Muncie Fire Merit Commission
July 10, 2025, Regular Meeting

The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Vice President, Linda Gray, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Approval of the June 12, 2025 Meeting Minutes: The minutes from the MFMC regular meeting held on April 10, 2025, were reviewed by the members.  A motion to approve the minutes as submitted was made by Mike Whited, and seconded by Linda Gray.  The motion passed unanimously.     

Chief, Daniel Burford: 

Chief Burford informed the Commission that the recruits are progressing well in their firefighter training. They are currently working toward their Firefighter I and II certifications. He noted that the department is expecting to have well-prepared firefighters and EMTs ready to join the floor by the end of September.

Attorney Mark Ervin: 

Mr. Ervin provided a brief update on disciplinary matter 2025-01. A motion to stay the proceedings had been filed but was denied late last week. As of now, the hearing is scheduled for August 11, with a backup date of August 18. A prehearing conference is set for Thursday, July 17, 2025. The parties are currently in the discovery phase, and any potential changes to the hearing date will likely be determined at that time.

Introduction of Proposed Amendments to Rule and Procedure #8:
President Andrew Dale stated that last month’s meeting served as an introduction to proposed changes to Rule and Procedure #8. The proposed amendment eliminates past performance evaluations from the promotional process and introduces a new section titled “Attendance and Preoperational Certifications.” Under the new proposal, scoring would begin at 10 and be adjusted based on attendance, punctuality, and certifications.
Mike Whited noted that since the proposal was introduced last month, he had not received any calls, texts, or emails regarding these specific changes. The Commission also received input from Lt. Deeds related to EMS components within the promotional process.
President Dale asked whether the Commission wished to discuss those points during the meeting or take them under advisement for possible adjustments at a later time. Whited shared that he had expressed his perspective and acknowledged that Lt. Deeds raised valid points, especially considering that EMS calls outnumber fire calls approximately four to one. However, Whited noted that promotions typically apply to positions on fire apparatus or administrative roles, not ambulance assignments.
He suggested that the first step should be negotiations between the union and the city to create officer positions on ambulances. Only then, he said, would it make sense to place greater emphasis on EMT certifications in the promotional scoring. He also pointed out that a few years ago, the contract began requiring all MFD firefighters to become EMTs and to maintain any EMS certifications they hold. Under the most recent contract, firefighters must be EMT-certified to work overtime. Currently, only a few members of the department are not EMT-certified, and once they retire, the department will be fully EMT-certified, which may resolve the issue over time.
Chief Inspector Brown addressed the Commission with several housekeeping concerns after reviewing the proposed changes more closely. He noted that previously approved rule updates—such as how time served as Lieutenant and Lieutenant Inspector is counted—were not accurately reflected in the distributed documents. He also pointed out a discrepancy in the probationary period for Chief Inspector, which was listed as two years instead of the usual one, without any indication it was a proposed change.
Commissioner Whited clarified that only the new proposals were being changed, and all previously approved rules remain in effect. Brown emphasized his version did not reflect last year’s updates and sought confirmation they were still valid.
[bookmark: _GoBack]Additionally, Brown requested the Commission consider creating a pathway for Chief Inspectors to test for Battalion Chief, noting the current process only allows Captains to test for Chief Inspector. Lastly, he recommended updating Section C to reflect a consistent 60% weighting for the written test, as one section still stated 50%.
President Dale stated that he would like someone to meet with Chief Inspector Brown to review the housekeeping items he brought to the Commission's attention, emphasizing the importance of ensuring accuracy in the rule updates.
Linda Gray made a motion to table the proposed changes for the time being in order to review and correct any discrepancies. The motion was seconded by Mike Whited. The MFMC voted unanimously in favor of the motion.

[bookmark: _gjdgxs]Motion to adjourn made by Kevin Coley at 6:12pm, seconded by Linda Gray, and MFMC voted unanimously to accept the adjournment.   
