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Time & Place
Pledge of Allegiance
Members Present

Approval of the Minutes for December 17, 2025
Register of Claims

Street Closure Application, Village Promenade Roof Replacement - Carey Grimes
(intermittent)

Adjournment

BOARD OF PUBLIC WORKS AND SAFETY
CITY OF MUNCIE, STATE OF INDIANA
DECEMBER 23, 2025
CLAIMS PACKET & MEETING MINUTES

Board of Public Works and safety, City of Muncie, State of Indiana, met in City
Hall Auditorium, at 9:00 a.m.

Pledge of Allegiance

Roll Call Members Present: Ted Baker - Lola Mauer - Linda Gregory

Approval of the Minutes for December 17, 2025: President Ted Baker entertained a
motion to approve. Lola Mauer moved to approve minutes from the December 17, 2025

meeting as printed. Linda Gregory provided the second. Questions called. Motion passed
by voice vote.

Register of Claims: Craig Wright, City Controller, wished to bring attention to a few claims:

v' Page 5 $20,000 Stryker MFD the total for the cot $60,283.89 which has been split
up into additional lines.

v Page 8 $45,000 Flock Safety COIT Police drone first responder contract.

v Page 8 $40,358.10 Safety Systems COIT Police vehicle accessories, lights, etc.

v Page 11 $148,830.50 Accurate Stripping MVH thermoplastic detail work, various
streets.

v Page 12 $60,000 MPD internal transfer.

v EFTS $30,1345.578 Star Financial Bank Street equipment.
v UMR $246,991.93

Linda Gregory moved to approve register of claims of 202 Records for a total amount of

$931,623.41 as presented. Lola Mauer provided the second. Questions called. Motion
passed by voice vote.

Street Closure Application, Village Promenade Roof Replacement - Carey Grimes
(intermittent): President Baker addressed a street closure application for Carey Grimes
regarding the Village Promenade roof replacement. Although the request for intermittent
closures, specifically North Street between Ball State construction and the Village
Promenade buildings, received blanket approval at the previous meeting as an emergency
necessity, the official documentation was signed and executed during this session.

Adjournment: There being no further business President Ted Baker adjourned the
meeting at 9:04 a.m.

A reminder was issued that the next meeting will fall on Tuesday in observance of the
New Year’s Eve holiday.

We will meet next Tuesday, December 30 at 9:00 a.m.
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Ted Baker, President Lola Mauer, Vice-President
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Lifda Gregory, Secretary I‘:ﬁ:e\/ Jones, R cl)rd&{g Secretary

Board of Public Works & Safety meetings are streamed on the City of Muncie Facebook page and archived on its YouTube page:
Facebook: hitps://www facchook.com/people/Citv-of-Muncie/ 1000693 17225138/
YouTube: hilps//www voutube comecitv.ol.muncic

Website:  htips:/Avwavnuncic.n. gos

Appointing Authority Disclosure:
Mayoral Appointments:
e Ted Baker — Current Term: 01/02/2024 — 12/31/2027
o Lola Mauer — Current Term: 01/02/2024 — 12/31/2027
e  Linda Gregory — Current Term; 01/02/2024 — 12/31/2027




