

Muncie Fire Merit Commission
January 9, 2025 Regular Meeting

[bookmark: _GoBack]The meeting was called to order at 6:00pm by President, Andrew Dale. 
Members Present: President, Andrew Dale, Vice President, Linda Gray, Secretary, Qiana Clemens, Kevin Coley and Mike Whited. 

Others present: Deputy Chief, Daniel Ninde, Attorney Mark Ervin and Recording Secretary, and Samara White. 

Approval of the December 12, 2024 Meeting Minutes: After review from the commission, Mike Whited moved to accept the minutes as presented, Kevin Coley seconded, and the MFMC accepted with a unanimous vote.  

2025 Muncie Fire Merit Commission Officers:  Kevin Coley made a motion to accept the current slate of officers for the year 2025, Mike Whited seconded, and the MFMC voted unanimously to accept.  

Deputy Chief Daniel Ninde:  Deputy Chief Ninde presented the commission with the three (3) month and six (6) month evaluations for the twenty-two (22) recruits.  Deputy Chief Ninde stated that all recruits were doing great, as their evaluations will show.  -  Deputy Chief Ninde also informed the commission of retired Firefighter Monty Clevenger’s passing and asked to keep his family in their thoughts and prayers.  

Public Comments:  As is customary, President Andrew Dale opened the floor for public comments, Troy Dulaney stepped up to the podium to address the commission.  Troy Dulaney stated: “I am here this evening to present to the MFMC President substantiated complaints against active members of the Muncie Fire Department for various and numerous rules and regulation violations as outlined in the Muncie Fire Department SOP’s and Muncie Fire Merit Rules and Procedures.  It is my hope that the president would take action after considering the preponderance of evidence that I will be submitting to you against these individuals, thank you and I look forward to discussing with the commission the information that I have brought forth this evening.”  Troy Dulaney then asked the commission if the could leave the two boxes of documents with the recording secretary.  Mike Whited, “I know you know the rules, and you have read the rules, and it says in the rules that complaints against the firefighters are to be taken to the chief’s office unless it is against the chief”.  Mike Whited then asked, if the complaints are against the chief.  Troy Dulaney confirmed that there are complaints against the chief and that everything will be listed and outlined in the documents presented.  Mike Whited informed Troy Dulaney that the MFMC does not do the investigation and that the commission would have someone preform the investigation.  Troy Dulaney stated “I am very aware the President would select to do the investigation, I am showing him a preponderance of evidence, there will not need to be an investigation needed, when the president gets the chance to go through my books, I think he knows how I work, I document very well, this is all discovery from court.  You could pick Pinocchio to do the investigation, Mr. President, so I am very aware of the process, and I want to follow the process to the end.”  President Dale asked “is there anything that you are presenting that can infect this bodies going forward, what it needs to do when it comes to anything that is legally brought before us”.  Troy Dulaney said “that is a simple question for you, has there been anything legally brought to you for me”.  President Dale “No, just to be very careful, that what you are providing to us, once we see it, I cannot permit it to taint any other actions that brought by the chief to this organization about any one circumstance.  So I need to be very careful about that, that we don’t impeach ourselves in these situations”.  Troy Dulaney, “I understand, and this is not any impeachment, Mr. President.  It would be a matter of whether you feel uncomfortable enough that you would need to recuse yourself, however I am not asking you to.  It is all evidentiary facts, the fact is that I could have any, in the event if I am brought up by any charges, I could have any jury, I am going to be fine.  I have evidentiary evidence on my side, a preponderance of evidence that will clear me just as I was cleared in the court of law.  I am bringing that right back to you.  There is stuff in there that came from my court and my final orders.  Clearly after twenty-one (21) months of no action being taken on me, it is because there is no action that can be taken on me.  I am going to establish all of that in there.  The office of Fire Chief does not have the authority to have me off for twenty-one (21) months, he can only have me off one hundred and sixty-eight (168) hours, all of this is being addressed through the proper process, and my process today was to come to you and present this evidence to the president for his review and determination.  You have 30 days to deal with it, and following the process and whatever the president selects.  Thank you, and thank you for the questions.  If there are any more questions, my name and number is on every form, I am willing to make myself available to answer any question.”  The commissioners all thanked Troy Dulaney

[bookmark: _gjdgxs]Motion to adjourn made by Secretary Clemens at 6:09pm, seconded by Vice President Gray, and MFMC voted unanimously to accept the adjournment.   



