit

Responsible pet owner. Couldn't afford 1 million in insurance
Income

History of Addiction

Consolidated Plan MUNCIE 285
OMB Control No: 2568117 (exp. 06/30/2018)



Q8 - Where did the discrimination take place? Select all that may apply.
apartmant complex

condo devaloprmam

public or
subsidized housing
project

traiiar or mobils

homs park

bankflending

institution

non-profit agancy

0 ; ; s 5 i 2 :

# Answer % Count
1 apartment complex 35.90% 14
2 condo development 0.00% 0
3 public or subsidized housing project 17.95% 7
4 trailer or mabile home park 12.82% 5
5 bank/lending institution 7.69% 3
6 non-profit agency 5.13% 2
7 Other 20.51% 8

Total 100% 39

Consolidated Plan MUNCIE
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Q8_7_TEXT - Other

Other - Text

No Ramp

Private Landlord

House Rental

different sides of the town

Private landlords

Q89 - Who do you believe discriminated against you? Select all that may apply.

lardlord/propeety
manages

roal ostate agent -

mortgage lender

noa-profit agency
amployss
Other I
0

Consolidated Plan
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5 0 15
Answer
landlord/property manager

real estate agent

mortgage lender

non-profit agency employee
Other

Total

MUNCIE

74.29%
8.57%
5.71%
8.57%
2.86%

100%

Count

26

35

287



Q9_5_TEXT - Other

Other - Text

Owner

Q10 - Please identify the neighborhood where you experienced discrimination?
Please select all that may apply.

Aultshas -

Blaine

Eastmdo -

Forest Park

Gilbert

Industry

McKinley -

—— |
Narthview -

Norwood

QOld West End _

Crchara Lawn

Pottigraws Acres

Rivoraide/Normal
ey R

Southeost

Southside

s

Park/Avondale

Westridgs -

Whitely -

1 ) I I | | I I
o 2 4 o 8 10 12 ¢ 6
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# Answer % Count

1 Anthony 4,55% 2
2 Aultshire 2.27% 1
3 Blaine 0.00% 0
4 East Central 4.55% 2
5 Eastside 2.27% 1
6 Forest Park 0.00% 0
7 Gilbert 0.00% 0
8 Industry 0.00% 0
9 McKinley 2.27% 1
10 Minnetrista 6.82% 3
11 Morningside 4.55% 2
12 Northview 2.27% 1
13 Norwood 0.00% 0
14 Old West End 4.55% 2
15 Orchard Lawn 0.00% 0
16 Pettigrews Acres 0.00% 0
17 Riverside/Normal City 2.27% 1
18 South Central 9.09% 4
19 Southeast 0.00% 0
20 Southside 0.00% 0
21 Thomas Park/Avondale 2.27% 1
22 Westridge 2.27% 1
23 Westside 11.36% 5
24 Whitely 2.27% 1
25 Other 36.36% 16

Total 100% a4

Consolidated Plan MUNCIE 289

OMB Control No: 2506117 (exp. 06/30/2018)



Q10_25_TEXT - Other

Other - Text

Hartford city

behind northwest plaza

on Kilgore

Middletown gardens

neighborhoods surrounding BSU campus
Everywhere

Downtown Bridges Community services building on liberty and Charles street

Q11 - If you believe you have been discriminated against, have you reported the
incident?

0 5 10 15 20 25
# Answer % Count
1 Yes 13.33% 4
2 No 86.67% 26
Total 100% 30
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Q12 - If no, what is the primary reason you haven't reported the incident?

Don't know whare to
repoct
Afraid of
retafation
Don't believe it
makes any defference
s _
| | I 1 1 1 I I I 1 I |
0 1 2 3 5 7 8 2 10 1 12
B Answer % Count
1 Don't know where to report 25.93% 7
2 Afraid of retaliation 7.41% 2
3 Don't believe it makes any difference 40.74% 11
4 Other 25.93% 7

Total 100% 27

Q12_4_TEXT - Other

Other - Text

Resolved

Made Arrangements for Deposit

it was when i first arrived into Muncie and | was a lot younger and did not realize it was happening

All of the above .... it would not let me pick more than one answer

Consolidated Plan MUNCIE
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Q13 - Rank the following according to what you consider to be the urgent
housing needs in the City of Muncie.

-

I{Not urgent)

u B Repair assistance to homeowners
M Creation of new, affordable housing
M Rehabllitation of foreclosed or vacant housing
B Creation of safe, decent and affordable rental housing

Creation of housing with services - assistance for homeless neighbors
AT RE W Creation of housing with services - assistance for senior citizens or disab...
B Rent assistance to low income tenants
M Creation of emergency shelter beds (short term stays)
M Creation of transitional housing (for stays less than 2 years)
= M Create affordable housing for veterans.

M Other (please specify)

3 (Urgent)
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