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Meeting Convened at 9:00 AM

I. Call to Order: 
There was a technical issue with the video recording and the call to order was not recorded.

II. Roll Call: 
There was a technical issue with the video recording and the taking of the roll was not recorded.  However, the video indicates that Mr. Bishop, Mr. Dale, Mr. Miller, Mr. Prybylla, Ms. Wagley and Mr. Lowe were all in attendance. Jeff Howe was absent

III. Approval of Agenda – 
There was a technical issue with the video recording and the approval of the agenda was not recorded.

IV. Approval of Previous Meeting Memoranda (June) 
There was a technical issue with the video recording and the initial discussion of the previous meeting memoranda was not recorded.  The recording started with a discussion regarding the terms of a 10-year note, citing a lack of amortization schedule, a lack of personal guarantee from the buyer for the city's loan, and insufficient explanation for the MRC’s continued participation in maintenance and operations over a 10-year period.

A statement was made that the previous special meeting was videoed but not uploaded to the city’s communications page, which was alleged to be a violation of the Open Door Law. Ben Freeman, legal counsel, provided legal context, noting that under current laws effective July 2025, public meetings held in rooms other than the main meeting room do not require recording unless held by the council.
  
· Motion: Commissioner Dale made a motion to amend the memoranda to reflect these edits, which was duly seconded. 
· Action: Approved 3-2 with Commissioners Miller and Wagley voting no.





V. Approval of Claims (Mr. Wright)
· Motion: Commissioner Dale made a motion to approve the claims presented, which was duly seconded.
· Action: Approved 5-0. 

VI. Report from the City:
· A financial position update was provided, noting that the status appears to be on track, as reported monthly by Jeff Howe. Commissioner Wagley commented that funds allocated for the façade grant must be spent this year, as they may not roll over. It was suggested that the possibility of rolling the unspent Façade Grant funds should be an agenda item for next month’s meeting. 

VII. Other Business:
· Façade Grant Status:
· Commissioner Bishop provided an update, noting that five or six applications have been received, and the committee is finalizing processes to approve some based on recommendations.  The majority of applications are for downtown properties with no requests currently for complete demolition. Public posting regarding the grants is scheduled.

· Lease of Colson Street Property 
Discussion: The property faces development challenges due to flood zone limitations, and the appraised value ranges between $2,500 and $5,000, while the county assessor shows a value of $2,390. The MRC published an RFP to lease the land for telecommunications use, and one proposal was received from Atlas Tower 1 LLC.
· Atlas Towers LLC proposed building a 125 ft monopole telecom tower. The proposal included an initial rental payment of $96,000 with a monthly payment of $500 for 360 months (30 years) with four five-year extensions. The proposed lease provides an amount much greater than the assessed value and allows the city to maintain site control. 

· Motion: Commissioner Dale made a motion to table the matter for 30 days, which was duly seconded. 
· Action: Failed 3-2 with Commissioners Miller, Prybylla and Wagley voting no.
· Motion: Commissioner Bishop made a motion to approve the proposal, contingent upon legal review and zoning approval and allowing Mr. Howe to finalize terms, which was duly seconded. 
· Action: Approved 5-0 

VIII. Muncie Land Bank: 
The Land Bank received grants from Ball Brothers and the Centerpoint Energy Foundation. They sold 913 West Kilgore to a local party who committed to rehab the property. They were awarded five properties from the county, paying $900 per property. The Land Bank also bought 13 certificates at the tax sale, including two properties with homes and one garage.




IX. Public Comment 
Charlize Jamieson questioned the taxpayer's continued participation in the maintenance and operation of the sold parking garage, while the public does not have use of the facility. Jonna Oliver inquired about the process for the county-run tax sale

X. Commissioner Comments:
Commissioner Dale reiterated the necessity for the MRC to endeavor to be transparent and make videos of meetings available to the public, especially since millions of dollars are discussed. Commissioner Wagley pointed out that the meeting was recorded by Ball State Media and the city does not own that video.

XI. Adjournment

Next Meeting: November 20th, 2025.
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The full video can be viewed @ 
https://youtu.be/Um35Q2eVDmk
