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CITY OF MUNCIE REDEVELOPMENT COMMISSION
Regular Meeting Minutes
The City of Muncie Redevelopment Commission (MRC) met on Thursday, November 17, 2022, at 9:00AM in the City Hall Auditorium, First Floor, 300 N High St. Muncie, Indiana 47305.
Call to Order: President Jeff Howe called the meeting to order at 9:00AM. 
I. Roll Call: President Jeff Howe, Commissioners Isaac Miller, Steve Prybylla, Lorraine Tomlin, and Shareen Wagley all present. School Board Jim Lowe was present. 
II. Approval of the Minutes: President Howe entertained a motion to approve the minutes from the October 20, 2022, MRC meeting. Shareen Wagley moved to approve. Steve Prybylla provided second. Commissioners Steve Prybylla, Lorraine Tomlin, Shareen Wagley, and Jeff Howe voted aye. Commissioner Isaac Miller abstained from the vote. Motion passed. 
III. Claims: Craig Wright presented the claims and asked for any questions. Isaac Miller made a motion to approve the claims. Lorraine Tomlin provided second. Commissioners Isaac Miller, Steve Prybylla, Lorraine Tomlin, Shareen Wagley, and Jeff Howe voted aye. Motion passed. 
IV. City of Muncie Update – Mayor Dan Ridenour. Mayor Ridenour provided an update on the following items.
· Fund Balances and Proposed Expenses – The TIF’s contain some restricted funds those are listed in the investment column.
· Markets on Madison, some has been spent and the handout shows the remaining balance. 
· There is a fund for the Village parking garage. 
· Money is set aside for the street and public space of the McKinley READI. The match ($500,000) has been accounted for in the handout with another $230,000 put in next year. 
· Till Pond has the full $300,000. This is still pending Federal approval. Jeff Howe asked if there was an amount on that. Mayor stated we submitted for a $500,000 grant so $200,000 will be covered with EDIT funds and some foundation help of the remainder of the match. This would be a million-dollar park if we get the grant, a $300,000-$500,000 park if we do not get the grant. 
· We did additional work at Morningside, Jack’s, Cowing, and Tuhey pool slide. There is still $520,579 remaining in the fund. The largest amount will go to the skate park. Community Foundation has an account set up to help with the funding of the park. Those wishing to help support, reach out the Community Foundation. Isaac Miller stated there are three parks that haven’t had work done. Mayor Ridenour stated Anthony Park is waiting for details to be determined with Ball State. Halteman Park is waiting the arrival of the pickleball courts. Ball Corp Park has some earthwork needs that are pending due to soccer season programs. 
· The TIF balance is listed as of November 15th, $1.57 million. The demolition for Phase II Riverfront has been contracted out and we have paid some. An additional $60,000 will be paid upon completion. Hopefully by next meeting it will be finished. We still expect to put in a parking lot near 317 West Gilbert, that is pending utility meters being removed so demolition can start.
· Phase II – White River Lofts Update – The project is moving forward. The hope is to have a better update in the December meeting regarding the project progress.
· Storer Estates – There was an article published stating that there are significant delays with construction equipment, specifically concrete. The streets are ready but are waiting for concrete curbs to be constructed and completed before pouring of asphalt streets. The asphalt plant will be open until December 13th. Once the streets are completed the lots can be sold. 
· East Side Hotel – The work on this continues with some interest of a development in the parking lot of the hotel. This is a private development where the mayor is not involved but helped facilitate the idea of the development.
· 225 S Madison Street – The IDEM project manager provided the update that the comfort letter has been drafted and is in the review process. The transaction is pending and IDEM project manager would follow up as soon as the approval comes through from the State. Ben Freeman, legal counsel, stated that in good faith the MRC should renegotiate the timing, keeping the original timeline in mind and assumption that the comfort letter will be received.
· City View 1 & 2 – These are primarily single-family and town homes that are being constructed in Industry, South Central, Blaine Southeast, and Old West End neighborhoods for City View 1. City View 2 is South Central, Thomas Park Avondale, and Southside neighborhoods. City View 2 is ready to close. City View 1 is having some minor challenges with points of the State. Resolution is expected in December. These are MRC lots that are being sold and taken off the books. These are scattered sites, and the construction costs are different. Inflation has created a problem. City View 2 had an additional $60,000 put it to ensure it gets completed. 

Other housing projects applied for were hoped to be announced in November of 2022. A nine-property project that is to be a new- construction project. The announcement of the project will be in January of 2023 following receipt of updated pricing. Southern Terrace has several lots that will be sold to a developer by the MRC and from the Muncie Land Bank. This is seven scattered sites in Industry, two Blaine Southeast, ten Whitely, one in the East Side, and five buildings in the Southside neighborhoods. There is a second submission in partnership with the county, the former Hill Top Hotel, a 54-unit apartment building. 

December 1st the Economic Development Commission will looks at tax abatements. There is a proposed development at Memorial and Tillotson. It includes all the land that is not part of the Dollar General and the Speedway and our Till Pond Park. It is a 276-unit apartment complex. It will be the first apartment complex with an inground pool, a clubhouse, a playground, pickleball court, basketball court, and right next to a park. It is near where the county put in new walking paths, near the new industrial developments, and the justice center. This project will be on the January agenda for the City Council for tax abatement. The councilmember in this area feels confident that we will get the tax abatement. This is a $55 million project; it is not closed but is under contract and expected to close in December. Jeff Howe stated that there are a lot of positives to this and there are great potential net gains. This is not earning taxes now and if it does not close, we will still get taxes on $180,000 at 3%. This complex would help support areas like Magna, Canpack, and ProgressRail. These would be one bedroom to four-bedroom units. 
· Riverbend Flats – Progressing well, it is in a TIF District and has the tax abatement. Hopeful to be leasing in the spring.
· Community Development Properties – Jeff Howe asked if the mayor had any updates on property offers. Mayor Ridenour stated that there are no new offers, one person has expressed interest and was given the instructions for the process of applying.
· Muncie Land Bank – Nate Howard provided an update to the commission. See attached on last page.
V. Commission Member Comments – Jeff Howe made a request for maintenance to fix the flickering light bulb in the auditorium.
VI. Public Comment (3 minute each): No public comments.
VII. Adjournment: Jeff Howe motioned to adjourn at 9:43AM.
The Muncie Redevelopment Commission will meet again on December 15, 2022, at 9:00AM
Respectively prepared by,				Respectively submitted by, 
Maggie Bales						________________________
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November 17, 2022
Muncie Land Bank Report to the Muncie Redevelopment Commission
Period: October 20 ~ November 16, 2022

Property Update

Other

Acquisition: no new property acquired.

Disposition: five properties sold to new local owners
© 2412 Eindiana Avenue, 2412 Adj E Indiana Avenue (community gardens)
© 2000 BIk E Princeton, 2200 E Purdue (side-lots)
© 1913 N Garnet (home construction)

Awarded grant monies from the Ball Brothers Foundation.

Conversations begun with local banks about partnering with the MLB.

Conversation with a few new larger funders that we feel are promising.

Two new independent contractors hired to help with our social media and starytelling.
Second First Friday meeting to talk about a potential ask to the County for a number of
properties around town (non-profit ask for abandoned properties on the South Side,
local developers ask for properties in strategic locations around downtown, and one
additional ask that | hope to share about at the next MRC meeting in December or
January)

MLB staff continues to get out into the community, getting input from local folks about
how we can serve them, and sharing about the mission work of the MLB. | been getting
out a connecting with different neighborhood associations.

We are planning to make available to the public the properties with structures that we
acquired back in August from the County at the beginning of December. We've been out
doing general assessments of each home, getting them cleaned up and doing
renovations specs for the most promising of those properties.





