Muncie Fire Merit Commission
August 14, 2025, Regular Meeting

[bookmark: _GoBack]The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Approval of the July 10, 2025 Meeting Minutes: The minutes from the MFMC regular meeting held on July 10, 2025, were reviewed by the members.  A motion to approve the minutes as submitted was made by Kevin Coley, and seconded by Qiana Clemens.  The motion passed unanimously.     
Chief Daniel Burford:
Chief Burford provided an update on the current recruit class.  He reported that all are progressing well. Recruit Bennett Weitzel will complete the academy on August 15, 2025.  Since he was already certified as an EMT prior to beginning the academy, he is scheduled to begin duty on 3rd Battalion on Monday, August 18, 2025.  Chief Burford noted that the remaining four recruits are also doing very well and moving along as expected.
Chief Burford informed the Commission that earlier this morning he received a letter of resignation from Sergeant Seth Dugger, a nine-year veteran of the department.  He presented the written statement for the Commission’s review.  At this time, Chief Burford stated he does not intend to extend an offer of employment to immediately replace the position, given the current recruit class is still in progress.  He explained that the contract allows the department to hold recruit classes twice annually, and he would like to allow time to complete the current academy. Discussions will be held over the next several days to determine the best course of action for moving forward with a larger recruit class, which will provide a stronger training and working environment.
With Sergeant Dugger’s resignation, Chief Burford requested that the Commission consider a promotion to fill the vacant sergeant position.  Commissioner Kevin Coley read the top three individuals from the current sergeant’s promotional list:  Trey McColley, Jennay Jackson, and Colin Taflinger. Chief Burford respectfully requested that the Commission appoint Trey McColley as the next Sergeant with the Muncie Fire Department.  Commissioner Qiana Clemens made the motion, which was seconded by Commissioner Mike Whited.  The Commission voted unanimously in favor of the appointment.
Following the vote, Chief Burford, along with Sergeant McColley’s son, had the honor of pinning him with his new sergeant collar pins.



Attorney Mark Ervin: 
Mr. Ervin provided a brief update regarding disciplinary matter 25-01.  The case had originally been scheduled for hearing on August 18, 2025; however, by court order, the hearing has been postponed until further notice. Mr. Ervin stated that additional information will be shared with the Commission as it becomes available.

Proposed Amendments to Rule and Procedure #8:
Commissioner Mike Whited provided a briefing on the proposed amendments.  He explained that for decades firefighters have expressed concerns about the promotional evaluation process, citing that it relied heavily on opinion and was not always perceived as fair. While past efforts by the MFMC, including committees formed to review and revise the evaluations, were unable to produce a solution agreeable to all, renewed work on this issue began a few months ago.  The proposed changes were distributed to members, feedback was received, and several suggestions were incorporated into the revised draft.
Commissioner Whited noted that while the amendments may not be perfect, they represent significant improvement, and he expressed confidence in the progress made.  President Andrew Dale added that the Commission had been prepared to move forward at last month’s meeting, but additional recommendations were submitted.  Commissioners Whited and Gray took those suggestions under advisement and refined the proposal further.  President Dale then asked Commissioner Whited if he felt the amendments were ready for a vote, to which Commissioner Whited confirmed they were.
Commissioner Whited made a motion to approve the amendments to Rule and Procedure #8. Commissioner Qiana Clemens seconded.
Union President/Battalion Chief Jason Chafin expressed appreciation to Commissioners Whited and Gray for their time and efforts in making these changes possible.  Battalion Chief Paul Sykes also thanked the Commission, noting he had been a strong advocate for changes over the past several years and felt the amendments were a significant improvement for members of the department.
President Dale then called for a roll call vote.  All members present voted in favor, and the motion passed unanimously.
Additional Comments:
Chief Burford addressed President Dale, noting that the department is quickly approaching the time for the promotional process. He requested that the Commission begin considering potential dates.  He further recommended that the Recording Secretary/Office Manager reach out to the testing facility to determine their availability, as adequate time is needed for study material selection, any possible changes, and to meet the contractual requirement of a 90-day study period.  Chief Burford asked that Commissioners begin reviewing possible recommendations so the process can be solidified.
Commissioner Whited also requested that the amended Rule and Procedure #8 be distributed to all MFD members.
Union President/Battalion Chief Jason Chafin returned to speak in support of Chief Burford’s comments regarding the promotional process.  He further noted that the department has not received an updated, consolidated version of the Rules and Procedures as a whole.  With numerous changes made over time, the current version has become disorganized.  He requested that an updated and complete copy be provided to the membership and placed in the shared file for easy reference.
Adjournment:
A motion to adjourn was made by Secretary Clemens at 6:14 p.m., seconded by Commissioner Kevin Coley.  The motion carried unanimously.
 
