Muncie Fire Merit Commission
October 9, 2025, Regular Meeting

The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Vice President, Linda Gray, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Approval of the September 11, 2025 Meeting Minutes:  

A motion to approve the minutes from the previous meeting was made by Commissioner Linda Gray and seconded by Commissioner Kevin Coley.  The motion carried unanimously.
Chief Daniel Burford:
Chief Burford presented a letter from the Department’s attorney, Ben Freeman, regarding a complaint of misconduct filed against Sgt. Kevin Gibson.  The letter formally requested that the Merit Commission conduct a disciplinary hearing in accordance with departmental rules and procedures.
President Andrew Dale asked if there was any favor from the body.  Commissioner Mike Whited made a motion to proceed with the disciplinary hearing, and Commissioner Qiana Clemens seconded the motion.  The motion passed unanimously.
Attorney Mark Ervin: 
No business from Attorney Mark Ervin.

Denise Moore Stewardship Award:
President Andrew Dale stated that a few years ago, the Merit Commission established a memorial award in honor of Denise Moore, known as the Denise Moore Stewardship Award.  This year marks the fourth annual presentation of this award, and the Commission is proud to continue this meaningful tradition.
President Dale shared that he and Chief Burford work together each year to select the recipient, with the Chief offering remarks of recognition.
Chief Burford then read a letter recognizing Firefighter Jerry Stigall as the recipient of the 2025 Denise Moore Stewardship Award.  The letter commended Firefighter Stigall for his integrity, dedication, and service to both the department and community.  It highlighted his exemplary conduct on duty, mentorship of peers, and his leadership through action.  Chief Burford noted that Stigall’s commitment to professionalism, attention to detail, and respect for the fire service embody the spirit of stewardship and excellence that the award represents.  The Commission and Department congratulated Firefighter Stigall on this well-deserved recognition.

2026 Promotional Process 
President Andrew Dale stated that the next item of business was to recap the upcoming 2026 Promotion Process.  He noted that the Commission is ahead of schedule this year and plans to make the announcement early to allow personnel ample time to prepare.
The official announcement will be sent out by email, notifying members that there will be a 30-day sign-up period for participation in the promotional process.  Following the sign-up period, a detailed testing and interview schedule will be provided.
President Dale emphasized that the Commission’s goal is to get ahead of the process this year, ensuring firefighters can plan accordingly, particularly when scheduling their 2026 vacation days around the promotional timeline.
2026 New Hire Process:
President Andrew Dale stated that the next item of business was the 2026 New Hire Process.  He announced that the Commission will be conducting a new hiring process at the beginning of the year. Additional details, including the application period and testing schedule, will be shared once finalized.
Comments from the Audience:
President Andrew Dale opened the floor for any comments from the audience.
Chris Bilbrey stepped up to the podium and stated that he had arrived a few minutes late and was unsure if the topic had already been discussed.  He inquired whether the issue involving Sgt. Kevin Gibson had come before the body.
[bookmark: _GoBack]President Dale confirmed that he had and stated that the Commission received the charging document and is moving forward with setting disciplinary hearing.  
Adjournment:
A motion to adjourn was made by Secretary Clemens at 6:07 p.m., seconded by Vice President Linda Gray.  The motion carried unanimously.
 
