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BOARD OF PUBLIC WORKS AND SAFETY
CITY OF MUNCIE, STATE OF INDIANA
DECEMBER 3, 2025
CLAIMS PACKET & MEETING MINUTES

1. Board of Public Works and safety, City of Muncie, State of Indiana, met in City
Hall Auditorium, at 9:00 a.m.

2, Pledge of Allegiance

3. Roll Call Members Present: Ted Baker — Lola Mauer/ABSENT - Linda Gregory

4. Approval of the Minutes for November 26, 2025: President Ted Baker entertained a
motion to approve. Linda Gregory moved to approve minutes from the November 26,
2025 meeting as printed. Ted Baker provided the second. Questions called. Motion
passed by voice vote.

5. Register of Claims: Craig Wright, City Controller, wished to bring attention to a few claims:

v Page 5 $250,000 Delaware County Auditor 4™ gtr 911 fee.

Page 14 $321,378.03 3D Company Columbus Ave reconstruction.

Page 16 $272,617.56 GM Development Companies Station #6 construction.

EFTS $67,538 IU Workplace Services

EFTS $140,000 Regions Bank 2014 A&B Bond

EFTS $198,363.75 First Merchants Trust Economic Development Tax revenue 2013
EFT $165,768.88 UMR
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Linda Gregory moved to approve register of claims of 254 Records for a total amount of
$1,957,742.02 as presented. Ted Baker provided the second. Questions called. Motion
passed by voice vote,

6. Adjournment: There being no further business President Ted Baker adjourned the
meeting at 9:02 a.m.

We will meet next Wednesday, December 10 at 9:00 a.m.

Board of Public Works and Safety

Ted Baker, President Lola Mauer, Vice-President
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