Muncie Fire Merit Commission
April 10, 2025, Regular Meeting

[bookmark: _GoBack]The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Vice President, Linda Gray, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Chief, Daniel Burford, Attorney Mark Ervin, and Samara White.

Approval of the March 13, 2025 Meeting Minutes: The minutes from the March 13, 2025 MFMC regular meeting were reviewed by all members.  Mike Whited moved to approve and accept the minutes as presented. Kevin Coley seconded.  The motion carried unanimously.   

Chief, Daniel Burford: 

Chief Burford Addressed several items:

Fire Chief Burford is still awaiting a few recruit evaluations but has begun receiving performance evaluations but has begun receiving performance evaluations for current department members.  He will proceed with the evaluations process as usual.  

Next order of business, Chief Burford informed the commissioners that one of the gentlemen that we gave a conditional offer of employment to has decided to not go through the process.  Additionally, a current recruit firefighter has accepted a conditional offer of employment with another department and will be leaving MFD in July 2025.  

Chief Burford then requested to proceed with two new conditional offers of employment.  Vice President, Linda Gray read the names: Ryan Partin, Geoffrey Swearingen, and Zachary Hart.  Chief Burford respectfully requested that the MFMC would extend a conditional offer of employment to Ryan Partin.  Qiana Clemens made the motion, Mike Whited seconded and the motion was approved unanimously.

Chief Burford then asked for the next three names on the hiring list.  Linda Gray read the following names:  Geoffrey Swearingen, Zachary Hart, and Caleb Wilson.  Chief Burford respectfully that a conditional offer also be extended to Geoffrey Swearingen.  Mike Whited made the motion, Qiana Clemens seconded, and the motion was approved unanimously.

Promotions: 

Chief Burford noted a vacancy in the sergeant position due to Adam Heyerly accepting a role with South Madison Fire Department.  Chief Burford requested the top three names on the sergeant’s promotions list.  Linda Gray read the following names:  Jordan Dulaney, Jerry Stigall, and Trey McColley.  Chief Burford requested the promotion of Jerry Stigall to sergeant.  Mike Whited mad the motion, Linda Gray seconded, and the promotion was approved unanimously.  

Attorney Mark Ervin: 

Attorney Ervin gave a brief updated on the prehearing conference held earlier in the day regarding a pending disciplinary matter.  
· Due to scheduling and availability, the hearing is expected to occur in August or September. 
· A second prehearing conference is scheduled for June 11, 2025 at 11:00 a.m., to finalize procedural matters.  
· All written discovery is to be completed by that date.


Commission Action:

Qiana Clemens made the following motion:

 “In light of the fact that Troy Dulaney does not currently possess the required certifications necessary by the Muncie Fire Department, I move that Troy Dulaney be put on administrative leave without pay pending the outcome of appeals and disciplinary hearings, with the understanding that the outcome of said hearing and appeals is favorable to Troy Dulaney he may be eligible for backpay and reinstatement”.  

Mike Whited seconded the motion.  The motion was approved unanimously by roll call vote.  

Public Comments:

President Dale opened the floor for public comment.

Terry Moore, retired Battalion Chief of MFD, addressed the commission.  He voiced his opposition to the MFMC’s action regarding Troy Dulaney, stating that he does not believe Dulaney should be paid and recommended that he either retire or be released.  

        
[bookmark: _gjdgxs]Motion to adjourn made by Secretary Clemens at 6:09pm, seconded by Vice President Gray, and MFMC voted unanimously to accept the adjournment.   
