
October 2, 2023

Muncie Fire Department
Station 6 Public Hearing



Agenda

• Project History/Schedule

• Existing Facilities Study

• Response Time Study

• Design

• Budget

• Next Steps



Background Information

• March, 2021 – Public Advertisement and RFP Responses

• April, 2021 to November, 2021 – Existing Facilities Study

• December, 2021 to July, 2022 – Location Studies

• August, 2022 to September, 2023 – Design/Budgeting

• October 2, 2023 – Public Hearing

• Next steps

• Financial Approvals (2-3 months)

• Construction Documents/Permitting (3-4 months)

• Construction Commencement (May, 2024)



Existing Facilities Study

• Inspections of all seven firehouses were conducted between 
March 2021 and November 2021

• Inspections were conducted by approximately two dozen 
individuals, including construction, architectural, mechanical, 
electrical, plumbing, and structural professionals.

• Surveys were sent to fire department leadership at each station.

• 340-page study was completed November, 2021

• Results were used for committee prioritization 



Existing Facility Study

Priority Project: Station 6 – Located at McCulloch Park



Existing Facility Study

Insufficient Layout for Effective Operations:

• Example:  Apparatus Bay currently functions additionally as day room, 
fitness, gear storage, laundry, and maintenance storage

• Former residential house

• Currently 4,700 SF but 11,800 SF is necessary for operational efficiency



Existing Facility Study

No Separate Restrooms, Locker Rooms, or Sleeping area for Men 
and Women



Existing Facility Study

Water Damage and Evidence of Mold/Mildew Throughout



Existing Facility Study

Structural Damage Throughout



Existing Facility Study

Carcinogen Infiltration



Existing Facilities Study

Station 6 Prioritization:

• Water infiltration and evidence of mold/mildew throughout

• Privacy concerns with bathrooms/lockers/bunks

• Structural issues throughout

• Insufficient space and floorplan for proper operations

• Carcinogen infiltration  



Response Time Study



Response Time Study

Station 6 Service Area



Response Time Study

Response Times (All Stations)



Preliminary Siteplan



Floorplan



Rendering



Budget



Next Steps

Next Steps:

• 10/2/2023 – Approve project to move forward with final 
design and permitting

• 2-3 Months – City’s Attorney/Financial Advisor creates 
financial plan for future council approval

• Design/Permitting/Bidding Completed in approximately 
March, 2024

• Early Spring, 2024 – Final documents are approved/executed

• Late Spring, 2024 – Construction commences 

• Early Summer, 2025 – Construction complete 
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