Muncie Fire Merit Commission
June 12, 2025, Regular Meeting

The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Approval of the April 10, 2025 Meeting Minutes: The minutes from the MFMC regular meeting held on April 10, 2025, were reviewed by the members.  A motion to approve the minutes as submitted was made by Mike Whited, and seconded by Kevin Coley.  The motion passed unanimously.     

Chief, Daniel Burford: 

Chief Burford Addressed several items during the meeting:

He informed the commission that the five new recruits began on June 2, 2025.  They are doing well and have begun their training and education process.  

He also presented the 12-month evaluations for the 20 probationary firefighters whose one-year mark was reached on June 9th, 2025.

Attorney Mark Ervin: 

No Business.

Introduction of Proposed Amendments to Rule and Procedure #8:

[bookmark: _GoBack]Mike Whited presented proposed amendments to Rule and Procedure #8, focusing on concerns regarding the inconsistency of past performance evaluations in the promotional process.  Based on member feedback, the proposal eliminates past performance as a promotional factor and introduces a new section titled “Attendance and Preparational Certifications”.  Promotional scoring would be based on attendance, punctuality, and certifications, with a starting score of 10 that may adjust accordingly.

The proposed changes will be shared with members for review and will be voted on at the July 2025 meeting.  Members with questions or concerns are encouraged to contact Mr. Whited or Ms. Gray or attend the meeting.  A motion to proceed was made by Kevin Coley, seconded by Qiana Clemens, and approved unanimously. 

[bookmark: _gjdgxs]Motion to adjourn made by Secretary Clemens at 6:05pm, seconded by Kevin Coley, and MFMC voted unanimously to accept the adjournment.   
