Muncie Fire Merit Commission
September 11, 2025, Regular Meeting

The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Vice President, Linda Gray, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Amendment to Agenda: 

President Andrew Dale added the 2026 Annual Budget under the 2026 Promotional Process section of the agenda.  A motion to add the item was made by Secretary Qiana Clemens and seconded by Vice President Linda Gray. The motion carried unanimously.

Approval of the August 14, 2025 Meeting Minutes:  

A motion to approve the minutes from the previous meeting was made by Commissioner Mike Whited and seconded by Commissioner Qiana Clemens.  The motion carried unanimously.
Chief Daniel Burford:
Chief Burford noted that the list of certifications and recertifications from August through the current date in September was attached to the minutes and agenda for the Commission’s review.
He further reported that the recruits are progressing well and are approximately two-thirds of the way through their EMT class.  They are only a few weeks away from completing the program and placing the remaining four recruits on the floor.
Chief Burford stated that was all he had to report during this portion of the meeting.
Attorney Mark Ervin: 
No business from Attorney Mark Ervin.

9/11 Remembrance:
The next order of business was the 9/11 remembrance.  Each Commissioner read aloud the names of Indiana-associated individuals who lost their lives on September 11, along with their birthdates, places of origin, and where they were on that day:
· President Andrew Dale began with Lauren Catuzzi Grandcolas (born August 31, 1963, Bloomington, Indiana), a passenger aboard Flight 93.
· Commissioner Linda Gray read Karen Sue Juday (born February 22, 1949), who perished at the World Trade Center. 
· Commissioner Qiana Clemens read Charles Edward Jones (born November 4, 1952, Clinton, Indiana), Flight 11 passenger. 
· Commissioner Mike Whited read Patricia E. Mickley (born October 15, 1959), who worked for the Defense Intelligence Agency at the Pentagon. 
· Commissioner Kevin Coley read Timothy J. Maude (born November 18, 1947, Indianapolis, Indiana), who was at the Pentagon. 
· President Dale then read Canfield D. Boone (born February 2, 1948, Milan, Indiana), also lost at the Pentagon. 
· Commissioner Gray read Gary Lee Bright (born January 31, 1965, Muncie, Indiana), who died in the South Pool of the World Trade Center. 
· Commissioner Clemens read Katie Marie McCloskey (born December 28, 1975, South Bend, Indiana), who died in the North Pool of the World Trade Center. 
· Commissioner Whited read Kathleen Ann Nicosia (born June 26, 1947), a flight crew member for Flight 11. 
· Commissioner Coley read Stacey Lynn Peak (born September 4, 1965, Tell City, Indiana), who died in the North Pool of the World Trade Center. 
President Dale also acknowledged the many firefighters, police officers, and first responders who made the ultimate sacrifice or served heroically that day.  The Commission then observed a moment of silence in solemn remembrance.
2026 Promotional Process and 2026 New Hire Process:
President Andrew Dale stated that the Commission has been working with the testing company that has assisted the department for a number of years.  Mrs. White will soon be sending out promotional information to the department.  The anticipated timeline includes mid-October for the signup period, with a target date of October 20 for initial registration.  The promotional process is expected to run from early February through the first or second week of March, encompassing the written examination, oral interviews, and related components.
President Dale noted that this advance notice is intended to give members adequate preparation time.  He then asked Chief Burford if he had additional comments.  Chief Burford stated that a few changes are being considered regarding the reference material to be used for the testing.  The department is finalizing those selections and will ensure that materials and books are available.  He also mentioned that revisions to the Standard Operating Procedures (SOPs) are currently underway, and if completed by December, IPSP will be able to incorporate the updated SOPs into the testing process.  The committee continues to work toward finalizing and distributing those updates.
No questions were raised by the Commissioners.
President Dale then noted that a new hiring process will also be initiated.  Chief Burford confirmed the need for a new application cycle, referencing the previous process that ran from October 31 through December 31, 2023.  He explained that this timeline provided sufficient time for CPAT and ladder climb testing in January and February, followed by the written examination.  Chief Burford proposed opening the 2026 hiring application period from October 1 through December 31, 2025, allowing adequate time to prepare for the CPAT testing phase. 
Commissioner Linda Gray asked how many new hires the department anticipates.  Chief Burford responded that the number is uncertain at this time, noting that several current members have applied to Southern Madison County, which is hiring 30 new firefighters. Additionally, the department has applied for the SAFER Grant, which could influence future staffing needs. He added that MFD often loses members to other departments that accept lateral transfers, as MFD allows applications from candidates as young as 18, younger than many other agencies permit, making those members eligible to transfer later.
Commissioner Mike Whited made a motion to proceed with the 2026 promotional process and to open the 2026 new hiring process as outlined.  Commissioner Linda Gray seconded the motion. The motion carried unanimously.
2026 Annual Budget:
President Andrew Dale reported that the 2026 Annual Budget had been submitted and introduced to the City Council. The budget totaled approximately $34,000, consistent with last year’s allocation. It includes funds designated to cover the cost of recording Commission meetings.
President Dale also noted that at next month’s meeting, the Commission anticipates honoring Denise Moore and presenting the Annual Leadership Award to a member of the department.  He remarked that this recognition is always a meaningful and special occasion.
Adjournment:
[bookmark: _GoBack]A motion to adjourn was made by Secretary Clemens at 6:17 p.m., seconded by Vice President Linda Gray.  The motion carried unanimously.
 
