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Time & Place

Pledge of Allegiance

Members Present

Approval of the Minutes for January 7, 2025
Register of Claims

Design Build Contract with FlatLand Resources for the design and construction of the
Phase III Prairie Creek Trails.

Street Closure Application, Muncie Mission Ministries (2/21/26)
Adjournment

BOARD OF PUBLIC WORKS AND SAFETY
CITY OF MUNCIE, STATE OF INDIANA
JANUARY 14, 2026
CLAIMS PACKET & MEETING MINUTES

Board of Public Works and safety, City of Muncie, State of Indiana, met in City
Hall Auditorium, at 9:00 a.m.

Pledge of Allegiance

Roll Call Members Present: Ted Baker - Lola Mauer - Linda Gregory

Approval of the Minutes for January 7, 2026: President Ted Baker entertained a
motion to approve. Lola Mauer moved to approve minutes from the January 7, 2026

meeting as printed. Linda Gregory provided the second. Questions called. Motion passed
by voice vote.

Register of Claims: Craig Wright, City Controller, wished to bring attention to a few claims:

v Page 4 $40,686.52 Indiana Michigan Power traffic signals & street lights.

Page 8 $56,000.13 ESO Solutions MFD software.

Page 15 $94,568.35 Flatland Resources MVH Restricted University Ave. ADA ramps.
Page 17 $241,901 Wichita Kenworth MVH 2025 Kenworth snowplow.

Page 18 $27,761.62 HWC Engineering LR&S Kitselman Gateway ph 3.

Page 18 $40,521.76 & $34,721.54 American Structurepoint LR&S McGalliard from
Tillotson to Wheeling mill and overlay.

Page 19 $323,207 Muncie Park Dept EDIT 2026 budget reimbursement.

Page 19 $900,000 City of Muncie EDIT funds for Police/Fire/Civil payroll.

EFTS $52,759.16 UMR

Disregard claim Page 19 $323,207 Muncie Park Department, the check will be voided.
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Linda Gregory moved to approve register of claims of 401 Records for a total amount of
$2,206,052.58 as presented. Lola Mauer provided the second. Questions called. Motion
passed by voice vote,

Design Build Contract with FlatLand Resources for the design and construction of
the Phase III Prairie Creek Trails: City Engineer Adam Leach presented a design-build
contract for the construction of Phase III of the Prairie Creek Trails. The funding will be
supported by a DNR grant with a 66% DNR/33% City split. The total project cost is
approximately $370,000. The Parks Board has approved the project, and Indiana
American Water has given its blessing for the trail installation. An RFP was proposed and
the design committee made their selection. The project was slightly delayed due to the
coordination process with Indiana American Water. Linda Gregory moved to approve the
contract. Lola Mauer provided the second. Questions called. Motion passed by voice
vote.

Street Closure Application, Muncie Mission Ministries (2/21/26): Bob Scott,
Muncie Mission Ministries, requested approval for street closures related to the 22™ annual
"Walk a Mile in My Shoes” event. The walk will proceed down Walnut to 8% Street, then
from 8t Street to Liberty Street to the Mission. This is the Mission’s largest annual
fundraiser. Lola Mauer moved to approve the street closure application. Linda Gregory
provided the second. Questions called. Motion passed by voice vote.



BOARD OF PUBLIC WORKS AND SAFETY
MUNCIE, INDIANA

8. Adjournment: There being no further business President Ted Baker adjourned the
meeting at 9:06 a.m.

We will meet next Wednesday, January 21 at 9:00 a.m.

Board of Public Works and Safety
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Ted Baker, President Lola Mauer, Vice-President
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Linda Gregory, Secretary

Lacey Jones, ing Secretary

Board of Public Works & Safety meetings are streamed on the City of Muncie Facebook page and archived on its YouTube page:
Facebook: htips:/wwiv. [acehook.com/people/Citv-ol-Muncie/ 100069317225 158/

YouTube: htips//www. voutube.comencity.ol.muncice

Website:  hilps:/Aavww. muncic. in. gov

Appointing Authority Disclosure:
Mayoral Appointments:
e  Ted Baker — Current Term: 01/02/2024 — 12/31/2027
e  Lola Mauer — Current Term: 01/02/2024 — 12/31/2027
e Linda Gregory — Current Term: 01/02/2024 — 12/31/2027




